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OUR VISION

Economic upliftment of the country by
reaching electricity to all through reliable
transmission.

OUR MISSION

Efficient and effective management of
national power grid for reliable and quality
transmission of electricity as well as
economic dispatch throughout the
conutry.
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PGCB AT A GLANCE

Corporate Office

Year of Incorporation

Status _

Business

Authorised Capital in Taka
Paid up Capital in Taka
Turnover in Taka of 2005-2006

Net profit before tax & WPPF
in Taka of 2005-06

Transmission Line as
on 30.06.2006

Substations as on 30.06.2006
Manpower as on 30.06.2006
Listed with DSE/CSE

. Transmission of Power

: 9th October 2006
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Red Crescent Concord Tower
17, Mohakhali C/A, 6th Floor
Dhaka - 1212

1996
Public Limited Company

10 billion
3643.58 million
5021.66 million

1084.89 million

6973 circuit km
76 Nos. (11097.60 MVA)
1574 Nos.




Notice of theﬂ

th Annual General Meeting

Notice is hereby given to all members of Power Grid Company Of
Bangladesh Ltd. (the "Company") that the 10th Annual General Meeting of
the members of the Company will be held on Saturday, March 3, 2007 at
11.30 am at Bangladesh-China Friendship Conference Center, Agargaon,
Sher-e-bangla Nagar, Dhaka-1207 to transact the following business and
adopt necessary resolutions:

Agenda

1. To receive, consider and adopt the profit and Loss Account of the company for the
year ended June 30, 2006 and the Balance Sheet as at that date together with
Reports of the Auditors and Directors thereon;

2. To declare proposed cash Dividend @ 10% out of the profits for the year ended June
30,2006;

3. To elect Directors in place of those who shall retire in accordance with the provision
of law and the Articles of Association of the Company;

4. To appoint Auditors of the Company for the term until conclusion of the next Annual
General Meeting and to fix their remuneration;

5. To transact any other business with the permission of Chair;

By order of the Board

N

(Mohammed Salim)
Company Secretary
Dated: February 15, 2007

Notes:

1) The "Record Date" shall be on Wednesday, February 07, 2007. The
Shareholders' names appearing in the Register of Members of the
Company in the Depository on the Record date will be eligible to attend
the AGM and receive the dividend.

2) Any member of the company eligible to attend and vote at the general
meeting may appoint a proxy to attend and vote on his/her behalf. The
proxy form duly filled in and signed by the Member and stamped must
be submitted at the Registered Office, Red Crescent Concord Tower, 17
Mohakhali C/A, (6th Floor), Dhaka-1212 of the Company at least 72
hours before the meeting.

3) Members are requested to notify the changes of address, if any, to the
company, well in time.




The Securities and Exchange Commission has issued a notification for
all listed companies in order to improve Corporate Governance in the
interest of the investors and capital market on ‘Comply or Explain’
basis. Status report on compliance with the conditions imposed by SEC
is given below in prescribed format:

Condition Title Compliance Status Explanation for
No Complied Non- Non-Compliance
Complied with the condition
1.1 Board Size v
1.2 (i) Independent Directors v
1.2 (i)  Independent Directors - Appointment v
1.3 Chairman of the Board and Chief
Executive Officer
1.4 The Directors’ Report to shareholders
1.4 (a) Fairness of State of the affairs v
1.4 (b) Keeping proper books of accounts v
1.4 (c) Consistent application of Accounting policies v
in preparation of Financial Statements
1.4 (d) Observance of Bangladesh Accounting v
Standard (BAS)
1.4 (e) Soundness and efficiency of v
Internal Control
1.4 (f) Ability of PGCB to continue as v
going concern
1.4 (g) Significance deviations from last year v
in operating result
1.4 (h) Presentation of key operating and v
financial data for last three years
1.4 (i) Declaration of dividend v
1.4 (j) Number of Board meeting held during v
the year and attendance by each director
1.4 (k)  Shareholding pattern v
21 Appointment of
-Chief Financial Officer (CFO) v
-Head of Internal Audit v
-Company Secretary 4
2.2 Requirements to attend Board Meetings
-Chief Financial Officer (CFO) v

-Company Secretary v




Condition
No

3.0
3.1 (i)
3.1 (ii)

3.1 (iii)
3.2 (i)

3.2 (ii)

33

3.3.1 (i)
3.3.1.(ii)

3.3.1(ii)(a)
3.3.1(ii)(b)

3.3.1(ii)(c)
3.3.1(ii)(d)

332
334

4.0
4.0 (i)

4.0 (ii)
4.0 (iii)
4.0 (iv)
4.0 (v)

4.0 (vi)
4.0 (vii)

Title

Audit Committee

Number of members of Audit Committee
Inclusion of Independent Director in

the Audit Committee

Fill the casual vacancy in Audit Committee
Selection of the Chairman of

audit Committee

Qualification of Chairman of

Audit Committee

Reporting of the Audit Committee

Reporting its activities to the

Board of Directors

Report to the Board by the

Audit Committee on

- Conflicts of Interest

- Suspected or presumed fraud or irregularity

or material defect in the internal control system

- Suspected infringement of laws, including

securities related laws, rules and regulations

- Any other matter

Reporting to the Authorities
Reporting to the shareholders and
general investors

External/Statutory auditors

Appraisal or valuation services or
fairness opinions

Financial information systems design
and implementation

Book keeping or other services related to
Financial Statements

Broker-dealer services

Actuarial services

Internal audit services; and

Any other services that the Audit
Committee determines

Compliance Status Explanation for
Complied Non- Non-Compliance
Complied  with the condition

4 PGCB has been
listed with DSE &
CSE inthe FY
2006-07.The
condition will be
complied with
shortly.

v As stated at condition
3.0 above.



Compliance of Section 1.4 (j)

Board meeting held during 2005-06 and attendance by each director:

Composition of the Board Number of Meeting : 2005-06

Held Attended
Engr. A.N.H. Akhter Hossain (Chairman)* 10 10
Engr. A.N.M. Rizwan (Chairman)** 15 15
Mr. M.A. Matin 07 06
Mr. Md. Shafiqul Azam 15 18
Mr. A.F.M. Nurul Islam 07 07
Mr. Quazi Farugue 15 15
Mr. Md. Akhtaruzzaman Manju 15 09
Dr. Jamaluddin Ahmed 15 08
Mr. A.B.M. Harunur Rashid (Managing Director) 15 12
Mr. Md. Anisur Rahman 15 14

* Presided as Chairman of the Board of Directors from 27.06.2005 to 14.03.2006.
** Presided as Chairman of the Board of Directors from 15.03.2006.

Note: Directors who could not attend meetings were granted leave of absence by the
Board.

The Pattern of Shareholding

# Parent/Subsidiary/Associated companies and other related parties: Nil.
# Directors, Chief Executive Officer/Managing Director, Company Secretary, Chief
Financial Officer/Director (Finance), Head of Internal Audit.

SL. Name Shares held
01. Directors
Engr. A.N.M. Rizwan, 2,73,26,810
Chairman, BPDB !
Mr. Md. Shafiqul Azam 10
Mr. A.F.M. Nurul Islam 10
Mr. Quazi Farugue None
Mr. Md. Akhtaruzzaman Manju None
Dr. Jamaluddin Ahmed None
Engr. Moyeed Roomi None
Mr. A.B.M. Harunur Rashid 10
Mr. Md. Anisur Rahman None
Mr. Md. Amir Khasru None
02. Mr. A.B.M. Harunur Rashid (Managing Director) None
03. Company Secretary - Mohammed Salim None
04, Director (Finance) - Mr. Md. Anisur Rahman None
0s. Head of Internal Audit - Mr. Mohammed Salim None

# Executives (Top five salaried employees of the company, other than the Directors,
Chief Executive Officer/Managing Director, Company Secretary, Director (Finance)
and Head of Internal Audit).

SL. Designation Name Shares held
01. General Manager- P &D Mr. Md. Ruhul Amin None
02. General Manager - Project Mr. Md. Ruhul Amin None
03. General Manager - Transmission-2 Mr. A.N.M. Jahir Uddin None
04. General Manager - Sys. Oper. Mr. Md. Rafiqul Alam None
05. General Manager - Transmission-1 Mr. Md. Wahidur Rahman None

# Shareholders holding ten percent or more voting interest in the company: None.




]
I's
\

)
14

b:,n / ;
R L d i ' e A
’ \_ w‘ .m..,.... O O O o o 1 . A AT o i AT o i A I 3 e SO Hn.mm‘sl..,.:l
TR U N S A U TR TR AR TR = 7 T B T DF
DA VIO AR N NSNN/ANTRN NN/ S
T s T T s . T T A DT 7 ST RN ST TNt - > AP
= - \ — o v = ; o ok |

g%fﬁ . g ._ R |

A

A%1% 4.@

-

<A




AfaorE

Aleqw e @FIR w7 @ FiGen (FifefHa) wm e sk som
@ AfbES o e S e A (€S AN TS WS S |
G2 TS GBI AN Ao AN HERIRE 2006¢-0u 32 5 qRrag AES
FARIEF T3 alforas ¢ faifFs e oo afz |

et e G AN SR Sleer wwel Jfa, TaRmizer dfed
93 I AW Afeerer SR Afifens «ft e @ow HfafHE e
TR | So faferma B sqrine edw M svey 3 At wrews Wi HfEfa
frafie = | o6 ey fagre Sren Tfeemn azd v ©f P 3fiftrs fefare
WO AN AR @ FoeAReR Wity A1 =@ | R[e San @re (k) e
ol Rgre Reqd worsa (i) Seoidis s Sy Ffafifas zgeEs
SRRl Prale (eas (R e e Jeee 7 S sfdeze 70
fofafife e sfasrEme wiftrg orem 3@ s |

@ aaEmRe JfE ¢ JfeRemee s waw wew swen Fifakifis
sfaranfee T ¢ % 99 53,0b,580 & e@w Direct Listing Regulation
Jo0Y 97 Ty G AEE REwe Prae g 3@ @2 S FfEtR
od/>0/200Y 22 Siftd BIF BF GH/HE (TuwR) ¢ B B are (Fa3)
9 SIFFIGE T 32 0b/do/00k 32 S e W7 (A fifer o =7 | B 2%
CRITCSE W4 ¢ % RSS! | FAGRTE & AAFS OIE | S48 0% IR
ey HAfe qreica e T2 gz | wFe Tow crrRERTIE W @@ s
Sl ganib-g

Ao Taw

foifefifa Ao v @ F@ G AeEe e sfaseme e
ftare At Wl 3fa ¢ TWT IR optimum IR A D T | €3 ACH)
(e RO ACT Y i 2 e 3 o e P e 5 o o A O o o 1 ol
V0 T GG FReTe B AT RN SqrAm IR | IS
SRR [AATS 89T @6 3¢ T FAFSI/FRIE [AE @ e
TN ZEEEE AN B omy e | saeeite Srafie weefes Wy
T 3> TF FAFS! € FAOMA (FHNITE AGFACE 3R TS FAT SIAAE
(PRI SIEAE =TS R 7 F9e3 (@A SIFATe Sreisad Fa1 28 | AR
FAFE] 8 FAGAE W4T dpb T ATLANS Lejaen AR 32 TAHE we T
TS| @ PG P FATS ST | D) 929 (KA @AITS (T 3¢ 8
o FNFe| ¢ FbEl e e |




- ® 775 fagre BedAmA
ST FeTE ® e fagrea AW
G t — —
WEOO ¢ °
23000 | L4
°
Pooo - — - =
L]
Joooo &
L]
Y000 | —
°
oo — —
L]
Jqooo L —
2003~ 2009- 2008- 2000-
2009 w0l 200t I00h
el TH & R I
® THHH
Joo * -
- []
5.8k —
! — -
EER I —
.58 - —
B2 - — ————
| e — S
»h.0o | - — —
! . —
Bhbl —
1= =
2008- 2oo8- J008-
2008 20GE Jool

A By ARGENE @M ST 2 (00€-00Y)
TSR AR A0 | TN HLEA (B GANE P ARG 8 HEFHAA
g fsaeaey rew AfisET Fa R AR | WEny 9
AEET BEANFT NG @A (qeaa fafey Sieers wEG am
y3v¢e fifemm et senr e ey F0 T 43! T
TEA AT Se > e e ears s @@ |

A HAET TGN P AR T S IR T A8
@we T (TR F9 T8 | ¥E G (ferTE-ap) e
b wesm f&fey @ZF ¢ Sorarwn A A= T\ T
T4 = | P AT T ey 5 9@ A v @50
fog T e IC @R (OFF (S T @A 7 TR | 2006-
ob O TG WA FHEEH TIZE AN 8 TAECHI LTSl f2E
JAT 55.5U5% 6 55.558% (&) @3¢ Bl = =il fez
©.88% |

3003-3009 9 ITF (ATE D WY IR W PR @M TR
@AF T Tefre e ¢ (hend e fagres qwaemd
Afgeren ey oran =ee

= w6 fope Bemm weeifere e wife

(Faferm e eu weT) (fafere ferm ea wnewm)
Q00-2009 S8l Squb
2009-2008 004 599
2008-200¢ SR RICH] 0895
2006G-00Y R0y I

2003-3000 T I5F (ATF D] T 27 2@ FALE (7o SAHA
aierera (Availability) zaeardl =fmiear= foy o = ¢

q=d el
FALIE I3 TEm
2003-2009 55.¢0%
009-2008 5.55% 55.55%
J008-200¢ 55.504% 55.55¢%
200¢-00Y 5.5 % »5.558 %



ST IR fore I T At Srmaen e Rpfe ¢ Gl aem
AT Ty @we =t

S e e o4l TR

o Sl T Bl

SoBY-H5B 24¢ . 8.5
S55a-355b b . 8.8
SHBb-dDBS S¢o a 8.48
S555-2000 5q9 >8Y 93 8 fiyg 8.bbr
2000-300) S8 S 93 88 fiig 8.38
2003-3003 583 590 93 b filg 0.brd
3003-3009 ) Q0 %3 ¢9q g ©.a5
2009-3008 ) @R 93 db f3 ©.8b
3008-300¢ e8 80 93 58 fu2 ©.8%
200¢-300Y Q9 o W3 3o fiig ©.88

e Beotmw ewa 1T wie IR e Freder Rpfe s $e Rora
T AR | W) q%0A GER Sobee G s fere e we el
e g fgfess foghr stz | seemm Frsmg B daw ¢ sfvEae
IR 951 I TR | WD) ILE (T qG A PR TS WE AR
AFEHPR fgys s Fiovy =fveme e e @R W e
SICEAIS) JR(A AT FBY PN ARG 7ed e | Gt e sAfawel
o fQoTe TRea IO AR | IEW AT It Ffew RN @ SRR
SORTAINES 1 20 T #Y 4S TRl (5T T TG TS | G A
2%y &ferm T g T @2 e A o 2 e |

TSR T ey T e e e wizw ¢ Sowmel ffa
HRAFFFOIE AR G2 a1 ZACE ¢

TEF TR AR/ CAIHA Y W fFTet T
3 DRME-TeoRa o) fe ARG B, gm-Sea, JeTl-qer
TEE AFG HeeEw A3 200(FfE AT HF0Ea AT |
N TueFfE 200/ser @S SXR¢ S  YFI-Fyal, 20Tl-TGIFRE
TorETy 27 GrETed 36 | 200 (FfS el LBEE ST |

DRMAA-TSATRA 30@(® Foem 13w fnfld ¢ Iuaaim svo/sey @fS
CAMITH T JEFAE G S IR Fwefefes fpe @rma onemw
TR HA| IS ZAE |




AR e IgHaT FafiRe Srrmef eeEe e 7=y F91 RS

o TAETE AW e wIS  SelaE AEES T
e («=feq) @5 Fe (9ufea)
Yy AR dox/00 (FfS 0o IX2¢ /00 e S
yxeg¢/to -
3 FIAE-ASTRAY do/00 S 20 8x5¢/20 foers s

mﬁaﬁmaﬂmﬁaim@@wmamﬁ”ﬁmmm—wf

So0¢-0b 94 75 (a FAfEt AfmE ¢ AeEads iy A SIPIONNR “AfH

s fees

. 200 (BS AW T2 : S8y HFS .M.

3. O (FG AL FIZA : @980 ARG .M.

©. Ly (FS ALEE LA : yvq 76 .M.

8. 200/593 (@S TATFH ; 7 - » 5, Wl - 8¢oo «@fey
. dox/00 (S TAFH ; e - ue B, Fe! - veay yfed
b, Lujoo/sy (e AT i e2ft - & B, FWe! - 3¢.v aufeq

fifefiR'a o eeld IZAGAR FHE SRPOTNE e ey o = 8

%4 FealE =as (S %.04.) TATH
00 @F®  dox @® vy @S 0o/se3 &S so3/00 @S bb/oo/sd @S

AT wyel A wWel A L]
aufee qufEY «ufeq
SoSb-55 »o . . 2fe vae - . . .
Sobh-00 330 g = 8fb seae - - - e
2006-03 30 . - 8fb sae - - - &
3003-03 33 2029 - ef5 o3¢ 28f 300 3fS 0.
2603-09 SOuE 8L Sbq 43 eseo  bofb eeoa  f5 20 Y
3609-08 S8ue 85U Suq qfs osto  vefb evys 2 ¢
3008-0C S8UY @26 sbq »f6 ore  befb vsve 3 3L
200¢-0Y S84y @980 49 55 8eoo  efs wear 2 Y

Ol @ (e Tre fafen i (ve pfem M @ oife @ yy88 G . . 00 =fe
#i2H, edab RS . W, do3 @fe 7ZA, suq ARG B, vy @ 2T ufb 200/50% =fe
B, Lolb o3/ @S ¢ 3ff vu/oo/sy @S Tozy fAfafifa afuazd waTz |



fifens “fasiew

R00¢-0b AffE Tex 2N PG w afafers Ffaw o warm siew 7w | ST MRS BifEe S
e, oo, oo, @ fRpe Affe sz ¢ ew@® @ e REERT @ fie (etEonfers) &
frafire o1 &t =91 2R | G AT e BIEBN @R e 2eeie 26T @R T Rdfs
iR 23 BTE I TR, TR AR S0 @ore @ Rzes T 0.33ub B @32 w0 (@re dfe
#3938 BT 0.3353 BRI | wo-0u-0u B2 BIfTY FTF fowl- BT FFF 233.b0 faferaw o1, coore et
051> e B, (et 5 8b.5y e Biswl, «isft Rgre s sTyram BB a0 Rferw Bt @
SrEiferst @3 96 2. 5% fifE Bl widfie, (1B vue.ob fifew 514 |

I 79w Tz

LA T ¢ T Sraet e 2R o e s 20 | Hfoes @ efrfrengTs @ +fedics v
ﬁmmmmmww@ﬁwﬁ@wﬁumﬁaﬁmmﬁ,%,mwm
S R e wEl ¢ SR 7R ¢ @i afimd ewieE T et e 681 SR
miawmmwﬂemeWermﬁuew
aﬁm«mwmmmeowwmm|aﬁwqmmfs@mw@ﬁwﬁmm
T A A SO o) Wit ot «3fs 2feans erom @ |

ZA effére

ey 9 e Wi Koy s ¢ Rl Redaseen semer SesiTe sy
meﬁ@mqwﬁwwmuwﬁmaﬁm@wmmﬁﬁw
A AR | G IR (N 086 ¥ T 70 a1 70 ACE 0dd T IS /A
SR FCE | TE AN G 353y T U] &R B10E 9 A 2= | L@y effirwe
F7p! few o 2

(@) Numerical Relay (b) Optical Fiber Cable (c) Multi Trade Financing (d) Renewable
Energy Management (e) Tower Design (f) Power System Operation & Control (g) Sub-
stations Operations (h) Reactive Power Compensation (i) Maintenance of Breaker ()

Impact of TQM (k) Project & Financial Management (1) Internal Audit (ISO) (m) Relay &
Metering (n) Maintenance & Safety (0) SCADA & Communication.

it elférpd
R @ e Se e ¢ S AR oRem TEAM @ e wew et
TN A FAF] AR T A G TR | A A2 @ CFOE (B 2003
TI! G Al AR ¥ aferw D v T ww | TG 0 T wEE Al
AT SeeEd IE |

Trgeay efrsraa faan 98 s

(1) "Training on Sub-station Design" 2re |

(2) Training on "Protective Relay" #3ten |

(3) "Management Training" F&fe=mre |

(4) Training on "Project Planning" fefeemes |

(56) Training on "PLC" 52emems |

(6) Training on"GAS Insulated Switchgear" i |

(7) Training on "Optical Ground Wire" 51 |

Sfygre T

@S dfels Fiws] ¢ TR a2 Furs foaum afrme awitra e e | G
] (RS & G0 TR TS SR arRrel 2gfe SyiRe wite 1w SfE aifiwe
D! A T TS| ¢ FRA=M el e 41 7 T3 |




wiféfe S=xg«

300¢-0b ST TR (B FA TR AR f&E ¢o,99¢.vy e Bt A6 A T sifqaet feat
3¢.3¢b b e B | ¥ ¢ 333ha wgeAre fm aq:x0 | s a2 fewsaa aam e, [Eacw
w88 14 ffeRE BT, (B9 (F bbro, A R B1a @3 TSRS Sd0.00 fufemm Bra wifareiiy FTaR |

200¢-0b WEF TR WA ¢,03d.be e Bro@ 2qfe 5&, SR S :¢e.R0 fiferz= Bt 712 5
¢.29.¢ FFEEs Bl W SR | WDy WiidE IwE @ T sifasiel ZrR 8,380,923 fufe@s B/t | e
Fao A AT AR 5,000,390 A Bl | A qwra @A o8 AB FEA T TAF 35.80% T
Wuﬁnmlwmaooe-oewﬁ%wMWWWGWH:WWﬁqW
SfRTATe T4t Bo So% LA TN IR 2B A ZCAT |

@R AT e v 9% TS WIEF T2 00¢-0b AT AL SFCTE T a3 gEarES o
Aty eve s

= I b L S I e B Ui I Ll R GRS B S L
(fferm S)  (Rferam Sran) $ora wifere gt (Faferet Bret) (Fferm Bret)  Hfriel (3)
SHHB-000 393.%0 5.9 v.00% 289b.0) b, 4% .0
-Qooo- 2005 €@Y.R8 8300 ;\38_% —GQ&%_ - ydqo0.¢b U .
_:aoob-b\ooi b8¢.ro >0 9.00% SEOb.bY 2090.¢b 8.0
:oob\—-'{ooo- 2392.28 @Y.90 0.¢%% 8H9).¢Y QY89.¢Y 0.0
;oo\s-iooa _\Db-;.-lb 554,33 .29% @>¢8b.90 L8\, &b ©.8 -
;os-a@oe 8:\:0._0« 833.5¢ %0.00% @5355.54 oesso.cw_ ;q
200¢-00%  @OV.YG¢ 3099,39 33.80% @©99¢. Y WLBY, ¢l 2.0
R REEY

Sy TR TR a7 | wun R Gt tawis Sdmes sl e fem A | i st

| (THEE AFEA ASEEAS A A A qArE S wafeE q e e G137 AFE
b SieeT Aafens fefare sfvmrs o s PfafR e 30 | @ AareeR @fFts @i S T
SI3TTH GIEE e (EAIEE Rpe @4 (@ Sesifrs e e Site et &) AefHR AeEs A2
et @2 ToTEH A @ TP SR IRIAD ) WL IS FAZ AP 0 | O *S A @, T
mmmw@aﬁsﬁmwmmmwﬁﬁwmmmmww
waﬁﬂwsﬁwmlwaﬁsﬁ‘ammmamcﬂimwﬁwﬁﬂ, 3558 «F
wieeT PfEHR fafie 20 | (e’ Rpe @F A 00 (@6 AWEH ART SFET G A SFE I
witwa W fe #eed [Loan No. 1505-BAN(SF)] Si&ita §@ e taufi e ffoe e |

QEITIG BT ¥Z(EE TSI A #AiaA fag it T @3 s eo feefis A 200 (S e R @
<R Borer e s @i S ies Bl AAear Bty s 49tEe e Pfaffe e
A QW T |



meeE A e 3@ Shfen o A oos s B wdeE @ize
fordiel @ B Torrrm ToepTRe e Slhwe Skea wdRE @ S
AT SR (@ 1STR FIdw (Tea«ws eranda Sesn HiEkifas ane
FACR | YA (T (CHAAD GFord ffited Taye @A Syaw e erarem
A9 M IR | YEEIZ @RS @I & W3 @ Soray fwior S
(OIT Tfe TR ACHT RS D ICEOET A3 A0 TF @y
A garge 9N Tyge Fie ol [{fve F@e | w93 wd e
S ST (& AT P06 (Cren=itrs tes @3 FHFFS TN (@
Qe faee | e GT3tEa TerEred Sxaeeiz Ot difafers sifacare s
[ATE @M I TP TR @ ARG ToT ey | Foefe @A
Eq@w @ie e Sustainable Power Sector Development
Program e 49 srfemm weey Pfafifas wme foqt ao7 awm
A L ST SR R A B AT WA W0 | TG A
e Pifafifas sxfrre, scgm aRawE PietR's aifes a4me ¢ Wz
32 GFF ARBARC ANY TGz 97 eifevife Sqamea e g Saae
LT 2TIS (F.9%, T8, Tifel ¢ Tes (Crea+trs Fe, Fre!, @aenzf e
frg <1ee wTeTE e FEE G2 FON eFgd e ey ST FEE
¢ dfeerfe awm a0z | WRIT CT-qARA € FUAR-ATRIS A3
W@ R, SR ¢ 55 siearm, SRe F$s AAme (@it T
IFATE T TR | PifEaie-Tfeans 300 @f® FwEm @iza e 4R
TR it &= Reaniss [Amifs JgR S A emIEe S Wi

AR |
e adiEm
fATye w3 AwiE SdEe siffs! (e s
e Wiet 7gg 8 Aot AT N e AR TR
®  pEEAw A (fferm)
> @Y TR LS Fiat-rremran-zfas@-amsm 3THE vy, 08 YITHEI IS AT

T fAgye A9 e deoe - 0o (@fS HEEw EA S AR
A (97 9F)

3 G T AT TNRM-SIfArEE-55 992 TGS ¢8.q0 D@ F1G e
OIS “1eqE FEs wienae  2fAe@-rrenen Q0o @ T TR
49 2 599 FALI 1A

© @Y T WIS - Y-S @92 %l TWOE 33d.v0  eglD
ST (I NeTT AT 200 @S FwE AT T
e (ereH TS Gien]
Ao [ Sorb - S-S - el -

WGl 200 (S A A2
- fa1n #4-+ifox tagfes we:
ERaIbiET
8 @7 T AeE TIHAE S (TS 3BT ve.q0 anaiin)

AT (187 (CTSATTD GTBR (9r9afEhT) I W

4ol 72 2095




TE W TeE 8 ¥

S0

3

3

29

S8

¢

R = w

aRTE THEE I
STIE (ST ANeTE
BT (ereeTs

YTeTs 93 AEFS
Y

Ay TFEa
AAH2AGIE
#A1eq[ G189
(STSFATHD T

FOTTie A%

FITFCRET @AfE
St e
wifer fige

mﬂrﬁ‘m

forel fge (@fes

AAZARf (@ s
ff, s

Rk cuin ooy
Bi51 *ewla, oS

o e

FTER AT

- B FACATET @515 Are
ARCE A2 FNET A
(=FTE-))

- T AR AR T
dre Tty e ¢ FeepEd
2FTEA SEOTT YF1E
sEaTe a3t TRy
Yo /00 (&S Tt

- (TEEB-SaEE 8oo (S
eI A2 - © (7)) FearE
E T (392 (FfS)- =
JG19- 6T GUAT 0o &S
AL FIaA

SR -G - P - 3wl
200 (FS AR HI3H AFE
SR AT -FATEe 63
3 '@ 200/59% THS 8T
TotE ]

B FICATE 413 FINF5E
T (FITG-2 9T FOSTF
[CECiRar e

TAAGA- SR F-DIAZA DO
(&S A #2A

YEF-FAAAT 992 LTI
TR 0o (FFS AT
AIZH SFHF A Ll
(W) 200/v0R @S TATTY

ATl @92 JETI-
TAFAA 200 (&S AL
13 APCHT T TGP
200/503 (S TAEH

TR FAZCHA ARG AR TG
e Torem i @ =@
((F3G-3) dF0Ea S 86
T dox/00 (S TAray fAsfid
@ foafs At wwel Ifadan

YEI-5ER) 3L IUTI-
AT 200 (&S AT
FIEA AFHEF A IGTI-
TCAFE W0 (S Al
#2N

S-S - PR g-qesl
3o (FS ALEE #2A A
R FYAI-EEIST Q0o (S
ClES

Pifaasg-TfFeasE 2o &fS
AL A2

WwiE AR
s (fRfere)

3T9AE 3¢.00

2TwfG dok.00

2T0E 29,90

3Tl dq.00

3TUAG 38.¢o

3Tl 3d.00

F3fEs (@A

LR,5B

3T9AfE 83.00

309G yq.8Y

3TOHTE b5

?{Eﬁfﬂ% O¢.00

T

&g
A A2

o SAWTAR
AT SR

BICEIRRIEIRR 4]

S Ptedl et

BT T
IR M2
HFFA F1G oY)

T AR

AT WL

BT R

B S

S Prenr e



AT e

LT dH IR ANy e Fee @ AfiEer B
FETT (@ R A @ (1R A A SmenE -
TARASIT P[RR | AW A 0 ez 1w i
AT qes AAfY-w3, sre-=1ret, SREW eufen @ e we 7
mﬁwwmm@mﬂwﬁwﬁa@%mw,%
oefe Gl (T T, @ TR Sl ee @R o9
COXF (1 @S e 7 NG | A Sfimen g9z At HeFE
MRE-ARS wErdl afefs evm azem 498 Sz == Initial
Environmental Examination (IEE) @22 Environmental
Impact Assessment (EIA) =& st =111 S sifwrmea
fsfers Project Affected Persons (PAP) @3 @
Resettlement Plan tedt @ ofig #fesjmd emita a9 azd
FA 2 |

T Sy

e SR affrgs v ¢ e wefam o6 e T
G BT JECR 199 Wy S eFEa  (TPNEm-SfEareE-5 o
R RAF-TIEG Q00 (IS T MIN) T AR AN
AR | TS SFEH TNRM-REE-50 0o &S e
FEA ¢ WA 200/303 (@Ff® Torawfs [re 851 wFRT 2wo0e
O AT FTIEE AT QA @S Traig I | e
AR ¢ TAFY S T G *2EE AN e Feanza
freacerel St 3fF (AR | e S eFmerEE W e
s-of5q Apfes WAL AZT (SAete-TIl T2Iq oTg-
e 200 @S Awr 713)” A8 9Tt wwew ey | e
AT WA B FSaEel st ¢ e @3k
APBAITT Ty Heele FIBNE T 3919 A0F G emfs gz T4
| QAENO TRFIER TR AE {FS 0 WA 2000
ffd TS o Aee-TE @A cre-Freie wwo @S
AL A ¢ PTG 0o @ Torarwa fufA FE Tmuw
AT | ACED] =S AFH A 80% & FANIG JACR | A F4l
T @ 004-009 LRI L2 AT 7794 e (7 T |




TSy oY TR BT Bt eeEd St A Aerwe oy ewiw | 2=

S, TFERTA-SIEAETETE-53 Gae ZRoE-TE=ran
200 (S ALE 2 8

3. QEI-SEA 3R AT TG AT
390 (BTG ALEE 733

. AR -AEre - e §-a%e]
290 (FS AL 123

8. faSra =4+ Tayfed W@l 2 (SeAe-
T TR CTe-FrRTEniE 190 (@S FWET FRA) 3

€. GAMISR-SEA-BIHEA
303 (S A #713e

Y, T FE (TR (TH (aaaae)e

q. L ARG AR T ATC Ty
fadfiel @ FoeRd ((FEE-5)8

. MG FACATET QTG AT AFCERT A2
AT T (F2G-5)3

gfrafers a4

237 AR Bl
g T
2006¢-300% AT TS
g 00y g e
SR AT

grafers 9
ST FAEA B
wdrETTa B

Y00¢-200Y TEFT Hasife
T 200y 1@ Stife
AT AT

Hrafere a3
5 AZE B
wdfraTTg T

200¢-200% T2ET TGS
G Y00y A1HE Haife
TR FAATAI

grafrs a7

27 AT BT

ST B
200¢-200Y L WIS
g 2004 ATG

HOAWE

frafers 44
4T AT S
R TeA

2006G-200% IRET HaefE
g 200y
AT

grafrs am
oTE LA Bl
SR B

200@¢-200Y IR(AH
T 00k FE wefe
AL TR

gr&fere a3
g AR B
gt B

200¢-300% TFF TS
T 200 *TY
A

Hrafers am
oFg A B!
g T

Jo0¢-3o0Y Jldd wesife
ST T

: (I Bl Wyl as fafETE
: Joud.be
: «fefg qae
: 8.8v%

: d00%
: 2w0-200Y

QA= AT

. (G BTFT: bd2.00 fHfEmms
: @8u8,33 ffemm

: afefa, aafeas, waTsEe, Frel

ST eEes @ et e
ST @q2 IIETAE AR

D.rov%

s 8.5 %
1 wook-2009

. B B waba.vo e
: 293¢.80 ffEEH
: «feld, FaFeEE ¢ AAERT

(D Q9 AT STAFE

: v.ee%
1 8L,28%
i RO09-00b

;S B wuo)d, 33 fifems
: ddodk, wo

. «fefa gae e TR
: ©0.00%

: 80.¢8%

1 Wok-3009

: (B Bl d3bv.09 ffe
P 20y
: wifeE

i (eFfes-FEae
(AT 992 LT TG

1 80.35%
P LR.Ye%
: Wwok-2009

: (G 519: ¢885.vo fufamm
: O30k.¢o

: afefq 9ae AT FTHEE
: 3B.L%

: 20.90%

: 2Wo9-200b

: (W6 Bl be'b gafafera=
3 \')M 173\

fefa, (a=ef ade
?ﬂ"FTI'Cl'T'i GEEaE

: ¢%
: ¢%
1 00b-200D

: GG B ddwd.8e fufeas

938.50

: «fefq aq3e e A9
: HEEd FIEE waoE
WA 4l 224N |

: Wwo9-ob



arrete PfERiRa fer s & Sqm witem g aR-

ABE-AEHR Yo (S Feere a3as

efrafere a5 . (NG B o ffEg

ST T : e adfram

200@-200Y I(EF T5ifS 0%

g o0 4fE Saafs : 5¢%

AT FIFAT] HIToToTrSto 1)
Torafafe ey Trze fReifae faad wfre sige w0 2= |
e Tagm off Seirarma Wt e

AR (FBIEA) dSo3/00 @S Totary 3 Toa oe/eo asfoq FErmT @
BIARAARMNE 96 Se/0 ONfSq GRRFINR FIOAE & F04g I 5T Al 2R |
HRIEAAA S03/00 BAY @I de/20 Gufeq FRFTTR BoMwg a6 sfemae
g |

WD) IR e evmerin Weow e Fwer oy IR www Ry
afSdita e 5% wrefie grres

s e e bf% A G TG Fad
e I IR AR
> @ a2 as Soay ©3.0b,200¢ TEFAR 2009

frrEe 2o @f #26 Zae 24.50.200¢ «fe@d 009
© AT, TfHeR @ wfwarEE 33.33.300¢ G009

200/393 (G Torey 9
S| AELHEY
8 HT] 290/393 (FfS TAEH 08.0).200Y G54 Y009
OPGW g9+

faore yovv 2 Tre  fHifefiim Swore weeEm @zt OPGW (OPtical Ground
Wire) 3w a1 2% | TGS 1T AT w27 THFE T 099 ATS 6q7
@7 W S TR B 23fE I$Tw vy TS v e |

Ty foge e ffte Rfsy Sv ¢ fage Semargs e @@ ol (e
CTHAIG CTO) 9 SICHAT @I &= ek frem GRefefire s g
fPraefra T 2R | Te GRS GaEn AR wels GRame
GfAfDTa 37 W AT T AR el ¢ SICERE Torg ez, (2Rl @
AT ATFA 2R T AW | P IS qags Piawy qefe Fasfoer
2GR T “ifer iy Sl wizam groisEs aftteram a<ea @ Pt
(Bferfaefara=m /g Tyfe s 2to8l @l 205 |

Efeut ™A 200(F(S @ Y03 @S e ABE TG voo NG OPGW
TP 9 AL | GHGFICH @ S AN T3 LIED TGS 009 ACEG WL
&M 8ooo fFEfGR OPGW 1o i 341 273 |

ffafifea e amms a9gm o ameRy SibeE wiem g1 SeRs
AR FIZIM, AR GRS SIS STAE &7 RS NI4T
T e A G2 @raRe RS e awe wwm frae @ @ |
o BII-63A AWEH AIER 28Y SR OPGW @9 s (&ro! w134
i FE 7R A Paew o.co @il SRR Ao ewE w4 T | AR
(TR AN LA [Wfrg Sreie e sam-sHAed qABEE F2AR FoA
TG GFACE o I FATR 32 AN SAIA @A S 2% | SeRies T
TR SefETE TR A o s g |




e e IS T T @R SRwe FwRETW fage s
RGP 2030 AER 4 FHER 9@ g (MREAE ATPNTA THLP
IWARCGR G PR T @Aree A TaEe cifeee 4 F4
e | % A oy e sifers Aoy o =@ 8

GRE T GFCE W TETH S
N AT -SSR 800 (WS AL A2 fAsi fefeifor SEramtaa SIeorwa,
ofefa's AfZe o pie ArHeaa JAwE |

3 o (for) e #1137 24T (S0 (FfE)
7) SrFae-sizees 8 ¢ .M, g TfFT AE @
%) TeN-EFFRG 8o .M. 4w A =2
o) pareH-famEvz-Tew qu 5.5, tae A6 M2A

9 S A~ QAT Q00 (S ALE #134

@ 7B Toram fsfiel a

8 SifimareE-Ter Yo (&% 2 .. t7e vl Pifaas-> Sdaraa Siag aa
&G =13 fasiel AT |

@ Fet-framesa o @fS Free G foers sdim=

8t 4./, A% #12H
Y B EaTER-fa. TEA 1o (S @S HIFD fofoif™ SrTva ST,

HeEET 13 e 24Ty At SR A=A (68! BACE |
q eTE-TorE Tae IS S0l @fe @R i fefoif5 gerTa e beTR, LA
ST AQATEA (51 BT 0% |
= TG TACATCETR TG AS ARCE=A 12 F11F0a fff gortea Fe beIlR, TPUTEIC
D ((F2G-R) € T B SAF [A-ZARID TAmi* SR YT WIS PR |
> FSE-AH-L2fT S0 @S vo 5., fofoif et e 5eCe |
feeret w1IfE5 anga ffiel
o AT ToitEY 8 AL AR fefaifor g ST bertz |
el Iadad ((FTE-)
) Sfaang-TfEaed 00 @S =2 fefoif eorata S v, s
LA Jq FEEER S &9l FER |

Ffife Taaa a@mel =Ule o030 AR T @R T Gl e
FAAE Bennda Wy A wre Ffie  fHfEhifa % Qe AgeE
BB SO SHacaa & A ! AREEal g7 Fh AR |




e

MW@W%@Wc@WWWWW.
RIS & AL Tl Afprers 17 Fowalbre =met warz |

M%WWWWWWWWW
T (P @A e T ¢ sy af Sehe oRm
GHIoE |

@A SGIRe QWA ST SoAr, faasfaorem, sy e
mewﬁmﬁw,ﬁmwﬁewﬁawwm;
fATes oF el s TR AREE THNTH; ANSA e Feam
e Swm @S vl Rpe faewe TEAT; TS TN o
ﬁwmm@;ﬂ@ﬁgewﬁ%ﬂ'{awmmwm@;ﬁfww
AE G T qE; Ry i 3T @9 @3S, @aweE, oiferel,
GTe9e, frel, fenzfi 2 s S sz 7Bl 932 HfSeffte gm
&mw%eme&iﬁ%a%mwﬁ%mew
Tl F4G |
mﬁammﬁaqumwm@ﬂ&mwwﬁmmm
melﬂmﬂmiooe-obmﬁ%@m,
%ﬂaeﬁﬁm«ﬁ%ﬁmﬂ«ﬁwmeﬁmwme
AT G Sy 47 |

ﬂﬁvmvneméﬁmmwnﬁimmwﬁﬁﬁma@mmmme
Tfad & e Sz e endw w4 |

ARSI RTae #ir,




mmwmﬁw@wwwamﬁaﬁamﬂm
3. ZPFRM-SRTEE-5R @R ZRF-TIEED 00 =fS seere =2

ol

%) AGLE! G ¥ B 0o (@ FE I
w@ﬁm&mmmﬁmwmﬁm
e el I T4l

ﬁ)mﬂ@ﬂﬁﬁﬁm&mﬁﬁﬁﬂ@&mﬁ_@ﬁqﬂ
% @

ﬂ)%wwiﬁammmmﬁﬁamaﬁ@
wifEmT #fad

@ a8 : (G Bl Wby, 2y fafms
&g AL B : dous.se ffEER

s T . «fefd g9 TE FESE
J00¢-200b qEEd waTfE  : 8.8v%

Tq 200y g waisife : doo%

TR AT : 200G-2000

ST @Y G4 O ¢ &R IR I eSS

%) TEERM-SIEEIEE-BA 200 @fe AwE  #AEA
(8u.p2fe ) @3 FAE-TITET 200 @fe FAwEH
13 (so fa.fi) | Fam afed - ABB, Germany |

q) SfFATEE-FTE S03 TS A2 (0.53 fE/) | S
¢fep - ABB, Germany |

o) FoE-TEEE S0y *fE AR (R faf) | @ I
JREIEAFIAA |

) SRR 290/50 (FS TgT AFE | e efew
- QR e |

) TR @32 B 20o/sex (@S TATH FAELARE A
fge@ ¢ TMWAR dox/oo (IfE TAFE FOATE |
Sl @fewm - Siemens, India |

5) G So3/oo @S famzes Sourem | o afed -
CNEEC, China

) A yo3 @f® Fyem mza | e afewr -
CCC, China |

3. TR @Te -G 200 (S T LiET]

B :
%) (TR Tga-Afpaeraa A FETIE Joe F
%) ferfion @ wge BieTe qvEE fwre @rma TedAfre

fawye e 9] 40

grafers 9 (B 5 w00 fAlETE

&g AZE o1 @8u8 33 fufiga

T T . ¢fefq, gafeaz,
eaTeEs, e, wamet
(=fes ¢ Al e
wefae G92 FE* TS

Jo0@-300b A TAE ¢ oD

T 200Y @ wEife : L%

AR A ;. 00Y-200%

mawmwemmmm

F) qEE-TEE o0 (IS FEER MRA (Sva fe.fi)
framrat afed - TATA, India

4) Ju-IGIIEA o (S T AR (do¢ fef)
framrat afes - CCC, China |

S )aeA - Yo} (@fE IA (ov ) a3
quehml- qd dox (IS AZT (8¢ fe.fa) foemra
efed - HG Power, Malaysia |

%) 709 20o/dex (FfS Mg ToFH | foemd offepm -
ABB, Germany

©) 7 0o/sor (S TgH TAFY | famia afed™ -
Siemens, Finland

5) TSR 200/s0y (S WA ToEH @2 IgPIF
yo/oo (@fe Tegw Torew | EMEl afes= -ABB,
Sweden |

%) A 200/503 FfE ToArem Tt | FemE efeB
-L & T, India

o) MR, A S93/00 (IS TAEFG TR | femrat
efesm -ABB, Sweden

¥) G (R dorfoo @S Teiram FoeEad | Bl
gfewe - L & T, India |



©. YRG! - P e-3eT! Q9o (S e 3T

S SR & Y1 YT T @ &Y TFAAASA SR DI :
%) ffindie 27 S E-oAfon S@eATe, YE-SEa ¥ag %) SFan-aErgl ee 6.5, 200 @S FAueer w3 | B
QGG P I AN 90 (Ffers FALAA #fe¥ - TATA, India.
b Ul < )ATTE- BT e-9eT! 330 .M, 00 @S e 713 |
4) 00 (FfE FweEE FFEE My ¥ fage AR fowmrat efed™ - Cobra, Spain.
frgarsire! 3fa @i o) ARG 200/503 @S g Soiray | HEmR efesr -
erafes a7y : (N6 B wab-9.vo ffeae BHEL, India.
2FF FZE B : 203¢.80 fafEE
wefreE B : e, eawsfae ¢ Aamef @ fes
932 AIEH A
300¢-200b ILEI TGS : v.ee%
G 00y 7TE TG : 84,24%
FRAATAG AT : 2009-300b

8. RSt o4-+1fw tayfoss @ :sHeza w112 (STrReete- T TEAR GTe-Prarerte 290 @S e iR)

T AIHA S Y T 6 TG WIS eI 2B
¥) 2w “E-o1f5x SreeAeE o frgeiieret FmAl ¥) Srestg-Frarerie y8o .M. 200 @6 HeeEm 1% |
<) oidiee @ “iouIeECET W4 HAeEr BLENE s foemrdl afed™ - LG, Korea,
o) srfars e SR S w1 T S <) FrRTEeie 290 &S 7262 &= | et afssm - ABB,
India /
arrafers + OB BI: 0bo3. 23 fAfer o) STl 200/503 (S Toray TR | FEwA efesm
& TR Br + 390,00 fifim - ABB, India.
T B ¢ @fefa wag g e
J00¢-3ook 95044 SEfe @ wo.00%
T 200k #HE Haefe i 80.¢8%
TR AT : J00Y-3009

¢. TAMIR-FRAYF-DIAIRA S0} @S Heerem AZA

BT APTB AL QY T @ Y IFIRSA S ef s :
F) Fa@eR, Tiang € 5oz dox e Tararga ) Tamasa-FEasa@ ¢ .M. 9z sfaEqasmEa o
e GHEE o&ie s fFearis e FaearE ffi, sox @fe AwEm a3q | emd afedm - MT
fafsse a1 Hoggard, Denmark.
<) Ffqa73, Tfsny ¢ B2 Yo &fE TArarha 4) ST de3/0e (FE TtEw FAeEHEd | emiEal
WS GAEE (TS T i afed™ - MT Hoggard, Denmark.

o) TAGTE-551 200 (FS T2 €ord (@i z w1
9) TAAA TR AeSIdW aAEE 4w sifza Aad |

eiralas 4 ¢ G Bl d2bry,0q fifem
2FE ATEE] B ¢ Yo by fafeem
wdraTeT B : wifeE T crfes-wrEmfae

(™ G9R FIEAS AIFE
200¢-300Yb AT WS : 80.35%
TH 200k #¥E Haefe 2 L9 %
TS TIEAT] : Iook-2009




b, T @IS (CHATS GTHR (GH9=TE)

Tl :
F) IFAEMACE T, HewEw ¢ fqwad wEEE WA
@ERITSA 7 4 4] |
¥) orerEt fage Semw (w99 EAEmS
wftAfeTeny arsewe F4
%) SCADA System ¢ Communication Network
93 WYY ANE (Agied FIANE W A TEe

411
orafre 91 : (N5 B19: ¢883.bo fufeae
S AZE B : 0000 fufEma
AT T : afefa @3 qeETT FaFE
200¢-300b TR HHAfE  : 35.b4%
T 200k 218 TasifE : 30.00%
FOATGTAE FITAT : 3009-200b

LITFA A4 Y TN @ S WA WA afeyi -

SCADA System, Energy Management System,
Communication System, Fiber Optic Cable,
Copper Cable, Civil Works Control Center %
araTEAE WENE ¢ TANS T Ga Fow | e afesm -
AREVA, France |

q, T TR ARUPR T e TArFm il @ e (F3e-3)

T

T) wiewa, (TeNn, e, IraEAeE € SR
R TIAGTA e BifEn GBI

<) wifgarema, amsql, faqq, $fE ¢ zhzeE e
AW CATATHd 9 (e &4

o) FfEE e FErTa GEfm 792 F9

grafere 9w ;GG BT @dbs.8flEmm

o[ AT I : obbe b2 fufea

wdfratTa T : «fefa, i g3z e 7R
So0¢-3o0b LA AT : ¢%

G o0b 7 BgsifE €%

FATATAR FTITAT : wobr-00d

SHATED 4 24 T @ P IRAEISE D af e

F) wEwSIw, ea9s, UFEse, graeafen e @
yo3/00 (FS ToraEy e |

<) qffe Tonamelre AATTE & be &E, FweEEm w13
et |

o) wifwarera, ameE, R 20o/vex @l Torwrad
g | fremel @fed - Siemens,  India

) 3l ¢ ThTEa 200/303 (@S TATITHA FOLAR |
B) ZTPFRAM d03/00 (S SAFHI T |



v.m#wwmﬁwmmamﬁmw«ﬂw-s)

Tl HICHT G Y T -
%) Ry e Fiebrm Rfsy «mes Trofee s AN 8 WS 2ifefre ax8e wnfowrg am 99t
(FCS= TF] %41 | ZhEEE, CTIRIGTA, fereir=, A, AW @ qrfarat
<) ST b fele e @z w9e: uﬁﬁﬁsxseanﬁmwmmwmm|
(B SR (WoMGHTT @ Fre] 3f w1 |

) e R 2 Ffam G weam aaq

#rafe 9 ¢ OIS BTl yyey. 8¢ fferem
o3 AIZT G : 93y, Yo fafeme
ST T v «fefa wae qtemm s
200¢-2000 I T @I TG TeHToT

AA%@ SEa FEl TS |
T 00l 1w Hsife : HPIEY NG ST

T WIZAF 0 2T |
FOATACAR FAFA : 2009-0b

qﬂwﬁﬁﬁﬁ?ﬁﬂwﬁm@vﬁﬂmwm-

TER-ACHR S0 @S e =13
T ESIF YT Gy e
F) AEAR @ B9 TG Ty e T) TBR-ACHE do @S Firsa 7S 80 .,
TRTARSI A AR S| I ol | 12 ferfier |
w)mawﬁmqmmﬁwwqﬁawf <) FBRE dox/00 (&S THarya 93 @ ToeEd |
o) frEE AGR-AER o3 @S I o) AR d0/00 @S Toitarma wafs @ SEeEd |
SSrTAfes g3 G o @ |
el Ty : (G Bl wo fafergm
ST B : fery wdfrgs

200¢-200Y TEF WS : Ho%
G 00y 7T wasife : 5¢%
FAOAGIAG STATATT] ! 200¢-0Y




Contact signing ceremony between ADB Country Director Hua Du visiting
PGCB & CRISL for Credit Rating Ishurdi substation




{l GrameenPho
of Lease Agreement '

Khulna (south) substation constructed under
NDF finance

Contract signi'n'é Ci lease agreement
between PGCB & Grameen Phone for leasing
the OPGW network

1tract signing ceremony between
PGCB & BHEL India







DIRECTORS’ REPORT

Bismillahir Rahmanir Rahim
Respected Shareholders
As-salamu Alaikum

On behalf of the Board of Directors and on my behalf | welcome you
all to the 10'" Annual General Meeting of Power Grid Company of
Bangladesh Ltd. (PGCB). On this august occasion | have the
pleasure to present to you the Annual Report on the operation of
PGCB as well as the Audited Accounts for the financial year 2005-
20086.

PGCB was created under the restructuring process of Power Sector
in Bangladesh with the objective of bringing about commercial
environment including increase in efficiency, establishment of
accountability and dynamism in accomplishing its functions. PGCB
was incorporated in November 1996 with an authorised capital of
Tk.10 billion. It was entrusted with the responsibility to own the
national power grid and to operate and expand the same with
efficiency. Pursuant to Government decision to transfer of
transmission assets to PGCB from Bangladesh Power Development
Board (BPDB) and Dhaka Electric Supply Authority (DESA), PGCB
has completed taking over of all the transmission assets and has
been operating them.

The Government took a decision to sell 25% of its shares i.e. a total
of 91,08,940 shares through the Stock Exchanges under Direct
Listing Regulations, 2006 in order to bring about more accountability
on the Company's activities and to strengthen the capital market of
the country. Accordingly PGCB was listed on 09-10-2006 at Dhaka
Stock Exchange (DSE) and Chittagong Stock Exchange (CSE) and
trading of shares was started on the same day. Out of 25% shares,
5% shares have been reserved for allotment to the employees of the
Company. The rest 20% shares have been fully sold through Stock
Exchanges. | convey my thanks and best wishes to the new
shareholders of the company.




ORGANISATIONAL DEVELOPMENT

PGCB has taken up the strategy to run the transmission system of the
country with minimum but efficient manpower in order to enhance efficiency
and optimise use of human resources. With this objective, PGCB Board has
approved an organogram with 2110 personnel for managing the entire
transmission network in the country including load despatching. A total of
1522 personnel associated with the transferred assets were placed on lien
in PGCB from BPDB on as-is-where-is basis. Subsequently 1289
employees opted for absorbing in PGCB and they have been appointed on
PGCB's terms and conditions. Of the balance, 198 employees have
returned to BPDB and rest 35 employees are still working on lien. A total of
1574 employees were working in the Company until the end of the
reporting year.

OPERATIONAL PERFORMANCE

The company managed its transmission system operation function
efficiently during this year (2005-2006). By proper maintenance of the
whole transmission network, it was possible to operate the system with
more reliability. A total of about 21955 MkWh electricity was transmitted to
the different region of the country through the transmission network which
was 1516 MkWh higher than the previous year.

Maintenance works were also accelerated during this year for effective
operation of the whole transmission network. The annual maintenance
works of different lines and substations were done specially in the dry
season (December-March) of the year under various maintenance
programme. No problem excepting some minor fault was encountered in
the system during the year because of proper maintenance. Transmission
lines and substations availability during the reporting year (2005-2006)
were 99.969% and 99.994% (approx.) respectively and transmission loss
was 3.44%.

Statistics of year wise net electricity generation and electricity transmitted in
the transmission network from 2002-2003 to the reporting year are shown
below:

Fiscal Year Net Electricity Amount of Electricity
Generation Transmitted
(Million kWh) (Million kWh)
2002-2003 18422 17688
2003-2004 20062 19327
2004-2005 21162 20439

2005-2006 22738 _ 21955



Statistics of year wise transmission network availability from 2002-2003 to
the reporting year are shown below:

Fiscal Year Availability
Transmission Line Substation

2002-2003 99.50%

2003-2004 99.89% 99.91%

2004-2005 99.986% 99.995%

2005-2006 99.969% 99.994%

Statistics of number of grid interruptions and transmission loss for the past
few years are given below:

Interruption due

Fiscal Year to transmission Transmission
system problem loss (%)
Number of Occasions Duration
1996-19997 275 - 419
1997-19998 161 - 4.41
1998-1999 150 - 4.74
1999-2000 173 146 Hr. 41 Min. 4.88
2000-2001 134 182 Hr. 44 Min. 4.24
2001-2002 142 173 Hr. 39 Min. 3.81
2002-2003 63 73 Hr. 57 Min. 3.79
2003-2004 76 52 Hr. 16 Min. 3.48
2004-2005 54 40 Hr. 14 Min. 3.42
2005-2006 73 38 Hr. 13 Min. 3.44

Number of transmission interruption due to generation fault has been
excluded. Though tripping of transmission system in this year was higher
than the previous year the duration of interruption was lower. It was
possible due to proper maintenance of the transmission system. There
was no occurrence of major power failure in the transmission system
during the reporting year. It was possible to operate the whole
transmission system smoothly by proper co-operation of operational
people including Load Despatch Centre. The transmission loss during the
year was almost at the same level of previous year. This loss will decrease
in future after the completion of the on going transmission line projects.




The following new transmission lines and substations under different projects were
built and commissioned on trial basis during this year:

Serial No  Name of Transmission Length / Comments
Line / Substation Capacity

1. Syedpur-Barapukuria Under the project Khulna
132 kV double circuit 72 Ckt. km  -Ishurdi, Bogra-Barapukuria

transmission line 230 kV transmission line

2. Installation of two Under the project Khulna
transformer at Barapukuria 1x225 MVA  -Ishurdi, Bogra-Barapukuria

230/132 kV substation 230 kV transmission line

The power evacuation from coal based Barapukuria Power Station has been ensured
after commissioning of two transformer at Barapukuria 230/132 kV substation and
Saidpur-Barapukuria 132 kV transmission line.

The expansion works of the following substations have been completed by using
company’s own resources

Serial No. Name of Capacity Added Total Capacity  Comments
j dit
Substation (MVA) ey
1. Rajshahi 132/33 kV 30 2 x 25/33 Company'’s
1 x 35/50 own financing
2. Chapai Nawabganj 20 4 x 15/20 Company'’s
132/33 kV own financing

With the enhancement of capacity, it is now being possible to meet the growing
demand in Barandra areas.

The following transmission facilities were available in the company at the end of FY
2005-2006 :

1. 230 kV Transmission Line - 1466 circuit km.
2 132 kV Transmission Line - 5340 circuit km.
3 66 kV Transmission Line - 167 circuit km.
4. 230/132 kV Sub-station - 9 Nos. Capacity - 4500 MVA
5. 132/33 kV Sub-station - 65 Nos. Capacity - 6572 MVA
6. 66/33/11 kV Sub-station- 2 Nos. Capacity - 25.6 MVA



Year wise growth of transmission infrastructure under PGCB's control were as follows:

Transmission Line

Substation
(Ckt. km)
Year
230/132 kV 132/33 kV 66/33 / 11 kV
230kV 132kV 66 kV : ” -
Number Capacity Nymber Capacity Number Capacity
(MVA) (MVA) (MVA)
1998-99 90 = - 2 675 - - - -
1999-00 123 - - 4 1575 - - - 5
2000-01 123 : - 4 1575 - - - -
2001-02 1126 2023 - 5 2025 24 2207 2 25.6
2002-03 1365 4961 167 74 3150 63 5507 2 25.6
2003-04 1465 4961 167 7 3150 63 5819 2 256
2004-05 1466 5255 167 9 3825 63 6165 2 25.6
2005-06 1466 5340 167 9 4500 65 6572 2 25.6

Note: PGCB has taken over about 1144 circuit km 230 kV lines, 5178 circuit km 132 kV lines, 167
Circuit km 66 kV lines, 6 Nos. of 230/132 kV substations, 63 Nos. of 132/33 kV and 2 Nos. of 66/33/11
kV substations from BPDB & DESA by signing vendor agreements in different phases.

COMMERCIAL PERFORMANCE

In Financial Year 2005-2006, PGCB has stepped into its seventh year of Commercial Operation. Bills were
issued to BPDB, DESA, DESCO, PBSs and WZPDCO at Govt. approved tariff. The wheeling charge of
Tk.0.2268 per Kwh at 132 kV end and Tk.0.2291 per Kwh at 33 kV end have become effective with the
completion of transfer of whole of the transmission assets to the company. On 30" June, 2006, the
outstanding amount with BPDB, DESA, DESCO, PBS and WZPDCO were Tk.222.80 million, Tk..379.81
million, Tk.46.91 million, Tk.187.38 million, and Tk.28.19 million respectively totaling a receivable of
Tk.865.09 million.




HUMAN RESOURCE DEVELOPMENT

Updated, efficient and successful manpower is the prime mover for achieving
organisational goal. Training is the most essential element for improving
efficiency of the employees in todays competitive world. Efforts are continuing
for providing training both local and foreign to the employees in the field of
transmission system, management and finance in order to improve efficiency.
Foreign and local expects were involved in imparting training.

A total of 3160 man-hour local and foreign training has been provided during
the year. The trained employees have been working with new initiatives which
has yielded positive result for achieving objectives of the company.

Local Training

A large number of local training courses were organised during the year with
the help of foreign experts and experienced company officials. As a result the
trainees got the opportunity to enrich their knowledge. During the year a total
of 34 training courses were organized where 399 employees participated. In
those training courses 1128 man-hour have been utilised. The notable
training courses are:

(a) Numerical Relay (b) Optical Fibre Cable (c) Multi Trade Financing (d)
Renewable Energy Management (e) Tower Design (f) Power System
Operation & Control (g) Sub-station operations (h) Reactive Power
Compensation (i) Maintenance of Breaker (j) Impact of TQM (k) Project &
Financial Management (I) Internal Audit (ISO) (m) Relay & Metering (n)
Maintenance & Safety (o) SCADA & Communication.

Foreign Training

A good number of employees were provided foreign training for updating their
knowledge. They attended 21 courses in different countries and spent 2032
man-hour. A total of 32 employees were provided foreign training.

The major courses are:

(1) Substation Design in Sweden

(2) Protective Relay in Sweden

(3) Management training in New Zealand

(4) Project Planning in New Zealand

(5) PLC in Switzerland

(6) Gas Insulated Switchgear in China

(7)Optical Ground Wire in China

Future Programme

As per vision and mission of PGCB each employee shall have to be provided
with 3 days training every year. Keeping that in mind and for improving
efficiency through continuous training it has been planned to establish a
training academy or such other well equipped centre. Training materials will be
prepared by the academy and the employees will be trained by batches
throughout the year.



FINANCIAL PERFORMANCE

The value of gross fixed assets of the Company during the
year 2005-2006 was Tk.53,775.68 million. The net fixed asset
was worth Tk.25,258.82 million. The debt-equity ratio of the
company was 77 : 23. During the reporting year, PGCB paid
to BPDB Tk.844.67 million to DESA Tk.880.78 million and to
Government Tk.170 million as DSL.

During FY 2005-06, the company earned a gross revenue of
Tk.5021.65 million by wheeling of power. The other income
was 255.20 million resulting a total income of Tk.5276.85
million, the total expenditure was Tk.4243.62 million and thus
the net profit before tax was Tk.1033.23 million. During the
year, the company earned a return of 11.40% on net fixed
assets.

Since the company earned a profit and has met the
conditions of the donor agencies, payment of 10% dividend
has been proposed for the year 2005-2006.

A comparative statement on the financial performance from the commencement of commercial operation
until Financial Year 2005-2006 is shown below:

Wheeling Profit Return on Gross Fixed Paid up Accounts
Year charge before tax Net Fixed Assets Capital Receivable

(min. Tk.) (min. Tk.) Assets (min. Tk.) (miIn.Tk.) (months)
1999 -00 172.60 39.71 6% 2,438.01 038.72 1.00
2000-01 556.24 141.16 8.34% 5,206.87 1170.58 2.20
2001-02 845.80 91.38 7% 9,538.86 2370.58 4.00
2002-03 2272.24 56.70 3.56% 49,271.56 3643.58 3.00
2003-04 3869.29 117.12 6.27% 51,548.70 3643.58 3.40
2004-05 4683.35 421.95 10% 51,299.17 3643.58 3.70

2005-06 5021.65 1033.23 11.40% 53,775.68 3643.58 2.00




FUND MOBILISATION

PGCB was created in 1996. At that time, position of foreign financing to the power
sector was not satisfactory. Different donors abstained from foreign financing since the
performance of the sector was not at a satisfactory level. In this backdrop, PGCB was
created to operate on commercial basis under power sector reform programme. In
view of this initiative, Asian Development Bank expressed interest to finance the
implementation of a project comprising facilities required for evacuation of power from
Meghnaghat Power Station, then planned for implementation under the private sector,
to the national grid. The said facilities included Meghnaghat Power Station Associated
Transmission Lines as well as installation of new substation and extension of existing
substation. ADB, however, put a condition that a new entity would have to be created
to take over the responsibility of transmission sub-sector, which was to emerge as a
new functional unit under the Govt. approved power sector reform programme.
Government approved ADB's proposal, and accordingly PGCB was incorporated
under Companies Act, 1994, and ADB came forward to provide financing for
Meghnaghat Power Station Associated 230 kV Transmission Lines Project under their
Ninth Power Project Loan [1505-BAN (SF)].

ADB has also provided another loan to PGCB under their Dhaka Power System
Upgrade Project for construction of 50 km 230 kV transmission line and associated
substation in the western part of Dhaka city, which enabled completion of a
transmission line ring around Dhaka city.

ADB has provided a separate loan to PGCB under their West Zone Power System
Development Project for implementation of about 332 km long transmission lines and
associated substations for improvement of transmission network under the western
grid. ADB has also financed the National Load Despatch Centre Project.

ADB has reallocated the savings from West Zone Power System Development Project
to finance the project Shunt Compensation by capacitor Bank Phase-l and
construction of a GIS Substation at Gullamari, Khulna. Besides ADB has committed to
finance three new projects under their Sustainable Power Sector Development
Program. The signing of Loan Agreement is under way. The role of ADB towards
development of Power Sector and creating a commercial environment in the sector is
commendable.

Besides Asian Development Bank, KfW, Danida, Nordic Development Fund SIDA,
JBIC & World Bank have expressed satisfaction over PGCB’s work efficiency, its
eagerness and earnest endeavor to implement reform as well as institutional
development including its capacity building for project implementation, and have
committed financing for some important transmission line and substation projects.

In addition to above, CCC, China has been constructing Bogra-Barapukuria
transmission line and Tata Power has been constructing Ishurdi-Baghabari line under
Suppliers Credit. World Bank has expressed its willingness to finance the construction
of Siddhirganj-Maniknagar 230 kV Transmission Line and associated substations.



Sl.

No.

Name of Donor Agency
and Loan Agreement
Number

Asian Development Bank
Ninth Power Project
Loan No.1505-BAN(SF)

Asian Development Bank
Dhaka Power System
Upgrade Project

Loan No.1731

Asian Development Bank
West Zone Power System
Development Project
Loan No. 1885

Asian Development Bank
Power Sector Development Project
Loan No. 2039

Asian Development Bank
Surplus Fund of West
Zone Power System
Development Project

Asian Development Bank
Sustainable Power Sector
Development Programme

KfW Grant

FOREIGN FINANCING

Name of Projects

Comilla-Meghnaghat-
Haripur-Rampura 230 kV T/L

Hasnabad-Aminbazar-Tongi
and Haripur-Meghnaghat 230
kV T/L

a) Khulna-Ishurdi and Bogra-
Barapukuria 230 kV T/L

b) Ishurdi-Baghabari-Serajganj-
Bogra 230 kV T/L

C) 2ndEast-West Interconnector
Line

National Load Despatch
Centre (NLDC)

a) Shunt Compensation at
Grid  Sub-stations by
Capacitor Banks (Phase-1)

b) Gollamari 132/33 kV GIS
S/S under Construction
and Extension of Grid
Sub-stations  including
Transmission Line
Facilities Project.

a) Meghnaghat-Aminbazar
400 kV T/L

b) 3 T/L Project (132 kV)

c) Aminbazar-Old Airport
230 kV T/L

Baghabari-Serajganj-Bogra
T/L and 230/132 kV Bogra
S/S under Ishurdi-
Baghabari-Serajganj-Bogra
230 kV T/L Project

Amount of
Foreign Finan-
cing (million)

USD 66.34

USD 54.73

USD 111.60

USD 65.70

USD 15.00

USD 105.00

EURO 23.70

Remarks

Completed

Completed

Under
Implementation

Under
Implementation

Under
Implementation

Signing of Loan
Agreement s
under way

Under
Implementation




Sl.

No.

10.

11.

12.

13.

14.

15

Name of Donor Agency
and Loan Agreement
Number

KfW Energy Efficiency
Programme

DANIDA Mixed Credit

NORDIC Development
Fund

SIDA Mixed Credit

JBIC

Supplies Credit, CCC,
China

Suppliers Credit, Tata
Power, India

World Bank

Name of Projects

Shunt Compensation by
Capacitor Bank (Phase-2)
and Network reinforcement

Joydebpur-Kabirpur-Tangail
132 kV T/L

Khulna (South) 230/132 kV
S/S under Khulna-Ishurdi
and Bogra-Barapukuria 230
kV T/L

Barapukuria 230/132 kV S/S
under Khulna-Ishurdi and
Bogra-Barapukuria 230 kV
T/L Project.

Four new 132/33 kV S/S and
Enhancement of capacity of
three S/S under Construction
and Extension of Grid
Substations including
Transmission Line Facilities
(Phase-1) Project.

Bogra-Barapukuria 230 kV
T/L under Khulna-Ishurdi and
Bogra-Barapukuria 230 kV
T/L Project

Ishurdi-Baghabari 230 kV T/L
under Ishurdi-Baghabari-
Serajganj-Bogar 230 kV T/L
Project.

Siddhirganj-Maniknagar 230
kV T/L

Amount of
Foreign Finan-
cing (million)

EURO 17.00

USD 14.50

EURO 11.00

SEK 62.19

USD 41.00

USD 17.46

usD 8.93

UsD 35.00

Remarks

KfW has
committed to
finance

Under
Implementation

Under
Implementation

Completed

Under
Implementation

Under
Implementation

Under
Implementation

World Bank
has committed
to finance.



ENVIRONMENT PROTECTION

All guidelines of the Department of Environment (DOE) are being
strictly followed during implementation of transmission line projects to
ensure that such activities do not affect environment adversely. Care is
being taken to ensure that least damage is caused to existing
environment viz. homesteads, trees and plants cultivation etc. during
selection of line routes. During acquisition of land for substations, fallow
and low lands are selected to ensure that people's livelihood i.e.
environment is least affected. Before selecting any project for
implementation, Initial Environmental Examination (IEE) and
Environmental Impact Assessment (EIA) studies are carried out as per
guidelines of DOE and Donor Agencies. Provisions for providing
adequate compensation to Project Affected Persons (PAPs) are made
by preparing Resettlement Plan, based on those studies.

DEVELOPMENT ACTIVITIES

During the year 8 projects under ADP and 1 project under own
financing were under implementation. Out of which project namely
Hasnabad-Aminbazar-Tongi & Haripur-Meghnaghat 230 kV
Transmission Line has been completed. Hasnabad-Aminbazar-Tongi
230 kV Transmission Line and Aminbazar 230/132 kV Substation were
inaugurated by the Hon'ble Prime Minister on 4th October, 2005.
Reliability of power Supply at the western part of Dhaka city has been
enhanced by commissioning of the said line & substation. Of the
ongoing projects, construction of Second East West Interconnector
Line (Ashuganj-Jamuna Multipurpose Bridge-Serajganj 230 kV
Transmission Line) is very significant, since it will reduce dependency
on First East West Interconnector Line in one hand and strengthen the
power transmission system between the East & West on the other
hand. Hon'ble Prime Minister, Govt. of the Peoples Republic of
Bangladesh inaugurated the construction work of Ashuganj-Jamuna
Multipurpose Bridge-Serajganj 230 kV Transmission Line and Serajganj
230 kV substation. During the year 40% works have been completed. It
is expected that the project will be completed by 2006-07.

The progress of work of the on going projects during the year is
summarised as below:

1. Hasnabad-Aminbazar-Tongi & Haripur-Meghnaghat 230 kV
Transmission line.

Estimated Cost . Total Tk.3662.22 million
Project Aid Tk.2069.95 million

Source of Finance . ADB & Govt. of Bangladesh

Progress during 2005-06 : 4.48%

Progress upto June, 2006 : 100%

Completion Year ;. 2005-2006




2. Khulna - Ishurdi and Bogra-Barapukuria 230 kV Transmission

Line.
Estimated Cost

Source of Finance
Progress during 2005-06

Progress upto June, 2006
Completion Year

Total Tk.8912.00 million

Project Aid Tk.5464.22 million
ADB, NDF, KfW, SIDA, Suppliers
credit & PGCB's own financing &
Govt. of Bangladesh.

21.838%

62.218%

2006-2007

3. Ishurdi - Baghabari- Sirajganj- Bogra 230 kV Transmission Line.

Estimated Cost
Source of Finance
Progress during 2005-06

Progress upto June, 2006
Completion Year

Total Tk.3787.60 million

Project Aid Tk.2325.40 million
ADB, KfW, Suppliers credit & Govt.
of Bangladesh.

6.55%

46.26%

2007-2008

4. Second East-West Interconnector Transmission line Project
(Ashuganj-Jamuna Bridge-Sirajganj 230 kV Transmission line).

Estimated Cost

Source of Finance
Progress during 2005-06
Progress upto June, 2006
Completion Year

Total Tk.3601.22 million
Project Aid Tk.1906.30 million
ADB & Govt. of Bangladesh.
30.00%

40.54%

2006-2007

5. Joydevpur-Kabirpur-Tangail 132 kv Transmission line.

Estimated Cost
Source of Finance
Progress during 2005-06

Progress upto June, 2006
Completion Year

Total Tk.1286.07 million

Project Aid Tk.1022.86 million
DANIDA's mixed credit-financing
programme & Govt. of Bangladesh.
40.29%

62.63%

2006-2007

6. National Load Despatch Centre (NLDC):

Estimated Cost

Source of Finance
Progress during 2005-06
Progress upto June, 2006
Completion Year

Total Tk.5441.80 million
Project Aid Tk.3206.50 million
ADB & Govt. of Bangladesh.
19.66%

20.30%

2007-2008



7. Construction and Extension of grid substations including
transmission line facilities (Phase-1):

Estimated Cost . Total Tk.5989.42 million

Project Aid Tk.3665.82 million
Source of Finance . ADB, JBIC & Govt. of Bangladesh.
Progress during 2005-06 : 5.00%
Progress upto June, 2006 : 5.00%
Completion Year : 2008-2009

8. Shunt Compensation at Grid Substations by Capacitor Banks

(Phase-1):
Estimated Cost . Total Tk.1131.45 million

Project Aid Tk.729.10 million
Source of Finance :  ADB & Gouvt. of Bangladesh.
Progress during 2005-06 . International tender has been invited.
Completion Year : 2007-2008

Besides the above projects, the development works which has
been financed from own resources is as follows:

1. Natore-Rajshahi 132 kV Transmission Line:

Estimated Cost : Total Tk.60.00 million
Source of Finance . Self Financing.
Progress during 2005-06 : 90%

Progress upto June, 2006 : 95%

Completion Year : 2005-2006

A detailed statement on the status of the projects is shown
separately herewith.

Expansion of capacity of three substations by own arrangement:

A new 35/50 MVA transformer at Rajshahi (Katakhali) 132/33 kV
substation and a 15/20 MVA transformer at Chapai Nowabganj
132/33 kV substation have been commissioned. Installation of
another 15/20 MVA transformer at Shahjadpur 132/33 kV substation
is in process.

Contracts have been signed with different firms during the year for
the following works:

Serial Description Date of Expected
No. Agreement  Completion Date

1 Gulshan GIS Sub-station  31-08-2005  February, 2007

2 Serajganj 230 kV Switchyard  27-10-2005  April, 2007

3 Extension of Rampura, 12-12-2005  June, 2007
Haripur and Aminbazar
230/132 kV Sub-stations

4 Bogra 230/132 kV 04-01-2006  September, 2007
Sub-station




Installation of OPGW (Optical Ground Wire) along the high voltage
transmission line of PGCB has been started in 1996. Ground wires are
used in the transmission lines for protecting the lines from lightning and
the optical fibres are placed inside the ground wire. This new
technology is now being used widely around the world.

At present telecommunication between different grid offices, power
plants and Load Despatch Centre (LDC) is done through PGCB's own
PLC network. In addition to voice communication, teleprotection and
telemetering facilities are also available in the system which are
required for line protection, instant availability of information and taking
corrective action. But existing PLC equipment are slow in nature.
Therefore, the telecommunication system of the Company is being
improved by installing optic fibre and using multiplexer.

A total of 600 km optical fibre have already been installed at 230 kV
and 132 kV Transmission Lines. Further 4000 km optical fibre will be
installed under NLDC and other development project by the end of year
2007.

It has been decided to lease out the spare optical fibre, which will not
be used by PGCB, to ICT & mobile companies for their commercial use
through bidding process. Optical Fibre network of 246 km from Dhaka
to Chittagong has already been leased out to Grameen Phone at an
annual minimum rent of Tk.3.50 crore. Optical fibre network from
Chittagong to Cox's Bazar has been installed on priority basis for
facilitating linkage of submarine cable with rest of the country. Action
has been taken to lease out this section at the earliest possible time. It
has also been planned to lease out the entire optical fibre network of
the country when it is completed.



FUTURE PLAN

Government has already issued vision statement with the aim of reaching electricity to all by 2020
and to fulfill that target, PGCB has drawn up a massive plan to strengthen the transmission system
and increase the capacity. List of some major projects to be undertaken in future are given below:

SI No.
1

10.

1.

Name of Project

Meghnaghat-Aminbazar 400 kV
transmission Line

3 (Three) transmission Line Project (132
kV)

a) Thakurgaon-Panchagar 45 km. double
circuit line

b) Naogaon-Joypurhat 40 km. double
circuit line

c) Chuadanga-Jhenidah-Magura 73
km.double circuit line

Aminbazar-Old  Airport 230 kV
Transmission Line and Associated
Substations

Aminbazar-Savar 132 kV 12 km. double
circuit line

Naogaon-Niamatpur 48 km 132 kV
transmission Line

Sylhet-Shahjibazar-B. Baria 230 kV Double
Circuit Line Construction Project

Barisal-Bhola 132 kV double circuit line

Shunt Compensation at Grid Substation by
Capacitor Banks (Phase-2) & Reinforcement
of Grid Network

Kaptai-Rangamati-Khagrachari 80 km 132
kV single circuit transmission line

Enhancement of capacity of grid sub-
station and transmission lines (Phase-1)

Siddhirganj-Maniknagar 230 kV Line

Present Status

DPP under process of approval and
signing of Loan Agreement with ADB is
under way.

As above

As above

As above

Self Financing

DPP under process of approval and
effort is under way to secure finance

DPP under process of approval and
effort is under way to secure finance

DPP is under preparation, KfW has
committed to finance the project.

DPP is under preparation.

DPP is under preparation.

DPP is under preparation. World Bank
has committed to finance the project.

PGCB has taken up long term plan in addition to the above projects
for development of infrastructure of transmission system to cover
the whole area of the country under electricity network within 2020.
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On going development projects
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Status of on going development projects during the year

1. Hasnabad — Aminbazar - Tongi & Haripur — Meghnaghat 230 kV Transmission line

Objectives :

a) Establishing a 230 kV power transmission line
ring around Dhaka city to enhance power
transmission capacity for supplying power to
greater Dhaka area including Dhaka city and

make the same reliable.

b) Establishing additional capacity for transmission
of power from Meghnaghat Power Station to
Dhaka city to meet incremental demand.

c) Enhancing capacity of some S/S in Dhaka to
meet the growing demand of than area.

Estimated Cost

Source of Finance
Progress during 2005-200
Progress up to June 2006
Year of Completion

: Total: Tk. 3662.22 Million
PA. : Tk 2069.95 Million

: ADB & GOB

1 4.48%

: 00%

: 2005-2006

Scope of Work & Name of Contractor

i) 230 kV line at Hasnabad-Aminbazar-Tongi (46.82
km) & Haripur- Meghnaghat (10 km), Contractor:
ABB, Germany.

i) Aminbazar-Kallyanpur 132 kV line (3.92 km),
Contractor: ABB,Germany.

iii) Rampura-Moghbazar 132 kV line(2 km) under
implementation by DESA

iv) 230/132 kV New S/S at Aminbazar, Contractor:
HYSUNG, Korea.

v) 230/132 kV S/S extension at Hasnabad, Tongi &
132/33 kV S/S Extension at Mirpur and Kallyanpur,
Contractor: SIEMENS, India.

vi) 132/33 kV GIS Substation at Gulshan, Contractor:
CNEEC, China.

vii) Rampura-Guishan 132 kV Line (Cable), CCC,
China.

2. Khulna - Ishurdi and Bogra-Barapukuria 230 kV Transmission Line

Objectives :

a) Strengthening the transmission system in the
North & Western Region of the country.

b) Evacuation of power from the coal fired power

station at Barapukuria.

Estimated Cost

Source of Finance

Progress during 2005-2006

Progress up to June 2006 :
: 2006-2007

Year of Completion

: Total: Tk. 8912.00 Million

PA. : Tk 5464.22 Million

: ADB, NDF, Kfw,

SIDA, Suppliers
credit & PGCB's
own financing & GOB

1 21.838 %

62.218%

Scope of Work & Name of Contractor

i) 230 kV line at Khulna — Ishurdi (167 km)
Contractor: Name of Contractor TATA, India

i) Bogra —Barapukuria (105 km), Contractor:
CCC,China.

iii) 132 kV line at Barapukuria- Saidpur (36 km) &
Barapukuria  Rangpur (45 Km), Contractor : HG
Power ,Malaysia

iv) 230/132 kV New S/S at Bogra, Contractor: ABB,
Germany.

v) 230/132 kV New S/S at Khulna, Contractor:
Siemens, Finland.

vi) 230/132 kV & 132/33 kV new S/Ss at Barapukuria,
Contractor: ABB, Sweden.

vii) 230/132 kV S/S extension at Ishurdi, Contractor: L
&T, India.

viii) 132/33 kV S/S extension at Saidpur, Rangpur,
Contractor: ABB, Sweden .

ix) 132/33 kV S/S extension at Khulna(Central),
Contractor: L&T, India.




3. Ishurdi — Baghabari- Sirajganj- Bogra 230 kV Transmission Line

Scope of Work & Name of Contractor

i) 230 kV line at Ishurdi — Baghabari 55 Km  Line ,
Contractor: TATA, India.

ii) Baghabari- Sirajganj-Bogra 120 km 230 kV line,
Contractor: COBRA, Spain.

iiiy 230/132 kV New S/S at Baghabari, Contractor:
BHEL, India.

Objectives :

a) Interconnection amongst Second East-West
Interconnector, Ishurdi-Khulna Line and Bogra-
Barapukuria Line at 230 kV level.

b) Enhancement of reliability by strengthening the
230 kV transmission line.
- Total: Tk. 3787.60 Million
PA. : Tk 2325.40 Million

: ADB, KfwW &
Suppliers credit GOB.

Progress during 2005-2006 : 6.55%
Progress up to June 2006  : 46.26%
Year of Completion : 2007-2008

Estimated Cost

Source of Finance

4. Second East-West Interconnector Transmission line Project
(Ashuganj-Jamuna Bridge-Sirajganj 230 kV Transmission line).

Objectives : Scope of Work & Name of Contractor
a) Reduction of dependency on the first East-West i) Ashuganj-Sirajganj 143 km 230 kV transmission
Interconnector. line, Contractor LG, Korea.
b) Strengthening transmission system of East and ii) 230 kV Switching station at Sirajganj, Contractor:
West Zone. ABB, India.

iiiy 230/132 kV Substation extension at Ashuganj.
Contractor: ABB, India

c) Reduction of overall transmission loss. b)
Evacuation of power from the coal fired power
station at Barapukuria.

- Total: Tk. 3601.22 Million
PA.: Tk 1906.30 Million

Source of Finance : ADB & GOB

Progress during 2005-2006 : 30.00 %

Progress up to June 2006 : 40.54%

Year of Completion : 2006-2007

Estimated Cost

5. Joydevpur-Kabirpur-Tangail 132 kv Transmission line

Objectives : Scope of Work & Name of Contractor

a) Ensuring adequate and stable power supply to i) 132 kV line at Joydevpur-Kabirpur (25 km) &

areas under Kabirpur, Manikgonj and Tangalil
132 kV substations.

b) Solving low voltage problem in areas under

Kabirpur- Tangail(50Km), Contractor: MT
Hoggard, Denmark.

ii) 132/33 kV S/S extension at Joydevpur, Contractor:

Tangail, Manikgonj and Kabirpur 132 kV
Substations.

¢) Reducing overloading of Ghorasal-Tongi 230 kV line.
d) Meeting the growing demand of Joydevpur S/S area.

MT Hoggard, Denmark

: Total :Tk. 1286.07 Million
PA. :1022.86 Million

: DANIDA's mixed credit-
financing programme.

Progress during 2005-2006 : 40.29 %
Progress up to June 2006 : 62.63%
Year of Completion . 2006-2007

Estimated Cost

Source of Finance




6. National Load Despatch Center (NLDC)

Objectives :

a) To control and co-ordinate the whole
generation, transmission and distribution
systems of the country centrally.

b) To ensure economic operation of all the
power stations and substations.

c) To improve the communication network
among the entire power infrastructure
through SCADA system.

Estimated Cost . Total :Tk. 5441.80 Million
P.A.:3206.50 Million

Source of Finance : ADB & GOB.

Progress during 2005-2006 : 19.66 %

Progress up to June 2006 : 20.30%

Year of Completion : 2007-2008

Scope of Work & Name of Contractor

i) To procure and installation of equipment
required for SCADA Name of Contractor
System Energy Management system
Communication system, Fiber optic cable,
Copper cable, Civil works for control center.
Contractor: AREVA, France.

7. Construction and Extension of Grid Substations including Transmission line facilities (Phase-1)

Objectives :

a) To meet the growing electricity demand at
Daudkandi, Meghnaghat, munshiganj,
Brahmanbaria and Gallamari area.

b) To reduce the overloading at Aminbazar,
Rampura, Horipur, Comilla ,Hathazari and
Hasnabad .

c) To reduce transmission loss of overall
transmission system.

Estimated Cost . Total :Tk. 5989.42 Million
PA.: 3665.82 Million

Source of Finance : ADB, JBIC & GOB.

Progress during 2005-2006 : 05.00 %

Progress up to June 2006 : 05.00%

Year of Completion . 2008-2009

Scope of Work & Name of Contractor

i) Construction of 132/33 KV substations at
Daudkandi, Munshiganj, Brahmanbaria and
Gallamari area.

i) Construction of 85 Km transmission line to
connect the above substation with network .

i) Extension of Aminbazar, Rampura an
Haripur 230/132kV Substations, Contractor:
SIEMENS, India.

iv) Extension of Comilla and Hathazari 230/132
kV Substations.

v) Extension of Hasnabad 132/33 Kv Substation.




8. Shunt Compensation at Grid S/S by Capacitor Banks (Phase-1)

Objectives : Scope of Work & Name of Contractor
a) To Maintain the acceptable voltage level at i) Installation of 2X45 MVAR capacitor banks
different points in the Transmission syste. each at Rampura and Aminbazar and 1X45
b) To improve MW flow by reducing reactive MVAR capasitor banks each at Hathazari,
power flow. Dohahazari, Barishal , Jessore, Madaripur

- And Bakulia.
c)To reduce transmission for overall

transmissionsystem by reducing MVAR

flow
Estimated Cost: Total - Tk. 1131.45 Million
PA.:729.10 Million
Source of Finance : ADB & GOB.

Progress during 2005-2006 : Invited international
tender For project
implemention

Progress up to June 2006 : As above.
Year of Completion : 2007-2008

Besides the above projects, the development works which has been financed
from own resources is as follows:

Natore-Rajshahi 132 Kv Transmission line

Objectives : Scope of Work & Name of Contractor
a) To Strengthen the transmission capacity of i) Construction of Natore-Rajshahi 40 Km 132 kV
Rajshahi and Chapai- Nowabgang S/S . single circuit line
b) To increase the power supply reliability of i) Bay extension of Natore 132/33 kV S/S .
Barendra area. iii) Bay extension of Rajshahi 132/33 kV S/S

c) To reduce the overloading and transmission
loss of existing Natore-Rajshahi 132 kV
Transmission line.

Estimated Cost : Total :Tk. 60 Million
Source of Finance . Self Financing.
Progress during 2005-2006 : 90%

Progress up to June 2006 : 95%

Year of Completion : 2005-2006



auditors' report

AUDITORS' REPORT

to the Shareholders of
Power Grid Company of Bangladesh Limited

We have audited the accompanying Balance Sheet of the Power Grid Company of
Bangladesh Limited, comprising of Balance Sheet as of June 30, 2006, and the related
Profit and Loss Account and Cash Flows for the year then ended. The preparation of
these financial statements is the responsibility of the Company's management. Our
responsibility is to express an independent opinion on these financial statements based
on our audit.

Scope:

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA).
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An
audit includes examining on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

Opinion:

In our opinion, the financial statements, prepared in accordance with Bangladesh
Accounting Standards (BAS), give a true and fair view of the state of the company's
affairs as of June 30, 2006, and of the results of its operation and its cash flow for the
year then ended and comply with the applicable sections of the Companies Act, 1994
and other applicable laws and regulations.

We also report that:

a) we have obtained all the information and explanations which to the best of our
knowledge and belief were necessary for the purpose of our audit and made
due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the
company so far as it appeared from our examination of those books:

c) the company's balance sheet and profit and loss account dealt with by the report are
in agreement with the books of account.

(BASU BANERJEE(NATH & CO.)
CHARTERED ACCOUNTANTS
Dated : January 24, 2007




Power Grid Company of Bangladesh Ltd. Dhaka

Sources of Fund
Shareholders Fund

i) Share Capital

ii) Deposit for Shares

iii) Profit and Loss Account
Grant From SIDA

Long Term Loan

Other Non-Current Liabilities

Application of Fund
Fixed Assets

Gross Block Assets
Less: Depreciation

Net Block Assets

Capital Work-in-progress
Preliminary Expenses

Current Assets, Loan & Advances:
Inventory

Advance,Deposit & Prepayment
Accounts Receivable

Account Current with Corporation
Cash and Bank Balance

Less Current Liabilities and Provision
For Expenses

Current portion of long term loan

For Other Finance

For Deposit Works

Net Current Assets

This financial statement should be read in conjunction with the annexed notes.

Company Secretary
Signed in terms of our report of even date.

Dated: January 24, 2007
Ispahani Building (3rd Floor)
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Total
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1
12

13
14
15

16
17
18

19
20

Total

3,643,581,000
3,716,926,042
768,402,101
138,843 562
28,944,047,682
593,850,534
37,805,650,921

53,775,685,905
28,516,863,753

25,258,822,152

7,340,843,200
461,993

583,439,300
472,063,516
1,412,365,461
(166,256,196)
5,402,043,025

7,703,655,106

1,165,235,133
1,169,788,400
163,107,997

2,498,131,530
5,205,523,576

37,805,650,921

Gl

Diretftor

14-15, Motijheel Commercial Area Dhaka-1000

3,643,581,000
2,624,685,200
496,913,384
26,402,818
26,178,802,679
309,367,179

33,279,752,260

51,299,169,877
26,711,647,362

24,587,522,515

4,737,508,401
615,989

565,257,349
391,995,176
1,745,420,810
1,940,952
3,914,308,274

6,618,922,561

1,306,640,678
1,243,672,540
94,003,536
20,500,452
2,664,817,206

3,954,105,355

33,279,752,260

7

Managing Director

(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS



Income

Transmission charge
Misc. income

Misc. Sales

Interest Income
Rental Income

Less Expenditure:
Salary and other employee benefits

Directors' honorarium & support service allowance

Travelling and Conveyance
Functions games and entertainment
Rent, Rates & Taxes

Postage, Telephone & fax
Recruitment and Training

CPF contribution

Gratuity

Electricity and Power

Office contingency

Fuel & lubricant
Advertisement & Publicity
Security expense

Insurance

Bank charges and commission
Consultancy

Repair & Maintenance

Audit fee

C & F, carrying & handling
Donation & subscription

Legal Expenses

Interest and other financial expenses
Miscellaneous expenses
Depreciation and amortization

Net Profit before WPPF

Less Workers Profit Participation Fund
Net Profit before tax

Less: Income Tax

Net Profit after tax

Prior Year's adjustment
Un-appropriated Profit brought forward

Less: Appropriations-Proposed Dividend

Un-appropriated Profit transferred to Balance Sheet

5,021,655,141
19,031,528
12,266,662
223,835,570
60,354

 5,276,849,255

21 357,099,315
257,000
20,515,553
1,416,255
12,158,083
4,845,254
505,520
17,479,071
47,710,433
32,280,418
6,184,068
9,999,814
4,107,156
25,691,987
2,326,994
3,473,992
638,625
82,478,388
45,000
1,769,283

88,345

22 1,755,293,749
222,654

1,805,370,387
4,191,957,344

1,084,891,911

51,661,520
©1,033,230,391

23 413,292,156
619,938,235

24 15,908,582
496,913,384

1,132,760,201

364,358,100

768,402,101

Power Grid Company of Bangladesh Ltd. Dhaka

4,683,350,949
947,159
48,115,076
107,797,408
67,948

1840,278,540_

251,241,476
255,000
16,331,372
999,767
8,000,594
4,379,558
194,818
12,191,821
116,479,424
28,481,095
5,931,130
8,825,342
417,137
23,237,825
1,808,451
1,331,245
448,944
90,140,902
45,000
298,318
57,450
52,940
2,024,191,777
231,274
1,801,653,019
4,397,225,679

443,052,861
21,097,755
421,955,106
158,233,165
263,721,941

415,370,493

679,092,434
182,179,050

496,913,384

This financial statement should be read in conjunction with the annexed notes.

N

Company Secretary

Signed in terms of our report of even date.
Dated: January 24, 2007
Ispahani Building (3rd Floor)

Crr]

Director

o

~ Managing Director

e DA

14-15, Motijheel Commercial Area Dhaka-1000

(BASU BANERJ

NATH & CO.)

CHARTERED ACCOUNTANTS




A. CASH FLOW FROM OPERATING ACTIVITIES:

e

619,938,235

Net Profit
ADJUSTMENT TO RECONCILE NET PROFITTO NET
CASH PROVIDED BY OPERATING ACTIVITIES:

Depreciation on fixed assets and amortization of assets 1,805,370,387

Deferred income tax 311,214,511
Workers Profit Participation fund 51,661,520
Prior year adjustment 16,704,011

Provision for gratuity s (26,731 156)
2,158,219,273

CHANGES IN WORKING ASSETS AND LIABILITIES:

Accounts Receivable 333,055,349
Interest payable (319,288,830)
Provision for Income Tax 102,077,645

(120,830,573)
(73,884,140)
(110,226,350)
8,598,380
(180,498,519)
2,597,658,989

Advance Payment of corporate income tax
Current portion of long term loan

Liability for expenses of other finance
Other current assets

NET CASH PROVIDED BY OPERATING ACTIVITIES

. CASH FLOW FROM INVESTING ACTIVITIES:

Addition to fixed assets, capital work in progress and

Capital Overhead (5,079,850,827)

NET CASH (USED IN) INVESTING ACTIVITIES (5,079,850,827)

-

Power Grid Company of Bangladesh Ltd. Dhaka

263,721,941

1,801,653,019
99,385,318
21,097,755

114,791,348
2,036,927,440

(494,501,124)
203,211,612
58,847,847
(53,021,434)
(186,327,460)
94,986,637
(452,833,667)
(829,637,589)
1,471,011,792

(2,648,731,143)

(2,648,731,143)

. CASH FLOW FROM FINANCING ACTIVITIES:

Share capital and deposit for share 1,092,240,842
Grant from Sida 112,440,744

Long term loan 2,765,245,003
NET CASH PROVIDED BY FINANCING ACTIVITIES ~ 3,969,926,589

700,176,600
11,581,203
2,457,303,165

3,169,060,968

(DECREASE)/ INCREASE IN CASH (A+B+C) 1,487,734,751

3,914,308,274
5,402,043,025

Cash, beginning of financial year
CASH, END OF FINANCIALYEAR

1,991,341,617

1,922,966,657
3,914,308,274

7

Hhe

Company Secretary

Qﬂrf""

Managing Director

Director

Signed in terms of our report of even date.
Dated: January 24, 2007

Ispahani Building (3rd Floor)

14-15, Motijheel Commercial Area Dhaka-1000

e DWAESL e
(BASU BANERJE# NATH & CO.)
CHARTERED ACCOUNTANTS




Power Grid Company of Bangladesh Ltd. Dhaka

Balance at 30 June 2005 3,643,5681,000  2,624,685,200 496,913,384 6,765,179,584

Addition during the year

1,092,240,842 - 1,092,240,842

Net profit for the year -
Prior year's adjustment -

619,938,235 619,938,235
15,908,582 15,908,582

Proposed Dividend -

(364,358,100) (364,358,100)
Issue of Share Capital - = - -

Balance at 30 June,2006. 3,643,581,000  3,716,926,042 768,402,101 8,128,909,143

et Yl .

Company Secretary Director ~ Managing Director
Signed in terms of our report of even date. R
Dated: January 24, 2007 Ol
Ispahani Building (3rd Floor) (BASU BANERJEZ NATH & CO.)

14-15, Motijheel Commercial Area Dhaka-1000 CHARTERED ACCOUNTANTS




01.

02.

03.

04.

POWER GRID COMPANY OF BANGLADESH LIMITED DHAKA

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2006

STRUCTURE OF THE COMPANY:

Power Grid Company of Bangladesh Limited was incorporated on 21-11-1996 having
Registration No.C-31820 (941)/96 under the Companies Act, 1994 as a Private limited
company which has subsequently been converted to a Public limited company.

OBJECTIVES OF THE COMPANY:
The objectives for which the Company was established include, interalia, the followings:

To plan, promote, develop, operate and maintain an integrated and efficient power
transmission system network in all its aspects including planning, investigation, research,
design and engineering, preparation of preliminary feasibility and detailed project reports,
construction, operation and maintenance of transmission lines, sub-stations, load dispatch
centers and communication facilities and appurtenant works, coordination of integrated
operation of regional, national and international grid systems, providing consultancy
services in power systems, field, execution of turnkey jobs for other utilities/ organizations,
wheeling of power, purchase and sale of power.

COMPONENTS OF FINANCIAL STATEMENTS:
Financial Statements comprise of:
a) Balance Sheet
b) Profit and Loss Account
c) Cash Flow Statement
d) Changes in Equity
e) Notes to the Accounts
SIGNIFICANT ACCOUNTING POLICY:
(a) Basis of Accounts:

Accounts have been prepared under generally accepted accounting principles following
historical cost convention.

(b) Fixed Assets:

Fixed Assets except Land and Land Development are stated at cost less accumulated
depreciation.

(c) Depreciation:

Consistent with previous practice, depreciation is charged on all assets except land and
land development on straight line method for the year on gross value of assets as on 30
June, 2005 plus addition during the year with effect from the date of acquisition on
Historical Cost Basis. Depreciation has been charged on additions with effect from the
date when assets are put into use.



The rates at which assets are depreciated per annum are given below:

Building 5%

Plant and Machinery (Sub-station & lines) 3.5%
Motor Vehicle 20%
Office Equipment 10%
Signboard 25%
Furniture and Fixture 10%

(d) The company operates a contributory provident fund for its regular employees. The fund is

(e)

(f)

(9)

(h)

(i)

(1)

administered by the Board of Trustees.

The regular employee of the company is covered under a group term insurance scheme.

The company also maintains gratuity scheme for regular employees of the company, provision for
which has been made in accounts. Employees are entitled to gratuity benefits after completion of
minimum 3 years' service in the company but provision has been made for persons who have not
completed 3 years'. The gratuity is calculated on the last basic salary and is payable at the rate of
two months' basic salary for every completed year of service. The provision for gratuity is yet to be
funded.

Income:

Income is generated from Transmission of electricity as per wheeling charge approved by Power
Division, MPEMR.

Revenue Recognition:

Revenue from transmission charge is recognized at the time of monthly bill issued to Bangladesh
Power Development Board, Dhaka Electric Supply Authority, Palli Bidyut Samitis, West Zone
Power Distribution Co. Ltd. and Dhaka Electric Supply Company Ltd. as per approved wheeling
charge.

Accrued interest income from fixed deposit is taken at net figure. The Banks deducted the tax at
source on interest income at the time of maturity or encashment for deposit into Govt. treasury.
Tax is taken into account at the time of deduction.

Foreign currency transactions:

Transactions in Foreign currencies are converted into Bangladesh Taka at the exchange rates
ruling on the transaction dates.

Comparative information:

Relevant comparative information has been presented in the financial statement. Last year's
figures have been rearranged wherever considered necessary to conform to current year's
presentation.

Reporting Period:
Financial statements of the company cover one year from 1 July 2005 to 30 June 2006

consistently.

Figures have been rounded off to nearest taka




05. SHARE CAPITAL:

a) Authorized Share Capital:

10,000,000 Ordinary Shares of Tk.1,000 each
b) Paid-up Share Capital:

3,643,581 Ordinary Shares of Tk.1,000 each

The break-up of the paid up share capital is as follows:

Particulars:

300,011 Shares of Tk.1,000 each fully called
and paid up in cash

3,343,570 Shares of Tk.1,000 each paid

up other-wise than in cash

Total

2006 (Tk.)
10,000,000,000

3,643,581,000

2006 (Tk.)

300,011,000

3,343,570,000
3,643,581,000

06. DEPOSIT FOR SHARES (GOVT. EQUITY): Tk. 3,716,926,042

2005 (Tk.)
10,000,000,000

3,643,581,000

2005 (Tk.)
300,011,000

3,343,570,000
3,643,581,000

This represents the amount of Deposit for Share (Govt. Equity) as on 30-06-2006 received from the
Government of the People's Republic of Bangladesh as part of Govt. Equity against the development

projects.

Break-up of the above amount is given below:

Particulars:

Balance as on 01-07-2005

Add: Received during the year from the Govt. as
part of equity in respect of development projects

Less: Refunded to Govt. the surplus fund

released by GOB
Balance as on 30-6-2006

07. GRANT FROM SIDA: Tk. 138,843,562

2006 (Tk.)
2,624,685,200

1,095,227,000
3,719,912,200

2,986,158
3,716,926,042

2005 (Tk.)
1,924,508,600

700,176,600
2,624,685,200

2,624,685,200

The above amount represents the upfront grant by SIDA as per agreement with the Government of
Bangladesh, which will be set off against the interest during construction and the interest to be
accrued for the repayment period. The actual amount of interest will be ascertained after completion

of the project



08. LONG TERM LOAN: Tk. 28,944,047,682

The break-up of the above loan is as follows:

Particulars

i) ADB Loan
ii) Govt. Loan

iif) Bangladesh Power Development Board (IDA Cr. 2016 BD)

iv) Assigned Loans

v) Exchange Rate Fluctuation Loss
vi) Interest on Deposits

vii) Int. on GOB and ADB Loan

viii) Suppliers Credit

ix) SIDA Loan

x)" KFW Loan

xi) Danida Loan

xii) NDF Loan

Total

(i) ADB Loan: Tk. 4,712,552,005

The above loan was received for the following components:

Particulars

i) Meghnaghat-Comilla Line

i) Haripur-Ghorashal turn-in-out line

iii) Substation-extension-Comilla (North)
iv) Substation-Extension-Haripur

v) Mymensingh Power Station Associated Transmission Line

vi) Rampura Substation
vii) Hasnabad-Aminbazar-Tongi Line
viii) Substation Extension-Mirpur
ix) Substation-Aminbazar
x) Emergency Restoration System
xi) National Load Dispatch Centre
xii) Horipur-Rampura Line
Xiiii) Susstation Extension-Tongi, Hasnabad & Kalyanpur
xiv) Ashuganj-Serajganj Line - (Nippon Koie, Consultant)
xv) Khulna-Ishwardi Line - (Nippon Koie, Consultant)
xvi) Khulna-Ishwardi Line - ( TATA Power)
xvii) Ashuganj-Serajganj Line - (LG & Sejon)
xviii) Rampura-Gulshan underground Line
xix) National Load Dispatch Centre
xx) ADB (Ashugong Sirajgong) ABB Ltd
xxi) ADB -BNA (Rampura Horipur Aminbazar)
xxii) ADB- GIS Sub-Station
xxiii) ADB -BHEL
Total

2006 (Taka)

4,712,552,005
2,450,958,028
8,003,670
16,833,687,494
2,040,049,762
44,016,094
742,157,215
581,188,822
323,352,054
92,582,913
584,081,318
531,418,307

28,944,047,68

Loan No.

1505
1505
1505
1505
1505
1505
1731
1505
1731
1505
1505
1505
1731
1885
1885
1885
1885
1731
2039
1885
1731

1731

1885

2005 (Taka)

3,416,630,750
1,635,296,800
8,003,670
18,162,038,749
1,447,914,910
44,016,094
733,956,303
387,595,023
61,489,386
16,150,203
182,047,500
83,663,291

23,721 499,514

2006 Taka 2005 Taka
225,486,623 225,486,623
141,536,430 141,536,430
28,235,421 28,235,421
12,100,895 12,100,895
124,571,087 124,571,087
562,653,425 562,653,425
487,218,472 487,218,473
67,153,961 67,153,961
386,357,698 359,531,026
49,299,719 49,299,719
16,739,594 16,739,594
608,596,794 678,596,794
480,435,857 395,402,114
18,241,273 8,158,648
9,505,668 9,505,668
616,111,422 122,151,554
428,933,332 103,307,264
11,630,715 11,630,715
226,359,452 13,351,339
38,907,942 -
68,349,562 -
27,601,070 -
76,525,593 -
4,712,552,005 3,416,630,750

This is repayable within 16 years to 25 years with 5 years grace period. During the year the company
paid to Govt. as Debt Service liability amounting to Tk.100,000,000 as interest and Tk.70,000,000 as

Principal amount against ADB Loan No. 1505.




(i) Govt. Loan: Tk . 2,450,958,028
The above loan was received from Govt. for the following projects:

Particulars 2006 (Taka) 2005(Taka)
a) Comilla-Meghnaghat-Rampura and Meghnaghat-

Haripur-203 KV Transmission Line and NLDC 806,142,400 806,142,400
b) Hasnabad-Aminbazar-Tongi Transmission Line 458,860,000 362,200,000
¢) Kabirpur-Tangail-Sirajgonj Transmission line 89,416,400 11,416,400
d) Ishurdy-Baghabari-Siarajgonj Bogra Transmission line 187,077,228 151,068,000
e) Khulna-Ishhurdy-Bogra-Barapukuria transmission line 678,532,000 266,740,000
f) Ashugonj- Jamuna Bridge-Serajgong (Inter Connector Line) 227,730,000 37,730,000
h) Construction and Extension of Sub-Station & Line 3,200,000 -

Total 2,450,958,028 1,635,296,800

This loan is repayable within 15 years with 5 years grace period.

During the year the company received TK. 96,660,000 for Hasnabad-Aminbazar-Tongi Transmission
Line Project. The Company also received Tk. 411,792,000 for Khulna-Ishhurdy-Bogra-Bara Pukuria
Transmission line project, Tk. 190,000,000 for Ashugonj-Jamuna Bridge-Serajgong (Inter Connector)
Line Projects, Tk. 78,000,000 for Kabirpur- Tangail-Serajgonj Transmission line project and Tk.
38,000,000 for Ishwardi-Baghabari-Serajgonj-Bogra Transmission line project.

(iii) Bangladesh Power Development Board (IDA Cr.2016 BD): Tk.8,003,670

The above loan was received from Bangladesh Power Development Board for purchase of capital
assets such as cars, computers etc. This is payable within 20 years with 5 years grace period. During
the year the company provided for Tk. 612,281 as interest @ Tk.7.65% p.a.

(iv) Assigned Loan: Tk. 16,833,687,494

The break-up of the above loan is as follows:

Particulars Opening Addition during Re-payment/ Current Portion Closing Balance Closing Balance
Balance the year adjustment made of the Debt 30-06-2006 30-06-2005
during the year

1) Assigned loan

from BPDB 15,072,893,288 - 1,202,235,394 881,647,500 12,989,010,394 15,072,893,288
2) Assigned loa

from DESA 4,262,818,000 - 200,000,000 218,140,900 3,844,677,100  4,262,818,000

Total 19,335,711,288 - 1,202,235,394 1,099,788,400 16,833,687,494 19,169,110,502

Above loans have been taken over from BPDB and DESA along with the fixed assets at written down
value in different phases, the break-up of which are given below:

1. Assigned Loan from BPDB :

1st Phase - Comilla (North) and Haripur 230 KV Sub-station and Haripaur-Ghorashal 230 KV.45
KM. Transmission Line.

ond Phase - Hasnabad and Tongi 230/132 KV. Sub-station and Hasnabad-Haripaur 230 KV. 16.5
KM Transmission line.

3rd Phase -  Grid Maintenance Division viz Dhaka (North) Dhaka (South), Dhaka (East), Aricha,
Comilla and Mymensingh Telecommunication Division, Siddhirgonj, System Protection
and Metering Division, Dhaka Grid Circle office, Dhaka.

4th Phase- 230 KV and 132 KV Transmission line, Sub-station of Chittagong and Sylhet Division.

5th Phase - 230 KV, 132 KV, and 66 KV Transmission line and Grid Sub-station of western part of
the Country.



2. Assigned Loan from DESA:
Ist Phase -  Bhulta, Joydevpur and Manikgonj 132/33 KV. Sub-station & related Transmission Line.
2nd Phase -  Kalyanpur and Mirpur 132/33 KV. Sub-station & related Transmission Line.

During the year, the Company provided for interest @ 5% p.a. on all the assigned loans. It is
noted that the subsidiary loan agreements of the above loans with the Government are still with
BPDB and DESA. So, the repayments are made through BPDB and DESA.

(v) Exchange rate fluctuation loss Tk.2,040,049,763

The above amount represents foreign currency exchange rate fluctuation loss on the loans utilized
for import of materials and construction works of different projects under ADB finance and also
includes loss on account of loan transferred from BPDB.

During the year 2005-2006, Tk. 592,134,852 was recorded for exchange rate fluctuation loss.

(vi) Interest on Deposit: Tk. 44,016,094
This is as per last account and represents net interest earned from fixed deposit/STD account
created out of government loan received by the company up to last account. As per instruction from
the Govt., the interest is to be refunded to them in due course. The entire amount has been shown
in the Balance Sheet under long term loan.

(vii) Interest on GOB and ADB Loan: Tk. 742,157,215

The above amount represents the interest balance on GOB and ADB loan at the end of the period.
Movement of the above amount is given below :

2006 (Taka) 2005(Taka)
Balance as on July 01, 2005 733,956,303 515,181,331
Interest charged during the year 75,064,775 322,451,238
809,021,078 837,632,569
Payment made during the year 66,863,863 103,676,266
Balance as on June 30, 2006 742,157,215 733,956,303

(viii) Suppliers Credit: Tk. 581,188,822

The amount represents the credit received from the following two contractors for construction of
transmission line projects:

Name of Contractor Name of Transmission Line
1. TATA Power Ltd. India Ishwardi -Baghabari Transmission Line
2. Chain National Wire & Cable Bogra-Barapukuria Transmission Line

Import/ Export Corporation (CCC)

(ix) SIDA Loan: Tk. 323,352,054

SIDA Loan is recorded as and when disbursement request is sent to SIDA's designated bank
through Economic Relationship Division for making payment directly to the contractor/suppliers
account as per SIDA Loan agreement and disbursement procedure.

(x) KFW Loan: Tk. 92,582,913

KFW Loan is recorded as and when disbursement request is sent to KFW for making payment
directly to the contractor/suppliers account as per KFW Loan agreement and disbursement
procedure.




(xi) Danida Loan: Tk. 584,081,318

Danida Loan is recorded as and when disbursement request is sent to Danida's designated bank
through Economic Relationship Division for making payment directly to the contractor/suppliers

account as per Danida Loan agreement and disbursement procedure.

(xii) NDF Loan: Tk. 531,418,307

NDE Loan is recorded as and when disbursement request is sent to NDF for making payment
directly to the contractor/suppliers account as per NDF Loan agreement and disbursement

procedure.
09. OTHER NON-CURRENT LIABILITIES: Tk. 593,850,534
The break-up of the above amount is as follows:

2006 (Taka) 2005(Taka)
Provision for Gratuity 139,329,712 166,060,868
Deferred income tax 454,520,822 143.30@
i) Provision for Gratuity: Tk. 139,329,712
The movement of the above amount is as follows:
2006 (Taka) 2005(Taka)
Balance as on 01-07-05 166,060,868 51,269,520
Add: Provision made during the year 47,710,433 116,479,424
213,771,301 167,748,944
Less: Paid during the year _1,588‘019_ - 3 ,688,076
212,183,282 166,060,868
Less: Excess provision for the year 2004-05 _?2,@?(1 T =
Total 139,329,712 166,060,868

ii) Deferred Income Tax : Tk. 454,520,822

The approved depreciation rates as per Tax Law are much higher than the accounting
depreciation rates. As per Schedule 3 of Income Tax Ordinance 1984, depreciation is allowed on
plant and machinery @ 18% p.a. and on Office Building @ 10% p.a. instead of @ 3.5% and 5%
respectively, as charged in accounts. As such there will be nil tax-assessed profit for providing
depreciation according to section 42(6) of the said Ordinance. As per Accounting Standard
adopted in Bangladesh (BAS 12), deferred tax has been calculated and provided for into
Accounts @ 40% on operating profit of Tk. 778,036,277 for the year 2005-2006.The details of the
calculation are as under:

Amount (Tk.)
1,084,891,910.87
51,661,520.00
255,194,114.00
306,855,634.00
Deferred Income Tax Charge on Amount 778,036,276.87
Deferred Income Tax Rate Applied 40%
311,214,511 .00
143,306,311 .00
454,520,822.00

Total income before WPPF
Less: WPPF
Other Income

Deferred Income Tax Current
Previous Balance




10. FIXED ASSETS: Tk. 25,258,822,152

Basis of valuation of property, plant and equipment has been stated in Note. 4 (b). The rates and basis
of depreciation are stated in Note 4 (c). The details of fixed assets are given bellow:

Particulars Land & Land Building  Plant & Machinery Furniture
Development (Sub-station & lines) & Fixture
Cost at 1-7-2005 391,592,168 20,933,176 50,763,265,062 8,444,325
Addition 140,925,417 - 2313,211,028 2,351,134
Disposals - -
Balance at 532,517,585 20,933,176 53,076,476,090 10,795,459
30-06-2006
Accumulated
Depreciation: - 2,797,344 26,670,280,070 1,719,295
on 1-7-05
Dep. for the year - 1,046,659 1,783,461,142 889,711
Adjustment = = = =
Balance at 30-6-06 3,844,003 28,453,741,212 2,609,006
Net Book Value 532,517,585 17,089,173 24,622,734,878 8,186,453

on 30-06-06

Office
Equipment

27,566,136
4,754,139

Motor
Vehicle

82,705,048
15,255,500

32,320,275 97,960,548

6,993,171 28,518,701

2,931,064 15,740,385

9,924,235
22,396,040

44,259,086
53,701,462

Addition to Plant and Machinery represents a portion of capital work-in-progress,
assets. Fixed Assets Register has been maintained in a computer software program.

11. CAPITAL WORK IN PROGRESS: TK. 7,340,843,200

This represents the cost of transmission line and substation, which were under construction. The project-
wise break up of the above amount is as follows:

i)
ii)
iii)
iv)
v)
vi)
vii)
viii)
ix)
X)
Xi)
Xii)
Xiii)
Xiv)

Particulars

Meghnaghat associated Transmission line
Kabirpur-Tangail-Sirajgon;j Trns.Line

NLDC

Hasnabad-Aminbazar-Tongi Trans.Line
Ishwardi-Baghabari-Sirajgonj Bogra Trans.Line
Barapukuria-Bogra-Syedpur Rangpur Trans. Line
Tangail-Jamalpur Transmission line
Khulna-Ishwardi-Bogra-Barapukuria Transmission line
Ashugonj-Jamuna Bridge-Sirajgonj Transmission line
Mymensingh-Joydebpur Trans.Line
Sylhet-Shahjibazar-Ashugonj-Transmission line
Tongi 13KV Sub-station extension

GMD-Rangpur

Nator Rajshahi 132 KV TL

xv) Transmission Line Facility
xvi) Exchange Rate Fluctuation loss
xvii) Inventory in Transit

Total :

2006 (Taka)

9,130,892
759,701,715
295,367,703
110,359,266
929,342,907
539,844,174
264,576
3,484,516,720
971,113,132
37,025,016
809,150
47,122,338
823,490
38,986,145
1,636,167
48,576,288
66,323,521

7,340,843,200

Sign- Total
board Taka

4,663,962 51,299,169,877
18,810 2,476,516,028

4,682,772 53,775,685,905

1,338,781 26,711,647,362

1,147,430 1,805,216,391
2,486,211 28,516,863,753
2,196,561 25,258,822 152

transferred to fixed

2005(Taka)
9,130,892
197,384,563
57,392,762
2,179,729,406
722,884,620
301,485,434
264,576
941,068,059
130,462,598
93,200
809,150
47,608,452

134,304,226
14,890,463

4,737,508,401




12. PRELIMINARY EXPENSES: Tk. 461,993

This represents the preliminary expenses incurred at the time of incorporation of the company and is
written off @ 10% p.a.

Particulars 2006 (Taka) 2005(Taka)
Balance as on July 01 615,989 769,985
Less: Written off- 10% 153,996 153,996
Balance as on June 30 461,993 615,989

13. INVENTORY: TK. 583,439,300

The above amount represents the closing inventory of stationery and electrical goods as on June
30, 2006. The electrical goods include spare parts, which were received from Bangladesh Power
Development Board (BPDB) along with the transferred sub-station and lines. Inventory has been
valued on moving average basis.

14. ADVANCE, DEPOSIT AND PREPAYMENT: Tk. 472,063,516

The break-up of the above amount is as follows:

Particulars 2006 (Taka) 2005(Taka)
Advance against purchase 15,004 15,004
Advance against expenses 458,157 336,811
Advance against TA/DA 38,881 (5,408)
Advance to Contractors/Suppliers 2,815,679 4,074,591
Advance against Rent 1,008,098 1,726,433
Advance of branches offices & GMD 154,285,636 194,008,555
Advance to BRTC,BUET 762,300 -
Sundry Deposit 333,100 323,100
Advance Tax 312,346,661 191,516,088
Total 472,063,516 391,995,176

Advance tax represents income tax deducted at source on import of raw materials, interest on FDR
and STD account and advance payment of tax.

For consideration of cash flow statement these items are shown separately : Inventory, Advance
against corporation, Advance TA/DA, Advance to contractor and suppliers, Advance against rent,
Advance to Branch offices, Advance to Director BRTC/BUET, Advance to All GMD, Deposit with
Others.



15. ACCOUNTS RECEIVABLE: Tk. 1,412,365,461

The break-up of the above amount is as follows:

Particulars 2006 (Taka) 2005(Taka)

i) Transmission charge receivable from DESCO,WZPDCL, 870,549,875 1,682,080,169
DESA, RPC & PBSs of REB

i) Accrued Transmission Charge 465,779,132 -

iii) Repair & Maintenance charge receivable from DESA 76,021,454 63,267,148

iv) Receivable from PDB 15,000 73,493

Total

1,412,365,461

1,745,420,810

Accrued wheeling charge Tk.465,779,132 was considered as accrued as on 30-06-2006 which had
been recorded as receivable subsequently after the bills were issued.

The age wise analysis of receivables against wheeling charge of Tk. 870,549,875 was as under-

Particulars > 6 months <6 months Total (Tk.)
i) DESA : 379,813,254 379,813,254
ij) RPC 5,439,000 : 5,439,000
ii) DESCO . 46,916,942 46,916,942
iv) PBS : 187,388,241 187,388,241
v) WZPDCL - 28,189,234 28,189,234
vi) BPDB : 222,803,204 222,803,204
Total 5,439,000 865,110,875

870,549,875

The accounts receivable from BPDB has been fully adjusted against the Debt Service Liability payable
to BPDB by PGCB out of loan transferred with the assets. All the receivables have been considered as
good. Therefore no provision for bad debt has been made in the accounts.

16. CASH AND BANK BALANCES: TK. 5,402,043,025

The break-up of this amount is as follows:

Particulars 2006 (Taka) 2005(Taka)
i) Cash in hand 354,368 316,636
ii) Cash at Bank:

CD Bank Account 430,749,905 225,541,064

STD Bank Account
Fixed Deposit Account

Total

1,230,168,367
3,740,770,385
5,401,688,657
5,402,043,025

1,746,314,545
1,942,136,029
3,913,991,638
3,914,308,274




CURRENT LIABILITIES AND PROVISIONS:
17. FOR EXPENSES: Tk. 1,165,235,133

The above balance represents the outstanding expenses accrued up to 30-06-2006. The break-up of
this amount is as follows:

2006 (Taka) 2005(Taka)

Salary Payable 173,836 32,771
Audit fee payable 45,000 45,000
Interest Payable 553,055,962 872,344,792
Sundry Expenses payable 13,011,234 172,061,903
Gas charge payable 110,805 31,560
Provision for Income Tax 160,925,492 58,847,847
Workers Profit Participation Fund 73,554,704 21,097,755
Proposed Dividend 364,358,100 182,179,050
Total 1,165,235,133  1,306,640,678

For consideration of cash flow statement these items are shown separately: Salary payable, Sundry
expenses payable, Gas charge payable, For expenses payable and For deposit works.

i) Interest Payable : Tk. 553,055,962

Interest payable represents the interest outstanding as on 30-06-2006 on the assigned loan against
the assets transferred from BPDB and DESA, which has subsequently been adjusted.

ii) Provision for Income tax: Tk. 160,925,492

This has been made for the assessment year 2006-07 @ 40% on non-operating profit of Tk.
255 194,114. As the total depreciation under schedule 3 of Income Tax Ordinance 1984 along with
unabsorbed depreciation as on July 01,2006 is much higher than the operating profit for the year
2005-06, there will be nil taxable income from business.

iii) Workers' Profit Participation Fund: 73,554,704

Amount (Tk.)
Opening Balance 01-07-2005 21,097,755
Add: During the Year 51,661,520
Prior year adjustment 795,429

73,554,704

This represents 5% of net profit before tax after charging the allocation as per provisions of the

Workers' Profit Participation Act. 1968.

18. Current Portion of Long Term Loan: Tk. 1,169,788,400

This is made up as under:

Particulars 2006 (Taka) 2005(Taka)
1) ADB Loan No. 1505 70,000,000 70,000,000
1) BPDB- Assigned loan 881,647,500 1,173,672,540
2) DESA- Assigned loan 218,140,900 -

Total

1,169,788,400

1,243,672,540



19.

20.

21.

LIABILITIES FOR OTHER FINANCE: Tk. 163,107,997

The break-up of this amount is as follows:

Particulars
i) Contractors Earnest/Security/Retention money
i) Tax/VAT withheld from contractor/suppliers/House Owners
iii) Tax withheld from employees
iv) PGCB Employees Provident Fund
v) Revenue Stamp
vi) Bangladesh Power Development Board
vii) Performance Guarantee
viii) PGCB Union subscription
ix) Insurance claim payable
viii) PM Relief Fund
ix) Roads and Highway Department

Total

LIABILITIES FOR DEPOSIT WORKS: Tk. 00.00

2006 (Taka)
146,871,674
6,168,680
677,510
3,172,909
62,731
3,765,000
76,841
54,140
2,048,307
(14,075)
224,280

163,107,997

2005 (Taka)
79,240,658
8,591,685
436,620
224,337
47,513
3,765,000
76,841
44,100
1,687,807
(11,025)

94,003,536

The amount has been received from PHP Group as deposit against shifting of a line that passes
through the factory of PHP Group. Since the transmission line has to be shifted at the request of PHP
group the amount was deposited by them as the cost of shifting the line.

Movement of the above amount is as follows:

Opening balance as on 01-07-2005
Less: Value of work done and adjusted during the year
Balance as on 30-06-2006

Taka
20,500,452

20,500,452

SALARY & OTHER EMPLOYEE BENEFITS: Tk. 357,099,315

The above amount represents the payment of salary & benefits of all employees including Managing
Director and Directors of the Company. The salary & benefits relating to Managing Director and
Directors of the company for the accounting period was as follows:

Particulars 2006 (Taka) 2005 (Taka)
Basic Pay 1,905,675 1,904,840
Accommodation provided 875,714 720,000
CPF Contribution 136,644 149,184
Bonus 359,365 306,070

Total 3,277,398 13,080,094




22. INTEREST AND OTHER FINANCIAL EXPENSES: Tk. 1,755,293,749

23.

This is made up as under:

Particulars

Loan on 1st Phase Assets transferred from BPDB
Loan on 2nd Phase Assets transferred from BFDB
Loan on 3rd Phase Assets transferred from BPDB
Loan on 4th Phase Assets transferred from BPDB
Loan on 5th Phase Assets transferred from BPDB
Loan on 1st Phase Assets transferred from DESA
Loan on 2nd Phase Assets transferred from DESA
Loan on Mymensingh Power Station Associated
Transmission line

IDA Credit (Loan No0.2016) transferred from BPDB
Meghnaghat-Comilla Line, NLDC (Govt.loan)
Meghnaghat-Haripur Line, (ADB .loanNo.1505)
Haripur-Rampura Line (ADB loan No.1505)
Haripur-Ghorasal Turn Inout (ADB Loan No. 1505)
Comilla sub-station extension (ADB Loan No. 1505)
Haripur sub-station extension (ADB Loan No. 1505)
Meghnaghat-Comilla Line (ADB loan No. 1505)
Rampura sub-station (ADB Loan No. 1505)
Sub-station extension Mirpur (ADB loan No. 1505)

Emergency Restoration system (ADB Loan No. 1505)

National Load Dispatch Centre (ADB Loan: 1505)
Meghnaghat Comilla Line, Haripur Rampura Line
Substation (General)

Transferred from Hasnabad Aminbazar Project
Exchange rate fluctuation loss

Total

Loan Amount

437,307,844
397,762,562
950,525,444

2,425,000,000
11,260,060,000

2,187,900,000
2,074,918,000
124,571,087

8,003,670
806,142,400

141,536,430
28,235,420
12,100,894

295,486,623

562,653,425
67,153,961
49,299,719
16,739,594

678,596,793

22,523,993,866

Interest
Rate

5%
5%
5%
5%
5%
5%
8%

7.65%
5%
8%
8%
8%
8%
8%
8%
8%
8%
8%

Interest
Total 2006

16,414,020
41,772,165
121,250,000
563,003,000
109,694,712
104,030,135
9,965,687

612,281
40,307,120

11,322,914
2,258,834
968,072
23,638,930
45,012,274
5,372,317
3,943,978
1,339,168
52,899,250

50,130,088
551,358,804

Interest
Total 2005

21,925,297
19,888,128
55,763,677
121,250,000
563,003,000
109,694,712
104,030,135
9,965,687

612,281
40,307,120
473,197
57,327,971
11,322,914
2,258,834
968,072
23,638,930
45,012,274
5,372,317
3,943,978

827,433,253

1,755,293,749 2,024,191,777

Exchange rate fluctuation loss represents loss due to exchange rate fluctuation in respect of ADB Loan
utilized by the company as well as the loss for assigned loan transferred from BPDB & DESA.

INCOME TAX: Tk. 413,292,156
This is made up as under:

Provision for income tax on non-operating profit

Deferred Tax on Operating profit
Total

Taka

102,077,245
311,214,511

413,292,156



24. PRIORYEAR ADJUSTMENT: Tk. 15,908,582

Taka

Excess Provision of gratuity for 2004-05 72,853,570
Less: Arrear Salary for prior period (56,149,559)
Less: Adjustment of WPPF in 2004-05 (795,429)
Total 15,908,582

25. POST BALANCE SHEET EVENTS:

As per Ministry of Finance memo no: MF/FD/Banking/Policy/Sec-5/SEC-85/2000/174 dated: 12-09-
2005, shares equivalent to 25% of total paid up capital have been offered for sale commencing from
9th October, 2006 to the general public and investors through Dhaka and Chittagong Stock Exchange
under Direct Listing Regulations 2006.

26. FINANCIAL RATIO:
Ratio Analysis is given below to show the overall performance of the company:
i). Return on Average Net Fixed Assets:

Profit before interest and other financial expenses
x 100

Average net fixed assets

2,840,185,660
x 100 = 11.40%

24,923,172,333

ii). Debt Service Coverage Ratio:

Net profit before depreciation and interest & other financial expenses

Debt service requirement

4,645,556,047

= 1.6 times
2,925,082,149
iii). Debt-Equity Ratio:
Debt
Equity
28,944,047,682
= 77:23

8,632,110,805

iv). Accounts Receivable to Sales:

Accounts Receivables

Average monthly wheeling charge

870,549,875
= 2.00 months

418,471,262
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.-"‘-\.,L% " 230kV and 132kV Grid Network of Bangladesh

POWER GRID COMPANY OF BANGLADESH LTD. (PGCR)

Srahmapura

LEGEND
= 230 k¥ overhead line existing
===== 230 kV overhead line under construction
=« = 230 kV overhead line planned
—— 132 kV overhead line existing
------ 132 kV overhead line under construction
— 132 kV overhead line planned
= 132 kV UG Cable line existing
------ 132 KV LG Cable fine under construction
= = 400 KV averhead line planned
Thermal power plant existing
Themal power piant planned
Hydro power plant existing
Substation existing
Substation planned
Gas Field
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ANBATA SIS @THIGT T ATTATTHT [
POWER GRID COMPANY OF BANGLADESH LTD.

Registered Office: Red Crescent Concord Tower, 17 Mohakhali C/A, (6th Floor), Dhaka-1212.

PROXY FORM

Wwe T Y ST S of o S TS SN
B e e being a member of Power Grid Company Of Bangladesh Ltd. hereby appoint
Mr/MissMrs. =S e

_____________ as mylour proxy to attend and vote for me/us and on my/our behalf at the 10th Annual General Meeting of the
Company to be held on Saturday, the 3rd March 2007 at 11.30 a.m. at Bangladesh-China Friendship Conference Center, Sher-E-Bangla
Nagar, Dhaka-1207 and at any adjournment thereof.

Affix
Revenue Stamp |

[ Taka 8.00

Name of Proxy S s e e : Name of Shareholder S

Signatureof Proxy = B WoiolSharesheld e oo oo o s

B | O P e FolioNo e S
B AIG O o s e S
Signature - — — — —— —————————

Note: Any member of the Company entitled to attend and vote at the 10th Annual General Meeting may appoint a proxy to
attend and vote in his/her behalf. The proxy form duly filled up and stamp affixed must be deposited at the Registered Office of
the Company at least 48 hours before the meeting.

NEIATT SIS @THIGT T AT [
POWER GRID COMPANY OF BANGLADESH LTD.

Registered Office: Red Crescent Concord Tower, 17 Mohakhali C/A, (6th Floor), Dhaka-1212.

Attendance Slip

| hereby record my presence at the 10th Annual General Meeting of the Company being held on the 3rd March
2007 at 11.30 a.m. at Bangladesh-China Friendship Conference Center, Sher-E-Bangla Nagar, Dhaka-1207.

Name of Proxy s R . Name of Shareholder .~ o

Signature of Proxy __ L Iy Nosofsharashell oo = om0 o ~

B ” Folio No S e a S
BO A/C No. - - S i e =
Signature - — — — — — S—— S——

N.B. Please present this slip at the Registration Counter and Sign, which must be matched with your recorded signature, which
has been scanned.
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Yy POWER GRID COMPANY OF BANGLADESH LTD.

Red Crescent Concord Tower, 17 Mohakhali C/A, (6th Floor), Dhaka-1212.
Phone : 9888589, 9888970, 8850476, Fax : 880-2-9888501
E-mail - pgcb@citechco.net, \Web : www.pgcb.org




