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Power Grid Company of Bangladesh Ltd.



Economic upliftment
of the country by reaching
electricity to all through
reliable transmission.

OUR MISSION

Efficient and effective management
of national power grid for reliable and
quality transmission of electricity
as well as economic dispatch
throughout the country.
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POWER GRID COMPANY OF BANGLADESH LID.

Red Crescent Concord Tower, 17 Mohakhali C/A, (6 Floor),
Dhaka-1212, Bangladesh
Offloading of 91,08,940 Ordinary shares of Tk.100.00 each TotalingTk.91,08,94,000.00
Listing Date with DSE : 11 September, 2006
Listing Date with CSE : 12 September, 2006

Manager to the Issue
ICB Capital Management Limited.
(A Subsidiary of ICB)
BSB Building(14th Floor), 08, Rajuk Avenue, Dhaka.
Date of Information Document: 14 September, 2006
'If you have any queries about this document, you may consult issuer and issue manager."
"CONSENT OF THE DHAKA STOCK EXCHANGE LTD. and CHITTAGONG STOCK
EXCHANGE LTD. HAS BEEN OBTAINED TO THE ISSUE/OFFER OF THESE SECURI-

TIES UNDER THE DHAKA & CHITTAGONG STOCK EXCHANGE (DIRECT LISTING)
REGULATIONS, 2006. IT MUST BE DISTINCTLY UNDERSTOOD THAT IN GIVING THIS

CONSENT THE EXCHANGE DOES NOT TAKE ANY RESPONSIBILITY FOR THE
FINANCIAL SOUNDNESS OF THE COMPANY, ANY OF ITS PROJECTS OR THE ISSUE
PRICE OF ITS SHARE OR FOR THE CORRECTNESS OF ANY OF THE STATEMENTS
MADE OR OPINION EXPRESSED WITH REGARD TO THEM. SUCH RESPONSIBILITY

LIES WITH THE ISSUER, ITS DIRECTORS, CHIEF EXECUTIVE OFFICER/CHIEF
FINANCIAL OFFICER, ISSUE MANAGER AND/OR AUDITOR."

Availability of Information Document
Information Document of the company may be available at the following addresses:

Company Contact Person Contact Number
POWER GRID COMPANY Mohammed Salim, Tel: 8832281,9888589,9888970

). DMS(UK.),MBA (UK.)FCMA E-mail: secretary @pgeb.org.bd
%m?&gﬁg&m Company Secretary Website: www.pggcb.or;g
17, Mohakhali C/A, (6th Floor), Fax No: (880-2) 9888501
Dhaka-1212.
Manager To the Issue Contact Person Contact Number
ICB Cai Md.Iftikhar-uz-zaman Tel:7160422,7160326-27.9563455-EXT 195
BSBgmi.t:l ?li:!i.la ?olre)nt Sl Chief Executive Officer E-mail: ceocmel @accesstel.net 08,Rajuk
AVenue .Dhalg:a. £ Website: www.icheml.com.bd
Stock Exchanges Available at Contact Number
Dhaka Stock Exchange Ltd. DSE Library 9564601-7
9F Motijheel C/A, Dhaka-l&)ﬂ.
Chittagong Stock Exchane Ltd. CSE Library 031-714632-3
CSE B ingg. 1080 sheikh Mujib Road, 031- 720871-3
Chittagong.

~ Information Document is also available on the website of www.sechd.org. and public reference room of
. '_{_. the Securities and Exchange Commission (SEC) for reading and study.
=

MD. ABUL MAN
Asst, Mamrager

(Company Secretarial & Share Dj
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A. Disposal of Shares

QI company Sho .Ofﬂoad 91,08,940 Ordinary shares of Tk.100.00 per share worth
Tk-9l‘08.9f1.000.00 (Ninety one crore eight lac ninety four thousand) only with a minimum market
Jot of SO(Fifty) shares following the Regulation 5 of Stock Exchange (Direct Listing) Regulations,

2006, the Depository Act, 1999 and regulations issued there under.

5. Asresolved in the Board of PDB, the present owner of the shares, and also as per resolution taken in
the EGM of PGCB . 5% of the proposed offer (i.e. 4,55,447 shares) to be sold to the Directors and
- Employees of BPDB & PGCB at face value and the rest 86.53,493 shares shall be made available

~ for the general public/institutes at market price.

3 S The inform.ation Ds)c?unnent, as vetted by DSE & CSE, shall be published in at least two widely cir-
I culated national dailies (One in English and one in Bengali) minimum 7 (Seven) days before com-

- mencement of trade upon listing by DSE & CSE along with an electronic copy for posting in the web
- page of DSE & CSE.
th all exhibits to SEC,

‘The company shall simultaneously submit the vetted Information Document wi
to the stock Exchange(s) where it tends to list its securities.

The existing shareholders of the company shall sell their shares through brokers of the exchange upon
g listing.

, i

‘No existing shareholder of the company shall sell more than 50% of his existing shareholdings until
the company holds the annual general meeting after completion of one full accounting year of the

~ company upon listing with the Exchange.
to the provision that the existing shareholders shall offer

he conditions stated in 4 and 5 is subject n ‘ .
r sell at least 10% of the shareholdings in the company within 30(thirty) working days from the date

T followlng declaration shall

sting ¢

be made by the company in the Information Document, namely:-

1€ LOCH

(o the Dhaka and/ or Chittagong Stock Exchange(s) for permission of
dealing in any or both of the said Stock Exchange(s) and for the quota-

d shall simultaneously furnish a copy thereof, along with the copies
Jation (i), to the Securities and Exchange Commission (SEC)

the company, the Stock Exchange(s) shall reject the
f, under intimation to the Securities and Exchange

Shares Wikl

lication(s) will be made
‘;sh‘are of the company for
on of the stock exchange(s) an
of documents mentioned under sub regu

> of failure to fulfill the requirements by

lication for listing showing reasons thereo inkmah
ission within 60(sixty) days from the date of application.
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B. Risk Factors and management perceptions:

a)

Investors should be aware that there are some risks associated with an investment in the Company.
The investors should carefully analyze the following risks in addition to the information contained in
the Information Document before taking decision:

Exchange rate risks:

As the plants and lines of PGCB have been or are being established by foreign currency loans from
various donor agencies (i.e. ADB, DANIDA, SIDA), the repayment of those loans in foreign curren-
cies may cause a loss due to depreciation of Taka in comparison to Foreign currencies.

Managements perception: The transmission charge approved by the authority concerned includes
such loss due to exchange rate fluctuation. In the case of excessive loss, hedging arrangement will be
adopted by the company to cover the exchange rate risk.

b) Risks associated with tariffs of Electricity:

)

The transmission charge is approved by Bangladesh Energy Regulatory Commission (BERC). So fix-
ation of tariff is beyond the control of the Company.

Managements perception: The tariff proposal is submitted with proper justification and relevant
documents so that the proposal gets approved by BERC.

Risks associated with recovery of receivables:
The bills receivable from different utilities particularly from DESA against transmission of electric-
ity by PGCB, sometimes remain due for a long time. This trend of slow liquidation of receivables

may create liquidity problem.

Managements perception: The management of PGCB has been adopting several strategic measures
to recover the receivables on time from the defaulter.

d) Risk of disruption due to Natural disaster, Political unrest etc.:

Any damage occurred due to natural disasters like Cyclone, Tide, Earthquake and Political unrests
like civil disorder may hamper normal performance of transmission service which is beyond the con-
trol of the Company.

Managements perception: To overcome these uncertainties the Company has a plan to bring the key
installations under insurance coverage in order to ensure reasonable compensation for the damages.
However, PGCB’s assets are spread all over the country. The quantum of damages due to such calami-
ties will not be significant because of the fact that damages may occur only in a small segment i
comparison to total assets. Such damages are repaired within a shortest possible time and the cost ol
repair is met out of Company’s own revenue,
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C. Description of Business

Information about the Company:

Power Grid Company Of Bangladesh Ltd. (PGCB) was created under the restructuring process of Power
Sector in Bangladesh with the objective of bringing about commercial environment including increase in
efficiency, establishment of accountability and dynamism in accomplishing its functions. PGCB was
incorporated in November 21,1996 as a private Limited Company having Registration No. C-
31820(941)/96 with an authorized capital of Tk.10 billion under the Companies Act,1994. Later on PGCB
was converted into public Limited Company. It was entrusted with the responsibility to own national
power grid and to operate and expand the same with efficiency. Pursuant to Government decision to trans-
fer transmission assets to PGCB from Bangladesh Power Development Board (BPDB) and Dhaka Electric
Supply Authority (DESA), PGCB completed taking over all the transmission assets on 31.12.2002.

PGCB at a Gl

Corporate Office: Red Crescent Concord Tower
17, Mohakhali C/A, 6th Floor, Dhaka-1212.
Year of Incorporation: 1996.
Commercial Operation: October, 1999.
Status: Public limited Company
Business: Transmission of Power.
Authorized Capital in Taka: Tk. 10 billion
Paid in Capital in Taka (as on 30/06/2005): Tk. 3643.58 million
Net Profit before Tax in 2005: Tk.422.00 million
Transmission Line (as on 30.06.2005): 6888 circuits Km
Substation (as on 30.06.2005): 74 Nos.
Turnover in Taka of 2004-05: Tk.4683.35 million
Manpower (Upto 30.06.2005): 1529 Nos.
PGCB's Vision

Economic upliftment of the country by reaching electricity to all through reliable transmission.

PGCB's Mission

Efficient and effective management of national power grid for reliable and quality transmission of
electricity as well as economic dispatch throughout the country.

C 's Objects

The main objectives of the company are:

1) To plan, promote,-develop, operate and maintain an integrated and efficient power transmission sys-
tem network in all it’s aspects including planning, investigation, research, design and engineering,
preparation of preliminary feasibility and detailed project report, construction, operation and mainte-
nance of transmission lines, sub-stations, load dispatch centers and communication facilities and
appurtenant works, co-ordination of integrated operation of regional, national and international grid
systems, providing consultancy services in power systems field, execution of turnkey jobs for other
utilities/ organization, wheeling of power, purchase and sale of power.

2) - To carry on manufacturing, trading and other business. To carry on the business of purchasing, man-
ufacturing, selling, importing, exporting, producing, trading, manufacturing plant, equipment and oth-
erwise dealing in all aspects of planning, investigation, research, design, engineering and construction
and establishment, operation and maintenance of power transmission system, distribution systems, gener-
ating stations, consultancy and execution of turn key jobs for other utilities, organizations and purchase and
sale of power, power system development, development of ancillary and other allied industries and for that
purpose to install, operate and manage generating stations and all necessary transmission and distribution
lines, substations, switchyards, load dispatch centers and communication facilities, establishments and
allied works.
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Principal products or services of the company:

The Principal Service of the company is to transmit Electricity from generation sources to distribution
entities,

Market for the products or services of the company;
The market of the product/ services of the company comprises of the domestic market.

The relative contribution to sales and income of each product or service in caseé of more than one
product or service:

The company has two product/service, the contribution of which dre given below:

Estimated Sales Estimated Income

(crore Tk./Annum) (crore Tk./Annum)
Transmission Of Power 468.34 44.31
Leasing of OPGW 4.50 4.50

Name of associates, subsidiary/related holding company and their core areas of business:
Bangladesh Power Development Board (BPDB) is the 100% owner of PGCB . BPDB’s core business area
is power generation & distribution of electricity.

Distribution procedure of products or services:

The distribution procedure of services is involved with the transmission of Electricity to the following
organizations:

a) Bangladesh Power Development Board (BPDB)
b) Palli Biddut samity (PBS)

¢) Dhaka Electric Supply Company Ltd. (DESCO)
d) Dhaka Electric Supply Authority (DESA)

e) West-Zone Power Distribution Company Ltd.

Competitive conditions in the business:

The power sector does not have any competition due to shortfall of electricity supply in comparison to
demand in the country. However, PGCB has been enjoying and will continue to enjoy natural monopoly
in the power sector.

Sources and availability of raw materials and the names of the principal suppliers:
No raw material for transmission service of PGCB is required.

Sources of and requirement for power, gas and water:
The required electricity is consumed from BPDB, DESA, DESCO and Palli Biddyut samity of REB.
Water is required for auxiliary purpose and served from the respective utilities.

Names of any customers who purchase 10% or more of the company’s products:
PGCB transmits electricity of more than 10% to Palli Biddut Samity of REB, BPDB & DESA.

Description of any contract which the company has with its principal suppliers or Customers:
Since PGCB does not require any raw materials, the contract with supplier for material is not applicable.
PGCB'’s customers are BPDB, DESA, DESCO, PBS & WZPDCO who pay wheeling charge as per tariff
order. So no contract is applicable in this case also,

Description of any material patents, trademarks, licenses or royalty agreements:

PGCB has a Transmission License, the number of which is EA & CEIEA- License/10/99/804.
Trademarks, Patents or royalty agreements etc are not applicable to PGCB.
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Number of total employees and number of full-time employees:
As on 30th June. 2005 the total number of fulltime employee were 1529 (one thousand five hundred twen-

ty nine).

Production/Transmission capacity and current utilization:
PGCB has started the transmission of electricity partially from FY 1999-2000. The transmission Capacity
and current utilization is shown from FY 2002-2003, being the year of commencement of full commercial

operation:

Fiscal Years Transmission Capacity Electricity transmitted
(million KWh) (million KWH)
2002-2003 18422 17688
2003-2004 20062 19327
2004-2005 21162 20439
D. Description of Property:

Information in respect of plants and property :-
Location of the principal plants and other property and the condition thereof:
The following transmission lines and substations located all over the country are available in the compa-

ny at the end of FY 2004-2005:

1. 230 KV Transmission line 1466 circuit Km.
2. 132 KV Transmission Line 5255 circuit Km.
3. 66 KV Transmission Line 167 circuit Km.
4. 230/132 KV Sub-station 9 Nos. Capacity - 3825 MVA.
5. 132/33 KV Sub-station 63 Nos. Capacity - 6165 MVA.
6. 66/33/11 KV Sub-station 2 Nos. Capacity - 25.6 MVA.
The all above property is in good operating condition.
2 Total Gross Accumulated 5 =
Group, Category Value(cost) as on Depreciation YTD | Depreciation Up to 2:;‘:2:)310(";;::};';
and Item 30th June, 2005 June,05 30th, June,
Building 20,933,175.65 1,046.658.78 2,797,343.26 18,135,832.39
Furniture & 36,010,461.48 2,769,604.48 8,712,467.17 27.297.994.31
Equipments ]
Land 279.537,203.43 0 0 279,537,203.43
Other assets 4,663.961.56 1,149,023.38 1,338,783.18 3,325,178.38
Plant & Machinery | 50,763,:265063.43 | 1,786,135,39067 26,670,280,073.98 | 24,092,984,989.45
Vehicles 82,705,047.63 10,398,346.15 28,518,698.90 54,186,348.73
Land Development 112.054,964.53 0 0 112,054,964.53
[Total 51,299,171,912.71 1,801,499,023.46 26,711,647,371.49 24,587,522,511.22
Property owned by the company or taken on lease:
1. The company itself owns the entire fixed assets .
23 There is no lease hold property.

Mortgage or other type of lien on the property owned by the company:
There is no mortgage or lien on the property.

Expiration date of the lease, if it is taken on lease: :
As there is no lease hold property, question of expiration date of lease does not arise.
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E. Plan of Operation and discussion of Financial Conditions:

Internal and external sources of cash: (as on 30.06.2005)

Internal Sources: (Tk. in crore)
Particulars o IR e 0l 0060003 | 30-06-2002 30-06-2001
Paid up Capital 364.36 364.36 364.36 237.06 177.06
Deposit for shares 262.47 192.45 166.31 76.53 46.38
Un-appropriated profits 49.69 41.54 34.21 27.23 10.85
Total: 676.52 598.35 564.88 340.82 234,29
External Sources: (Tk. in crore)
Particulars As on As on As on As on As on
30-06-2005 | 30-06-2004 30-06-2003 | 30-06-2002 30-06-2001
Grant from SIDA 2.64 1.48 = — =
ADB Loan 341.66 286.39 226.27 174.94 -
Govt. Loan 163.53 116.85 99.42 71.02 -—-
BPDB Loan .80 .80 .80 .80 -—-
Assigned loans:
From BPDB: 1389.92 1447.54 1688.12 371.22
From DESA: 426.28 406.28 228.79 — =
SIDA Loan 6.15 3.45 LAl L e
KFW Loan 1.62 -- a2 = L
Danida Loan 18.20 e L == =
NDF Loan 8.37 —- =1 £ ==
Suppliers Credit 38.76 6.02 - = =
Total: 2397.93 2268.81 2243.40 617.98 =

Material commitments for capital expenditure and the expected sources of Funds:

The development activities with estimated cost and sources of fund with other relevant information are

given below:

Name of Project: Hasna

Estimated Cost
Source of Finance

Total Tk. 3804.19 Million

Project Aid (Foreign loan): Tk 2241.48 million by ADB and
Jocal currency: Tk 1562.71 million by Govt. Of Bangladesh(GOB).
Already spent up to 30.06.2005 Tk.2179.73 million.
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Name of Project

Estimated Cost

Source of Finance

Name of Project

Estimated Cost

Source of Finance

Name of Project

Estimated Cost
Source of Finance

Name of Project
Estimated Cost

Source of Finance

Name of Project

Estimated Cost
Source of Finance

Name of Project
Estimated Cost

Source of Finance

~ Name of Project

‘Estimated Cost
Source of Finance

.-

Total Tk. 8912.00 Million

Project Aid (Foreign loan): Tk 5464.20 million by ADB, NDEF, KFW SIDA,
Suppliers credit and local currency: Tk 3447.80 million by Govt. of
Bangladesh(GOB)

Already spent up to 30.06.2005 Tk.941.07 million

Total Tk. 3787.60 Million

Project Aid (Foreign loan): Tk 2325.4 million by ADB, KFW & Suppliers
credit & local currency :Tk. 1462.20 million by GOB.

Already spent up to 30.06.2005 Tk.722.88 million.

Total Tk. 1286.00 Million

Project Aid (Foreign loan): Tk 1022.80 million by DANIDA and Local cur-
rency :Tk 263.20 million by GOB

Already spent up to 30.06.2005 Tk.197.38 million.

Total Tk. 3611.30 Million

Project Aid (Foreign loan): Tk 1912.40 million by ADB and Local Currency:
Tk. 1698.90 million by GOB

Already spent up to 30.06.2005 Tk.130.46 million.
n D h &

Total Tk. 5441.80 Million

Project Aid. (Foreign loan): Tk: 3206.50 million by ADB and Local Currency
“Tk 2235.30 million by GOB

Already spent up to 30.06.2005 Tk.57.39 million.

Total Tk. 5989.42 Million

Project Aid. (Foreign loan): Tk: 3665.82 million by ADB, JBIC and Local
Currency: Tk 2323.60 million by GOB.

No expenditure has been made as yet.

Total Tk. 1131.45 million

Project Aid. (Foreign loan): Tk: 729.10 million by ADB and
Local Currency: Tk 402,35 million by GOB,

No expenditure has been made as yet.

S
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oods rating expenses a .
Causes of any material changes in income, cost of g sold, other ope PSR fid net
income: (Tk. in Crore)
3-2004 2004-2005
SLNo | Particulars 2000-2001 2001-2002 2002-200; 20‘;;) 3 = 484:),;\
1. |Gross Income 57.58 87.27 233.2 )2 et |
5 |Other operating 43.47 78.13 227.61 381.47 439,72
~ |expenses ya ——
Net Income 567 11.71 42.20
Se il 2 9.14 9
Before Tax kil —_—
Net Profit After 567 7.32 26.37
4. 2 9.14 5.
Tax & WPPF ik

As PGCB is not a manufacturing concern "cost of goods sold" is not applicable here.

Causes of Material changes:

Since the start of the commercial operation of PGCB during FY 1999-2000 the gross incorr'le, other oper-
ating expenses and net income have to increase due to expansion of network as well as efficient and effec-
tive operation of transmission system. Further it may be mentioned here that frequency of transmission
interruption has been reduced by proper maintenance work.

Seasonal Aspects:

Normally in winter electricity consumption is less than in the summer. But since the existing generation
is lower than the country’s total demand, the seasonal demand has a little im

pact on the transmission sys-
tem operation.

Known trends, events or uncertainties:

Force majeure such as political unrest and natural calamities are

generally known events that may affect
the company business.

Change in the assets used to pay off any liabilities:
No asset of the company has been used to pay off any liabilities.

Loans taken from the holding/Subsidiary company or loans given to those companies:

(TK. in Crore)
Particulars Holding / As on As on As on As on
Associate 30-06-2005 30-06-2004 30-06-2003 30-06-2002
Loans Taken | 100% owner of 1389.92 A ; ; |
From BPDB: | PGCB Shares RSy 1447.54 1688.12 371.22

Future contractual liabilities:

The future contractual liabilities of PGCB will be created on im
some projects under process of implementation. The fund fo
fromADB, GOB and Other donor agencies against which fut
created. The details of these liabilities is displayed in the foll.

plementation of some ongoing projects and
r the estimated project cost will be raised

ure contractual liabilities of PGCB will be
owing table:
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SL.No. ame ot Eroject Amount in Taka| Sources of Fund
Hasnabad-Aminbazar-Tongi & Haripur-Meghnaghat 2
SR e = > ghnaghat 230 k illi
L. Transmission line. - ks bl ADB &GOB
| .
Khulna-Ishurdi and Bogra-Barapukuria 230 kV Transmission ADB,NDF, KFW.
e- R ’ )
T 8912.00 million | SIDA, Suppliers
Credit and GOB.
. e ey ey ADB, KFW,
3. Ishurdi-Baghabari- Sirajganj- Bogra 230 kV Transmission Line. | 3787.60 million [Suppliers Credit
and GOB
| 4 |Joydevpur-Kabirpur-Tangail 132 kv Transmission line. 1286.00 million ggngA &
Second East-West Interconnector Transmission line Project e
(Ashuganj-Jamuna Bridge-Sirajganj 230 kV Transmission line). 3611.30 million (ADB and GOB
National Load Despatch Centre (NLDC): 5441.80 million |ADB and GOB
Construction and Extension of grid substations including trans- 5989.42 milli ADB, JBIC and
mission line facilities (Phase-1): Sog 4z ot GoR
Shunt Compensation at Grid Substations by Capacitor Banks =
(Phase-1): 1131.45 million |ADB and GOB
Total 33,963.76 miHion

ed future capital expenditure:

ollowing capital expenditure has been planned to be incurred in the FY 2005-2006, in addition to the

elopment Project Capital expenditure mentioned above:

SLNo.|  Items of Capital Expenditure Amount in lac Taka (Estimated)
01. Furniture and Fixtures 49.54
02. Office Equipment 159.99
03. Tools and plants 316.00
04. Store materials purchase 1606.00
05. Transport 290.00
06. Transmission line 55.00
07. Telecom Equipments/Tools 2146.75
08. Consultancy 26.00
09. Miscellaneous Civil construction 761.50
10. Customs Duty/VAT 087.20
11. Software 55.85

Total 6453.83

t, income tax, customs duty or other tax liabilities yet to be paid:

a. VAT .
PGCB as a service renderer and importer of capital machineries.

° VAT is applicable to .
VAT registration no. of PGCB is 9131019806-(90403). Till FY 2004-2005 no liabilities

against VAT, remained unpaid.
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b. Income tax
PGCB has been paying advane
or than the tax liabilities decided

¢ Income Tax at source at the import point which is high-
after assessment. Therefore there is no tax liability

unpaid.

¢. Custom duty or other liability e
There are no dues outstanding on account of Custom duty or other tax liabilities.

Sources of Vat, Income tax, customs duty and other tax liabilities yet to be paid: S
Unpaid/unadjusted liabilities, if any, on account of income tax, VAT, customs duty or other tax liabilities

will be paid out of the Govt. Fund and ordinary resources of the company.

Details of operating lease (if any) during last five years:
The company did not obtain any operating lease during last five years.

Last five years Financial commitment including lease commitment:
The company does not have such commitments.

Personnel related schemes to make provision for in future years:
The following retirement benefit schemes for the employees of PGCB have been introduced:

1. Provident Fund
The company operates a recognized Contributory Provident Fund (CPF) for its permanent
employees. The fund is administered by a Board of Trustees and is funded by 0% contributions

equally from the employees and the company. The fund is managed separately and is recognized
by National Board Of Revenue(NBR).

2. Gratuity
The company also maintains Gratuity Scheme for confirmed employees of the company.

3. Festival Bonus and other Incentives:

There is provision for two Festival Bonus every year for the employees of the Company. Besides
this the company has earn leave encashment facilities as per guideline of the company.

Break down of all expenses including fee of issue manager and underwriters:
I. Fee of Issue Manager: 0.095% of issued capital.
IL. Fee of underwriters: Not applicable.

Revaluation of assets:
No revaluation has been made of the company’s assets and liabilities.

Last five years transactions between the issuer company and its subsidiary/holding company:

Bangladesh Power Development Board owns 100% share of PGCB. The transaction with BPDB during
last five years are shown below: ‘

v es Holding / AS on ASs on As on As on As on

Associate 30-06-2005 | 30-06-2004 30-06-2003 | 30-06-2002 | 30-06-2001

Assigned loans: | 100% owner

From BPDB: of shares 1389.92 1447.54 1688.12 371.22
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Schedule of Major Assets
Details of asset with depreciation effect as on 30-06-2005.

Name of Asset

Asset value as on

As on 30.06.2004

Charged during

Closing Balance

Current book

2

30.06.2005 the period vafue
Land 279,537,203.43 0 0 0 279.537.203.43
Land Development 112,054,964.53 0 0 0 112.054.964.53
Office fumniture 8,604,758.95 1,093,419.38 625,876.44 1,719,295.82 6,885,463.13
Office Equipment 27,405,702.53 4,849,443.28 2,143,728.04 6,993,171.32 20,412,531.21
Light Vehicle 82,705,047.63 18,120,352.75 10,398,346.15 28,518,698.90 54,186,348.73
Office Building 20,933,175.65 1,750,684.48 1,046,658.78 2,797,343.26 18,135,832.39
Substations 28,888,497,918.55 | 13,724,967,419.90 | 1,020,518,540.65 | 14,745,485960.55 | 14,143,011,958.00
Transmission Lines | 21,812,912,907.81 | 11,156,831,956.99 763,451,951.76 | 11,920,283,908.75 | 9,892.628,999.06
Transmission Line
Emergcncy restora- 61,854,236.14 2,345,306.45 2,164,898.26 4,510,204.71 57,344,031.43
tion
Fixed assets (Other) 4,663,961.56 189,759.80 1,149,023.38 1,338,783.18 3,325,178.38
Grand Total 51,299,169,876.78 | 24,910,148,343.03 [ 1,801,499,023.46 | 26,711,647,366.49 | 24,587.522.5 10.29
Details of Loan Statement:
Details of Long term loan Statement as on 30-06-2005
Annual
Lol parteuars | LomBumecsmon | Tt | ST | popmmen | SRR,
Currency)
1 ADB Loan - 1505 1,906,373,949.00 8% 15/07/2002 | 50,000,000.00 -
2 | ADB Loan - 1731 1,253,782,328.00 5.50% 15/01/2004 - | $3,420,624.00
3 | ADB Loan - 1885 243,123,134.00 5.50% 15/01/2007 - | $7.440,000.00
4 | ADB Loan - 2039 13,351,339.00 5% 15/01/2009 - | $3,285,000.00
ADB Loan Total 3,416,630,750.00
5 | Suppliers Credit 387,595,023.00 3.50% 31/12/2006 - | $2.000,000.00
6 | KFW Loan 16,150,203.00 12% 15/06/2007 | 47,400,000.00 $0.00
7 | Danida Loan 182,047,500.00 5% 31/07/2007 $1,100,160.00
8 | SIDA Loan 61,489,386.00 5.50% 15/12/2012 - |SEK 6,218,989.40
9 | NDF Loan 83,663,291,00 5.50% 15/12/2012 - €733,332.00
10 | Assigned loan - BPDB 15,080,896,958.71 5% 30/06/2003 |881,647,500.00
11 | Assigned loan - DESA 4,262,818,000,00 5% 30/06/2004 [100,000,000.00
12 | Govt. loan 1,635,296,800.00 5% 15/07/2002 | 20,000,000.00
GOB & Others loan total 21,709,957,161.71
Total Loan 25,126,587,911.71

STsang 0 i

BN =

X WLARG SR
ST S, T S
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Special report from the auditors regarding any allotment of shares to promoters or $ponsors.
To whom it may concern
This is to certify that as per share register and other relf:vant records mamtame’dt bsy;) 'l;ower Grid ( ‘ompan,
of Béng]adcsll Ltd. (PGCB). the paid up Share capital of the cg(r)r(u)panyhas d'h h June, 2005, . -
3.643,581,000.00 divided into 3,643,581 ordinary shares of Tk.1000 each as shown below:

: th .
The break-up of the paid up share capital of last five years commencing from 30™ June,2001 is as foljoy,.

ATTouTT N Taka a5 on 30T June ~
\
Particulars 3005 2004 2003 2002 2001 ‘

———
Ordinary shares of Tk.1000

each fully called and paid up in 300,011,000 300,011,000 300,011,000 300,011,000 300,011 00 \‘

—

cash

Ordinary shares of Tk. 1000
each paid up other-wise than in 3.343,570,000|  3,343,570,000 2.070,570,000 1,470,570,000 638.710.00(

cash

Newly Issued:
Ordinary shares of Tk. 1000 2 i 1273,000,000]  600,000.000| 831,860,000
each paid up other-wise than in
cash

Total 3,643,581,000 | 3,643,581,000 | 3,643,581,000 | 2,370,581,000 | 1.770.581.000

Sd/-
(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS
Dated : 30 April, 2006

Material information having an impact on the affairs of the company:
We furnish the following information which have an impact on the total equity of the company.

Statement of changes in Equity for the year ended 30 June, 2005

Particulars Share Capital [*Deposit for Shares[Accumulated Profit Total Toka |
Balance at 30 June, 2004 3,643,581,000 1,924,508,600 415,370,493 W
Addition during the year - 700,176,600 . 700,176,600
Net profit for the year : 5 263.721.941 263,721,941
Prior year's adjustment S ~

Issue of share capital - ; -

Balance at 30 June 2005 3,643,581,000 2,624,685,200 679.092.434 (,‘947,355“’}4

*Contribution of
Government as share money deposit. Share is not issued yet.
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F. Directors and Officers:
Names, ages and positions of all Directors, alternate Directors of the company:
Names and address of the directors Age Position Representative of
Mr. A.N.H. Akhtar Hossain, Chairman, BPDB Bangladesh Power Devel
(From 23/07/2005 to 15/03/2006) 54 Chairman B(,afd (BPDB) ) i
MrM.A. Matin ] Bangladesh Power Development
Member ( Generation), BPDB 57 Director | Board (BPDB)
Mf-Ml?::(lfgmad Sl;ag([])lg é\lam 43 Hiketor Bangladesh Power Development
em inance), Board (BPDB)

Mr. Quazi Faruque ; Consumer Association Of
General Secretary, CAB 56 Director | panojadesh (CAB)
Mr.Md. Akhtaruzzaman Manju : Federation Of Bangladesh Chamber of
Director, (FBCCI) 56 Director | commerce and industries (FBCCI)
Engr. Moyeed Roomi : Institute of Engineers of Bangladesh
Representative from IEB 50 Director (IEB)
Dr. Jamaluddin Ahmed ; Institute of Chartered Accountants of
Council member, ICAB 48 Director Bangladesh (ICAB)
AN.M. Rizwan ! Power Grid Company Of Bangladesh
Managing Director, PGCB 61 Director |y 4 (PGCB)
A.B.M. Harunur Rashid 57 Diector Power Grid Company Of Bangladesh
Director (Technical) Ltd (PGCB)
Md. Anisur Rahman 48 Di Power Grid Company Of Bangladesh
Director (FInance) Irector | 1 +q (PGCB)

Date of first becoming Director and date of expiry of current ferm :

= Date of becoming Date of Expiration of
pLNp: Name of Directors Director for the first time Current Term

£ Mr. A.N.H. Akhtar Hossain, Chairman, BPDB 24.07.2005 15.03.2006

2. M.A. Matin 06.11.2004 11.12.2005
Member ( Generation), BPDB |

3. | Mohammad Shafiqul Azam 13.02.2005 Continue
Member( Finance), BPDB

4. | Quazi Faruque 07.07.1997 Continue
General Secretary, CAB

55 Md. Akhtaruzzaman Manju 13.02.2005 Toutinee
Director, (FBCCI)

6. | Engr. Moyeed Roomi 25.08.2005 Continue
Representative from IEB

T Dr. Jamaluddin Ahmed 25‘05_2005 Continue
Council member, ICAB

8. | AN.M. Rizwan 07.07.1997 Continue
Managing Director, PGCB

9. | AB.M. Harunur Rashid 20.03.2003 Continue
Director (Technical)

10. | Md. Anisur Rahman 07.07.1997 Continue
Director (Finance)




-

Involvement of Directors with other companies:
Sl : Name of other organization/ company where the direc- p()qm
No. Name of director. tor is involved =
: : : : West Zone Power
Mr. A.N.H. Akhtar Ashugonj Power Station Company Ltd.; West Z ; 2
01. | Hossain, Chairman, Distribution Company Ltd.; Electricity Generation Chairman
BPDB Company of Bangladesh Ltd.
i ——
M.A. Matin b X ‘gl : None
02. or organization/Compan None
Member ( Generation), BPDB Not involved with other organiz pany
03 Quazi Faruque . . anizati > an None
| General Secretary, CAB Not involved with other orgdmzauon/(‘omp y
- AF stries Ltd.; Hi-Tech Spares Ltd.; SARM
| Md. Akhtaruz o Aftab IT Ltd.; AFA Steel ]nduﬂncs Ltd.; i
04. Dirccto:[rft‘uBl(Z?‘(ijnl;an Manu | A sociates Ld., Federation of Bangladesh Chamber of Commerce Director
and Industries.
Internet Service Providers Association of Bangladesh President
Bangladesh Shop Owners Association Sr.Vice Chairman
Prime Minister’s ICT Taskforce (Working Committee) Member
Bangladesh Association of Consulting Engineers Member
Bangladesh Motor Parts and Tyre Tube Merchant Memb
Association ot
ICT Business Promotion Council, Ministry of Commerce Executive Member
Bangladesh ICT Business Center, Santa Clara,USA Member
Bangladesh Denmark Business Forum Executive Commitiee
Member
Bangladesh India Chamber of Commerce and Industry Executive Commitice
Member
Board of ’}‘eghnical Committee: South Asian Regional
Energy Initiative, US Chamber, USA. Member.
}l:“:h Proprietor
Dr.Jamaluddin oda Vasi Chowdhury and Compan irector 1 sulting
05. | Abme d.FCA e pany, Chartered Dm:uorq in S?‘onsulln?
Service
06. | Engr. Moyeed Roomi Maxim Ercon Limited Managing Director
07. | Md.Shafiqul Azam Ashugong Power Station Company Ltd. Director
A.N.M. Rizwan : ;
08. | Managing Director, PGCB| VOt involved with other organization/Company None
09 A.B.M. Harunur Rashid NotiBvatr it i —|
* | Director (Technical) ot mvolved with other organization/Company None
10 Md. Anisur Rahman Not invel . e
| Director (Finance) ot involved with other organization/Company None
/_"

Involvement of Directors with listed company in terms of dj ] and catesocy

The Directors of PGCB are not directly involved wi : 5o
with the liste i p 3 g of divt
dend and category, d companies of DSE/CSE in terms
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Family relationship among directors, alternate directors, nominees and officers:

There is no family relationship among Directors, alternate Directors, nominees and Officers.

Short bio-data of each director:

Engr. A.N.H. Akhtar Hossain, P.Engg, Chairman
Engr. A.N.H. Akhtar Hossain , PENG, a versatile profession

in Civil Engineering from Bangladesh University of Engineering & Technology(BUET). He has also
completed his Post Graduate Diploma in Irrg. Sc. from KUL, Belgium. At present he is the Secretary
of Power division, Ministry of Power, Energy and Mineral Resources Govt. of Bangladesh. In FY
2004-2005, he was the Chairman of Bangladesh Power Development Board(BPDB), PGCB, APSCL,
WZPDCO. EGCBL. He is also the president of 1EB.
He formerly served as Managing Director of Dhaka WASA; Chief Engineer of BWDB. He was elected
as Vice president of IEB; Chairman - Dhaka center, ESSWC, IEB; Member Secretary, Civil
Engineering Division(Central & local council); Secretary General & Vice Chairman, Prokrichi-BCS
co-ordination committee and General Secretary and Vice-President, Water Power Engineers
Association. Mr. Akhtar Hossain was the resource person in various local and international training
programme. He has worked as International Consultant to Asian Disaster Preparedness center and
ICIMOD. He has also presented more than 20 technical papers in different International Seminar,

Workshop and Conferences.

1.
al in energy sector, completed his B.Sc.

2. Mr. M. A. Matin, Member (Generation), BPDB, Director
Mr. Md. Abdul Matin, son of Mr. Ansar Ali Sarkar was born on 1st January.1948. He completed his

B.Sc in Mechanical Engineering from Bangladesh University of Engineering & Technology(BUET).
He joined in 1969 as Assistant Engineer in Bangladesh Power Development Board(BPDB). In his
20years long service experience, he served BPDB in power plants and other system management
process successfully. He has been working as Member (Generation) at BPDB since 24th March, 2004.

Mr. Matin have a wide range of Training experience at home and abroad. He completed professional
training on “Induction Training” at Kaptai academy and Management Training at BIM.

He also successfully completed various foreign training at Philippines, China, Russia, Thailand,
Malaysia, India, Nepal and USA. He is an expert in Hydro electric power plant and Thermal Power

Plant in Bangladesh.

3. Mr. Md. Shafiqul Azam, Member(Finance), BPDB, Director
m, was born on 1st February,1957 in a respectable Muslim family. He is

Mr. Mohammad Shafiqul Aza
& Accounts service. He completed his BSS (Hons.) and MSS in Public

a BCS Cadre officer in Audit :
Administration in 1977 and 1978 respectively. He joined the Govt. service in 1981. He served as

Deputy Secretary, Ministry Of Finance. At present he is working as Member(Finance), in Power
Development Board( BPDB).

In his long service in Govt. Sector, he attended various training programmes at home and abroad. He
attended training course on “Audit & Accounts” at Audit & Accounts Academy; “Foundation
Training” at Civil Officers Training Academy and “47 ACAD course” at BPATC, Savar, Dhaka. He
attended the seminar on the topics of “Audit of Social Service Sector” in New Delhi and “seminar on

Computer Auditing” in Tokyo, Japan.

4. Mr. Quazi Faruque, Director:

Mr Quazi Faruque, a noted journalist and pioneer of Consumer Right Movement in Bangladesh, was
born in 1949. He completed his Masters in Management from Rajshahi University in,1972.
Professionally he is a journalist. At present he is working as a Chief Editor of “Mukto Tathoya™ and

tion of Bangladesh (CAB). He has traveled many countries

General Secretary of Consumers Associa
of Asia, Europe and Pacific region and attended the World Summit on Information Society (WSIS) in

- Geneva, Switzerland.
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Mr. Md. Akhtaruzzaman Manju, Director. B T
Mr. Md Akhtumnmmn; Manju, a renowned entrepreneur and noted social worker, is a Bachelor of

Science from Dhaka University. He also completed l.us POSt-GraduT:n(:;p’i‘%r:li:;izt/:a‘:ﬁ:le(-l Statistic
from Dhaka University and Post Graduate Diplomé in M anagen;le"mrecmr of AFA gten Ilr; A Al
present he is the Operative Director of Aftab IT Ltd..Heyls also the f RIVOLL a rtgt' ’le Ndustries
Ltd, Hi-Tech Spares Ltd, SARM Associates Ltd. He is .the P;’%Pf;et](;l;lgsh Chamb;:r o Cd:) "imd V\fhole.
sale garments company. He is also a director of Fe(.lel’atl(m ot bang ¢ “South Asian Regi mle e and
Industry. He is a member of the Board of Technical Committee O glonal Energy

Institute, US Chamber, USA™.

Engr. Moyeed Roomi, Director: : ;
Engr. Moyeed Roomi‘,son of late M.R. Bhuiya , was born on Ist March,1955. He obtained his B.S.

in Mechanical Engineering from Bangladesh University of Engineering and Technology(BUET) iy
1977. He also got his Post Graduation degree in Industrial and Production Engineering from BUET.
At present he is working as the Managing Director of Maxim Ercon Ltd. He also worked as DFEPU‘Y
Chief Engineer(Mechanical), Kohinoor Chemical Company, .BCIC and  as ASS‘S“‘"‘
Engineer(Mechanical) in Water Development Board. He attended tra.mmg programs on Productivity
improvements in Foundry Industry from Asian Productivity Organization Japan, on Low-cost automa-
tion from Asian Productivity Organization, Thailand and workshop on Ifon and Steel Foundry
Technology for supporting Industry from Asian Productivity Organization, Taiwan.

Dr.Jamaluddin Ahmed, Director.

Dr.Jamaluddin Ahmed, a renowned Fellow member of the ICAB and the partner of country’s one of
the prominent Chartered Accountancy Firm “Hoda Vasi Chowdhury and Company”. He was born on
Ist January,1957 in a respectable Muslim Family. He completed his M.Com in Accounting from
Dhaka University with the position of First Class in 1979. After completion of his Chartered
Accountancy in 1985 from ICAB he has done Phd. in Accounting from University of Wales,U.K in
1996. He also attended various training program at home and abroad. He is specialised in Energy sec-
tor and attended a wide range of training program. He conducted financial audit in REB from 2002 to
2004. In his working experience at home and abroad, he served - Rupali Bank Ltd. as IAS specialist,
Central Bank of Bangladesh as IAS specialist, World Bank as consultant, Dhaka Bank Ltd. as

Consultant, Prime Bank Ltd. for conducting operational audit, Beximco Pharmaceuticals as head of
financial systems and HRD.

Engr. A.N. M. Rizwan, Managing Director

Mr. A.N.M. Rizwan, a renowned energy specialist, was born in a respectable Muslim family on
December, 14,1944 . He completed his graduation in Civil Engineering from Bangladesh University
of Engineering and Technology (BUET), Dhaka in 1965, After that, he completed his M.A in Public
Administration from the American University of Bairut, Lebanon in 1975 He is a Fellow-member of
the Institute of Engineers of Bangladesh (IEB ) ,
Mr.Rizwan has established himself as a dynamic and proactive management leader holding various
positions namely Executive Engineer, Chief Engin ¥

e eer, General Manager of Bangladesh Power
Development Board(BPDB). Before joining as the Chairman of BPDB hegwav. the MD of PGCB L.
from 1997 to 2006. ! >

iie auendefi a wide range of lrainil}g program at home and abroad. He attended training program on

Construction :s‘tandafd. at EGAT in Thailand, on “SPUN Type PC Pole Manufacturing” at Beijing:

gx]lr;(a and. on “Condition of Contract(International) for Civil Engineering” sponsored by FIDIC, in
aka. $ \

Mr. Rizwan, was conferred merit award by BPDRB in 1987 for his meritorious work
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9. Mr. A.B.M. Harunur Rashid, Director(Technical), PGCB.
Mr. A.B.M. Harunur Rashid, son of late Dr. A.M. Md. Abdur Rouf was born on 1st march,1948 in
Pirojpur. He completed his B. Sc in Electrical Engineering from Bangladesh University of
Engineering and Technology(BUET), Dhaka obtaining 1st class in 1968. He is a Life Fellow of the
Institute of Engineers Bangladesh(IEB). In his long professional experience, Mr. Rashid first joined in
EWAPDA as an Assistant Engineer in 1969. He served BPDB(previously EWAPDA) as an Assistant
Engineer; Executive Engineer; Deputy Manager; Manager; Additional Chief Engineer; and Chief
Engineer. At present he is working as Director (Technical) of PGCB, as well as holding additional
charge of Managing Director.

Mr. Harunur Rashid has received Chairman’s(BPDB) award in 1979 for his meritorious work. He
attended training programmes on “Instrument & Control of Thermal power station™ in USSR; “Gas
fired Electricity Generation™ in Indonesia; Technology transfer programme CLDC up gradation proj-
ect in Canada; Company management, Operation & Maintenance of Grid System etc. under executive
partnership programme (EPP) with Bonneville Power Administration (BPA) in USA. He also attend-
ed several Seminars, Conferences outside the country. He was elected as Chairman in Ashuganj Sub
center of IEB; Chairman, Ghorashal Centre, IEB and was also a Member of Central Council. IEB,
Headquarter, Dhaka.

10. Mr. Md. Anisur Rahman, Director(Finance), PGCB.

Mr. Anisur Rahman, son of late Md. Imamuddin was born in a respectable Muslim family on 31st
August, 1956. He completed his M.Com from Dhaka University in 1978 and Cost & Management
accountancy in 1982 from the Institute of Cost and management Accountants of Bangladesh
(ICMAB), Dhaka. He also completed his Certified Financial Consultancy degree from Institute of
Financial Consultants, Canada in 2001. He has also obtained an Advance Diploma in Financial
Consultancy from the same Institute.

He has been working as Director (Finance) at Power Grid Company of Bangladesh Ltd.(PGCB) since
7th July,1997. In his long and vast experience, he served as Finance Manager at Essential Drugs
Company Limited; as Deputy General Manager(Finance) at Gas Transmission company Ltd.;
Manager/Deputy General Manager(Accounts) at Bakhrabad Gas systems Limited. He attended a wide
range of training programme namely “Project Implementation Management™ by Asian Development
Bank(ADB) in Manilla; “Accounting & Finance for developing Countries” at Strathclyde University
in UK: “Disbursement Procedure” at the World Bank in USA. As a Professional, he held several posi-
tions in ICMAB council. He was the Secretary of ICMAB in 2005. At present he is the Vice-President

of ICMAB.

i

Holding of 5% or more shares in the paid-up capital by the directors or shareholders of the Issuer
is loan defaulter in terms of the CIB report of the Bangladesh Bank:

As the shareholders or Directors of PGCB are nominated by the Govt. or the institutes owned by the Govt,
the question of involvement of PGCB directors or shareholders as loan defaulter in terms of the CIB report

of the Bangladesh Bank will not arise .
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Description of Senior executives and officers:

bait'e of ; T
: I Educational Joining in the Last Five(5) years experience
Name Position Qualification company
I) Served at PGCB as MD from o3 07
B.Sc. Engineering 1997 to 12.02.2006.
c. En 7 P
A.N.M. Rizwan Chalrmat o (Ci’f”) 08/0797 ki) Chairman, BPDB
13.02.2006.
M ComFCMA. He has been serving PGCB as Direcrt
(Finance) since 07/07/1997,
Md. Anisur Rahman Director CRC(CA At 07/07/97 »
(Finance) ADV.DIP.
FC(CANADA)
He served BPDB as (hio
MC?‘(CUHELN B.Sc. Engineering Engineer(Transmission) during 20
A.B.M. Harunur Rashid l;fr’f:l:)r ‘ (c}‘z‘ ec;gﬁcal) O1/01/03  15002. He has been serving at PGCE .
( ; j T =
(Technical) Director(Technical) since 20.03.2003
He served in BPDB as an Assistan|
Engineer from 06/06/1970
M AR Gererll B.Sc. Engineering OIOL05 30/09/2003. He has served at PGC.B
s Manager (P&D) (Electrical) Deputy General Manager irom|
01/10/2003 to 20/03/2004 and now has|
been serving as General Manager.
G ] Served in BPDB as an Assistant|
M:::;r Engineer from 26/10/1970 |
Md:RuhiilAmaia (System B.Sc. Engl'neenng 01/01/03 30/09/2003. He has served at P(:CB )
Opexation) (Electrical) Deputy General Manager from|
01/10/03 to 20/03/2004 and now has
been serving as General Manager
Served in BPDB as an Assistani]
Generil Engineer from 29/06/1974 ‘
Md. Ruhal Antin Manager AMIE 18/03/98 17/03/1998. He has served at PGCB as
(Project) Deputy General Manager from
18/03/98 to 04/03/2005 and now has
been serving as General Manager.
> { Served in BPDB as an Assistant
Me'nera 5 = Engineer from 14/06/1974
Md. Rafiqul Alam (Tmn‘:'l‘:igs‘;’on -Scélling{ncenng 01/08/02  |31/07/2002. He has served at PGCB as
Greatér Dh aka’) (Electrical) Deputy  General Manager from
01/08/2002 to 09/11/2005 and now has
been serving as General Manager
General H - o s
¢ has served : B as Deputy
Mr. Md. AN.M. Jahir Manager e ;‘;“e‘] “\P(’(m o
Uddin (Transmission AMIE 01/04/2003 B\ iagoe Trom » :
i Dh‘k = 10971172005 and now has been serving
o7 Liing) as General Manager.
et Company M. Com, He has been serving as Compan
Mohammad Salim Secretary DMS(UK)MBA | 29/04/08 Secretary at PGCB since 29/04/98
(UK),FCMA

——
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G. Involvement of the Officers and Directors in certain legal proceedings:

No officer or Director of the company was involved in any of the following types of legal proceedings in

the last 10 (Ten) years or for the period of commercial operation:

1. Any bankruptcy petition filed by or against any company of which any officer or Director or nominee

of the Company filing the prospectus was a Director, Officer or general partner at the time of bank-

ruptcy or within 2(two) years prior to that time;

Any conviction of an officer, director or nominee in the criminal proceedings or any criminal proceed-

ings pending against him;

3. Any order, judgment or decree of any court of competent jurisdiction against officer, director or nom-
inee permanently or temporarily enjoying, barring, suspending or otherwise limiting the involvement
of any officer or director or nominee in any type of business, securities or banking activities.

4. Any order of the Securities and Exchange Commission or other regulatory authority or foreign finan-
cial regulatory authority suspending or otherwise limiting the involvement of any officer or director
or nominees in any type of business, securities or banking activities.

o

H. Certain Relationships and Related Transactions:

Transaction with related parties:
The Company has no proposed transaction nor had any transaction during the last 2(two) years with fol-

lowing related parties:

Any director or executive officer of the company;

Any Director or officer;

Any person owning 5% or more of the outstanding stock of the issuer :

Any members of the immediate family(including spouse, parents, brothers, sisters, children and in-

laws) of any of the above persons;
red into by the company or it’s holding company(BPDB) for a

5. Any transaction or arrangement ente
person who is currently a director or in any way connected with a director of either the issuer compa-

ny or any of its subsidiaries /sister concerns, or who was a director or connected in any way with a
director at any time during the last two years prior to the publication of Information document.
6. Any director hiolding any position, apart from being a director in the issuer company, in any compa-

ny, society, trust, organization or proprietorship or partnership firm.

el

Loans taken or given from or to any director or any person connected with the director:
Not Applicable for the Company.

Pecuniary or non-pecuniary interests and facilities enjoyed by a director:

Facilities whether pecuniary or non-pecuniary enjoyed by the Directors will remain unchanged during the
publication period of the Information documents. The shareholder directors only receive the fees for their
attendance in the Board meetings and other functions, The Employees are entitled to salary and other ben-

efits as per personnel and compensation policy of the company.
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I. Executive Compensation:
Name and designation with the amount of remuneration paid to the top ten
salaried officers in the last accounting year (2004'05):
SL.No. Name of Salaried Officers of the Company Amount in T ""“'-N
0l. A.N.M. Rizwan, Managing Director 10,1 6'()55‘0(;
02. Md. Anisur Rahman, Director (Finance) 8,29,290.00
03. A.B.M. Harunur Rashid, Director (Technical) 6,60,000.00 .
04. | Mr. Md. Amir Khasru, GM (P & D) il
05. | Mr. Md. Ruhul Amin, GM ( Sy. Opereation) RERas o |
06. Mr. Md. Ruhul Amin, GM (Project) 4,86,000.00
07. Mr. Md. Rafiqul Alam, GM (Greater Dhaka) 4,86,000.00
08. Mr. A.N.M. Jahir Uddin, GM (GC-Comilla) 4,86,000.00
09. Mohammad Salim, Company Secretary 4,24,440.00
10. Mr. Md. Abul Hossain, DGM (HRM) 4,24.440.00
Total: 57,85,125.00

Aggregate amount of remuneration paid to all officers and directors in the last accounting year:

The aggregate amount of remuneration Tk. 251,241,476 paid to all officers and Directors in FY: 2004-
2005. The above salary and employee benefits represents the payment of salary & benefits of all employ-
ees including Managing Director and Directors of the Company.

The salary & benefits relating to Managing Director and Directors of the Company for the accounting peri-
od was as follows:

. Particulars 2005 (Tk.)
Basic Pay 1,904,840
Accommodation provided 720,000
CPF Contribution 149,184
Bonus 306.070

Total 3,080,094

Remuneration paid to any Director who was not an officer during the last accounting year:

The remuneration/honorarium paid to the directors who were not offi i ac ing year
was Tk.2,55,000.00(Two lac fifty five thousand) s icers during the last accounting ¥

Contract with any officer or director for the payment of future compensation:
Not Applicable. )

Increment of the remuneration to the officers and directors of the company in the current year:

The company follows a policy of annual increment y = &
Directors and employees. @ 4% on the basic salary of permanent Officer™

J. Options granted to Officers, Directors and Employees:

The Company has offered 5% of the proposed issue of

particulars of which is appended below:

a) The date on which the above option wag granted:

b) The exercise price of the option ; Not applicable.

c¢) The number of shares or stock covered by the option: 5% of th
of the paid up capital to be offloaded through DSE/C‘SE uportm l?

shares to the directors and employees of PGCB: (¢

proposed issue of shares (Out of 25% _\33-.1‘1';;\
v 1 p ) .
sting) to the employees of BPDB and I GC
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d) The market price of the stock on the date the option was granted: not applicable.
¢) The expiration date of the option: Not applicable.

Options held by any persons other than the officers and directors:
As stated above.

K. Transaction with Promoters:

As I-’G.CB is a Govt. owned public Limited company, the question of receiving any benefit by the promot-
ers is irrelevant. However, Government being the promoter of the company did not receive anything of
value directly or indirectly from any director or any person connected with the director.

L. Tangible assets per share:

Net "["angible asset value is based on historical accounting book value of shareholder’s net tangible assets.
This is determined on the basis of audited balance sheet as at 30th June, 2005 as follows:

SLNo. Assets Amount(Taka) Net Amount(Taka)
1 Current assets 6,618,922,561.00
2 Capital Work In Progress 4,737,508,401.00
3. Net fixed assets 24,587,522,515.00
a. Total Assets 35,943,953,477.00
SLNo. Liabilities Amount (Taka) Net Amount (Taka)
1. | Current liabilities 2,664,817,206.00
2. | Long term Loan 26,178,802,679.00
3. | Grant from SIDA 26,402,818.00
4. | Other non-Current Liabilities 309,367,179.00
b. | Total Liabilities 29,179,389,882.00

Net Asset Value (NAV): (a-b)= 6,764,563,595.00

No. Of Shares : 3,643,581.

Net Asset Value per share of *Tk.1000.00 each: Tk. 1856.57 (Basic)
No.of Shares (Diluted) ( 3,643,581 + *2,624,685) = 6,268,266

Note: Deposit for share (up to 30/06/2005) = 2,624,685,200.00

Net Asset Value per share of #*Tk.1000.00 each: Tk. 1079.18 (Diluted)

Sd/-
(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS
Dated : 30 April 2006

% The face value of PGCB share has been converted into Tk.100 from Tk, 1000 as per resolution adopted
in the EGM of the shareholders of PGCB held on 25.05.2006.
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M. Ownership of the Company’s Securities:

% of the secu- T TTrTEEm
5 rities repre- ’
SI. Name of Owners of  [Position in the No. OF | 4 ount in Taka sented by own- Comment
No. Security company Shares ership
The securities are
owned as per record
Bangladesh Power develop- i
1 |ment Board(BPDB) repre- Chairman 3,643,576 | 3.,643,576,000.00
sented by chairman, BPDB
X_
o - The securities are
2 Xr.Mohammad Shafiqul blllz)iyeh(:lder | 1000.00 owned as per recor
zam irector m
3 [McAFM Nurullslam | Sharcholder f e Owtied a8 per record
Director 100% The securities are
4 IMr. M. Nurul Islam Shareholder 1 1000.00 owned as per record
\.
'The securities are
S [Mr. M. Siraz Uddin Miah Shareholder 1 1000.00 owned as per record
The securities are
6 M= ABM. Harunur Rashiq | Sharcholder 1 1000.00 owned as per record.
The securities are
7  [Mr. Sukumar Biswas Shareholder 1 1000.00 owned as per record

Number of shares owned by the top ten salaried officers, directors and all other officers:

1(one) share is held by the Managin

g Director in Charge Mr. Harunur Rashid out of the top ten salaried
officers, Directors and other officers

N. Description of Securities Outstanding or Being Offered:

Dividend, voting and preemption rights of the shares outstanding or being offered:

Conversion and liquidation rights of any preferred stock outstanding or being offered:
If the company at any time issues convertible preference sha
consent of SEC, such holders of securities shall

Ies or Debenture or Bond with the
shares if it is so determined by the company,

be entitled (o convert such securities into ordinary

Subject to the provisions of the C
other relevant Rules in force, the
company shall not charge any f;

firms, minors or persons o
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Limitations on the Payment of dividends to common or preferred stockholders:

a) The profit of the company, subject to any special right relating thereto created or authorized to be
created by the Memorandum of Association subject to the provision of the Articles of Association,
shall be divisible among the members in proportion to the capital paid up on the shares held by
them respectively.

b) No higher dividend shall be declared than is recommended by the Directors, but the Company in
its General Meeting may declare a smaller dividend. The declaration of Directors as to the amount
of net profit of the company shall be conclusive.

¢) No diyidend shall be payable except out of profits of the company or any other undistributed prof-
its. Dividends shall not carry interest as against the Company.

d) The Directors may, from time to time, pay the members such interim dividend as in their judg-
ments the financial position of the company may justify.

e) A transfer of shares shall not pass the right to any dividend declared thereon before the registra-
tion of transfer.

Other material rights of common or preferred stockholders:

The Shareholders shall have the right to receive all periodical reports and statements, audited as
well as un-audited, published by the company from time to time. The Directors shall present the
i financial statements as required under the Law and International Accounting Standards. Financial
k Statements will be prepared in accordance with International Accounting Standards, consistently
applied throughout the subsequent periods and present with the objective of providing maximum
disclosure as per law and International Accounting Standard to the shareholders regarding the

Financial and operational position of the company.

In case of any declaration of stock dividend by issue of bonus shares, all shareholders shall be enti-
tled to it in proportion to their shareholdings on the date of book closure/ record date for the pur-

pose.

The shareholders holding not less than 10% of the issued/fully paid up capital of the company
shall have the right to requisition Extra-ordinary General Meeting of the Company as provided

under Section 84 of the Companies Act, 1994.

0. Debt Securities:

Terms and conditions of debt securities that the company may have issued or to be issued:
The company does not have any plan to issue Bond or any other debt securities.

Principal amount, maturity date, interest rate and other features of all debt securities:
Not applicable for PGCB due to the reasons stated above.

All other material provisions giving or limiting the rights of the holders of debt:
Not applicable for PGCB due to the reasons stated above.

Trustees designated by the indenture for outstanding debt or for debt being offered:
Not applicable for PGCB due to the reasons stated above.
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TO THE SHAREHOLDERS OF
D
POWER GRID COMPANY OF BANGLADESH LIMITE

Grid Company of Bangladesh Limiteq
: : Sheet of the Power : R
We have audited the accompanying Balance d Profit and Loss Account and Cash i,
Ntee and the relate ; TR
Comqrmng m [};\alancedsgee'tr::Ogr{:;t::a?ig’nz?)?s;hese financial statements is the r::}:P"";‘b'my l”' the
{ /ear then ended. . i on these financial st
lcizn:;:in:"(sl;anfigement. Our responsibility is to express an indepsuceptopinion et
ments based on our audit.

Scope:

We conducted our audit in accordance with Bangladesh Standards on Auditing (B:A)-h Tf;_o.s;c S[d:]ddl'd
require that we plan and perform the audit to obtain reasonable assurance about whgt er t e financia state-
ments are free of material misstatement. An audit includes examining on a test basis, eyldence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the acc:ounlm;
principles used and significant estimates made by management, as well as e.valuatmg thc? qverall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

Opinion:

In our opinion, the financial statements, prepared in accordance with Bangladesh Accounting Standards

(BAS), give a true and fair view of the state of the companyis affairs as of June 30, 2005, and of the results

of its operation and its cash flow for the year then ended and comply with the applicable sections of the
Companies Act, 1994 and other applicable laws and regulations.

We also report that:

a) we have obtained all the information

and explanations which
belief were necessary for the purpose

to the best of our knowledge and
of our audit and made du

¢ verification thereof:

b) in our opinion, proper books of account as required by law haye been kept by the company so far
as it appeared from our examination of those books; 3
¢) the company’s balance sheet and

profit and loss account dealt with b i
L p sement with
the books of account. s i

Sd/
(BASU BANERJEE NATH & CO,)
CHARTERED ACCOUNTANTS
Dated : 14 Dec, 2005
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This financial statement should be read in conjunction with the annexed notes.

sd/
Company Secretary

Dated: 14 Dec. '05

Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area
Dhaka-1000

sd/
Director

sd/

Managing Director

-
Power Grid Company of Bangladesh Ltd.
Dhaka
Balance Sheet as at 30 June 2005
2005 2004
Sources of Fund Notes Taka Taka
Shareholders Fund
i) Share Capital 05 3,643,581,000 3,643,581,000
i) Deposit for Shares 06 2,624,685,200 1,924,508,600
iii) Profit and Loss Account 496,913,384 415,370,493
Grant From SIDA 07 26,402,818 14,821,615
Long Term Loan 08 26,178,802,679 23,721,499,514
Other Non-current Liabilities 09 309,367,179 95,190,513
Total 33,279,752,260 29,814,971,735
Fixed Assets 10
Gross Block As§ets 51,299,169,877 51,548,696,857
Less: Depreciation 26,711,647,362 24,910,848,339
Net Block Assets 24,587,522,515 26,637,848,518
Capital Work-in-progress 11 4,737,508,401 1,839,950,278
Preliminary Expenses 12 615,989 769,985
Current Assets, Loan & Advances:
Inventory 13 565,257,349 237,162,878
Advance,Deposit & Prepayment 14 391,995,176 244,736,181
Accounts Receivable 15 1,745,420,810 1,250,919,686
Account Current with Corporation - 1,940,952 2
Cash and Bank Balance 16 3,914,308,274 1,922,966,657
6,618,922,561 3,655,785,402
Less Current Liabilities and Provision
For Expenses 17 1,306,640,678 740,347,534
Current portion of long term loan 18 1,243,672,540 1,430,000,000
Account Current with Corporation - 28,560,683
For other Finance 19 94,003,536 66,867,231
For Deposit Works 20 20,500,452 53,607,000
2,664.817,206 2,319.382,448 |
Net Current Assets 3,954,105,355 1,336,402,954
Total 33,279,752,260 \ 29@1&13735

Signed in terms of our report of even date.

sd/

(BASU BANERJEE NATH & CO.)

CHARTERED ACCOUNTANTS

N
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Power Grid Compalrl\y of Bangladesh Ltd.
D

fi Lo

Income :
Transmission charge
Misc. income
Misc. Sales
Interest Income
Rental Income

Less: Expenditure:
Salary and other employee benefits

Directors' honorarium & support service allowance

Travelling and Conveyance
Functions games and entertainment
Rent, Rates & Taxes

Postage, Telephone & fax
Recruitment and Training
CPF contribution

Gratuity

Electricity and Power

Office contingency

Fuel & lubricant
Advertisement & Publicity
Security expense

Insurance

Bank charges and commission
Consultancy

Repair & Maintenance

Audit fee

C & F, carrying & handling
Donation & subscription
Legal Expenses

Interest and other financial expenses
Miscellaneous expenses
Depreciation and amortization

Net Profit before WPPF

Worker Profit Participation Fund

Net Profit before tax

Less Income tax

Net Profit after tax

Prior year's adjustment
Un-appropriated Profit brought forward

Less: Appropriations-
Proposed Dividend

Un-appropriated Profit transferred to Balance Sheet
This financial statement should be read in conjunction with the annexed notes

sd/

Company Secretary

Dated: 14 Dec, '05
Ispahani Building (3rd Floor)

14-15, Motijheel Commercial Area
Dhaka-1000

aka

2005

TAKA
4,683,350,949
947,159
48,115,076
107,797,408
67,498

4,840,278,540

21 251,241,476
255,000
16,331,372
999,767

Notes

116,479,424
28,481,095
5,931,130
8,825,342
417,137
23,237,825
1,808,451
1,331,245
448,944
90,140,902
45,000
298,318
57,450
52,940

22 2,024,191,777
231,274
1,801,653,019

4.397,225.679
443,052,861

21,097,755

421,955,106

23 158,233,165
263,721,941

24

415,370,493
679,092,434

182,179,050

496,913,384
_sd/ sd/
Director

Managing Director
Signed in terms of our report of even date.

sd/
(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS

3.86‘).297’9(?]
837,369
2.368.44()
58,798 728
63,485

3931865989
e ————

260,009,044 |
130,898

12,122,662 |

771,674 |
6,009,894
3,968,685
317,279
8,381,427
32,068,758
24.971.104
6,036,630
7,493,488
2,708.680
19,786,095
1,959,298
545444
35,000
88,031,359
35.000
463331
29,340
1,553.868.175
418,704
1,784.561.371

3.814.743.340
117,122,649

117,122,649
43.920.993
73,201,656

27334

342,141,503
T 415370493
— T 0

4153708

=
e
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Power Grid Company of Bangladesh Ltd.

Dhaka
Statement of Changes in E th

Share Deposit for | Accumulated Total

Capital Shares Profit
Balance at 30 June 2004 3,643,581,000 1,924,508,600 | 415,370,493 5,983,460,093
Addition during the year - 700,176,600 - 700,176,600
Net profit for the year - - 263,721,941 263,721,941
Prior year's adjustment - - = -
Issue of Share Capital - - - -
Balance at 30 June,2005 3,643,581,000 | 2,624,685,200 | 679,092,434 6,947,358,634

Sd/ Sd/ Sd/

Company Secretary Director Managing Director

Dated: 14 Dec. '05

Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area

Dhaka-1000

Signed in terms of our report of even date.

Sd/

(BASU BANERIEE NATH & CO.)
CHARTERED ACCOUNTANTS

\
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Power Grid Company of Bangladesh Limited ‘

Dhaka s ‘
MM

H Ts 1
A. CASH FLOW FROM OPERATING ACTIVITIES 2657731941 ke
Net Profit 0
ADJUSTMENT TO RECONCILE NET PROFIT TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation on fixed assets and amortization of assets 1,801,653,019 1,784,561 37
Deferred income tax 99,385,318 43.920.993
Worker Profit Participation Fund 21,097,755 B o
Prior year adjustment = 234
ProvisG e 510 114,791,348 32,068,758

2,036,927,440 1,860,578 45
CHANGES IN WORKING ASSETS AND LIABILITIES: L
Accounts receivable (494,501,124) (231,921,361
Interest payable 203,211,612 279,911,000
Provision for Income tax 58,847,847 -
Advance Payment of corporate income tax (53,021,434) (14,996,820
Current porton of long term loan (186,327,460) 1,122,090,304
Other expenses payable 94,986,637 81,981,825
Other current assets (452,833,667) 115,789,541
(829,637,589) 1,352,854,48

NET CASH PROVIDED BY OPERATING ACTIVITIES 1,471,011,792 3,286,634,61

B. CASH FLOW FROM INVESTING ACTIVITIES:
Addition to fixed assets, capital work in progress and
capital overhead

NET CASH (USED IN) INVESTING ACTIVITIES

(2,648,731,143)

(3,302,632,769)

(2,648,731,143) (3,302,632,769

C. CASH FLOW FROM FINANCING ACTIVITIES:
Share capital and deposit for share 700,176,600 261,435,000
Cpot foorp S08 11,581,203 14.821.615
Long term loan 2,457,303,165 643,463.575
NET CASH PROVIDED BY FINANCING ACTIVITIES 3,169,060,968 919,722,190
INCREASE/ (DECREASE) IN CASH (A+B+C) T.991 ’3 A1.617 503.7 32,002
Cash, beginning of financial year 110,242,633
CASH, END OF FINANCIAL YEAR 13'321193?)%’3% Lo s

¥ i o2k

Sd/ Sd/ S/

Company Secretary Director

Managing Director

Signed in terms of our report of even dat
Dated: 14 Dec. '05
Ispahani Building (3rd Floor) Sd/
14-15, Motijheel Commercial Area (BASU BANERJEE NATH & CO.)
Dhaka-1000 CHARTERED ACCOUNTANTS

B
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POWER GRID COMPANY OF BANGLADESH LIMITED DHAKA
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED JUNE 30, 2005

01. STRUCTURE OF THE COMPANY:

Power Grid Company of Bangladesh Limited was incorporated on 21-11-1996 having Registration
No.C-31820 (941)/96 under the Companies Act, 1994 as a Private limited company which has subsequent-
ly been converted to a Public limited company.

02. OBJECTIVES OF THE COMPANY:

The objectives for which the Company was established include, interalia, the followings:

To plan, promote, develop, operate and maintain an integrated and efficient power transmission system
network in all its aspects including planning, investigation, research, design and engineering, preparation
of preliminary feasibility and detailed project reports, construction, operation and maintenance of trans-
mission lines, sub-stations, load dispatch centers and communication facilities and appurtenant works,
coordination of integrated operation of regional, national and international grid systems, providing consul-
tancy services in power systems, field, execution of turnkey jobs for other utilities/ organizations, wheel-
ing of power, purchase and sale of power.

03. COMPONENTS OF FINANCIAL STATEMENTS:
Financial Statements comprise of:

a) Balance Sheet
b) Profit and Loss Account

c) Cash Flow Statement
d) Changes in Equity
e) Notes to the Accounts

04. SIGNIFICANT ACCOUNTING POLICY:

(a) Basis of Accounts:
Accounts have been prepared under generally accepted accounting principles following historical cost

convention.

(b) Fixed Assets:
Fixed Assets except Land and Land Development are stated at cost less accumulated depreciation.

(¢) Depreciation:
Consistent with previous practice, depreciation is charged on all assets except land and land development

on straight line method for the year on gross value of assets as on 30 June, 2004 plus addition during the
year with effect from the date of acquisition on Historical Cost Basis. Depreciation has been charged on

additions with effect from the date when assets are put into use.

~
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Litarl iatin g are given below:
The rates at which assets are depreciated per annum are g

3%
Building y : 3.59
Plant and Machinery (Sub-station & lines) 2()'/,/(
Motor Vehicle 109
Qi‘ﬁce Equipment 259
Signboard 109
Furniture and Fixture '

(d) The company operates a contributory provident fund for its regular employees, The fund
is administered by the Board of Trustees:

The regular employee of the company is covered under a group term insurance scheme.

The company also maintains gratuity scheme for regu!ar employee_s of the com
which has been made in accounts. Employees are entitled to gratuity benefits
minimum 3 years{ service in the company but provision has been made for

completed 3 yearsf. The gratuity is calculated on the last basic s
two monthsi basic sal

be funded.

pany, provisiop, |
after completion
persons who have .
alary and is payable at the rate
ary for every completed year of service. The provision for gratuity is ye;

(e) Income:

Income is generated from Transmission of electricity as per wheeling charge approved by Poy
Division, MPEMR.

gnized at the time of monthly bill issued to Bangladesh
Power Development Board, Dhaka Electri ity, Palli Bidyut Samitis, West Zone

Accrued interest income from fixed deposit is taken at net figure. The Banks deducted the tax at
source on interest income at the time of maturity or encashm

' r ' ent for deposit into Govt. treasury. Tax
1s taken into account at the time of deduction.

(g) Foreign currency transactions:
Transactions in Foreign curr

. ) encies are converted into Bangladesh Taka at the exchange rates rul-
Ing on the transaction dates.

. | €D
“ial statement. Last yearis t}:—‘t“‘
Y to conform to current yearis presentation.

“mmwmwmwmmmmwmmmmech”

(J) Figures have heen rounded off ¢, Nearest taky
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05. SHARE CAPITAL:

a) Authorized Share Capital: 2005 (Tk.) 2004 (Tk.)
10,000,000 Ordinary Shares of Tk.1.000 each 10,000,000.000  10,000,000.000

b) Paid-up Share Capital: '
3,643,581 Ordinary Shares of Tk.1000 each 3.643.581.000 3.643.581,000

The break-up of the paid up share capital is as follows:

Particulars: 2005 (Tk.) 2004 (Tk.)
300,011 Shares of Tk.1,000 each fully called and
paid up in cash 300,011,000 300,011,000

3.343,570 Shares of Tk.1,000 each paid up other-wise

than in cash 3.343.570.000  3.343.570.000
Total 3,643,581.000  3.643.581.000

06. DEPOSIT FOR SHARES (GOVT. EQUITY): Tk. 2,624,685,200

This represents the amount of Deposit for Share (Govt. Equity) as on 30-06-2005 received from the
Government of the People’s Republic of Bangladesh as part of Govt. Equity against the development
projects.

Break-up of the above amount is given below:

Particulars 2005 (Taka) 2004 (Taka)

Balance as on 01-07-2004 1,924,508,600 1,663,073.,600

Add: Received during the year from the Govt. as part
of equity in respect of development projects 700,176,600 261,435,000

Balance as on 30-6-2005 2,624,685,200 1,924,508,600

07. GRANT FROM SIDA: Tk. 26,402,818 ;
The above amount represents the upfront grant by SIDA as per agreement with the Government

of Bangladesh, which will be set off against the interest during construction and the interest to be
accrued for the repayment period. The actual amount of interest will be ascertained after comple-

tion of the project.
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08.  LONG TERM LOAN: Tk.26,178,802,679
The break-up of the above loan is as follows:

Particulars 2005 (Taka) 2004 (1 s
)  Govt, Loan 1,635,296,800 1,168 51 2,40
i)  Bangladesh Power Development Board (IDA Cr. 2016 BD) 8,003,670 8,003,67,
iv) Assigned Loans 18,162,038,749 8,538,271 94¢
V) Exchange Rate Fluctuation Loss 1,447,914,910 488,972 145
Vi) Interest on Deposits 44,016,094 44,016,004
Vi) Int. on GOR and ADB Loan 733,956,303 315,181 33,
Vi) - Suppliers Credit 387,595,023 60,171,209
iX) - SIDA Loan 61,489,386 34,517 93
X)  KFW Loan 16,150,203
X1)  Danida Loan 182,047,500
Xii)  NDF Loan 83.663.291
(i)

N
T 178802679 237214995
ADB Loan: Tk. 3.416,630,750

The above loan Was received for the following components: -

Particulars Loan 2005 2004
No. Taka Tak:
1) Meghnaghat-Haripur Line 1505 5 11,733,487
ii) Meghnaghat-Comilla Line 1505 225,486,623 225,486,623
i) Haripur-Ghorasha] um-in-out line 1505 141,536,430 141,536,430
iv) Substation-extension-Comilla (North) 1505 28,235 421 28,235,421
V) Substation-Extension-Haﬁpur 1505 12, 100,895 12.100.895
Vi) Mymensingh Power Station Associated Transmission Line 1505 124,571,087 124,571,087
vii)  Rampura Substation 1505 562,653,425 562,653,425
viii) Hasnabad-Aminbazar-Tongi Line 1731 487,218.473 428 495 444
ix)  Substation Extcnsion-Mirpur 1505 67,153,961 67.153.961
X) Substation-Aminbazar 1731 359,531,026 281924 349
Xi) Emergency Restoration System 1505 49,299,719 49.299.719
Xii)  National Load Dispatch Centre 1505 16,739,504 16.739.594
xiii) Horipur-Rampura Line 1505 678,596,704 736.863.306
Xiv)  Substation Extension-Tongj, Hasnabaqd & Kalyanpyr 1731 395,402,114 49,220,486
V) Ashuganj-Serajganj Line - (Nippon Koje, Consultany) 1885 8,158,648 3,165,650
xvi)  Khulna-Ishwardj Line - (Nippon Koie, Consultany) 1885 9,505,668 3,836,290
xvii) Khulna-Ishwardj Line - ( TATA Power) 1885 122,151 554 120,886,559
Xviii) Ashuganj~Serajganj Line - (LG & Sejon) 1885 103,307.264
xix) Rampura-Gulshan und;:]rground Line 1731 11,630,715
xx)  National I oad Dispatch Cepre 2 qebahiy )
Total i 3,5%1;39,250_ 2.262,784.804

: o » com-
: Ith 5 years grace period, During the yea ""_“[“ tmd

as Debt Service liabiljt amounting to TK.100,000,000 as interes

B Loan No. 1505.
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(ii) Govt. Loan: Tk..1,635,296,800

The above loan was received from Govt. for the following projects:
Particulars 2005 (Takd) 2004 (Taka)

a) Comilla-Meghnaghat-Rampura and Meghnaghat-

Haripur-203 KV Transmission Line and NLDC 806,1?@.4()0 806,142,400
b) Hasnabad-Aminbazar-Tongi Transmission Line 362,200,000 234,200,000
¢) Kabirpur-Tangail-Sirajgonj Transmission line 11/416,400 200,000
d) Ishhurdy-Baghabari-Siarajgonj Bogra Transmission line IS'II 068,000 51,500,000
e) Khulna-Ishhurdy-Bogra-Barapukuria transmission line 266,740,000 66,740,000
f) Ashugonj-Jamuna Bridge-Serajgong (Inter Connector Line) / 37.730.000 9.730,000

Total 1,635,296,800 1.168.512.400

This loan is repayable within 15 years with 5 years grace period. ‘

During the year the company received Tk. 128,000,000 for Hasnabad-Aminbazar-Tongi Transmission
Line Project. The Company also received Tk. 200,000,000 for Khulna-Ishhurdy-Bogra-Bara Pukuria
Transmission line project, Tk. 28,000,000 for Ashugonj-Jamuna Bridge-Serajgong (Inter Connector) Line
Projects, Tk.11,216,400 for Kabirpur- Tangail-Serajgonj Transmission line project and Tk. 99,568,000 for

Ishwardi-Baghabari-Serajgonj-bogra Transmission line project.
(iii) Bangladesh Power Development Board (IDA Cr.2016 BD): Tk.8,003,670

The above loan was received from Bangladesh Power Development Board for purchase of capital assets
such as cars, computers etc. This is payable within 20 years with 5 years grace period. During the year the

company provided for Tk. 612,281 as interest @ Tk.7.65% p.a.

(iv) Assigned Loan: Tk. 18,162,038,749

The break-up of the above loan is as follows:

i t/ Current Closing ‘Closing
Opening Addition Re-paymen
Particulars Balance during the adjustment Portion of Balance Balance
year madeduring | theDebt | 30-06:2005 | 30-06-2004
the year
l)f?::msﬁ)gm 15,635.403.950 562,510,661 173,672,540 | 13.899.220749 | 14,475.403.494
| ;::gt‘;is:’ 4,262.818.000 z = 3 4,262.818,000 | 4,062.818,000
% : 2
Total 19,169,110 - 562é10‘661 1 173,672,54()'18,162.038,749 19,169,110,50.




PGC‘:tlgi%rrR?ﬂg? Ezﬁ%ugl?ﬂ taken over from BPDB and DESA along with the fixed assets at written down

. - which are given beloyv:
value in difi\zrent phases  the break-up of which are given t

1. Assigned Loai®.from BPDB : \

\
- : ipaur-Ghorashal 230 KV.45 g
I5¢ Phase - Comilla North) and Haripur 230 KV Sub-station aﬂ'\fj g 4

Transmiss.'on Line. \

. | .
27d Phase - Hasnabad and Tongi 230/132 KV, Sub-station and Hasnabad-Haripaur 230 KV. 16.5 Km

Transmission €.

\. - 2 ] .
34 Phase - Grid Maintenance L\ivision viz Dhaka (North) Dhaka (S'goul'll), Dhaka (East).. Aricha, (,omfllu
and Mymensingh Tel:communication Division, Siddhirgonj, System Protection and Metering

Division, Dhaka Grid Clircle office, Dhaka. 1;
4™h Phase = 230 KV and 132 KV Transmis sion line, Sub-station of Chittagong and Sylhet Division.
N \ | ‘
‘ .
5% Phase - 230 KV, 132 KV, and 66 KV 1 ransmission line and Grid Sub-station of western part of the

Country. !

|

2. Assigned Loan from DESA: [
\

15t Phase -Bhulta, Joydevpur and Manikgonj 132/33 IiV. Sub-station & related Transmission Line.
‘ |
2nd Phase -Kalyanpur and Mirpur 132/33 KV, Sub-station & related Transmission Line.
During the year, the Company provided for interest @ 5% p-a. on all the assigned loans. It
is noted that the subsidiary loan agreements of the above loans with the Government are still
with BPDB and DESA. So, the repayments are made through BPDB and DESA.

(v) Exchange rate fluctuation loss Tk.1,447,914,910

The above amount represents foreign currency exchange rate fluctuation loss on the loans utilized for
import of materials and construction works of different projects under ADB finance N6 includes loss
on account of loan transferred from BPDB. During the year 2004-2005, Tk. 958,942,762 was recorded for
excharnige rate fluctuation loss.

(vi) Interest on Deposit: Tk.44,016,094

This is as per last account and represents net interest earned from fixed deposit/STD account created out
of government loan received by the company up to last account, As Per instruction from the Govt., the
interest is (o be refunded to them in due course. The entire amount has been shown in the Balance Sheet
under long tern? loan.
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(vii) Interest on GOB and ADB Loan: Tk. 733,956,303

The above amount represents the interest balance on GOB and ADB lloan at the end of the period.

Movement of the above amount is given below: 2005 (Tk.) 2004 (Tk.)
Balance as on July 01 , 2004 515,181,331 339,476,850
Interest charged umﬁ y 312
Bl RS o il 36,1500 837,632,569 593,957,171
1

Payment made during the year

03.676266 78.773.836

(viii) SIDA Loan: Tk. 61,489,386

SIDA Loan is recorded as and when disbursement request is sent (jo SIDA’s designated bank through

Economic Relationship Division for making payment directly to the contractor/suppliers account as per
SIDA Loan agreement and disbursement procedure.

I

(ix) KFW Loan: Tk. 16,150,203

KFW Loan is recorded as and when disbursement request is sent to K for making payment directly to
the contractor/suppliers account as per KFW Loan agreement and disbursement procedure.

[
(x) Danida Loan: Tk. 182,047,500 /

Danida Loan is recorded as and when disbursement request is sent /!to Danida’s designated bank through
Economic Relationship Division for making payment directly to the contractor/suppliers account as per
Danida Loan agreement and disbursement procedure. |

(xi) NDF Loan: Tk. 83,663,291 |
: 53
NDF I g:hawﬂ_ l‘{ﬁqu’ﬂ 509;55?15912 for making payment directly to
the Mﬁ Is account as per an agreement and :isbursement procedure.
2005 (Tk.) 2004 (Tk.)
The break-up of the above amount is as follows:

4 Total 309,367,179 95,190,513
Provision for Gratuity : 166,060,868 51,269,520
Deferred income tax 143306311 43.920.993
k
N 2005 (Tk.)

Proyvision for Gratuity: 166,060,868
The movement of the above amount is as follows:

Balance as on 1-1-04 51,269,520
Add: Provision made during theyygar

167,748,944
- Less: Paid during the year 1.688.076
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ii) Deferred Income Tax : 143,306,311 .
ch higher than the accounting depreciatio,
1984, depreciation is allowed on plant and Machinery ¢

5% and 5% respectively, as ch.
18% p.a. and on Office Building @‘0% p.a instead o; '(,@ r(:);vid;]ng depreciation acco};di: cthdrgcd in
accounts. As such there will be nil‘tax-assesse'd prois do dp ted in Bangladesh (BAS 12) gl'() &
42(6) of the said Ordinance. As per ccounting Staﬂdar7 gqslzm oberating profit of Tk.26% ‘0(';76"0(1 o
has been calculated and provided for into Accounts@37. HVL1514 for
the year 2004-05.

4 Jiit | aar T w are mu 1 rate
The approved depreciation rates as per Tax La teg

As per schedule 3 of Income Tax Ordinance

10. FIXED ASSETS: Tk. 24,587,522,515 A
y i .4 (b). The 5 2 ;
Basis of valuation of property, plant and eqmpment has been Stla:(; lnij‘i(':tie“(gw). rates and bag;e of
depreciation are stated in Note 4 (c)} The details of’ﬁ‘xt’;—__m § are g B
; Motor Si Total
g R Fuarnitire Ofﬁce p en 10tal
Particulars Land & Laod Building m‘%sw- & Fixtore Equipment Vehicle -board Taks
' station & lines) ..
Cost at 172004 Lot | 209376 | | 51056910160 | 5946430 P gejo6, | 9IRS LA | 5158 ks
Addition 5 1,145,864 9,550,803 34,921 451 “ss
. : [—— : 500,000) T
Disposals (293,645,098) - (1,500, 293,645,098
Balance at 30-06-2005 | 391,592,168 | 20,933,176 | 50,763,265,062 7092294 28918167 | 82705048 | 4663962 | 51.299,16957 |
mﬁ on 1-7-04 1,750,685 | | 24.884,144,679 1,093,419 4,849,443 18,820355 189,758 | 24,910,848 339
Dep. for the year 1046659 | | 1786135391 620,162 2040442 | 10398346 [ 1149023 | 1801499023
Adjustment . - 4 (700,000 (700,000
Balance at 30-6-05 2797344 | | 26,670.280,070 1,713,581 6998885 | 27818701 | 1338781 | 2671160730 |
Net block Valoe on 300605 391,592,168 |  18,1358%2 || 2492984993 a2 | 21919282 | 54886347 | 3IMSIS | AsEEnsis
|

Addition to Plant and Machinery represents the assets transferred from BPDB, DESA to PGCB and a por-
tion of capital work-in-progress, whiép was transferred to fixed assets. Fixed Assets Register has been

maintained in a computer software program.
|

11. CAPITAL WORK IN PROGRESS: TK. 4,737,508,401
1

This represents the cost of transmissiora]iline and substation, which were under construction. The project-

wise break up of the above amount is as follows:

Particulars 2005 (Tk.) 2004 (Tk.)
i)  Meghnaghat associated Transmission line 9,130,892 9,130,892
ii) Kabirpur-Tangail-Sirajgonj Trns.Line 197,384,563 1,079,389
iii) NLDC 57,392,762 38,454,676
iv) Hasnabad-Aminbazar-Tongi Trans.Line 2.179,729,406  1,322,638.961
v)  Ishwardi-Baghabari-Sirajgonj Bogra Trans.Line 722.884.620 144,458,370
vi) Barapukuria-Bogra-Sayedpur Rangpur Trans. Line 301 485’434 30,266,583
vii) Tangail-Jamalpur Transmission line ,264,576 264,576
viif) Khulna-Ishhuardi-Bogra-Barapukuria Transmission line 941,068,059 268516168
ix)  Ashugonj-Jamuna Bridge-Sirajgonj Transmission line 130,462,508 4427747
x)  Mymensingh-Joydebpur Trans.Line ’ 9’;’000 93,200
xi)  Sylhet-Shahjibazar-Ashugonj-Transmission line 805‘750 434,150
xii) Tongi 132kV Sus-station extension 47,608 452 17,390,830
xii) Exchange Rate Fluctuation loss 13 4’304'226 {794_7 16
xiii) Inventory in Transit | 1,890‘ 463 "

Total ;

4,737.508,401

XL
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Inventory-in-Transit represents the cost of equipment & materials for which letter of credit has been estab-
lished. The equipment & material costs are charged to Inventory-in-Transit after payment against shipping
document is made. On arrival of goods at sight, those equipment & materials are issued to the respective

project for erection. During the period the equipment & materials were awaiting issuance to the project.
Subsequently when the equipment & materials will be issued to the project, it will be charged to the

respective project account.

12. PRELIMINARY EXPENSES: Tk.615,989

This represents the preliminary expenses incurred at the time of incorporation of the company and is
written off @ 10% p.a.

Particulars 2004 (Tk.) 2003 (Tk.)
Balance as on 01-07-2004 769,985 923,981
Less: Written off- 10% 153.996 153.996
Balance as on 30-06-2005 615,989 769,985

13. INVENTORY: TK. 565,257,349

The above_amount represents the closing inventory of stationery and electrical goods as on June 30, 2005.
The electrical goods include spare parts, which were received from Bangladesh Power Development
Board (BPDB) along with the transferred sub-station and lines. Inventory has been valued on moving aver-

age basis.
14. ADVANCE, DEPOSIT AND PREPAYMENT: Tk. 391,995,176
The break-up of the above amount is as follows:
2005 (Tk.) 2004 (Tk.)
Advance against purchase 15,004 15,004
Advance against expenses 336,811 314.090
Advance against TA/DA (5,406) 134.000
Advance to Contractors/Suppliers 4,074,591 6,375.745
Advance against Rent 1,726,433 1,777,688
Advance of branches offices 194,008,555 97.311.900
Deposit with other 323,100 313,100
Advance Tax 191.516,088 138.494 654
Total 391,995,176 244,736,181

Advance tax represents income tax deducted at source on import of raw materials, interest on FDR and
STD account and advance payment of tax. -

15. ACCOUNTS RECEIVABLE: Tk. 1,745,420,810

The break-up of the above amount is as follows:

R evlars 2005 (Tk) 2004 (TK)

1) Transmission charge receivable from DESCO, 1,682,080,169 1,217,285.411
WZPDCL, DESA, RPC & PBSs of REB

Repair & Maintenance charge receivable from DESA 63,267,148 33,548,894

Receivable from GMD's 73.493 s 391

gudl 1745420810 1250.919.086




N
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I : : i e of Tk-é éﬁ!ﬂm 69 was as 13
1 "h&ﬁi&iﬁé‘”‘"y““ of receivables against whﬂw "‘liltaj (1 k)
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e 579,105,899 1,177 3
i) DESA 598,246,813 : 952,715
i) RPC 28,500,000 8;;2(5)232 36-000,00“
i) DESCO : i 2,145 53¢
V) Phe 330887431356 324827

) PBS 827897 .
9 Wzppcy, Total Bl ok ﬂ)‘(’ﬂl‘gm

The accouns receivable from BPDB has been fully adjusted againsf thngell:tvSelt')wc: L'ab_i 'l"Y Payabje ;.
BPDB by PGCR out of loan transferred with the assets. All the receivables have been consjc ered

das g(,(,d
RPN BARRBATRN e  dosgsants

Th“ﬂ’ﬁ.‘ﬁ}éﬂa&f this amount is as follows: 2005 (Tk.) «N4 (Tk.
1) Cash in hand 316,636 254703
ii) Cash at Bank:

C D Bank Account 225,541,064 30.353,005
STD Bank Account 1,746,314,545 699,115,087

Fixed Deposit Account 1,94 1,12&% o
Total (i+ii) 3.91 7 1927 g&’r

CURRENT LIABILITIES AND PROVISIONS:
17. FOR EXPENSES: Tk, 1,306,640,678

The above balance represents the outstanding €Xpenses accrued up to 30-06-2005. The break-up of this

TMOPErR ARl ovs 2005 (Tk.) 2004 (T
Salary Payable 32771 j
Audit fee payable 45.000 35.000
Interest Payable 872,344.79> 669.133.130
Sundry Expenses payable 172,061,903 71179 354
Gas charge payable 31560 )
Worker’s Profit Participation Fund 21,097,755 i
Proposed Dividend Total 18 74034753
Provision for Income tax 38,847,847 7

i) Interest Payable:
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ii) Provision for Income tax:

This has been made for the assessment year 2005-06 @ 37.5% on non-operating profit of Tk.
156.927.591. As the total depreciation under schedule 3 of Income Tax Ordinance 1984 along with unab-
sorbed depreciation as on July 01,2005 is much higher than the operating profit for the year 2004-05,
there will be nil taxable income from business. Therefore no provision for tax has been made against

operating profit of the year 2004-05.

iii) Workers' Profit Participation Fund:

This represents 5% of net profit before tax after charging the allocation as per provisions of the Workers’
Profit Participation Act. 1968.

iv) Proposed Dividend:

This represents 5% of paid up capital that is proposed by the board as dividend for the year 2004-05

1%his is Ghackenp Boxthderof Long Term Loan: Tk. 1,243,672,540

1) ADB Loan No. 1505 @_gﬁ}% ‘W
ParigHacsA ssioned loan 1,173,672, 1,160,000,000

2) DESA- Assigned loan (O Vel Syt 200.000.000
Total 1,243,672,540 1.430.000,000

19. FDRLFEEEROFTNA NAFunTk. K48113036

i) Earnest/Security/Retention mone 2005 (T3 2004 (B
ii) mmhdd from ;| % 8,591,685 6,044,503
contractor/suppliers/House Owners

iii) Tax withheld from employees 436,620 205,512
iv) PGCB Employees Provident Fund 224,337 195,392
v) Revenue Stamp 47,513 46,167
vi) Bangladesh Power Development Board 3,765,000 3,765,000
vii) Performance Guaranice 76.841 | 76,841
viii) PGCB Union subscription 44,100 20,270
ix) Insurance claim payable 1,587,807 S
viii) PM Relief Fund (11,025) -

Total 94,003,536 66,867,231




FOR DEPOS v as deposit against shifting of a line that p,
pHP Group line has to be shifted at the request of 'p[‘;;)t

S !}”4‘ /

20. :
. received from rou

" 1t has been rece1ve & iy : j
The amount D HP Group- gince the transmissior S ine. i
as the cost of shifting )

the factory ©f PHF ;
amount was deposited by them

of the above amount 18 a8 follows:
Taka

5‘;‘(]()7‘{“,()
33,106,548

Movement

2 1-07-2004 :
Opening balance as ol and adjusted during the year

Less: Value of work done
Balance as on 30-06-2005

21. SALARY & OTHER EMPLOYEE B

ents the payment of salary &
The salary & benefits re

od was as follows:

20.500.45)

ENEFITS: Tk. 251,241,476

benefits of all employees including My,
Jating to Managing Director and DIrJ".‘ ng

The above amount repres
Director and Directors of the Company.

of the Company for the accounting peri

Basic Pay 1,904,840 1417 601
Accommodation provided 720,000 56().( 0
CPF Contribution 149,184 g
Bonus 306.070 1 56.‘_‘-| X
Total 3,080,094 2275760

22. INTEREST AND OTHER FINANCIAL EXP
ENSES: Tk. 2,024
The break-up of the above expenses is as follows: e LT

Particulars
Loan Amount Interest Interest
Rate Total 2005
tc::nn 2,[: .lzf;ii Pfl’l:;:e z:ssets transferred from BPDB 437,307,844 H 3
Loas n 2d s Assts iransfrred from BPDB 397,762,562 . o S
Loan on 4th Phase A:se(s ttlr:nnss::;rr;l ::22 g:gg 1,115’273:543 gz ;2,388‘ 3 s
:ﬁ::: ((:: 15;1[1 fl:t}::i l/:ssels transferred from BPDB l%;%g'g%,% : 12]:223:&7)3
Lots on Lo Fomees ;sels transferred from DESA 2:187’900,000 2 T
Loan n 20 Phse Asis ansfeed from DESA 2074918, b T2
‘ ym gh Power AN 2% 050,15
. f transferred ‘e
mmﬁ?mma e foo':n?PDB 8,003,670 - 61533/2 9,965,687 9,965,68
Meghnagha Harur Line, (ADB JowNo,1505) i % 07 o
Haripur-Ghorp u:’; Line (ADB Joan No.1505) 11,733,487 8% e o1
g wb_:l:u OTum Inout (ADB Loan No, 1505) 736,863,307 8% 473,197 19123
Haripur sub-stati 0 extension (ADB Loan No, 1505 141,536,430 it 0 109537
Hripy ton extension (ADB Lo 5) 28,235.42 8% 11,322,914 10.933.75
cghnaghat-Comilla Line (ADB | o0 o 1408) 54 = Y
et Comils Lie (4D oan No. 1505) 12,100,894 ix 2,258,834 3258,
Kamprs s s ADS Lo No. 1505) 295,486,623 968,072 968,
St ecain i (ADB Joan No, 1505) 562,653 425 8% 23,638,930 B3
Exchaner 18 flnonain, (0 (ADB Loan No, 1505 67,153,961 8% 45,012,274 4215200
Luation logs ) 49,299,719 g: 5372317 h2,
o e SR 3.043.978 3901
- £27.433.253 23115
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23. INCOME TAX:
This is made up as under:

gy - N e s . m

Provision for income tax on non-operating profit 58,847,847

Deferred Tax on Operating profit 99,385,318
Total 158,233,165

24. POST BALANCE SHEET EVENTS:

The following contracts have been signed by the company subsequent to balance sheet date:

.
SiNo. | Contract No. & Date Contract Period Amount Source of Finance
L. 1731/3 dt. 31-08-05 I year 6 months US$ 4.150,536.86 AR . |
Plus Tk. 18,492.31 1.13

ADB

US$ 5,820,185.88
Plus Tk. 90,376.447.27
I e e

—

2 1885/3 dt. 27-10-05 1 year 6 months

25. FINANCIAL RATIO:

Ratio analysis are given below to sho
1. Return on Net Fixed Assets:

Profit before interest and other financial expenses o

w the overall performance of the company:

Net fixed assets

2,467,244,638

24,587,522,515

2. Debt Service Coverage Ratio:

- Net profit before depreciation and interest
& other financial expenses 4,268,897.,657
------------------------------- 3.267,864,317

10%

2
|

= 1.3 times

33 Debt-Equity Ratio:
79:21

26,178,802,679

4. Accounts Receivable to Sales:

3.7 months

]
8
<
)
g
=)
o
w
Il

Sd/ Sd/
Managing Director

Sd/
Company Secretary

Sd/

(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS

Director
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profitability and solvency of the issuer :
' " Sk e

tor's certificate regarding calculation of [PS and other ratio's a:S [')U'.l)lr(?(l III.St.mg Rulmz(""
Auditor's certificate | . Barning Per Share (EPS) and analyses of Power Grid Com ,
d the following Earn 3(g) June 2001, 2002, 2003, 2004 and 2005, which haye :
ic years ended 59  Bangladesh Limited to us. The prepy
y's management. Our responsibility i ¢, o
repared using acceptable principles o, " l;'[..._,
2002, 2003, 2004 and 2005. > Das
perly prepared the EPS and Ratio anajyg,
for the years ended 30 June 2001, 200 2(;;1 :

Slected ratios on liquidity,

. Pany
We have examinc g
i Cen pr,
Bangladesh Limited 101

duced by the managemen ity of e o

EPS and ratio analysis 18 the res l
roper

them and certify as to whether they have been p perly p

2001,
of financial statements for the years ended 30 June

w. we certify that the company has pro
ancial statements

allon of i
16

Based on our revie
acceptable principles on the basis of fin

2004 and 2005.
2005 2004 2003 2002 200,

| Current Ratio 2.48 1.58 | 3.07 4,()(;)
2 Quick Ratio 227 | 147 | 283 | 4.05
Operating Ratio

3 Accounts Receivable Turn over Ratio 2.68 | 3.09 2.23. 5.53 [ 3]

4 Inventory Turnover Ratio Not applicable 4

5 Asset Turnover rato 0.13 0.12 l 0.08 } 0.08 l 0.08

Profitability Ratio

6 Gross Margin ratio Not applicable

7 Operating Income Ratio 49.33 | 41.57 |38.29 | 50.15 | 62.21

8 Net Profit Ratio (before tax) 9.01 | 3.03 | 2.50 | 10.80 ) 25.38

9 Return on Assets Ratio 940 | 6.04 | 333 | 6.71 [ 7.

10 Return on Equity 390 | 122 | 1.00 | 2.68 ) 3.62

11 Earning per Share (Based on Face Value of *Tk.1000.00) 72.38 | 20.09 | 15.56 | 38.55 [47.84

12 Dilluted Earnings Per Share (Based on Face Value of *Tk. 1000)) | 42.07 | 13.15 | 10.69 | 29.14 | 379!

Solvency Ratio
13 |Time interest Earned Ratio 121 ) 108 106 125( 163
(based on profit before Interest, WPPF and Tax) : .

14 Debt Equity ratio 79:21 | 80:20 [ 80:20 | 66:34 | 65:35
Not Applicable (The long outstandin:

15  |Bad Debt Rati : receivable is due from Desa, to Wi

ad Debt Ratio (Bad & Doubtful Debts/Total Receivables)  [pGCB owes Tk.1,177,352,712 agut™

assigned loan Tk. 4,262,818,000. 50
there is no question of bad debt It future

Dated: 30 April, 2006

Ispahani Building (3rd Floor) Sd/

14-15, Motijheel Commercial Area (BASU BANERJEE NATH & CO.)
Dhaka-1000 CHARTERED ACCOUNTANTS

* The face value of PGCB share has b . adopted
in the EGM of the shareholders of PG g%n :;x‘;v:ggg l&:oz ggéloo from Tk.1000 as per resolutior adop

»
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POWER GRID COMPANY OF BANGLADESH LTD.(PGCB)
Comparative income statements, balance sheet and

preced

ﬂ

cash fl ’
ing five accounting yearg:W Statements for immediate

As per section 135(1) of Para 24(1) of part-II of Schedule III of Companies Act 1994, Power Grid Company Of
Bangladesh Limited has prepared the following statement of assets and liabilities, Statements of cash flow and state-
ment of operating result for the years ended 30 June 2001, 2002, 2003, 2004 and 2005 which were submitted to us.
Our responsibility is to review the audited financial statements and confirm that related information have been cor-

rectly extracted from the relevant financial statements.

We have reviewed the relevant audited financial statements and confirm that the following information have been

correctly extracted from those audited financial statements:

A) The statement of assets and liabilities of the company are as under:

30 June 2005 30 June 2004
Taka Taka
Sources of Funds
I) Share capital 3,643,581,000 3.643,581.000
i) Deposit for Shares 2,624.685,200 1,924,508,600
1i1) Profit and Loss Account 496,913,384 415,370,493
Grant From SIDA 26,402,818 14,821,615
Long Term Loan 26,178,802,679 23,721,499.,514
Other Non-current Liabilities 309,367.179 05,190,513
33.279.752.260 29.814.971.735
Application of Funds
Fixed Assets Net of 24,587,522,515 26,637,848,518
Depreciation
Capital Work-in-progress ~ 4,737,508,401  1,839.950,278
Preliminary Expenses 615,989 769,985
Unallocated Capital overhead 0 0
Net Current Assets 3:954,105,355  1,336,402,954

30 June 2003
Taka

3,643,581,000
1,663,073,600
342,141,503
0
23,078,033,939
0
28,7 2

26,145,098,716

814,447,352
923,981
0
1,766,359,993

B) The statements of operating result of the company are as follows:

443,052,861 117,122,649

Net Profit before WPPF

30 June 2003
Taka
2,272,242,258
60,548,636

(873,952,554)
56,706,607

30 June 2005 30 June 2004
Taka Taka

Operational income 4,683,350,949 3,869,297,961

Non-operational income 156,927,591 62,568,028

Operational expenditure

before interest and

other financial expenses  (2,373,033,902) (2,260,875,165) (1,402,131,733)

Interest and other

financial expenses (2,024,191,777) (1,553,868,175)

30 june 2002
Taka

2,370,581,000
765,333,600
272,268.430
0
6,549,276,559
0

9,957,459.589

6,325,059,885

2,769,416,530
1,077.977
30,816,580
831,088,617

30 June 2002
Taka
845,804,667
26,867,488

(421,666,501)

(359,618,062)
91,387,592

30 June 2001
Taka\

1,770,581,000
463,800,000
108,528,503
0
4.391,622.265
0

6.734,531,768

4.380,723.075

1.805,844,305
1,247,372
21,906,057
524,810,959

30 June 2001
Taka
556,234,667
19,601,935

(210,224,080)

(224,443,481)
141,169,041
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Worker Pl‘Oﬁ( 71 007 755) 0 0 0 ()
Participation Fund (21,071, 19«
Net Profit before fax Giossi06 17123640 SET0GENTRERIIAGTSIZEE. 141,169,041
0 0 (56,467,616)
Income tax (158,233,165)  (43,920,993)
Net profit after tax 23721941 13201656  S6706607  91,387592 84701425
(
Prior years adjustment 0 27,334 13,166,466 72,352,335 )
Un-appropriated profit
brought forward 415,370,493 342,141,503 272,268,430 108,528,503 23,827,078
Proposed dividend (182,179,050) 0 0 0 0
Un-appropriated profit T
ransferred to Balance Sheet 496,913384  415370,193 342,141,503 272268430 108,528,503
C) Dividend
The company declared dividends for the last five years which are as follows:
Cash dividend 5% 0 0 0 0
30 June 2005 30 June2004 30 June 2003 30 june2002 30 June 2001
Taka Taka Taka Taka Taka
A. Cash Flow From Operating Activities:
Net Profit 263,721,941 73,201,656 56,706,607 91,387,592 84,701,425
Adjustment To Reconcile Net Profit To Net Cash Provided By Operating Activities:
Depreciation on fixed assets
and amortization of assets | 1,801,653,019 | 1,784,561,371 | 1,091,886,101 296,930,772 173,582,244
Deferred income Tax 99,385,318 43,920,993 0 0 0
Workers Profit
Participation Fund 21,097,755 0 0 0 0
Prior year adjustment 0 27,334 13,166,466 0 0
Provision for gratuity 114,791,348 32,068,758 7,839,318 8,772,244 1,353,200
2.036,927,440 | 1,860,578,456 | 1,112,891,885 305,703,016 174,935 444
Changes in Working Assets and Liabilities:
Accounts receivable (495,501,124) | (231,921,361) | (844,319,949) 20,880,517 (14,978,917)
Interest payable 203,211,612 279,911,000 277,016,084 | 245,141,805 115,371,538
Provision for Income tax 58,847,847 0 0 0 0
Advance payment of
corporate Income Tax (53,021,434)| (14,996,820) (20,063,323) | (31,082,176) | (21,563,870)
Current portion of long
term loan (186,327,460) | 1,122,090,304 307,909,696 0 0
Other expenses payable 94,986,637 81,981,825 04,341,081 | (73,109,230) | (313,476,468)
Other current assets (452.833.667) | 115,789,541 (71.307,676) | 691,252,201 | (355.302.203)
(829.637.589) 1 1.352.854,480 | (192.424.087) 853,083,117 ! (589.949.920)
Net Cash Provided by y
Operating Activities 1,471,011,792  3,286,634,601 977,174,405  1,250,173,725  (330,313,051)
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B. Cash flow from investing activities:

Addition to fixed assets,
Capital work in progress

and capital overhead (2.648.731.143) (3.302.632.769) .
Net cash (used in) (19.128,791.085) (3.889.532.851) (693.579.811)
Investing activities (2,648,731,143) (3,302,632,769) (19,128,791,085) (3,889,532,851) (693,579,811)

C. Cash flow from financing activities:

Share capital and

deposit for share 700,176,600 261,435,000  2,170,740,000 901,533,600 470,950,000
Grant From SIDA 11,581,203 14821615 0 o 0
Long term loan 2457303165 643465575 16204549378 2.028.630.216  704.037.453
Net cash provided by

financing activities 3,169,060,968 919,722,190  18,375,289,378 2,930,163,816 1,174,987453
Increase/ (Decrease)

in cash (A+B+C) 1991341617 903724022 223672698 290,804,690  151,094.591
Cash, beginning of

financial year 1.922.966.657 L019.242.635 795.569.937 504765247  353.670.656

Cash, end of financial year 3914308274 1922966657 1019.242,635 795569937 504,765247

Dated: 30 April, 2006 Sd/
Ispahani Building (3rd Floor) (Basu Banerjee Nath & Co.)
Chartered Accountants

- 14-15 Motijheel C/A
Dhaka-1000.

Credit Rating Report:

Long Term Short Term
Entity Rating A ST-2
Date of Rating May 14, 2006

Rationale:

e CRISL assigns A (Single A ) rating in the long term and ST-2 rating in the short term to Power Grid
¥ Company of Bangladesh Limited hereinafter called PGCB. The above has been done on the basis of good
fundamentals of the company such as its inherent business strategies as natural monopoly, good gover-
nance practices, government support for funding arrangement along with guarantee, sufficient financial
: || flexibility, huge asset base etc. However , the above position is cop_strained to some extent by required
|3k huge capital investment, high leverage of the company, low profitability, substantial foreign currency risk,

Energy Regulatory Commission to fix wheeling charge of the

high operating cost and dependency on : i .
company.This level of rating indicates a corporate entity with an adequate credit profile. Risk Factors are
more variable and greater in periods of economic stress than those rated in the higher categories. The

short term rating indicates high certainty of timely payment, Liquidity factors are strong and supported by
good fundamental protection factors. Risk factors are small.
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Q. Credit Rating Information and Services Limited

(Treait Ratihg Report on

Power Grid Company of Bangladesh Ltd.

e

Address:

Credit Rating Information
and Services Ltd.

Nakshi Homes, Sth Floor
6/1A Topkhana Road
Segunbagicha

Dhakn-1000

Tel : 7173700-1 (PABX)
Fax : (8802) 9565783
Email : crisl@bdonline.com

Analysts :
Mr. Ayeb Meor
RAM, Malaysia

Mr. Safdar Kazi
JCR-VIS, Pakistan

Mir Farhad Ali

Md. Lutful Kabir
CRISL, Bangladesh
Entity Rating:
Long term: A

Short term: ST - 2

Date of Rating:
May 14, 2006

This is a credit rating report on Power Cnd Company of Bangladesh Ltd As per the
MOU signed by the company with CRISL; CRISL long-term rating is valid for one
year while short-term rating carries validity of six months. Afler the above periods,
this rating will not carry any validity unless the same is updated.

Long Term Short Term

Entity Rating

A ST-2

Date of Rating

May 14.2006

01. RATIONALE

CRISL assigns A (single A) rating in
the long term and ST-2 rating in the
short term to Power Grid Company of
Bangladesh Ltd., hereinafter called
PGCB. The above has been done on
the basis of good fundamentals of the
company such as its inherent business
strategy as natural monopoly, good
governance practices, government sup-
port for funding arrangement along
with guarantee, sufficient financial
flexibility, huge asset base, etc.
However, the above position is con-
strained to some extent by required
huge capital investment, high leverage
of the company, low profitability, sub-
stantial foreign currency risk, high
operating cost and dependency on
Energy Regulatory Commission to fix
wheeling charge of the company. This
level of rating indicates a corporate

entity with an adequate credit profile.
Risk factors

40.00 |
35.00 |
30.00
25.00
20.00
15.00
10.00
5.00

Billion Tk.
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6,000.00
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Board Chairman:
Mr. ANM. Rizwan

anaging Director:
A.B. M Harunur
id

olders' Equity:
ion (Adjusted)

are more variable and greater in peri-
ods of economic stress than those rated
in the higher categories. The short-
term rating indicates high certainty of
timely payment, Liquidity factors are
strong and supported by good funda-
mental protection factors. Risk factors
are small.

02. COMPANY PROFILE

Power Grid Company Limited is lone
electricity Transmission Company in
the country and solely owned company
of state owned Bangladesh Power
Development Board (BPDB). PGCB
has been formed as a part of
Government restructuring program of
power sector with the objective of
bringing about commercial environ-
ment in operation including Increase in
efficiency, establishment of accounta-
bility and dynamism in accomplishing
its functions. The company was incor-
porated on November 21, 1996 under
the Companies Act 1994 as a Private
Limited Company with principal serv-
ice of transmitting electricity from
generation sources (o distribution enti-
ties. Subsequently the company was
been converted to a Public Limited
Company. Gradually PGCB completed
taking over all the transmission assets
of BPDB and Dhaka Electric Supply
Authority (DESA) on December 31,

2002.

Une & Stattion
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The vision of the company is 'Economic upliftment of the country by arranging elec-

tricity to all through reliable transmission’. Operational efficiency of the company is

found to be increasing over the years. The PGCB strength consisting of 6,888 circuits
PGCB enjoys natural Km Transmission lines and 74 Substations as on Jupe 30, 2()(?5. Manpower strength of
v b the company reached to 1,529 on the same date. Pm(.l-up capital of the company stood
at Tk. 3.64 billion as on June 30, 2005. The PGCB is operationally profitable compa-
ny since inception. Profit after tax of PGCB stood.zll Tk. 263.72 million d‘ur.h-mg 2004-
05. Again, major change of PGCB is expected since the company l?as mma‘ted the
process of direct listing in bourses. The corporate address of PGCB is Red Crescent
Concord Tower, 17 Mohakahli C/A, 6th Floor, Dhaka- 1212, Bangladesh.

monopoly business

03. INDUSTRY PROFILE
Operation extended to Immediately after the liberation of Bangladesh the goYemmem took over the erstwhile
6.888 circuits Km East Pakistan Water and Power Development Authority (EPWAPDA) and fgrrped an
Transmission lines and  independent body "Bangladesh Power Development Boar‘d" qnder the Electricity A‘}C[
74 Substations 1910 and Ordinance P.0.59 of 1972 as the successor organization of EPWAPDA. With

the initial highest electricity generation capacity of 475 MW, BPDB had been solely
entrusted with the responsibility of generation, transmission and distribution of elec-
tricity throughout the country. Since the inception, the whole operation of the BPDB
had been managed by the government under the Ministry of Energy and Mineral
Resources. However, huge system losses, inefficient management and shortage of
power generating-natural resources suppressed the overall growth of this industry. In
order to address the above problems, the government took initiative to restructure this
sector through the formation of different supply units with independent management
and permitted for setting up power plant in the private sector. However, to keep pace
with the growing demand, power sector has yet to reach at a reasonable edge. To boost
this sector government has recently permitted to set up power plant in the private sec-
tor and also provides 15 years tax holiday. In addition, Government has been encour-
aging the ff)reign %nvestors through the exemption of tax on royalties, technical knov
how, technical assistance fees, interest on foreign loans and capital gains from transfer

of s?h.ares by the investing companies. The above factors let a wide window of oppor-
tunities to invest in this sector. A

03.1 Industry Current Structure

Paid up ca.pi?a] is Although BPDB has long been the sole organizational body to oversee the power s
}"k. 33604 billion as on LQY, 2:htlumber of autonomous and semi-autonomous bodies have been created to expe
une 30, 2005 lte the overall growth of this sector in the -  <octol
restructuring program, process of the government's power seclt

; isfr;:ned carlier that the power sector in Bangladesh is full}
try of Power, Energy and Mineral R Again
to st i . ; esources (MPEMR). Aga
n‘;;};‘;;’:t‘::e:hceer;structunng program the MPEMR has setup two separate Division™.
al?d EA & CEL The above divisions directly monitor the electric

Ly generation, i istributi
izggsemces mttrlz::s;}l\llfsmn a.nq distribution System of the country and provide givs
EMR in the Process of its restructuring program.

regulated by the Minis
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03.2 Ele.ctricity Generation and Transmission

The BPQB is assigned with the responsibility of ensuring power generation with assis-
tance of its 66 units of power plants and 37 different small and medium Independent
Power Producers (IPP) units in the private sector. The total installed capacity of BPDB
stood at 4,995 MW while the IPPs (mixed) have a total of 1,260 MW. As on June 2005.
BPDB _produces a total of 13,223.28 Gwh gross energy in the public sector power
plants in addition to 7,939.19 Gwh of energy produced by the [PPs in private sector.
Transmission of Power has been entrusted with the PGCB. Transmission network of
PGCB stood at 6,888 circuits Km. In addition, PGCB has 74 grid sub-stations through-

out the country.

03.3 Electricity Distribution
Electricity distribution system is being managed by DESA, DESCO, WZPDC and
REB/PBS which are operating in different electricity distribution zones of the country.

BPDB itself also engaged in the electricity distribution task mainly in the metropolitan
cities (except Dhaka) to the south, central and north zones. Responsibility of distribu-
tion in and around Dhaka Metropolis has been assigned' to DESA and .DESCO, Rural
ssigned with the responsibility of planning, develop-
£ rural distribution networks and promoting the estab-

Bidyut Samities (PBS).

Electrification Board (REB) is a
ing, financing and construction 0
lishment of Rural Electric Cooperatives/Palli

04. OWNERSHIP PATTERN

PGCB is a 100% owned company of BPDB under the Ministry of Power. Energy and
Mineral Resources. However, BPDB has allotted 6 shares out of 3,643,582 outstanding

shares of the company 1o six members of PDB in order to comply with the requirement
of the Companies Act-1994, The above six shares are transferable on the departure of
the members from the services of BPDB. The above shareholding pattern of PGCB is
expected to change after off loading of 25% shares through direct listing,

05. MANAGEMENT

A professional management team of PGCB with mission statement of ‘Efficient and
effective management of national power grid for reliable and quality transmission of
electricity as well as economic dispatch throughout the country' runs the business oper-
ation under the leadership of Technical Director Mr. A.B.M Harunur Rashid who is
holding current charge of Managing Director, In his 36 years of long professional expe-
rience, Mr. Rashid first joined in erstwhile EWAPDA as an Assistant Engineer in 1969
and subsequently promoted as Chief Engineer of BPDB, Under his management team

Mr, Rashid is aided by one Director and five General Managers. The day-to-day busi-
ness activities of the company.are looked after by the above professionals. The com-
munication be sfactory. Senior

tween different tiers of management is found to be sat
management meets once in a month and junior management sits once In every quarter
for effective business coordination, The company formed one management commitiee
called Tender Committee headed by Deputy General Manager

for opening, evaluation
and recommendation of tender for approval from Board. Management team enjoys ade-
quate power delegation for smooth business operation.

king environ-
4 training facil-

~
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05.1  Human Resources
Experienced and skilled technical human resources is considered as most important

resources for utmost success in power sector. Till recent past state owned power enter-
o source of technical staffs for power sector. Some private initiatives
ave produced few skilled human resources due
petitive compensation package and good working environ-
with the human resources of BPDB. Presently, the
company holds 84.25% of its total human resources with the background of BPPB.
Rest of the human resources of the company has been recruited through competitive
Good Governance selection procedure. Total staff strength of PF}CB stood at I,§30 as on.June 3'0. 2005.
practices The company offers competitive compensation pac!(ﬂge for its staffs in all tiers. The
company has its own structured service rules with pay-scales. Human resources
turnover in PGCB is found to be insignificant. Management considers training as effec-
tive tool for human resources development. Staffs of PGCB attend local and foreign
{raining programs on regular basis. Foreign training usually attached with the tender. In
addition, the company allocates adequate fund annually for local training, It is notable
here, an extensive orientation training program for 1,533 officers and staffs was under-
taken jointly organized by International Institute of Energy. USA and Centre for
Management Development, Bangladesh with the financial assistance of USAID, USA
during the year 2005 along with other programs to educate them about PGCB's objec-

tives. vision, mission and work procedure.

prises were the' lon
after the deregulation of power sector h
to career prospects, com
ment. PGCB started its operation

06. CORPORATE GOVERNANCE

PGCB is a corporate being regulated by corporate laws of the country, Corporate gov-
ernance is a blend of laws, regulations, enforcement and appropriate voluntary practice
by the companies as required by law that permit a corporate to attract capital, perform
efficiently and generate long term value for its shareholders while respecting the inter-
est of its stakeholders and society as a whole. The areas covered are transparency in
disclosx;lr.e of (;elevant, reliable financial and operational information, informatior; on
ownership and control, information on int i otC e
e internal processing of management, etc. Some

06.1 Board of Directors
'!I)‘g% l;?ard composit'ion of PGCB is unique for ensuring good Corporate Governance.
b ;ﬂzgia:)r:afct):;s(;:sts of le representative and ex-officio Directors from sharehold-
sen’tative i tEc:s anB lt)he company. The Board of Director consisted of 3 repre
e 1;c()imh CDB. one repr.esentative Director each from Consume?
o Tasui (FB% CIP;S I( {\B), Federat{on of Bangladesh Chamber of Commerce
Chartolls S 0} anmule of v Engineers of Bangladesh (IEB), Institute 0!
Memorandum and Articles a:l'gllz:gie(gh (ICAB) ‘and. three ex-officio Directors of fecr:
miking ponet : BB gives full independent supervision and policy
level of soodNERINEE » The above structure of the organization ensures satisfactory
representative Directo jee practices, Present Chaimman Mr. ANM Rizwan »
rof PDB. Mr, Rizwan also holds the Chairmanship of PDB- It

T
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|
| ’l'i Sd nflenuon worthy that Mr. Rizwan was the Managing Director of PGCB for the peri-
| rom 8th Jul_y 1997 to February 2006, The Board reviews the business performance
| as well as provides necessary business policy to the management. The Board convened
| 14 meetings during the year 2005.

Separate Internal 06.2 Internal Control And Audit

Audit Department PGCB formed a separate Internal Audit Department headed by Deputy General
Manager for ensuring effective internal control. The department directly reports to
Managing Director. The company formed a comprehensive manual for internal finan-
gal audit, It is also responsible for planning, organizing, directing and controlling the
1pternal audit functions of PGCB covering the regular review of financial, administra-
tive and operating data, the determination to the extent of personnel compliance with
the company's policies, guidelines, rules and procedures and the evolution of the exist-
ing systems and procedures, Internal audit team manned with 7 executives regularly
conducts audit as per the given guidelines in the manual and submits their well-struc-
tured reports to Managing Director for necessary action. However, the company is yet
to form a independent Board Audit Committee for further development of internal con-

trol structure.

06.3 Disclosures
Information disclosures of PGCB are found to be satisfactory. The company published

 Satisfactory informa- annual report with sufficient disclosure in all aspects. Annual report includes the phys-
jcal target & achievement during the fiscal year, project under implementation with fall
financial disclosures, future plan, environment protection related disclosures, fund
mobilization, human resources development programs, operational, commercial &
financial performance, etc. Disclosures in the audited accounts are also found to be sat-
isfactory. Maturity structure of receivables is also disclosed in the annual report with
necessary financial ratios related to performance and solvency. PGCB's own web-site

is under construction, which will be sufficient information disclosure for general pub-

lic.
07. COMMUNICATION INFRASTRUCTURE

PGCB took a project to develop centralized communication network called ‘National
Load Dispatch Centre' (NLDC) with an estimated project cost of Tk. 5.44 billion
including Tk. 3.21 billion foreign exchange component to procure and install equip-
ment required for SCADA System, Energy Management System, Fiber Optic Cable,
> - Copper Cable and civil works for control center. NLDC was originally included in the
EB fook a pfOJect 10 comilla-Meghnaghat Rampura & Meghanaghat-Haripur 230 KV Transmission Line
and National Load Dispatch Center' project’ approved in the year 1996. However,
NLDC could not be implemented due (0 nonavailability of donor funding agency.
Recently ADB has confirmed the financing of the foreign exchange part of the NLDC
project and subsequently loan agreement was signed in the year 2003. The objective of

this project is to establish a centralized coordination among ggneralion. transmission
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and distribution of electrical power throughout the country, to operate each power sta-
tion & substation at an economically profitable unit, to reduce operational cost, save
electric motors due to excessive variation of voltage and frequency and to improve
communication between all the electrical installations in the existing power system of
the country through modern SCADA techniques and communication network, After
successful completion of this project it would be possible to maintain a centralized con-
trol and coordination between all units which is expected to reduce the operational cost
of the power system. Expected year of completion of the project is 2007-08.

08. MANAGEMENT INFORMATION SYSTEM

PGCB has its own MIS Cell manned with 5 executives and headed by a Manager.
Accounts department uses a customized software called 'Dream Apps' a web based
ERP/ERM solution which includes General Ledger, Accounts Receivable and Payable
and Fixed Asset Register, Significant development of IT infrastructure is expected after
successful implementation of NLDC project which will enhance the MIS of PGCB sig-
nificantly. At present, MIS Cell produces monthly MIS report for the management cov-
ering all aspects of business operation. The MIS report is found adequately structured
and informative for decision making. In addition, this MIS report covers all ongoing

projects status.

PGCB has its own MIS
Cell

09. MARKETING ASPECTS

PGCB is a monopoly electricity transmission company of Bangladesh with its huge
country-wide transmission infrastructure having significant business expansion oppor-
tunities. The company transmits electricity to PDB, DESA, DESCO, PBS and WZPD-
CL from power generators, Therefore, business growth (wheeling charge) of the com-
pany depends on the overall growth of power generation of the country. Access to elec-
tricity in Bangladesh is one of the lowest in the world. According to the MPMER the
country has only 32% of the total population having access to electricity with per capi-
ta electricity consumption of only 144 Kwh per annum. On the other hand. there is
huge gap between the demand and supply of electricity. PDB forecasted demand of
electricity of 5,800 MW within 2008. Highest peaked demand served so far 3,782 MW
(averagf: serving Is lower than the above). The above data shows huge additional power
generation r.equirement within this period. Thus, the revenue growth of PGCB is
expected.u') increase significantly with same pace of power generation. More business
oppertunities other than electricity transmission are expected. For instance, NLDC
(P;i:ct:yw‘:lt:i :;:ltilsc;ilbtl“:Zer mtf?rastrucu!re will generate significant amount of rcvcnu;
s SR . on of submarine cable (Internet Service) is expegted Ihrou:_.A
sion Bl c‘:'leve" the company does not have any control over its lrunSl‘lll}
wheeling charge u in alr)ge.)' 'Energy Regulatory Commission (ERC) fixes 1 \1
rocoyed s Pon submission of requested tariff rate by PGCB on the basis of cost

overy plus 10% return on net fixed assets, However the ERC takes long time "
revision which may have a negative i . 8 E

gative impact on cost recovery,
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10. TRANSMISSION INFRASTRUCTURE

’I"he PGCB took over about 1,144 circuit km 230 kv lines, 5.255 circuit km 132 kv
lines, 6 number of 230/132 kv substations and 63 nos, of 132/33 kv substations from
PDB and DESA in different phases. Transmission line of the company during 2004-05
fiscal year stood at 1466 circuit km 230 kv lines, 5255 circuit km 132 kv, 167 circuit
km 66 kv lines, 9 nos. 230/132 kv substations and 63 nos, of 132/33 kv substations. In
addition, the company took eight infrastructure development projects for further devel-
opment of its operation. After successful completion of the above projects the capaci-
ty of PGCB transmission network will enhance significantly. The projects includes
Hasnabad-Aminbazar (Savar)-Tongi and Haripur-Meghnaghat 230 KV Transmission
Line, Second East West Electrical Inter connector (Ashuganj-Jamuna Multipurpose
Bridge-Serajganj 230 KV Transmission Line), Khulna-Ishurdi & Bogra-Barapukuria
230 KV Transmission Line Project, Ishurdi-Baghabari-Serajganj-Bogra 230 KV
Transmission Line Project, Shunt Compensation at Grid Substation by Capacitor Banks
(Phase-1), Construction and Extension of Grid Substations including Transmission Line
Eacilities (Phase-I), Joydevpur-Kabirpur-Tangail 132 KV Transmission Line and
NLDC for SCAOA System.

11. FOREIGN CURRENCY RISK

PGCB has significant foreign currency loan repayable in foreign currency. These long
term foreign currency loans are repayable in foreign currency over a period of 15 to 20
years at high interest rate of around 8% The volatile and upward trend of the foreign
currency exchange rate with local currency has been creating a significant foreign cur-
rency risk for the company. The company reported loss of Tk. 1.45 billion during the
year 2004-05, which was 196.12% higher than the previous year. Foreign currency bor-
rowing as on June 30, 2005 stood at US$ 192.33 million. Management view about this
foreign currency risk is recqverable from revised wheeling charge. However, the revi-
sion of wheeling charge is uncertain and the revision is not a regular phenomena to

ly recurring exchange fluctuation risk. At present, the company

compensate continuous
has been incurring the above loss which ultimately reducing its operating profit signif-

icantly.

12. REVENUE RISK: WHEELING CHARGE

The Energy Regulatory Commission (ERC) mainly determines the wheeling
Charge, which is the main revenue of company. The wheeling charge is supposed to be
fixed by ERC due consideration to all administrative and operational cost of transmission
with 10% return on net fixed assets (6% was in the last period) and allowance for
ransmission losses (3.5%). Currently PGCB has been charging Tk. 0.2268 per KWH
(for 132 KV line) and Tk. 0.2291 per kWh (for 33 KV line). But according to the
financial position of 2003-04, this rate reached to Tk, 0.2540 per KWH (for 132 KVline)

|

\
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as considering the guideline of ERC.

an application to ERC in October 2004
ny has so far not received concurrence

and Tk, 0.2565 per KWH (for 33 KV line)
Based on the above costing, the company filed

for revision of wheeling charge, But the compa
ision to revise its income based on expenses,

of ERC, Therefore, although there is a prov ne b '
the company bears the risk of not getting the approval of ERC in time which has an
impact on the revenue and ultimately profitability of the company,

13. OPERATING PEFORMANCE

CB has been increasing OVer the years. The company
on of power. In the year 2004-05, net electricity
total of 20,439 MkWh electricity was

Operating performance of PG
reported 5.75% growth in {ransmissi

generation was 21.162 MKwh out of which a : ‘
transmitted all over the country using infrastructure of PGCB ( 19,327 MkWh in 2003-

Snp;r?:?f img:?igg 04). The company holds availability of transmission lines and substations .of 99,937/,
trend y during the year 2004-05. I.n addition, PGCB

ficantly during the same period. The company
004-05 which was 3.48% during the previous
¢ to system problem has also decreased

and 99.99% (approximate) respectivel
has reduced its transmission loss signi
faced transmission loss of 3.42% in 2

year, Number of transmission Interruptions du: : . ] reas
significantly to 54 occasions In 2004-05 from 76 occasions in previous year. Tripping

of transmission system in the year 2004-05 was relatively lower than the previous year
due to proper maintenance. The company has built and commissioned one transmission

line and two substations during this period,

14. FINANCIAL PERFORMANCE

The PGCB is a profitable company. The company reported substantial growth of its
fit stood at Tk. 263.72 million

after-tax profit (260.27%) during 2004-05. After-tax pro.
during the fiscal year 2004-05. New rate of wheeling charge along with growth of elec-
tricity transmission increased the overall revenue income of PGCB, Revenue grow(h

rate was 23.10% during 2004-05. Wheeling charge is the prime source of earning of the
company holding 96.76% of total revenue in 2004-05 (98.41% in 2003-04). Interest

Low profitability of deposit and rental income are other sources of revenue of PGCB. Operating pro'
without considering financial cost was Tk. 2,47 billion in 2005, which was 47.63

Huge capital invest- hifgher than preceding year. Financial cost was 2.02 billion, which was 81.94% of ope!

ment is required ating profit. Huge exchange loss (Tk. 1.45 billion) along with growth in long term b0
rowing (9.03% in 2004-05) for investment in Infrastructure soared the financial cost ©
30.33% during the fiscal year, The above financial cost of the company will Increas:
further in near future since PGCB has been enjoying gestation period in maximy
projects. Earning per share of the c'ompany is found significantly low. The compd
eamned only Tk, 72,38 per share of Tk. 1000 face value during the year 2004-05. T
earning was much lower In previous year (Tk, 20.09 per share). For the first time the
Board approved 5% dividend per share (Tk, 50.00 per share) during the year 2004-0°:
representing payout ratio of 69,07%.
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:;:Sl?ﬁ::ty :ndlcalors of PGCB indicate lower return in terms of its assets and equity
ZMOS fr:)e n:ll(‘)n;;tl average assets of the company stood at 1.24% for the period of
e 38% in the preceding year. Return on average equity stood at 6.72%
during the year 2004-05 from 2.01% in preceding year. Both the profitability ratios
mcreaosed during this period though this return is insignificant. The company earned
}0.03 Jo return (operating profit) on net fixed assets during the year 2004-05 where as
it was 6.27% in 2003-04. Net profit margin has also increased to 5.63% in the year
2004-05 from 1.89% in previous year.

15. EFFICIENCY

In order to review the cost trend of PGCB, a common size analysis in relation to rev-
enue has been carried out which reveals increased operational cost efficiency of the
company. Operating expense (0 revenue ratio was 49.03% in 2004-05 against 57.50%
In previous year. Other efficiency ratios also indicate the same position of the compa-
ny, Cost to income ratio has Improved to 90.85% in 2004-05 from 97.02% in previous
year. Yield per Taka staff cost has also increased significantly in 2005 which stood at
Tk, 1.20 from Tk. 0.40 in previous year.

16. ASSET COMPOSITION

Total assets footing of the company stood at Tk. 35.94 billion in 2005 against Tk, 32. 13
billion in 2004, representing growth of 11.86% over the year. The above asset footing
include net fixed asset of Tk. 24.59 billion, capital work in progress of Tk, 4.74 billion.
trade debtors of Tk. 1.75 billion. inventories of Tk, 0.57 billion, cash and cash equiva-
lent of Tk. 3.91 billion and others. Non -current assets and current assets constitute of
81.59% and 18.41% respectively in 2004-05 against 88.62% and 11.38% respectively
in previous year. The growth rate of cash and cash equivalent and trade debtors was sig-
nificant under current assets. Current asset growth rate was 80.87% in the year 2004-
05 against 2.97% growth rate of non-current asset of the company.

16.1 Quality of Receivables
Trade receivable to total revenue ratio was 36.06% in the year 2004-05 against 31.81%

in previous year, indicating reasonable level of receivables. Receivables turnover ratio
indicates satisfactory. Below 6 months receivables was improving performance of
receivable collection. This ratio improved during 2004-05 to 3.13 months from 3.41
months In preyious years. Receivables was accounts for mainly transmission and repair
& maintenance charges. Aging analysis of receivables (only transmission charges)
shows 62.74% and above 6 months receivables were 37.26% of total outstanding trans-
mission charge receivables. More than one-year receivables is not available in the MIS
report 0f the company. Receivable from single state owned company stood at 71.07%
of total receivable of the company. It Is worth mentioning that the Accounts Receivable
from PDB has been fully adjusted against the Debt Service Liability (DSL) payable to

BPDB by PGCB out of its loan created from assets transfer.

\
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17. ING AND LIQUIDITY

Government supports
funding arrangement
along with guarantee

adesh. international development organiza-
and different donor agencies. The 76.29%
loan while 18.31% by equity
sufficient funding flexibility

PGCB get fund from government of Bangl
tion for instance, Asian Development Bank
of the assets are financed by foreign currency long-term

and rest 5.40% from other sources. The company €njoys e
since the company get full assistance from government through MPEMR. The liquidi-

ty position of the company is also strong. The current ratio was 2.32 times in 2004-05
against 1.58 times in previous year, Again, quick ratio was 2.13 times in 2004-05
against 1.47 times in previous year, showing its strong liquid assets position.

18. SOLVENCY DIMENSION

PGCB is highly geared company. The leverage ratio was 4.46 times in 2004-05 against
4.37 times in previous year. The debt-equity ratio was 81:19 in 2004-05 and 80: 20 In
previous year, indicating deteriorating the company. The equity multiplier
(Shareholders equity to Total assets ratio) was 5.46 times in 2004-05 against 5.37 times
in previous year, The debt service coverage ratio was increased to 1.25 times in 2004-
05 against 1.14 times in previous year due to improved financial performance of the
company during the same period. However, interest coverage ratio was decreased o
High geared company 2,02 times in 2004-05 against 2.20 times in previous years, because of higher financial
cost than the preceding year. Internal capital generation has increased significantly to
4.20% in 2004-05 from 1.26% in previous year. Shareholders' equity of the company
stood at Tk. 6.58 billion as on 30th June 2005 against Tk. 5.98 billion In the previous
year, indicating growth of 10.02%. Shareholders' equity includes Paid-up Capital of Tk.

364 billion and reserve of Tk. 2.94 billion in 2004-05.

19. SWOT ANALYSIS

Strengths: Weaknesses:

o Natural monopoly business o Highly levered company

o Good governance practices o Capital intensive project with conr
o Government support for funding paratively low return

o Low profitability
o Huge foreign currency risk

o High operating cost

o No control over wheeling charge

arrangement along with guarantee
o Huge asset base

Opportunities:

o Increasing demand Threats:

o Scope of power generation o Unstable Government Policy.

9 "“’“.“Pﬂum in capital market o Unstable political situation.

0 Renting out of optical fiber o Increasing local and foreign cost ¥

fund
o Lack of concrete vision




PGCB Information Document

~

Credit Rating Information and Services Limited

e ee———————————————————————eeeeee

Credit Rating Re
et ) port on
Power Grid Company of Bangladesh Ltd.
———ee—

20. PROSPECTS

Eg:g:?;:l:h'; j‘h:l‘;"z:ﬂp"“g o Oy with good macroeconomic fundamentals. It is
o vibased mix;:d o qu‘sloimalmn' from trac?nmnal agro-based economy to technol-
b Small-mediun;y: e;u he .mdustrla! sector is also getting due priority both at large
e ; scale keep}ng pace in line with the requirement of the global need

R enges.' Rapid expansion of urban area also calls for an increased demand for
electricity. During the last couple of years GDP rates was In between 5% to 6.5%, In
order t'0 keep the same pace of development in the coming years and to adapt with the
changing 'globa] environment, uninterrupted power supply is the precondition.
However, in view of demand supply gap the load shedding has increased manifold in
1"ecent days and the industrial production is being disrupted significantly (upto 30%of
industrial production). Bangladesh economy is expected to have a growth rate 6% to
7% in the coming years which will need electricity support. Problem of Power distri-
bution in the country is very much interlinked with the generation of power-the real
preblem of power system in Bangladesh, However, overall performance and further
development in the power sector is solely dependent on the efficient management sys-
tem of Government. Government required to take more proactive steps to reduce sys-
tem loss and Increase operational efficiency. Sector-wide enhanced capacity, clear-cut
policy, establishment and full functioning of regulatory framework and introduction of
good governance measure is essential to overcome the present situation. PGCB is the
product of Government policy to corporatise the sector in order to bring efficiency.
PGCB has by this time achieved the government goal significantly, But the low prof-
itability, high leverage and foreign currency risks will stand in the way of the efficien-
cy of PGCB unless these issues are reviewed by the authority immediately. CRISL
if the Government provides appropriate vision (0 these missionary com-
s further, PGCB is expected to operate more efficiently by addressing
d exploring for more commercialization,

believes that
panies to progres
its weaknesses an

End of the Report
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21 CORPORATE INFORMATION
Year of Incorporation: 1996

Commencement of Business: October 1999

Directors

Mr. AN.M. Rizwan Chairman Representative of PDB
Mr. A.EM. Nurul Islam Director Representative of PDB
Mr. Mohammad Shafiqul Azam Director Representative of PDB
Mr. Quazi Faruque Director Representative of CAB
Mr. Md. Akhtaruzzaman Manju Director Representative of FBCCI
Mr. Engr. Moyeed Roomi Director Representative of [EB
Mr. Dr. Jamaluddin Ahmed Director Representative of [CAB
Mr. A.B.M. Harunur Rashid ~ Director Representative of PGCB
Mr. Md. Anisur Rahman Director Representative of PGCB

Auditor: Basu Banarjee Nath & Co.

Management:

Mr. A.B.M. Harunur Rashid MD (Current Charge) & Director (Technical)

Mr. Md. Anisur Rahman Director (Finance)

Mr. Md. Amir Khasru General Manager (P&D)

Mr. Md. Ruhul Amin General Manager (System Operation)

Mr. Md. Ruhul Amin General Manager (Project)

Mr. Md. Rafiqul Alam General Manager (Transmission Greater Dhaka)

Mr. Md. A.N.M. Jahir Uddin  General Manager (Transmission Outer Dhaka)

Mr. Mohammad Salim Company Secretary

Capital History:

Year |Authorized Capilaﬂ Issued, Subscribed | Rate of Increase Source of Capital

(Million Taka) | and Paid-up Capi %
(Million Taka)

2000-01 10,000.00 1770.58 - Sponsors
2001-02 10.000.00 2370.58 33.88 Sponsors
2002-03 10,000.00 3643.58 53.70 Sponsors
2003-04 10,000.00 3643.58 - Sponsors |
2004-05 10,000.00 3643.58 i Sponsors__
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FINANCIALS :
Balance Sheet 2005 2004 2003 2002
Property, Plant & Equipment (Net) 24,587.52 26,637.85 |26,145.10 6,325.00
Capital work in progress 4,737,51 1.839.95 814,45 2.769.42
Intangible Assets (net) 0.62 0.77 0.92 1.08
Other Non-Current Assets L - 30.82
Total Non-Current Assets 29,325.65 28.478.57 | 26,960.47 9,126.37
Inventories 565.26 237.16 204.00 1.20
Trade Debtors 1,745.42 1,25092 | 1,019.00 153.04
Adv. Deposits & Prepayments 392.00 244.74 378.69 135.73
Other Current Assets 1.94 / 17.21
Cash & Bank Balances 3.914.31 1,922.97 1,019.24 795.57
Total Current Assets 6,618.92 3,655.79 2,620.93 1.102.74
Long Term Loan-CP 1,243.67 1,430.00 307.91
Liabilities for Expenses 1,306,64 740,35 502.62 245.20
Proposed Dividend 182.18 - <
Other ST Liabilities 114.50 149.03 44.05 26.46
Total Current Liabilities 2.847.00 2,319-38 854.57 271.65
Net Current Assets 3,771-93 1.336.40 1,766.36 831.09
Net Assets 33,097.57 29.814.97 | 28,726.83 9,957.46
Long Term Loan 26,178.80 23,721.50 | 23.,078.03 6,549.28
Other Non-Current Liabilities 335.77 110.01
Total Non-Current Liabilities 26,514.57 23.831.51 23,078.03 6.549.28
Share Capital 3,643.58 3,643,58 3.643.58 2,370.28
Reserves 2.939.42 2.339.88 2.005.22 1,037.60
Total Shareholder's Equity 6,583.00 5,983.46 5,648.80 3,408,18
Total Equity and LT Liabilities 33,097.57 29,814.97 | 28,726.83 9,957.46
Income Statement 2005 2004 2003 2002
Revenue 4.840.28 3,931.87 2,332.79 872.67
Salary & Allowances 367.72 292,08 184.70 7441
Depreciation 1,801.65 1,784.56 1,091.89 296.93
Other Operation Overhead 203.66 184.24 125.54 50,32
Total Operation Overhead 2,373.03 2,260.88 1,402.13 421.66
Profit from Operation 2,467.24' 1,670.99 930.67 451.01
Financial Cost 2,024.19 1,553.87 873.95 359.62
Other Non-Operating Exp, (21.10) : :
Profit Before Tax 421.95 117.12 56.72 91.40
Income Tax 158.23 43.92 -
Profit After Tax 263.72 73.20 56.72 91.40
Previous Year p/L 415,37 342.17 28543 180.88
ol Accu, Profit for Appropriation 679.09 415.37 342.15 272.28
| Proposed Cash Dividend 182.18 . 3
. ' Retained Profit Transferred to BS 496.91 415.37 342.15 272.28

AII"“l Sl

: -‘I :’ Iﬁ_’h 1|:‘ L7




PGCB Information Document

/

Credit Rating Information and Services Limited

——————————————————

Credit Rating Repbﬁ on
Power Grid Company of Bangladesh Ltd.

—_— —

\\

CRISL RATING SCALES AND DEFINITIONS ‘
LONG-TERM RATINGS OF MANUFACTURING COMPANIES

" SHORT-TERM RATINGS OF MANUFACTURING COMPANIES

AAA

Triple A
(Highest Safety)

AA+, AA, AA-

(Double A)
(High Safety)

Ad- A, A-Single A
(Adequate Safety)

BBB+, BBB, BBB-

Investment Grade

Entitles rated in this category are adjudg
credit quality. Risk factors are negligible and risk f
rities. Changing economic circumstances are unlikel
companies.

X g2 auk : . : i safety and have high cred-
Entitles rated in this category are adjudged to be of high quality, offer higher sa have high cre
it quality. This level of %ali)rlmg indigule%s a corporate entity with a sound credit profile and without sig-

nificant problems. Risks are modest and may vary slightly from time to ime HECHIGE Of econommic con-
ditions.

Entities rated in this category are adjudged t

ed to be of best quality. qffcr highest safety and haye highest
k free, nearest to risk free Government bonds and secy.
y to have any serious Impact on this category of

o offer adequate safety for timely repayment of financial

obligations. This level of rating indicates a corporate entity with an adeq}]atcei ‘l:f e‘:}“ %(ofglc. R:Sk factors
are more variable and greater in periods of economic stress than those rated In the higher categories,

: b A . safety for timely repayment of
Entitles rated in this category are adjudged to offer moderate degree of saf cpayn
financial obligations. ”I%is Jevel of rating indicates that a company Is under- performing in some

e . i i ic h ted In the higher cate-
areas. Risk factors are more variable in periods of economic stress than those ra gher
(Modershe oatety) gories. These entities are however considered to have the capability to overcome the above-mentioned
limitations.

BB+, BB, BB- Speculative Grade : ) .

Triple B Entitles rated in this category are adjudged to lack key protection factors, which results in an inade-

(Moderate Safety) quate safety. This level of rating indicates a company as below investment grade but deemed likely to
meet obligations when due. Overall quality may move up or down frequently within this category.

B+, B, B- Entitles rated in this category: are adjudged to be with high risk. Timely rgpayment.of financial obliga-

Sinole B tions is impaired by serious problems which the entity is faced with. Whilst an entity rated in this cat-

(Hi§h Risk) egory might be currently meeting obligations in time, continuance of this would depend upon favorable

NS economic conditions or on some degree of external support.

C (Very High Risk) Entitles rated in this category are adjudged to be with very high risk of timely repayment of financial
obligations. This level of rating indicates entitles with very serious problems and unless external
support is provided, they would be unable to meet financial obligations.

D(Default) Default Grade
Entities rated in this category are adjudged to be either already in default or expected to be in default

ST-1  Highest Grade

Highest certainty of timely payment. Short-term liquidity including internal fund generation is very strong and access
to alternative sources of funds is outstanding. Safety is almost like riskfree Government short-term obligations.

High certainty of timely payment. Liquidity factors are strong and . i ental
protection factors. Risk factors are very small. & e Cood fundone

Good certainty of timely payment, Liquidity factors and company

Fundamentals are sound. Although ongoin:

funding needs may enlarge total financing requirements, access to capital markets Is good. Risk factors are smal!

Satisfactory liquidity and other protection factors qualify an entity to be in investment grade. Risk factors are ¢

Speculative Investment characteristics, Liquidity is not sufficient to ensure discharging debt obligations. Operatins

ST-2  High Grade
ST-3  Good Grade
ST-4  Satisfactory Grade
and subject to more variation,
ST-5  Non-Investment Grade
ST-6  Default

Entity is in default or is likely to de
External supportjs uncertain,

Note : For long-term ratings, CRISL assi Positive) si

: For | s, L assigns + (Positive) sign (o
gencric rating category and - (Minus) sign to indicate thatg :‘hc i
category, Long-term ratings without any sign denote mid-levels of each grou

Factors and market access may be subject to a high degree of variation.

fault in discharging its short-term obligations. Market access for liquidity &

indicate that the Issue is ranked at the upper-end "’..“:
ssue is ranked at the bottom end of its generic 1"
p. -

el



PGCB Information Docurment

r R. Provisional Accounts: ™
Power Grid Company of Bangladesh Ltd.
Dhaka
Balance Sheet as at 30 June 2006 (Provisional)
2006 2005
Sources of Fund Taka - Taka
Shareholders Fund
i) Share Capital 3,643,581,000 3.643,581,000
ii) Deposit for Shares 3,716,926,042 2,624,685,200
iii) Profit and Loss Account 1,131,096,206 496,913,384
Grant From SIDA 138,843,562 26,402,818
Long Term Loan . 28,401,890.459 26,178,802,679
OﬂaerNon-mnrent Liabilities 567.510.364 309,367,179
45 Total 37,599,847,633 33,279,752,260 3
i ﬁﬂm_oﬂ]md
53,782.,435,805 51,299,169,877
28,517,262,442 26.711,647.362
25,265,173,363 24,587,522,515
7,322,643,772 4,737,508.401
461,993 615.989
ent Assets, Loan & Advances
559,150,301 565,257,349
469,860,750 391,995,176
2,294,365,248 1,745,420.810
104,589,903 1,940,952
5,302,572.193 3.914,308.274
8,730,538,395 6,618,922,561
Clrrmt Liabilities and Provision
2,386,703,217 1,306,640.678
1,169,788.400 1,243,672.540
162,253,993 94,003,536
224,280 20,500.452

| 3718969890 | [ 2,664.817.206 |
5,011,568,505 3,954,105,355
Total _37,599,847,633 _33,279,752.260

al statement should be read in conjunction with the annexed notes.

Gzl sl N
Director Managing Director
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Income :
Transmission charge
Misc. income
Misc. Sales
Interest Income
Rental Income

TAKA
5,021,655441
19,031,528
12,264,542
196,944,764
60,354
5,249,956,629

Less: Expenditure:
Salary and other employee benefits
Directors' honorarium & support service allowance
Travelling and Conveyance
Functions games and entertainment
Rent, Rates & Taxes
Postage. Telephone & fax
Recruitment and Training
CPF contribution
Gratuity
Electricity and Power
Office contingency
Fuel & lubricant
Advertisement & Publicity
Security expense
Insurance
Bank charges and commission
Consultancy
Repair & Maintenance
Audit fee
C & E, carrying & handling
Donation & subscription
Legal Expenses
Interest and other financial expenses
Miscellaneous expenses
Depreciation and amortization

Net Profit before WPPF
Worker Profit Participation Fund
Net Profit before tax
Less Income tax
Net Profit after tax
Prior year's adjustment
Un-appropriated Profit brought forward

Less: Appropriations-

Proposed Dividend

Un-appropriated Profit transferred to Balance Sheet

This financial statement should be read in conjunction with the annexed notes.

Company Secretary Director

357,062,100
257,000
20,515,552
1,416,255
12,048,622
4,845,254
505,520
17,458,068
47,710,433
32,280.417
6,184.069
9,981,797
4,107,156
25,717,619
2,326,994
1,664,830
638,625
106,092,596
45,000
360,496

88,345
1,755,293,749
222,654

1,805,769,076

4,212,592,226
1,037,364,403
49,398,305
987,966,098
370,487,287
617,478,811
16,704,011
496,913,384
1,131,096,206

1,131,096,206

|\

QY

4,683,350,949
947,159
48,115,076
107,797,408
67,498

J—— L

4

251,241 476
255,000
16,331,372
999,767
8,000,594
4,379,558
194,818
12,191,821
116,479,424
28,481,095
5,931,130
8,825,342
417,137
23,237,825
1,808,451
1,331,245
448,944
90,140,902
45,000
298,318
57,450
52,940
2,024,191,777
231,274
1,801,653.019

Managing Director

4,397,225,679
443,052,861
21,097,755
421,955,106
158.233.165
263,721,941
415,370.493
679,092,434

182,179,050

R
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Power Grid Company of Bangladesh Ltd.

s
Balance at 30 June 2005 3,643.581,000 2,624,685,200 | 679,092,434 6,947,358.634
Addition during the year 1,204,681,586 1,204,681,586
Net profit for the year : 617,478,811 617,478,811

' Aﬁusunent for prior period Dividend (182,179,050) | (182,179.050)

16,704,011 16,704,011

| Prior year’s adjustment

3,643,581,000 | 3,829,366,786 | 1,131,096,206 | 8,604,043,992

Gyl MP—

Director Managing Director
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A. CASH FLOW FROM OPERATING ACTIVITIES:
Net Profit

ADJUSTMENT TO RECONCILE NET PROFIT TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:

Depreciation on fixed assets and amortization of assets
Deferred income tax

Prior year adjustment

Worker Profit Participation Fund

Provision for gratuity

CHANGES IN WORKING ASSETS AND LIABILITIES:

Accounts receivable
Interest payable

Provision for Income tax

Advance Payment of corporate income tax
Carrent porton of long term loan

Other expenses payable

Other current assets

NET CASH PROVIDED BY OPERATING ACTIVITIES

B. CASH FLOW FROM INVESTING ACTIVITIES:
Addition to fixed assets, capital work in progress and
capital overhead

NET CASH (USED IN) INVESTING ACTIVITIES
C. CASH FLOW FROM FINANCING ACTIVITIES:
Share capital and deposit for share

Grant from Sida
Long term loan

NET CASH PROVIDED BY FINANCING ACTIVITIES
INCREASE/ (DECREASE) IN CASH (A+B+C)

Cash, beginning of financial year
CASH, END OF FINANCIAL YEAR

Gzl

Director

/it

Company Secretary

Power Grid Company of Bangladesh Limited

Cash Flow_Statement for the year ended 30 June 2006 (Provisional)

2006 2005
Taka Taka
617,478,811 263,721,941 |
1,805,769,076 1,801,653,019
284,874,341 99,385,318
16,704,011 -
49,398,305 21,097,755
47,710,433 114,791,348
2,204,456,166 2,036,927,440
(548,944 438) (494,501,124
1,103,652,975 203,211,61
85,958,950 58.847.847
(118,473,590) (53,021.434)
(73,884,140) (186,327,460)
(185,414,996) 94,986,637
(55,933,887) (452,833,667)
206,960,875 (829,637,589)
3,028,895,852 1,471,011,792
(5.068.401,299) (2.648,731,143)
(5,068,401,299) (2,648,731,143)
1,092,240,842 700,176,600
112,440,744 11,581,203
2,223,087,780 2,457.303,165
3,427,769,366 3,169,060,968
1,388.263,919 1.991,341.617
3.914.308,274 1,922 966.657
5,302,572,193 3,914,308,274

M"W

Managing Director
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