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OUR VISION

Economic upliftment
of the country by reaching
electricity to all through
reliable transmission.

OUR MISSION

Efficient and effective management
of national power grid for reliable and
quality transmission of electricity
as well as economic dispatch
throughout the country.

(&) POWER GRID COMPANY OF BANGLADESH LTD.



Annual Report 2004-2005 [T

Contents

Page Title Page No.
# Notice of Annual General Meeting 1

# Message of the Hon'ble State Minister, Power Division, 2

Ministry of Power, Energy and Mineral Resources

& Message of the Secretary, Power Division, 3
Ministry of Power, Energy and Mineral Resources

# Message of the Chairman, 4
Bangladesh Power Development Board

& Managing Director's Views 5
# Board & Management (2004-2005) 6
& Board & Management (2005-2006) 7
& PGCB at a glance 8
# Directors' Report 9
# Auditors' Report 42
& Balance Sheet 43
& Profit and Loss Account 44
& Cash Flow Statement 45
¢ Statement of Changes in Equity 46
# Notes to the Accounts 47
& Organization Chart 59
& Grid map 60

i

POWER GRID COMPANY OF BANGLADESH LTD.



Annuai Report 2004-2005

w6 P & AT

T2 od-FifEMHfa/HAfba/0e fobrbbr 1A% 3 38-33-300¢38

»>% i Ay Fog Fifo=

qeTEl @I owW 34 ABTeR @, e Rwez REsae o nenr A @A o9 e e
(FifEfiR)-a7 »7 AfHE Fgrme T T ©3-32-200632 T @TE =f7a 7 ¢:00 WHFH B B RIG
& “sifermt "’ SEPe 230 ¢

03 | T8 $9-05-200¢3¢ T4 SHFS @A v AfE AyRd FoR FEREET o7 ¢ Mo |
03 | 2008-200¢32 WY TR ARPES XA Aferana &2el ¢ AW |

09 | 008-200¢%: T I @R FAfFs 7R ¢ fRArwree aferam oz ¢ S |

08 | 200¢-30043e T TER G s W ¢ S sfifatas g |

ot | (@A sfasEs e RS |

ob | TAfAY-GRE NEMEE TN S g s |

—IFA
(crErTW cfer)
@t AT

Reae s

CRITRTETHT™ 3

03 | (BRI, e/ AfefHA, v |

03 | GIF 4F,4, Tfew, FF (T<AF), [FECN, b1 |

00 | G (W2 ARF e, FF (), [T, vI |

08 | TIT G FrarE B 7, T (), [EETS, B9 |

0¢ | GHIT G, GF. <N, FE ZHAT, T (f[Fe99), [FEEIC, 1T |
ol | GHIT (2 TG TZ, FF (AT ¢ TgFw), [Gca, v |

Read 3

03 | (BTN, fAfEfa/Aemre, o1t |

03 | IR 5,4, Tfew, v (Gearw), [ERIE ¢ wAfavrEee, (e, o |
00 | GHIT (13 AREFE SIS, T (99), [REEIE @ A, e, ol
08 | GHIT TG FIFEE, v, e, o

o¢ | TAIF (A TYCEFSINT g, AHbETe, (A, e |

ob | B3 TN Cfaw &I, A5, A, v |

04 | QI TET ), AfawrEe, e, o

ob | GFIF G145, f[qereqm, FaFA A5, Hatis, v

0d | T (318 A 72, i (99), e, 5 |

So | T 4.17.95, T AW, s (FEeA), P, v i

A & I TG AL GG (P, SIBT GRESTITH, T fafe (89 ), 38-d¢ WV /4, v |

(&) POWER GRID COMPANY OF BANGLADESH LTD.




Annual Report 2004-2005

effswat
e et
<, GEEl 8 AfFe W gl
ﬁmmfﬁrﬁrmww
T AT, BIFT |

AeTR T @i 511 qeamw &g () sira wan affe e TR i Fa0e 9de
& AT (@FAIT 2008-200¢ TE IREE FHFCE T T AfSravn aFife TR (EE
ifs SIS |

Sd-AmfEE Sque fge @ Sererdn SAme | e adftafes SFme ezt
faSaraen ¢ /e e waaaz | g R siizne gaarn g e Seoime, S @
foqs FTe! QAT I | (AU ANAF SHACTI A0F] FIRIG AT 00 AN MK TN GoP
fape (it o sifaege e | Sfst e sfare zafe @, Fifatifa fge Twerm I3t
frsara ¢ wfe=a T «ae Sfqme sifewl fBAR & @ IR0 T a7 VAT FACR |
TRl Y A fAfee TR we PAfEifa 2 affred Fible emiorRy | S e R
foifsfafaa e ¢ee fage <tea Tqaaee gaifee 404 |

st affs T ArFawore @F-a2 TR o7 |

R RACFEE | i

e TEwEm |

@ POWER GRID COMPANY OF BANGLADESH LTD.



] A nnual Report 2004-2005

6

e e
e, grETat ¢ A e T TFeer
ﬂ‘f@lﬁfﬁmﬁmw

wrewy i

ANGTR AT @ 51 e &2 (FfEmHE) saw affe s weo spE Sowes e
Aferam e TR (@ AN WS | TEEE TS RS [ WS AFE FEHI WS
forfefifa oifde 2z ¥ G 7% T TN TFTS! TS FACR | AENAH e TgEa @
(RTtan) ¢ vt fge fRomel FG=rF (CTa) (At e Fresy wfderrd s = Fifakife o
WESR ALY ARBET FA PR | IO ALE HUew Sfee [y Ao« T« I
A1tz | @ Sorw Y faam @, PR e oo Fare e 232 b smm e AemrE Ay
Tz | orergl e ey o2fie am fog gog IR saR | ¥ WA o2keER T
519 ZFT coaeR | @fb Rgge Gt TR $9% ok FF pe 2feane eer 3@ T |

fofERIaTe T FAFS! 8 FAGRIAACE THITS YFFFOR NYITH TS FAQ G (2R (A 205,
T T T I covarR | SN e S PifaiiRe st weRed s srefier, ayrfas
8 WHFOR TGN e Wadfeg Rge Aweew [ive a9 e «3e Jias fge 35987 Sqa
&gl AW AL |

ifyy foifEHfa Areey s a7 |

A

TGP AN

il

#(JL POWER GRID COMPANY OF BANGLADESH LTD.




Annual Report 2004-2005

wrew) It

AeTR Are @ o7 Ao e (PifEHR) T9w 9 igme e sace TR @3 ¢ S
3008-300¢ WifdF IRTa AT Aferava e Tz @ WN T |

e e e i Fhpr weer wwel 3w, TRRfe! s «ae IR T
AfeRieTel SR fdfers v it wow Pifati 4 s zae | oft 5w 3R HfatE
@1 FTH SSH FHITS I I3 0= | TS afdrwen iy [BEe zre W el @
TR @R T FE S &) Sgee@ell (7 2o | Wi o7 etz @, Pftifce
e welste T i coas | ey vl sicy) FfEfifR'a Sawm avw wfvwes Tea s ez
AP FAR | (AN &F O TAF! TG FACR IR TN AW SF FCACR | ARG @R
TeRd uiem e sy @ wpeg | oy e s PifEHR Awg swmea
MFAFAT G0 T @S 2iffTs T3 |

s fretstcs wnfy fifafifa's Seraren e smm wafz |

9. 9. . qROEA

gﬁﬁﬁ POWER GRID COMPANY OF BANGLADESH LTD.




B Annual Report 2004-2005

e e @R o9 qE g (PfERR) sosv Aites Frenr Tt Faffe & 1 963 deha
AR GETE W THe FHFIe RIS 2eT[ 7 @R &Fe ST UF = | TOAH
e aofs s e eeem @EAte e zae |

fafefifa crewras e oy AL FeeEe 12 SR IS 2CS N @l & I | AFF0 FPe
@I A IAPNCE G0 [P (@Frwa g ALE oF I R | 97Tl 5IF *RES
BRI ST AR (BRI Codl B IS4 DIFT Rgge FAEECea Frel e @ AT IIFE
TSI FAF G SoF G0 GFg Ao TS ANE ZATE | @ SIH NGO T2 ({1l Jele
TR @B 20o/302 @S Totay i T I T AR | (e APieEE [
ST IZIE FTSAN F97 T o (e Back-bone e 1R @ 79 ¢ “IfF51960eTa T0ey
e mIw e R T fasr AE-oif5w S8 eI ATEe & TS (VA FACR | AR
T (THATG € ALET TIF NI T @i G, 91, f8.51, ooy s o
PECR | GRC] TAAAZA-FAAD-BI136 AT A2 AR PG & TR |

@ATe 2rera preventive € schedule maintenance (SIFWR 391 TACR | @ IIATE
Manual 7o 391 2R | Thew FHFSMA FoW AT @q THATTES FEGT @R
frafireens sa1 2o |

THRAMIF FA@N (FEAAR FAE A w7 Tqaea ToF oy W9 T4 A |
@aTe 4 a2 afsemre fon wwa e gffrse (R aPsTeial €1 391 TR 9dR G1R
eIET A 98 T4 ACZ | [SO TV A0S T (@11 F6 FEE T Tre F919
2T BT 202 | IAPTNE [SO W ANCSH &) 7e F307o! IGATA 911 Z0R |

fazrafeeg e e 2931 [Rfss Fawir Mam PifEt ook sfafes Tqam ewgd oz
AT AL | TF6 FAFS] @ FABIANA AMETS THB (FH14 HIT@l FGES A 0 S

o e |

=, 7. ¥. Resws

‘r‘fB POWER GRID COMPANY OF BANGLADESH LTD.



Annual Report 2004-2005

Board & Management (2004-2005)

Board of Directors:

Md. Mokhlesur Rahman Khandker (from 14-08-04 to 09-11-04) Chairman

Khawja Ghulam Ahmed (from 10-11-04 to 26-06-05)) Chairman

M. A. Matin Director

Akhter Sohel Kasem Director

Syed Md. Shamsul Qaunine Director

Quazi Faruque Director

A. N. M. Rizwan Director

Md. Anisur Rahman Director

A. B. M. Harunur Rashid Director
Management:

A. N. M. Rizwan Managing Director
Md. Anisur Rahman Director (Finance)
A. B. M. Harunur Rashid Director (Technical)
Company Secretary:

Mohammed Salim
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Board & Management (2005-2006)

Board of Directors

A. N. H. Akhtar Hossain (From 27-06-05) Chairman -

M. A. Matin Director -.I.
Mohammad Shafiqul Azam Director AL e
Quazi Faruque Director

Md. Akhtaruzzaman Manju Director

Engr. Moyeed Roomi Director

Dr. Jamaluddin Ahmed Director

A. N. M. Rizwan Director

Md. Anisur Rahman Director

A. B. M. Harunur Rashid Director

Management

A. N. M. Rizwan Managing Director

Md. Anisur Rahman Director (Finance)

A. B. M. Harunur Rashid Director (Technical)

Company Secretary

Mohammed Salim

A. B. M. Harunur Rashid Md. Anisur Rahman A.N. M. Rizwan Engr. Moyeed Roomi Dr. Jamaluddin Ahmed
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PGCB at a glance

Corporate Office - Red Crescent Concord Tower
17, Mohakhali C/A, 6th Floor
Dhaka-1212

Year of incorporation - 1996

Status - Public Limited Company

Business :  Transmission of power

Authorised Capital in Taka § 10 billion

Paid up Capital in Taka :  3643.58 million

Turnover in Taka of 2004-2005 : 4683.35 million

Net profit before tax & WPPF in Taka of 2004-2005 : 443.05 million

Transmission Line as on 30.06.2005 : 6888 circuit km

Substations as on 30.06.2005 - 74 Nos. (10015.60 MVA)

Manpower as on 30.06.2005 - 1529 Nos.

A
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DIRECTORS' REPORT

Bismillahir Rahmanir Rahim
Respected Shareholders
As-salamu Alaikum

On behalf of the Board of Directors and on my behalf I welcome you all to the 9th Annual
General Meeting of Power Grid Company of Bangladesh Ltd. (PGCB). On this august occasion,
I have the pleasure to present to you the Annual Report on the operation of PGCB as well as the
Audited Accounts for the financial year 2004-2005.

PGCB was created under the restructuring process of Power Sector in Bangladesh with the
objective of bringing about commercial environment including increase in efficiency, establish-
ment of accountability and dynamism in accomplishing its functions. PGCB was incorporated
in November 1996 with an authorised capital of Tk.10 billion. It was entrusted with the respon-
sibility to own the national power grid and to operate and expand the same with efficiency.
Pursuant to Government decision to transfer of transmission assets to PGCB from
Bangladesh Power Development Board (BPDB) and Dhaka Electric Supply Authority
(DESA), PGCB has completed taking over of all the transmission assets on 31.12.2002 and
operating them.

ORGANISATIONAL DEVELOPMENT

PGCB has taken up the strategy to run the transmission system of the country with minimum but
efficient manpower in order to enhance efficiency and optimise use of human resources. With
this objective, PGCB Board has approved an organogram with 2110 personnel for managing the
entire transmission network in the country including load despatching. A total of 1522 person-
nel associated with the transferred assets were

placed on lien in PGCB from BPDB on as-is-where- - Manpower Growth

is basis. So far 1289 employees have opted for | e o
absorbing in PGCB and they have been appointed ) =
on PGCB's terms and conditions. Of the balance 1000l

198 employees have returned to BPDB and the

rest 35 employees are still working on lien. sl (B
However the Company has started recruitment '
process to employ Officers and Staff in place of
the employees not opted to join PGCB so that
they can return to BPDB.

0 1z 48 oy |
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OPERATIONAL PERFORMANCE

The company managed its transmission system operation function efficiently during this year
(2004-2005). By proper maintenance of the whole transmission network, it was possible to oper-
ate the system with more reliability. A total of about 20439 MkWh electricity was transmitted to
the different region of the country through the transmission network which was 1112 MkWh
higher than the previous year.

Maintenance works were also accelerated during this year for effective operation of the whole
transmission network. The annual maintenance works of different lines and substations were
done specially in the dry season (December-March) of the year under various maintenance pro-
gramme. No problem excepting some minor fault was encountered in the system during the year
because of proper maintenance. Transmission lines and substations availability during the
reporting year (2004-2005) were 99.986% and 99.995% (approx.) respectively and transmission
loss was 3.42%.

Statistics of year wise net electricity generation and electricity transmitted in the transmission
network from 2002-2003 to the reporting year are shown below:

Fiscal Year Net Electricity Amount of Electricity
Generation (Million kWh) Transmitted (Million kWh)

2002-2003 18422 17688

2003-2004 20062 19327

2004-2005 21162 20439

Statistics of year wise transmission network availability from 2002-2003 to the reporting year
are shown below:

Fiscal Year Availability

Transmission Line Substation
2002-2003 99.50%
2003-2004 99.89% 99.91%
2004-2005 99.986% 99.995%

Statistics of grid interruptions and transmission loss for the past few years are given below:

Fiscal Year Interruption due to transmission system problem Transmission
Number of occasions Duration loss (%)
1996-97 275 - 4.19
1997-98 161 - 4.41
1998-99 150 - 4.74
1999-2000 173 146 Hr. 41 Min. 4.88
2000-2001 134 182 Hr. 44 Min. 4.24
2001-2002 142 173 Hr. 39 Min. 3.81
2002-2003 63 73 Hr. 57 Min. 3.79
2003-2004 76 52 Hr. 16 Min. 3.48
2004-2005 54 40 Hr. 14 Min. 3.42

@49 POWER GRID COMPANY OF BANGLADESH LTD.
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Number of transmission interruption due to generation fault has been excluded. Tripping of
transmission system in this year was relatively lower than the previous year. It was possible due
to proper maintenance of the transmission system. There was no occurrence of major power fail-
ure in the transmission system during the reporting year. It was possible to operate the whole
transmission system smoothly by proper co-operation of operational people including Load
Despatch Centre. The transmission loss has decreased this year in comparison to previous year.
This loss will further decrease in future after the completion of the on going projects of trans-
mission lines.

-
B e R VR ™ Svzremrg

28>a_ 8 g T 2008

Hon'ble Prime Minister, Govt. of the People's Republic of Bangladesh delivering her speech
on occasion of inauguration of Aminbazar Sub-station

The following new transmission lines and substations under different projects were built and
commissioned on trial basis during this year:

Serial Name of Transmission Length / Comments
No Line / Substation Capacity
1 Rangpur-Barapukuria 132 90 Ckt. km Under the project Khulna-
kV transmission line Ishurdi, Bogra-Barapukuria
230 kV transmission line
2 Aminbazar 230/132 kV 2x 225 MVA Under the project Hasnabad-
substation Aminbazar-Tongi 230 kV
transmission line
3 Barapukuria 230/132 kV 1 x 225 MVA Under the project Khulna-
substation Ishurdi, Bogra-Barapukuria
230 kV transmission line

After the commissioning of Aminbazar substation, the reliability of power transmission in the
western part of Dhaka has increased considerably. The power evacuation from Barapukuria Coal
Power Station has been ensured after commissioning of Barapukuria 230/132 kV substation and
Barapukuria-Rangpur 132 kV transmission line.

&) POWER GRID COMPANY OF BANGLADESH LTD.




Annual Report 2004-2005

The expansion works of the following substations have been completed under different devel-
opment projects fund and by using own resources :

Serial | Name of Substation Capacity Total Comments
No. Added Capacity after

(MVA) Addition

(MVA)

1 Hasnabad 230/132 kV 225 3 x 223 Included in ADP
2 Tongi 230/132 kV 225 3x 225 *
3 Kallyanpur 132/33 kV 75 IR TS 4
4 Mymensingh 132/33 kV 41 3x41 Self Financing
5 Kabirpur 132/33 kV 83 2x41,1x83
6 Sirajganj 132/33 kV 20 3x20 7
) Bhulta 132/33 kV 50 2x50 =

With the enhancement of capacity, it is now being possible to meet the growing demand
of respective areas. It may be mentioned here that the installation of another 20 MVA
transformer at Comilla (N) substation is nearing completion.

The following transmission facilities were available in the company at the end of FY 2004-2005 :

1. 230 kV Transmission Line - 1466 circuit km.
2. 132 kV Transmission Line - 5255 circuit km.
3. 66 kV Transmission Line - 167 circuit km.
4. 230/132 kV Sub-station - 9 Nos. Capacity - 3825 MVA
5. 132/33 kV Sub-station - 63 Nos. Capacity - 6165 MVA
6. 66/33/11 kV Sub-station - 2 Nos. Capacity - 25.6 MVA

Year wise growth of transmission infrastructure under PGCB's control were as follows:

Transmission Line (Ckt. km) Substation
Year 230kV | 132kV | 66 kV 230/132 kV 132/33 kV
Number | Capacity (MVA) | Number| Capacity (MVA

1998-99 | 90 - . 2 675 - -
1999-00 | 123 - - 4 1575 - -
2000-01 | 123 - - - 1575 - -
2001-02 | 1126 2023 - 5 2025 24 2207
2002-03 | 1365 4961 167 7 3150 63 5507
2003-04 | 1465 4961 167 7 3150 63 5819
2004-05 | 1466 5255 167 9 3825 63 6165

Note: PGCB has taken over about 1144 circuit km 230 kV lines, 5255 circuit km 132 kV
lines, 6 Nos. of 230/132 kV substations and 63 Nos. of 132/33 kV substations from
BPDB & DESA by signing vendor agreements in different phases.

- “’ POWER GRID COMPANY OF BANGLADESH LTD.
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COMMERCIAL PERFORMANCE

In Financial Year 2004-2005, PGCB has stepped into its sixth year of Commercial
Operation. Bills were issued to BPDB, DESA, DESCO, PBSs and WZPDCO at Govt.
approved tariff. The wheeling charge of Tk.0.2268 per Kwh at 132 kV end and Tk.0.2291
per Kwh at 33 kV end have become effective with the completion of transfer of whole
of the transmission assets to the company. On 30th June, 2005, the outstanding amount
with DESA, PBSs, DESCO, RPC and WZPDCO were Tk.1177.35 million, Tk.324.34
million, Tk.83.75 million, Tk.36.00 million and Tk.60.64 million respectively totaling a
receivable of Tk.1682.08 million. The whole amount of Receivables from BPDB has
been adjusted against DSL payable by PGCB.

HUMAN RESOURCE DEVELOPMENT:

Training is the most essential element for improving efficiency of the employees in
todays competitive world. Efforts are continuing for providing training both local and
foreign to the employees in the field of transmission system, management and finance in
order to improve efficiency.

A total of 3656 man hour local and foreign training has been provided during the year.
The trained employees have been working with new initiatives which has yielded posi-
tive result for achieving objectives of the company.
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Hon'ble State Minister, Power Division, Ministry of Power, Energy & Mineral
Resources, Mr. Igbal Hassan Mahmood delivering his speech on occasion of

. inauguration of Aminbazar Sub-station
® Local Training:

A large number of local training courses were organised during the year with the help of
foreign experts and experienced company officials. As a result the trainees got the oppor-
tunity to enrich their knowledge. During the year a total of 65 training courses were
organized where 889 employees participated. In those training courses 2,684 manhour
have been utilised. The notable training courses are:
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(a) Numerical Relay (b) Optical Fibre Cable (c¢) Zero Down Time Maintenance
(d) Transformer Monitoring & Deagonstic (¢) SCADA/EMS (f) Numerical
Protection (g) Tower Design (h) Power System Operation & Control (i) Sub-station
operations (j) Reactive Power Compensation (k) Maintenance of Breaker (1) Requirement of
Standards & Documentation (m) Project Financial Management (n) Internal Audit
(ISO) (o) Relay & Metering (p) Maintenance & Safety (q) SCADA &
Communication (r) Social Safeguard & Involuntary Resettlement (s) Energy Saving
Technologies (t) High accuracy ABT Meter (u) Demonstration on Battery Charger
(v) PCB/ Pop's (w) Vat & Tax.

@ Foreign Training:

A good number of employees were provided foreign training for updating their knowl-
edge. They attended 38 courses in different countries and spent 972 man-hour. A total of
55 employees were provided foreign training.

The major courses are:

(1) "Total Quality Management" in Japan.

(2) "Hot Line Maintenance" in India.

(3) "Protection System" in U.K.

(4) "Operation and Maintenance of Disconnectors" in Italy.
(5) "Operation and Maintenance of Switchgear" in Germany.
(6) "Operation and Maintenance of Transformers" in Poland.
(7) Training on "Optical Fiber and its jointing" in Switzerland.

@ Future Programme:

As per vision and mission of PGCB each employee shall have to be provided with 3 days
training every year. Keeping that in mind and for improving efficiency through continu-
ous training it has been planned to establish a training academy or such other well
equipped centre. Training materials will be prepared by the academy and the employees
will be trained by batches throughout the year. In the meantime arrangement has been
made to organise training of PGCB employees through BPDB Training Academy.

FINANCIAL PERFORMANCE

The value of gross fixed assets of the Company during the year 2004-2005 was
Tk.51,299.17 million. The net fixed asset was worth Tk. 24,587.52 million. The debt-
equity ratio of the company was 79:21. During the reporting year, PGCB paid to BPDB
Tk. 1,344.28 million and to Government Tk.170 million as DSL.

3%3 POWER GRID COMPANY OF BANGLADESH LTD.
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During FY 2004-05, the company earned a gross revenue of Tk. 4,683.35 million by
wheeling of power. The other income was Tk.156.92 million resulting a total income of
Tk. 4,840.27 million, the total expenditure was Tk. 4,397.22 million and thus the net prof-
it before WPPF & tax was Tk. 443.05 million. During the year, the company earned a
return of 10% on net fixed assets.

Since the company earned a profit and has met the conditions of the donor agencies, pay-
ment of 5% dividend has been proposed for the year 2004-2005.
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A comparative statement on the financial performance from the commencement of com-
mercial operation until Financial Year 2004-2005 is shown below:

Year Wheeling Profit before WPPF | Return on Net|  Gross Fixed Paid up Accounts
charge (mIn. Tk.) | & tax (mln. Tk.)| Fixed Assets | Assets (mln. Tk.) | Capital (mIn.Tk.) | Receivable (months)
1999 -00 172.60 391 6% 2,438.01 938.72 1.00
2000-01 555.24 141.16 8% 5,206.87 1170.58 220
2001-02 845.80 91.38 7% 9.538.86 2370.58 4.00
2002-03 2272.24 56.70 4% 49,271.56 3643.58 3.00
2003-04 3869.29 117.12 6% 51,548.70 3643.58 3.40
2004-05 4683.35 443.05 10% 51,299.17 3643.58 3.70
FUND MOBILISATION

PGCB was created in 1996. At that time, position of foreign financing to the power sector was
not satisfactory. Different donors abstained from foreign financing since the performance of
the sector was not at a satisfactory level. In this backdrop, PGCB was created to operate on
commercial basis under power sector reform programme. In view of this initiative, Asian
Development Bank expressed interest to finance the implementation of a project com-
prising facilities required for evacuation of power from Meghnaghat Power
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Station, then planned for implementation under the private sector, to the national grid.
The said facilities included Meghnaghat Power Station Associated Transmission Lines as
well as installation of new substation and extension of existing substation. ADB, how-
ever, put a condition that a new entity would have to be created to take over the respon-
sibility of transmission sub-sector, which was to emerge as a new functional unit under
the Govt. approved power sector reform programme. Government approved ADB's pro-
posal, and accordingly PGCB was incorporated under Companies Act, 1994, and ADB
came forward to provide financing for Meghnaghat Power Station Associated 230 kV
Transmission Lines Project under their Ninth Power Project Loan [1505-BAN (SF)],
amounting to SDR 45.871 million i.e. US$ 66.34 million. The loan agreement was signed
in January, 1997. The project has already been completed in FY 2002-03.
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Transformers at Barapukuria 230/132 kV Sub-station

Being satisfied over the earnest endeavour of PGCB to move forward the sector reform
programme, ADB has provided another loan to PGCB under their Dhaka Power System
Upgrade Project for an amount of US$ 54.73 million for construction of 50 km 230 kV
transmission line and associated substation in the western part of Dhaka city, which
would enable completion of a transmission line ring around Dhaka city. The loan agree-
ment was signed in January, 2000. The transmission line and substation component of the
project have been completed during the year.

ADB has provided a separate loan of US$ 111.60 million to PGCB under their West Zone
Power System Development Project for implementation of about 332 km long transmis-
sion lines and associated substations for improvement of transmission network under the
western grid. The loan agreement was signed in January, 2002. In view of the
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Poeh



‘ﬂ Annual Report 2004-2005

speedy completion of project components, ADB allocated foreign financing to PGCB to
the tune of US$ 3.53 million out of the savings of their Ninth Power Project Loan for
implementation of different urgent works out side the scope of original loan. ADB has
committed to provide a loan of 65.70 million US dollar to PGCB for financing National
Load Despatch Centre Project. A Loan Agreement has been signed in December, 2003.
Process has been started to borrow fund by issuing Bonds of worth Tk.2000 million.

Besides Asian Development Bank, KfW, Danida, Nordic Development Fund have
expressed satisfaction over PGCB's work efficiency, its eagerness and earnest endeavour
to implement reform as well as institutional development including its capacity building
for project implementation, and have committed financing for some important transmis-
sion line and substation projects.

KfW has provided a grant of EURO 23.70 million to the Govt. for construction of Bogra-
Baghabari Line and a substation at Bogra. This grant will be on lent to PGCB by the
Govt. DANIDA will provide a mixed credit of US$ 14.50 million for construction of
Joydevpur-Kabirpur-Tangail line. Nordic Development Fund has provided EURO 11.00
million for construction of a substation at Khulna. SIDA will provide a mixed credit of
SEK 62.19 million for construction of a substation at Barapukuria. JBIC has agreed to
finance the foreign currency cost of five substations and associated transmission lines
worth US$ 41.00 million. Besides CCC, China has been constructing Bogra-Barapukuria
transmission line and Tata Power has been constructing Ishurdi-Baghabari line under
Suppliers Credit.

Government has released an amount of Tk. 1166.96 million in local currency through
Annual Development Programme (ADP) for inplementation of different projects during
the year.

ENVIRONMENT PROTECTION

All guidelines of the Department of Environment (DOE) are being strictly followed dur-
ing implementation of transmission line projects to ensure that such activities do not
affect environment adversely. Care is being taken to ensure that least damage is
caused to existing environment viz. homesteads, trees and plants cultivation etc. dur-
ing selection of line routes. During acquisition of land for substations, fallow and
low lands are selected to ensure that people's livelihood i.e. environment is least
affected. Before selecting any project for implementation, Initial Environmental
Examination (IEE) and Environmental Impact Assessment (EIA) studies are carried
out as per guidelines of DOE and Donor Agencies. Provisions for providing adequate
compensation to Project Affected Persons (PAPs) are made by preparing
Resettlement Plan, based on those studies.
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DEVELOPMENT ACTIVITIES

Project Implementation:
Brief status of 8 (eight) projects listed in ADP are given below:

1. Hasnabad-Aminbazar-Tongi & Haripur-Meghnaghat 230 kV Transmission line.

Scope of Work i i) Hasnabad-Aminbazar-Tongi 50 km &
Haripur-Meghnaghat10 km 230 kV line.
11)230/132 kV New S/S at Aminbazar.
ii1) 230/132 kV S/S extension at Hasnabad,
Tongi & 132/33 kV S/S extension at

Mirpur and Kallyanpur
iv)132/33 kV GIS Substation at Gulshan &
Rampura-Gulshan 132 kV line (Cable)
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Partial view of Barapukuria 230/132 kV Sub-station under construction

Objectives :a) Establishing a 230 kV power
transmission line ring around Dhaka city
to enhance power transmission capacity
for supplying power to greater
Dhaka area including Dhaka city and to
make the same more reliable.

b) Establishing additional capacity for

transmission of power from
MeghnaghatPower Station to Dhaka
city to meet incremental demand.

c) Enhancing capacity of some S/Ss in
Dhaka to meet the growing demand
of respective areas.
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Estimated Cost : Total: Tk. 3804.19 Million
P.A. : Tk 2241.48 Million

Source of Finance : 40% ADB & 60 % GOB

Progress during 2004-2005 ; 15.05%

Progress up to June 2005 ; 95.12%

Year of Completion : 2005-2006

2. Khulna - Ishurdi and Bogra-Barapukuria 230 kV Transmission Line.

Scope of Work : 1) Khulna-Ishurdi 167 km & Bogra-
Barapukuria 105 km 230 kV line.
ii) Barapukuria-Saidpur 35 km &
Barapukuria-Rangpur 45 km 132 kV line.
iii) 230/132 kV New S/Ss at Bogra, Khulna
& Barapukuria & 132/33 kV new
S/S at Barapukuria.
iv) 230/132 kV S/S extension at Ishurdi &
132/33 kV §/S extension at Saidpur,
Rangpur & Khulna(Central).

Objectives : a) Strengthening the transmission system in the
North & Western region of the country.

: b) Evacuation of power from the coal fired

power station at Barapukuria now
under construction.

Estimated Cost : Total : Tk. 8912.00 Million
P.A. : Tk 5464.20 Million
Source of Finance : 61.31% ADB, NDF, KfW, SIDA,

Suppliers credit & PGCB's own financing
& 38.69 % GOB

Progress during 2004-2005 : 16,69 %
Progress up to June 2005 o 40.38%
Year of Completion : 2006-2007

3. Ishurdi - Baghabari- Sirajganj- Bogra 230 kV Transmission Line.

Scope of Work : 1) Ishurdi - Baghabari 55 km & Baghabari-
Sirajganj-Bogra 120 km 230 kV line.
ii) 230/132 kV New S/S at Baghabari
Objectives : a) Interconnection of Second East-West
Interconnector with Ishurdi-Khulna and
Bogra-Barapukuria Line at 230 kV level.
b) Enhancement of reliability by
strengthening the 230 kV transmission line.
¢) Evacuation of power from proposed
450 MW Combined Cycle Power
Station at Sirajganj.

Estimated Cost : Total: Tk. 3787.60 Million
P.A. : Tk 2325.4 Million
Source of Finance :  61.40% ADB, KfW & Suppliers
credit 38.60 % GOB.
Progress during 2004-2005 : 11.12%
Progress up to June 2005 : 39.71%
Year of Completion : 2006-2007
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4. Second East-West Interconnector Transmission Line Project (Ashuganj-
Jamuna Bridge-Sirajganj 230 kV Transmission line).

Scope of Work : 1) Ashuganj-Sirajganj 160 km 230 kV line
ii) 230 kV Switching station at Sirajganj.
ii1) 230/132 kV Substation extension
at Ashuganj.

Objectives : a) Reduction of dependency on the
first East-West Interconnector.

b) Strengthening transmission system of
East and West Zone.
c) Reduction of overall transmission loss.

Contract signing for construction of National Load Despatch Centre under ADB finance.

Estimated Cost ! Total: Tk. 3611.30 Million
P.A. : Tk 1912.40 Million

Source of Finance : 53% ADB & 47 % GOB

Progress during 2004-2005 3 5.27 %

Progress up to June 2005 : 10.54%

Year of Completion : 2006-2007

5. Joydevpur-Kabirpur-Tangail 132 kv Transmission line.

Scope of Work : 1) Joydevpur-Kabirpur 15 km &
Kabirpur- Tangail 60 km 132 kV line.
ii) Extension of Joydevpur 132/33 kV S/S.
Objectives : a) Ensuring adequate and stable power supply
to areas under Kabirpur, Manikganj and
Tangail 132/33 kV substations.
: b) Solving low voltage problem in areas under
Tangail, Manikganj and Kabirpur 132/33
kV Substations.
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: ¢) Reducing overloading of Ghorasal-Tongi
230 kV line.

: d) Meeting the growing demand of
Joydevpur S/S area

Estimated Cost :  Total :Tk. 1286.00 Million
.P.A. : Tk 1022.80 Million

Source of Finance DANIDA's mixed credit-financing
programme.

Progress during 2004-2005 1742 %

Progress up to June 2005 1 22.34%

Year of Completion : 2005-2006

6. National Load Despatch Centre (NLDC):

Scope of Work : 1) To procure and installation of equipments
required for SCADA System, Energy
Management System, Communication
System, Fiber Optic Cable, Copper Cable,
Civil Works for Control Center.
Objectives : a) To control and co-ordinate the whole
generation, transmission and distribution
system of the country centrally.
b) To ensure economic operation of all the
power stations.
¢) To improve the Communication Network
among the entire power infrastructure
through SCADA System.

Estimated Cost . Total Tk: 5441.80 Million
P.A. Tk: 3206.50 Million

Source of Finance : 58.92% ADB and 41.08% GOB

Progress during 2004-2005 : o 0.64%

Progress up to June 2005 : 0.64%

Year of Completion : 2007-2008

7. Construction and Extension of grid substations including transmission line facilities

(Phase-1):

Scope of Work : 1) Construction of 132/33 kV substations at
Daudkandi, Meghnaghat, Munshiganj,
Brahmanbaria and Gallamari.
ii) Construction of 90 km transmission line
to connect the above substations with
network.
ii1) Extension of Aminbazar, Rampura,
Haripur, Comilla (N) and Hathazari
230/132 kV substations.
iv) Extension of Hasnabad
132/33 kV subsation.

Objectives : a) To meet the growing electricity demand

at Daudkandi, Meghnaghat, Munshiganj,
Brahmanbaria and Gallamari areas.
b) To reduce the overloading of Aminbazar,
Rampura, Haripur, Comilla (N)
and Hathazari 230/132 kV substations.
¢) To reduce transmission loss for overall

transmission system.
i
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Estimated Cost :  Total Tk: 5989.42 Million

P.A. Tk: 3665.82 Million
Source of Finance : Expected from ADB, JBIC and GOB.
Progress up to June 2005 :  DPP is under the process of approval
Year of Completion : 2008-2009

8. Shunt Compensation at Grid Substations by Capacitor Banks (Phase-1):

Scope of Work : Installation of 2x45 MVAR capacitor banks
each at Rampura and Aminbazar and 1x45
MVAR capacitor banks each at Hathazari,
Dohazari, Barisal, Jessore, Madaripur and
Bakulia.

E

Chairman PGCB Board of Directors Mr. AN.H. Akhtar Hossain presenting crest
to former Chairman Mr. Khwaja Ghulam Ahmed

Objectives : a) To maintain the acceptable voltage level at
different points of transmission system.

b) To increase the MW flow capacity of the
transmission network by reducing the
reactive power flow.

¢) To reduce transmission loss by reducing
the MVAR flow.

Estimated Cost :  Total Tk: 1131.45 Million

P.A. Tk: 729.10 Million
Source of Finance :  Expected from ADB and GOB
Progress up to June 2005 :  DPP is under the process of approval.
Year of Completion : 2005-2006

(&) POWER GRID COMPANY OF BANGLADESH LTD.



BEX] Annual Report 2004-2005

Besides the above projects, the development works which has been financed from own
resources are as follows:

1. Natore-Rajshahi 132 kV Transmission Line:

Scope of Work : i) Construction of Natore-Rajshahi 40 km
132 kV single circuit line
ii) Bay extension of Natore 132/33 kV
substation.
iii) Bay extension of Rajshahi 132/33 kV substation.

Objectives : a) To strengthen the transmission capacity
of Rajshahi and Chapai Nowabganj substations.
b) To increase the power supply reliability
of Barendra area.
¢) To reduce the overloading and
transmission loss of existing
Natore-Rajshahi 132 kV line.

Estimated Cost : Total Tk: 100 Million
Source of Finance ' : Self Financing
Progress during 2004-2005 : 5%

Progress up to June 2005 : 5%

Year of Completion : 2005-06

2. Expansion of capacity of three substations by own arrangement:

Installation of a new 35/50 MVA transformer at Rajshahi (Katakhali) 132/33 kV sub-
station, a 15/20 MVA transformer at Chapai Nowabganj 132/33 kV substation and a
15/20 MVA transformer at Shahjadpur 132/33 kV substation are in process.

Contracts have been signed with different firms during the year for the following works:

Serial Date of Expected
No. Description Agreement Completion Year
1 Barapukuria-Saidpur 132 kV 07.10.2004 August 2005

transmission line
2 Rampura-Gulshan 132 kV 16.06.2005 June 2006

underground cable line

3 Extension of Ishurdi 230/132 kV and
Khulna (Central) 132/33 kV substations 21.05.2005 July 2006

4 Construction of Khulna (South) 20.12.2004 August 2006
230/132 kV substation
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Government has already issued vision statement with the aim of reaching electricity to all by
2020 and to fulfill that target, PGCB has drawn up a massive plan to strengthen the transmission
system and increase the capacity. List of some major projects to be undertaken in future are

given below:
SI. Name of Project Present Status
No
i Meghnaghat-Aminbazar 400 kV Under process of approval and effort is
transmission Line under way to secure finance from ADB
2 | 3(Three) transmission Line Project Under process of approval and effort is
(132 kV) under way to secure finance from ADB
a) Thakurgaon-Panchagar 45 km.
double circuit line
b) Naogaon-Joypurhat 40 km.
double circuit line
c¢) Chuadanga-Jhenidah-Magura
73 km. double circuit line
3 Sylhet-Shahjibazar-Ashuganj Under process of approval and
230 kV Double Circuit Line effort is under way to secure finance
Construction Project
4 | Barisal-Bhola 132 kV double Under process of approval and
circuit line effort is under way to secure finance
5 | Aminbazar-Old Airport 230 kV Unapproved project and effort is
Transmission Line and Associated under way to secure finance from ADB
Substations
6 | Aminbazar-Savar 132 kV 20 km. Unapproved
double circuit line
7 | Kaptai-Rangamati-Khagrachari Unapproved
80 km 132 kV transmission line
8 Enhancement of capacity of grid Unapproved
sub-station and transmission lines
(Phase-1)
9 | Naogaon-Niamatpur 48 km 132 kV | Self Financing
transmission Line
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PGCB has taken up long term plan in addition to the above projects for development of
infrastructure of transmission system to cover the whole area of the country under elec-
tricity network within 2020.
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AUDITOR’S REPORT
TO THE SHAREHOLDERS OF
POWER GRID COMPANY OF BANGLADESH LIMITED

We have audited the accompanying Balance Sheet of the Power Grid Company of Bangladesh
Limited, comprising of Balance Sheet as of June 30, 2005, and the related Profit and Loss
Account and Cash Flows for the year then ended. The preparation of these financial statements is
the responsibility of the Company’s management. Our responsibility is to express an independent
opinion on these financial statements based on our audit.

Scope:

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

Opinion:

In our opinion, the financial statements, prepared in accordance with Bangladesh Accounting
Standards (BAS), give a true and fair view of the state of the company’s affairs as of June 30,
2005, and of the results of its operation and its cash flow for the year then ended and comply with
the applicable sections of the Companies Act, 1994 and other applicable laws and regulations.

We also report that:
a) we have obtained all the information and explanations which to the best of our knowledge

and belief were necessary for the purpose of our audit and made due verification thereof;

b) in our opinion, proper books of account as required by law have been kept by the company
so far as it appeared from our examination of those books;

¢) the company’s balance sheet and profit and loss account dealt with by the report are in
agreement with the books of account.

QGA»\M% Pl

(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS

Date : 14 Dec. '05
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Power Grid Company of Bangladesh Ltd.

Dhaka
Balance Sheet as at 30 June 2005
2005 2004
Sources of Fund Notes Taka Taka
Shareholders Fund
i) Share Capital 05 3,643,581,000 3.643,581,000
i1) Deposit for Shares 06 2.624.,685,200 1,924,508,600
ii1) Profit and Loss Account 496,913,384 415,370,493
Grant From SIDA 07 26,402,818 14,821,615
Long Term Loan 08 26.178.802,679 23,721,499.,514
Other Non-current Liabilities 09 ___ 309367179 95,190,513
Total 33,279,752,260 29,814,971,735
Application of Fund
Fixed Assets 10 |
Gross Block Assets 51.299,169,877 51,548.696.857
Less: Depreciation | 26,711,647,362 24,910,848,339
Net Block Assets 24,587,522,515 26,637,848,518
Capital Work-in-progress 11 4,737,508,401 1,839,950,278
Preliminary Expenses 12 615.989 769,985
Current Assets, L.oan & Advances : T —
Inventory 13 565,257,349 237,162,878
Advance,Deposit & Prepayment 14 391,995,176 244,736,181
Accounts Receivable 15 1.745,420,810 1,250,919,686
Account Current with Corporation - 1,940,952 -
Cash and Bank Balance 16 3.914.308.274 1,922,966,657
6,618,922,561 3,655,785,402
Less Current Liabilities and Provision :
For Expenses 17 1.306.640.678 740,347,534
Current portion of long term loan 18 1,243.672.540 1,430,000,000
Account Current with Corporation - 28,560,683
For other Finance 19 94,003,536 66,867,231
For Deposit Works 20 20.500.452 53,607,000
2,664,817,206 2,319,382,448
Net Current Assets ~3,954,105,355 1,336,402,954
Total 33,279,752,260 29,814,971,735

This financial statement should be read in conjunction with the annexed notes.

/74 T G

Company Secretary Director

Managing Director

Signed in terms of our report of even date.

Date : 14 Dec. '05

Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area
Dhaka-1000

BoisBoiie BubL..

(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS
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Dhaka
Profit and Loss Account for the year ended 30 June 2005

2005 2004
Income : Notes TAKA TAKA
Transmission charge 4.683.350.949 3,869,297,961
Misc. income 947.159 837.369
Misc. Sales 48,115,076 2,868,446
Interest Income 107.797.408 58,798,728
Rental Income 67,948 63,485
. : 4,840,278,540 3,931,865,989
Less: Expenditure: —— .
Salary and other employee benefits 21 [ 251241476 260,009,044
Directors' honorarium & support service allowance 255.000 130,898
Travelling and Conveyance 16,331,372 12,122,662
Functions, Games and Entertainment 999,767 771,674
Rent, Rates & Taxes 8.000.594 6,009,894
Postage, Telephone & Fax 4,379,558 3,968,685
Recruitment and Training 194,818 317,279
CPF contribution 12,191,821 8,381.427
Gratuity 116,479,424 32,068,758
Electricity and Power 28,481.095 24.971.104
Office Contingency 5.931.130 6,056,630
Fuel & Lubricant 8.825.342 7,493 488
Advertisement & Publicity 417,137 2,708,680
Security Expense 23,237,825 19,786,095
Insurance 1,808.451 1,959,298
Bank charges and Commission 1,331,245 545,444
Consultancy 448,944 35,000
Repair & Maintenance 090,140,902 88.031.359
Audit Fee 45,000 35,000
C & F, Carrying & Handling 298,318 463,331
Donation & Subscription 57,450 -
Legal Expenses | 52.940 29,340
Interest and Other Financial Expenses 22 2.024.191,777 1,553,868,175
Miscellaneous Expenses 231,274 418,704
Depreciation and Amortization | 1.801.653.019 1,784,561,371
4,397,225,679 3,814,743,340
Net Profit before WPPF 443,052,861 117,122,649
Worker Profit Participation Fund 21,097,755 _ :
Net Profit before tax 421,955,106 117,122,649
Less : Income tax 23 158,233,165 43,920,993
Net Profit after tax 263,721,941 73,201,656
Prior year's adjustment - 27.334
Un-appropriated Profit brought forward 415,370,493 342,141,503
679.092.434 415,370,493

Less: Appropriations-
Proposed Dividend 182,179,050 =
Un-appropriated Profit transferred to Balance Sheet 496,913,384 415,370,493

This financial statement should be read in conjunction with the annexed notes.
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Company Secretary Director

Glr=——

Managing Director

Signed in terms of our report of even date
Date : 14 Dec. '05

Ispahani Building (3rd Floor)

14-15, Motijheel Commercial Area reo NalBL.
Dhaka-1000 (BASU BANERIJ NATH & CO.)
CHARTERED ACCOUNTANTS
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Power Grid Company of Bangladesh Limited

Dhaka
Cash Flow Statement for the year ended 30 June 2005
2005 2004

A. CASH FLOW FROM OPERATING ACTIVITIES: Taka Taka
Net Profit 263,721,941 73,201,656
ADJUSTMENT TO RECONCILE NET PROFIT TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation on fixed assets and amortization of assets ‘ 1.801.653.019 1,784.561,371
Deferred income tax 99.385.318 43,920,993
Worker Profit Participation Fund 21.097.755 -
Prior year adjustment 5 27,334
Provision for gratuity L 114,791,348 32,068,758

2.036.927.440 1,860,578,456
CHANGES IN WORKING ASSETS AND LIABILITIES:
Accounts receivable (494.501,124) | (231,921,361)
Interest payable 203,211,612 | | 279,911,000
Provision for Income tax 58.847.847 -
Advance Payment of corporate income tax (53.021.434) (14.996.820)
Current porton of long term loan (186,327.460) 1,122,090,304
Other expenses payable 94.986.637 | 81,981,825
Other current assets (452.833.667) 115,789,541

(829.637.589) 1,352,854,489
NET CASH PROVIDED BY OPERATING ACTIVITIES 1,471,011,792 3,286,634,601
B. CASH FLOW FROM INVESTING ACTIVITIES:
Addition to fixed assets, capital work in progress and
capital overhead (2.648.731.143) (3,302.632,769)
NET CASH (USED IN) INVESTING ACTIVITIES (2,648,731,143) (3,302,632,769)
C. CASH FLOW FROM FINANCING ACTIVITIES:
Share capital and deposit for share 700.176.600 261,435,000
Grant from Sida 11,581,203 14,821,615
Long term loan 2.457.303.165 643,465.575
NET CASH PROVIDED BY FINANCING ACTIVITIES 3,169.060,968 919,722,190
INCREASE/ (DECREASE) IN CASH (A+B+C) 1.991.341,617 903,724,022
Cash, beginning of financial year 1.922.966.657 1,019,242.635
CASH, END OF FINANCIAL YEAR 3.914,308,274 1,922,966,657

Company Secretary Director Managing Director
i Signed in terms of our report of even date.
Date : 14 Dec. '05 = 5
Ispahani Building (3rd Floor) <
14-15, Motijheel Commercial Area Dt
Dhaka-1000 (BASU BANERIJEE NATH & CO.)
CHARTERED ACCOUNTANTS
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Statement of Changes in Equity for the year ended 30 June 2005

Particulars Share Deposit for Accumulated Total
Capital Shares Profit Taka
Balance at 30 June 2004 3,643,581,000 1,924,508,600 | 415,370,493 5,983,460,093
Addition during the year - 700,176,600 - 700,176,600
Net profit for the year - - 263,721,941 263,721,941
Prior year's adjustment - - - -
Issue of Share Capital - = . 4
Balance at 30 June 2005 3,643,581,000 2,624,685,200 | 679,092,434 6,947,358,634
Company Secretary Director Managing Director
Signed in terms of our report of even date.

Date : 14 Dec. '05 Se DLl
Ispahani Building (3rd Floor) :
14-15, Motijheel Commercial Area (BASU BANERIJEE NATH & CO.)
Dhaka-1000 CHARTERED ACCOUNTANTS
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POWER GRID COMPANY OF BANGLADESH LIMITED
DHAKA
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED JUNE 30, 2005

01. STRUCTURE OF THE COMPANY:

02.

03.

(a)

Power Grid Company of Bangladesh Limited was incorporated on 21-11-1996 having
Registration No.C-31820 (941)/96 under the Companies Act, 1994 as a Private limited com-
pany which has subsequently been converted to a Public limited company.

OBJECTIVES OF THE COMPANY:
The objectives for which the Company was established include, interalia, the followings:

To plan, promote, develop, operate and maintain an integrated and efficient power trans-
mission system network in all its aspects including planning, investigation, research, design
and engineering, preparation of preliminary feasibility and detailed project reports, con-
struction, operation and maintenance of transmission lines, sub-stations, load dispatch cen-
ters and communication facilities and appurtenant works, coordination of integrated opera-
tion of regional, national and international grid systems, providing consultancy services in
power systems, field, execution of turnkey jobs for other utilities/ organizations, wheeling
of power, purchase and sale of power.

COMPONENTS OF FINANCIAL STATEMENTS:

Financial Statements comprise of:

a) Balance Sheet

b) Profit and Loss Account
¢) Cash Flow Statement
d) Changes in Equity

e) Notes to the Accounts

SIGNIFICANT ACCOUNTING POLICY:

Basis of Accounts :
Accounts have been prepared under generally accepted accounting principles following his-
torical cost convention.

(b) Fixed Assets :

(¢)

g

Fixed Assets except Land and Land Development are stated at cost less accumulated depre-
ciation.

Depreciation :

Consistent with previous practice, depreciation is charged on all assets except land and land
development on straight line method for the year on gross value of assets as on 30 June,
2004 plus addition during the year with effect from the date of acquisition on Historical Cost
Basis. Depreciation has been charged on additions with effect from the date when assets are
put into use.

The rates at which assets are depreciated per annum are given below:

Building 5%

Plant and Machinery (Sub-station & lines) 3.5%
Motor Vehicle 20%
Office Equipment 10%
Signboard 25%
Furniture and Fixture 10%

%ﬁﬁé POWER GRID COMPANY OF BANGLADESH LTD.
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(d) The company operates a contributory provident fund for its regular employees. The fund
is administered by the Board of Trustees.

The regular employee of the company is covered under a group term insurance scheme.

The company also maintains gratuity scheme for regular employees of the company, pro-
vision for which has been made in accounts. Employees are entitled to gratuity benefits
after completion of minimum 3 yearsi service in the company but provision has been
made for persons who have not completed 3 yearsi. The gratuity is calculated on the last
basic salary and is payable at the rate of two monthsi basic salary for every completed
year of service. The provision for gratuity is yet to be funded.

(e) Income :
Income is generated from Transmission of electricity as per wheeling charge approved by
Power Division, MPEMR.

(f) Revenue Recognition :
Revenue from transmission charge is recognized at the time of monthly bill issued to
Bangladesh Power Development Board, Dhaka Electric Supply Authority, Palli Bidyut
Samitis, West Zone Power Distribution Co. Ltd. and Dhaka Electric Supply Company
Ltd. as per approved wheeling charge.

Accrued interest income from fixed deposit is taken at net figure. The Banks deducted the
tax at source on interest income at the time of maturity or encashment for deposit into
Govt. treasury. Tax is taken into account at the time of deduction.

(g) Foreign currency transactions :
Transactions in Foreign currencies are converted into Bangladesh Taka at the exchange
rates ruling on the transaction dates.

(h) Comparative information :
Relevant comparative information has been presented in the financial statement. Last
year’s figures have been rearranged wherever considered necessary to conform to current
yearis presentation.

(i) Reporting Period :
Financial statements of the company cover one year from 1 July 2004 to 30 June 2005
consistently.

(j) Figures have been rounded off to nearest taka.

05. SHARE CAPITAL:

a)  Authorized Share Capital: 2005 (Tk.) 2004 (Tk.)
10,000,000 Ordinary Shares of Tk.1.000 each 10,000,000,000 10,000.000.000
b)  Paid-up Share Capital:
3,643,581 Ordinary Shares of Tk.1000 each 3,643,581,000 3,643,581,000
The break-up of the paid up share capital is as follows:
Particulars 2005 (Tk.) 2004 (Tk.
300,011 Shares of Tk.1,000 each fully called and
paid up in cash 300,011,000 300,011,000
3,343,570 Shares of Tk.1,000 each paid up other-wise
than in cash 3,343,570,000 3.343,570,000
Total 3,643,581,000 3,643,581,000

() POWER GRID COMPANY OF BANGLADESH LTD.
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06. DEPOSIT FOR SHARES (GOVT. EQUITY):Tk. 2,624,685,200
This represents the amount of Deposit for Share (Govt. Equity) as on 30-06-2005
received from the Government of the People’s Republic of Bangladesh as part of
Govt. Equity against the development projects.

Break-up of the above amount is given below:

Particulars 2005 (Taka) 2004 (Taka)
Balance as on July 01 1,924,508,600 1,663,073,600
Add: Received during the year from the Govt. as part

of equity in respect of development projects 700,176,600 261,435,000
Balance as on June 30 2,624,685,200 1,924,508,600

07. GRANT FROM SIDA: Tk. 26,402,818

The above amount represents the upfront grant by SIDA as per agreement with the
Government of Bangladesh, which will be set off against the interest during construction
and the interest to be accrued for the repayment period. The actual amount of interest will
be ascertained after completion of the project.

08. LONG TERM LOAN: Tk.26,178,802,679

The break-up of the above loan is as follows:

Particulars 2005 (Taka) 2004 (Taka

i) ADB Loan 3,416,630,750  2,863,902,732
ii) Govt. Loan 1,635,296,800 1,168,512,400
iii) Bangladesh Power Development Board (IDA Cr. 2016 BD) 8,003,670 8,003,670
iv) Assigned Loans 18,162,038,749 18,538,221,949
v) Exchange Rate Fluctuation Loss 1,447,914,910 488,972,148
vi) Interest on Deposits 44,016,094 44,016,094
vii) Int. on GOB and ADB Loan 733,956,303 515,181,331
viii) Suppliers Credit 387,595,023 60,171,209
ix) SIDA Loan 61,489,386 34,517,981
x) KFW Loan 16,150,203 .
xi) Danida Loan 182,047,500 =
xii) NDF Loan 83,663,291 =
Total 26,178,802,679 23,721,499,514

(&) POWER GRID COMPANY OF BANGLADESH LTD.




(i) ADB Loan: Tk. 3,416,630,750

The above loan was received for the following components:

Annual Report 2004-2005

Particulars Loan 2005 2004
No. Taka Taka

i) Meghnaghat-Haripur Line 1505 - 11,733,487
ii) Meghnaghat-Comilla Line 1505 225,486,623 225,486,623
iii)  Haripur-Ghorashal turn-in-out line 1505 141,536,430 141,536,430
iv)  Substation-extension-Comilla (North) 1505 28,235,421 28,235,421
v) Substation-extension-Haripur 1505 12,100,895 12,100,895
vi) Mymensingh Power Station Associated Transmission Line 1505 124,571,087 124,571,087
vii) Rampura Substation 1505 562,653,425 562,653,425
viii) Hasnabad-Aminbazar-Tongi Line 1731 487,218,473 428,495,444
ix)  Substation Extension-Mirpur 1505 67,153,961 67,153,961
X)  Substation-Aminbazar 1731 359,531,026 281,924,349
xi) Emergency Restoration System 1505 49,299,719 49,299,719
xii) National Load Dispatch Centre 1505 16,739,594 16,739,594
xiii) Horipur-Rampura Line 1505 678,596,794 736,863,306
xiv) Substation Extension-Tongi, Hasnabad & Kalyanpur 1731 395,402,114 49,220,486
xv)  Ashuganj-Serajganj Line - (Nippon Koie, Consultant) 1885 8,158,648 3,165,650
xvi) Khulna-Ishwardi Line - (Nippon Koie, Consultant) 1885 9,505,668 3,836,296
xvii) Khulna-Ishwardi Line - ( TATA Power) 1885 122,151,554 120,886,559
xviii) Ashuganj-Serajganj Line - (LG & Sejon) 1885 103,307,264 -
xix) Rampura-Gulshan underground Line 1731 11,630,715 -
xx) National Load Dispatch Centre 2039 13,351,339 e e
Total 3.416,630,750 2,262,784,804

This is repayable within 16 years to 25 years with 5 years grace period. During the year the com-
pany paid to Govt. as Debt Service liability amounting to Tk.100,000,000 as interest and
Tk.70,000,000 as Principal amount against ADB Loan No. 1505.

(ii) Govt. Loan: Tk. 1,635,296,800

The above loan was received from Govt. for the following projects:

Particulars 2005 (Taka) 2004 (Taka

a) Comilla-Meghnaghat-Rampura and Meghnaghat-
Haripur-230 kV Transmission Line and NLDC 806,142,400 806,142,400
b) Hasnabad-Aminbazar-Tongi Transmission Line 362,200,000 234,200,000
¢) Kabirpur-Tangail-Sirajgonj Transmission Line 11,416,400 200,000
d) Ishhurdy-Baghabari-Siarajgonj-Bogra Transmission Line 151,068,000 51,500,000
e) Khulna-Ishhurdy-Bogra-Barapukuria Transmission Line 266,740,000 66,740,000
f)  Ashugonj-Jamuna Bridge-Serajgong (Inter Connector Line) 37,730,000 9,730,000
Total 1,635,296,800 1,168,512,400

This loan is repayable within 15 years with 5 years grace period.

During the year the company received Tk. 128,000,000 for Hasnabad-Aminbazar-Tongi
Transmission Line Project. The Company also received Tk. 200,000,000 for Khulna-Ishhurdy-
Bogra-Bara Pukuria Transmission Line Project, Tk. 28,000,000 for Ashugonj-Jamuna Bridge-
Serajgong (Inter Connector) Line Projects, Tk.11,216,400 for Kabirpur- Tangail-Serajgonj
Transmission Line Project and Tk. 99,568,000 for Ishwardi-Baghabari-Serajgonj-Bogra
Transmission Line Project.
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(iii) Bangladesh Power Development Board (IDA Cr.2016 BD): Tk.8,003,670

The above loan was received from Bangladesh Power Development Board for purchase of cap-
ital assets such as cars, computers ete. This is Eﬁ(yable within 20 years with 5 years grace peri-
od. During the year the company provided for Tk. 612,281 as interest @ Tk.7.65% p.a.

(iv) Assigned Loan: Tk. 18,162,038,749

The break-up of the above loan is as follows:

Re-payment/ Current 2005 2004
Opening Addition adjustment Portion of Closing Closing
Particulars Balance during the made during the Debt Balance Balance
year the year
1) Assigned loan
from BPDB 15,635,403,950 - 562,510,661 1,173,672,540 | 13,899,220,749 | 14,4754034%4
2) Assigned loan
from DESA 4,262,818,000 - - - 4,262.818,000 | 4,062,818,000
Total 19,169,110,502 - 562,510,661 | 1,173,672,540|18,162,038,749 (19,169,110,502
]

Above loans have been taken over from BPDB and DESA along with the fixed assets at written
down value in different phases, the break-up of which are given below:

1. Assigned Loan from BPDB :

1st Phase - Comilla (North) and Haripur 230 kV Sub-station and Haripaur-Ghorashal 230 kV45
KM Transmission Line.

2nd Phase - Hasnabad and Tongi 230/132 kV Sub-station and Hasnabad-Haripaur 230 kV 16.5
KM Transmission line.

3rd Phase - Grid Maintenance Division viz Dhaka (North), Dhaka (South), Dhaka (East), Aricha,
Comilla and Mymensingh Telecommunication Division, Siddhirgonj, System
Protection and Metering Division, Dhaka Grid Circle office, Dhaka. _

4th Phase - 230 kV and 132 kV Transmission line, Sub-station of Chittagong and Sylhet
Division.

5th Phase - 230 kV, 132 kV, and 66 kV Transmission line and Grid Sub-station of western part
of the Country.

2. Assigned Loan from DESA:

Ist Phase - Bhulta, Joydevpur and Manikgonj 132/33 kV. Sub-station & related Transmission
Line.

2nd Phase - Kalyanpur and Mirpur 132/33 kV Sub-station & related Transmission Line.

During the year, the Company provided for interest @ 5% p.a. on all the assigned
loans. It is noted that the subsidiary loan agreements of the above loans with the
Government are still with BPDB and DESA. So, the repayments are made through
BPDB and DESA.
(v) Exchange rate fluctuation loss Tk.1,447,914,910
The above amount represents foreign currency exchange rate fluctuation loss on the loans uti-
lized for import of materials and construction works of different projects under ADB finance and
also includes loss on account of loan transferred from BPDB. This loss has been calculated on
the basis of foreign exchange rate prevailing at the balance sheet date.

During the year 2004-2005, Tk. 958,942,762 was recorded for exchange rate fluctuation loss.

(&) POWER GRID COMPANY OF BANGLADESH LTD.
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(vi) Interest on Deposit: Tk.44,016,094

This is as per last account and represents net interest earned from fixed deposit/STD account
created out of government loan received by the company up to last account. As per instruc-
tion from the Govt., the interest is to be refunded to them in due course. The entire amount
has been shown in the Balance Sheet under long term loan.

(vii) Interest on GOB and ADB Loan: Tk. 733,956,303

The above amount represents the interest balance on GOB and ADB loan at the end of the period.
Movement of the above amount is given below:

2005 (Tk.) 2004 (Tk.
Balance as on July 01 , 2004 515,181,331 339,476,850
Interest charged during the year 322,451,238 254478.317
837,632,569 593,957,171
Payment made during the year 103.676.266 78.773.836
Balance as on June 30, 2005 733,956,303 515,181,331

(viii) SIDA Loan: Tk. 61,489,386

SIDA Loan is recorded as and when disbursement request is sent to SIDA's designated bank
through Economic Relationship Division for making payment directly to the contractor/sup-
pliers account as per SIDA Loan agreement and disbursement procedure.

(ix) KFW Loan: Tk. 16,150,203

KFW Loan is recorded as and when disbursement request is sent to KFW for making pay-
ment directly to the contractor/suppliers account as per KFW Loan agreement and disburse-
ment procedure.

(x) Danida Loan: Tk. 182,047,500

Danida Loan is recorded as and when disbursement request is sent to Danida's designated
bank through Economic Relationship Division for making payment directly to the contrac-
tor/suppliers account as per Danida Loan agreement and disbursement procedure.

(xi) NDF Loan: Tk. 83,663,291

NDF Loan is recorded as and when disbursement request is sent to NDF for making pay-
ment directly to the contractor/suppliers account as per NDF Loan agreement and disburse-
ment procedure.

09. OTHER NON-CURRENT LIABILITIES: Tk. 309,367,179

The break-up of the above amount is as follows:

FoLe

2005 (Tk.) 2004 (Tk.
Provision for Gratuity 166,060,86 51,269,520
Deferred income tax 143306311 43,920,993
Total 309,367.179 95,190,513
i) Provision for Gratuity: Tk.166,060,868
The movement of the above amount is as follows:
2005 (Tk.)
Balance as on 1-1-04 51,269,520
Add: Provision made during the year 116.479.424
167,748,944
Less: Paid during the year 1.688.076
Total 166,060,868

%Fﬁ? POWER GRID COMPANY OF BANGLADESH LTD.
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ii) Deferred Income Tax : Tk. 143,306,311

The approved depreciation rates as per Tax Law are much higher than the accounting depre-
ciation rates. As per schedule 3 of Income Tax Ordinance 1984, depreciation is allowed on
plant and machinery @ 18% p.a. and on Office Building @10% p.a. instead of @ 3.5% and
5% respectively, as charged in accounts. As such there will be nil tax-assessed profit for pro-
viding depreciation according to section 42(6) of the said Ordinance. As per accounting
Standard adopted in Bangladesh (BAS 12), deferred tax has been calculated and provided
for into Accounts@37.5% on operating profit of Tk.265,027,514 for the year 2004-05.

10. FIXED ASSETS: Tk. 24,587,522,515

Basis of valuation of property, plant and equipment has been stated in Note 4 (b). The rates
and basis of depreciation are stated in Note 4 (c). The details of fixed assets are given bel-

low:
Particulars Land & Land Building Plant & Furniture Office Motor Sign Total
Development Machinery (Sub- & Fixwure Equipment Vehicle -board Taka
station & lines)
Cost at 1-7-2004 391,592,168 20,933,176 | 51,056910,160 5,946,430 19,367,364 49,283,597 4,663,962 | 51,548,696,857
Addition - - - 1,145,864 9,550,803 34,921,451 - 45,618,118
Disposals (293,643,098) = - (1,500,000) - (295,145,098)
Balance at 30-06-2005 391,592,168 20,933,176 | 50,763,265,062 7,092,294 28,918,167 82,705,048 4,663,962 | 51,299,169,877
Accumulated
Depreciation: on 1-7-04 1,750,685 24,.884,144,679 1,093,419 4,849,443 18,820,355 189,758 | 24,910,848,339
Dep. for the year 1,046,659 1,786,135,391 620,162 2,149.442 10,398,346 1,149,023 1,801,499.023
Adjustment (700,000) (700,000)
Balance at 30-6-05 2,797,344 26,670,280,070 1,713,581 6,998,885 27,818,701 1,338,781 | 26,711,647,362
Net block Value on 30-06-05 | 391,592,168 18,135,832 | 24,092,984,993 5378712 21,919,282 54.886.347 3,325,181 | 24,587,522.515

R
&)

s

Addition to Plant and Machinery represents the assets transferred from BPDB, DESA to
PGCB and a portion of capital work-in-progress, which was transferred to fixed assets.
Fixed Assets Register has been maintained in a computer software program.

11. CAPITAL WORK-IN-PROGRESS: TK. 4,737,508,401

This represents the cost of transmission line and substation, which were under construction.
The project-wise break up of the above amount is as follows:

Particulars 2005 (Tk. 2004 (Tk.)

i) Meghnaghat associated Transmission Line 9,130,892 9,130,892
ii)  Kabirpur-Tangail-Sirajgonj Trns.Line 197,384,563 1,079,389
iii) NLDC 57,392,762 38,454,676
iv) Hasnabad-Aminbazar-Tongi Trans. Line 2,179,729,406 1,322,638,961
v)  Ishwardi-Baghabari-Sirajgonj Bogra Trans. Line 722,884,620 144,458,370
vi) Barapukuria-Bogra-Sayedpur Rangpur Trans. Line 301,485,434 30,266,583
vii) Tangail-Jamalpur Transmission Line 264,576 264,576
viii) Khulna-Ishhuardi-Bogra-Barapukuria Transmission Line 941,068,059 268,516,168
ix)  Ashugonj-Jamuna Bridge-Sirajgonj Transmission Line 130,462,598 4,427,747
x)  Mymensingh-Joydebpur Trans. Line 93,200 93,200
xi)  Sylhet-Shahjibazar-Ashugonj-Transmission Line 809,150 434,150
xii) Tongi 132kV Sus-station extension 47,608,452 17,390,850
xii) Exchange Rate Fluctuation Loss 134,304,226 2,794,716
xiii) Inventory-in-Transit 14.890.463 -
Total : 4,737.508.401 1,839,950,278

POWER GRID COMPANY OF BANGLADESH LTD.
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Inventory-in-Transit represents the cost of equipment & materials for which letter of credit has been
established. The equipment & material costs are charged to Inventory-in-Transit after payment
against shipping document is made. On arrival of goods at sight, those equipment & materials are
issued to the respective project for erection. During the period the equipment & materials were
awaiting issuance to the project. Subsequently when the equipment & materials will be issued to
the project, it will be charged to the respective project account.

12. PRELIMINARY EXPENSES: Tk.615,989

This represents the preliminary expenses incurred at the time of incorporation of the company
and is written off @ 10% p.a.

Particulars
2005 (Tk) 2004 (Tk)
Balance as on July 01 769,985 923,981
Less: Written off- 10% 153,996 153.996
Balance as on June 30 615,989 769.985

13. INVENTORY: TK. 565,257,349

The above amount represents the closing inventory of stationery and electrical goods as on June 30,
2005. The electrical goods include spare parts, which were received from Bangladesh Power
Development Board (BPDB) along with the transferred sub-station and lines. Inventory has been
valued on moving average basis.

14. ADVANCE, DEPOSIT AND PREPAYMENT: Tk. 391,995,176

The break-up of the above amount is as follows:

2005 (Tk) 2004 (Tk.)

Advance against purchase 15,004 : 15,004
Advance against expenses 336,811 314,090
Advance against TA/DA (5,4006) 134,000
Advance to Confractors/Suppliers 4,074,591 6,375,745
Advance against Rent 1,726,433 1,777,688
Advance of branch offices 194,008,555 97,311,900
Deposit with other 323,100 313,100
Advance Tax 191,516.088 138.494.654
Total 391,995,176 244.736.181

Advance tax represents income tax deducted at source on import of raw materials, interest on
FDR and STD account and advance payment of tax.

15. ACCOUNTS RECEIVABLE: Tk. 1,745,420,810

The break-up of the above amount is as follows:

Particulars 2005 (Tk.) 2004 (Tk.)

i) Transmission charge receivable from DESCO, 1,682,080,169 1,217,285,411
WZPDCL, DESA, RPC & PBSs of REB

i) Repair & Maintenance charge receivable from DESA 63,267,148 33,548,894

iii) Receivable from GMD’s 73,493 85,381

Total 1745420310 1.250.919,686

{) POWER GRID COMPANY OF BANGLADESH LTD.
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The age wise analysis of receivables against wheeling charge of Tk. 1,682,080,169 was as under:

Particulars > 6 months

i) DESA 598,246,813
ii) RPC 28,500,000
iii) DESCO -
iv) PBS -
v) WZPDCL -
Total 626746813

< 6 months
579,105,899
7,500,000
83,745,586
324,337,477
60.644.394
1,055,333.356

Total (Tk.)
1,177,352,712
36,000,000
83,745,586
324,337,477
60,644,394
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The accounts receivable from BPDB has been fully adjusted against the Debt Service Liability
payable to BPDB by PGCB out of loan transferred with the assets. All the receivables have been con-
sidered as good. Therefore no provision for bad debt has been made in the accounts.

16. CASH AND BANK BALANCES: TK. 3,914,308,274

The break-up of this amount is as follows:

Particulars

i) Cash in hand

ii) Cash at Bank:
CD Bank Account
STD Bank Account
Fixed Deposit Account

Total (i+ii)

CURRENT LIABILITIES AND PROVISIONS:
17. FOR EXPENSES: Tk. 1,306,640,678

2005 (Thk.)
316,636

225,541,064
1,746,314,545
1.942.136.029
3.913.991.638

3.914,308.274

2004 (Tk.)
254,703

30,353,005
699,115,087
1,193.243.862
1.922.711.954

1,922.966,657

The above balance represents the outstanding expenses accrued up to 30-06-2005. The break-up of

this amount is as follows:

Particulars
Salary Payable
Audit fee payable
Interest Payable
Sundry Expenses payable
Gas charge payable
Provision for Income tax
Workers Profit Participation Fund
Proposed Dividend

Total

i) Interest Payable:

32,771
45,000
872,344,792
172,061,903
31,560
58,847,847
21,097,755
182.179.050

1.306,640,678

2004 (Tk.)

35,000
669,133,180
71,179,354

740.347.534

Interest payable represents the interest outstanding as on 30-06-2005 on the assigned loan against
the assets transferred from BPDB and DESA, which has subsequently been adjusted.

&) POWER GRID COMPANY OF BANGLADESH LTD.



ii)

iii)

iv)

18.

19.

Annual Report 20044005“

Provision for Income tax:

This has been made for the assessment year 2005-06 @ 37.5% on non-operating profit of Tk.
156,927,591. As the total depreciation under schedule 3 of Income Tax Ordinance 1984 along with
unabsorbed depreciation as on July 01, 2005 is much higher than the operating profit for the year
2004-05, there will be nil taxable income from business. Therefore no provision for tax has been

made against operating profit of the year 2004-05.

Workers' Profit Participation Fund:

This represents 5% of net profit before tax after charging the allocation as per provisions of the

Workers' Profit Participation Act. 1968.

Proposed Dividend:

This represents 5% of paid up capital that is proposed by the board as dividend for the year 2004-05

Current Portion of Long Term Loan: Tk. 1,243,672,540

This is made up as under:

Particulars 2005 (Tk.) 2004 (Tk.)
1) ADB Loan No. 1505 70,000,000 70,000,000
2) BPDB- Assigned loan 1,173,672,540 1,160,000,000
3) DESA- Assigned loan - 200,000,000
Total 1.243,672.540 1,430.000.000

FOR OTHER FINANCE: Tk. 94,003,536

The break-up of this amount is as follows:

Particulars 2005 (Tk.) 2004 (Tk.)
i) Contractors Earnest/Security/Retention money 79,240,658 56,513,546
ii) Tax/VAT withheld from Contractor/Suppliers/House Owners 8,591,685 6,044,503
iii) Tax withheld from employees 436,620 205,512
iv) PGCB Employees Provident Fund 224,337 195,392
v) Revenue Stamp 47,513 46,167
vi) Bangladesh Power Development Board 3,765,000 3,765,000
vii) Performance Guarantee 76,841 76,841
viii) PGCB Union subscription 44,100 20,270
ix) Insurance claim payable 1,587,807 -
viii) PM Relief Fund (11,025) -
Total 24,003,536 66,867,231

POWER GRID COMPANY OF BANGLADESH LTD.
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20. FOR DEPOSIT WORKS: Tk. 20,500,452

The amount has been received from PHP Group as deposit against shifting of a line that passes
through the factory of PHP Group. Since the transmission line has to be shifted at the request of PHP
group the amount was deposited by them as the cost of shifting the line.

Movement of the above amount is as follows:

Taka
Opening balance as on 01-07-2004 53,607,000
Less: Value of work done and adjusted during the year 33,106,548
Balance as on 30-06-2005 20,500,452

21. SALARY & OTHER EMPLOYEE BENEFITS: Tk. 251,241,476

The above amount represents the payment of salary & benefits of all employees including Managing
Director and Directors of the Company. The salary & benefits relating to Managing Director and
Directors of the Company for the accounting period was as follows:

Particulars 2005 (Tk.) 2004 (Tk.)
Basic Pay 1,904,840 1,417,600
Accommodation provided 720,000 560,000
CPF Contribution 149,184 141,760
Bonus 306,070 156,400
Total 3,080,094 2,275,760
22. INTEREST AND OTHER FINANCIAL EXPENSES: Tk. 2,024,191,777
The break-up of the above expenses is as follows:
Particulars Loan  Interest 2005 (Tk.) 2004 (Tk.)
Amount  Rate Interest Interest
Loan on 1st Phase Assets transferred from BPDB 437,307,844 5% 21,925,297 29,266,115
Loan on 2nd Phase Assets transferred from BPDB 397,762,562 5% 19,888,128 68.081.003
Loan on 3rd Phase Assets transferred from BPDB 1,115,273,543 5% 55,763,677 56,069,232
Loan on 4th Phase Assets transferred from BPDB 2.,425,000,000 5% 121,250,000 203,965,753
Loan on 5th Phase Assets transferred from BPDB 11,260,060,000 5% 563,003,000 564,545,474
Loan on 1st Phase Assets transferred from DESA 2,187,900,000 5% 109,694,712 114,085,123
Loan on 2nd Phase Assets transferred from DESA 2,074,918,000 5% 104,030,135 90,671,074
Loan on Mymensingh Power Station Associated Transmission line 124,571,087 8% 9,965,687 9,965,687
IDA Credit (Loan No.2016) transferred from BPDB 8,003,670 7.65% 612,281 612,281
Meghnaghat-Comilla Line, NLDC (Govt.loan) 806,142,400 5% 40,307,120 40,043,931
Meghnaghat-Haripur Line, (ADB .loanNo.1505) 11,733,487 8% 473,197 1,912,333
Haripur-Rampura Line (ADB loan No.1505) 736,863,307 8% 57,327,971 58,881,271
Haripur-Ghorasal Turn Inout (ADB Loan No. 1505) 141,536,430 8% 11,322,914 10,953,756
Comilla sub-station extension (ADB Loan No. 1505) 28,235,420 8% 2,258,834 2,258,834
Haripur sub-station extension (ADB Loan No. 1505) 12,100,894 8% 968,072 968,072
Meghnaghat-Comilla Line (ADB loan No. 1505) 295,486,623 8% 23,638,930 25,547.573
Rampura sub-station (ADB Loan No. 1505) 562,653,425 8% 45,012,274 42,152,025
Sub-station extension Mirpur (ADB loan No. 1503) 67.153,961 8% 5,372,317 4,329,108
Emergency Restoration system (ADB Loan No. 1503) 49,299,719 8% 3,943,978 3,801,716
Exchange rate fluctuation loss - 827,433,253 225,757,814
Total 2RI WADLTT  ISUGIE

Exchange rate fluctuation loss represents loss due to exchange rate fluctuation on the balance sheet
date in respect of ADB Loan utilized by the company as well as the loss for assigned loan transferred.

(&) POWER GRID COMPANY OF BANGLADESH LTD.
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23. INCOME TAX: Tk. 158,233,165

This is made up as under:

Taka
Provision for income tax on non-operating profit 58,847,847
Deferred Tax on Operating profit 99,385,318
Total 158,233,165

24. POST BALANCE SHEET EVENTS:

The following contracts have been signed by the company subsequent to balance sheet date:

SINo. | Contract No. & Date Contract Period Amount Source of Finance
1. 1731/3 dt. 31-08-05 1 year 6 months US$ 4,150,536.86 ADB

Plus Tk. 18,492,311.13
2. 1885/3 dt. 27-10-05 1 year 6 months US$ 5,820,185.88 ADB

Plus Tk. 90,376,447.27

25. FINANCIAL RATIO:
Ratio analysis are given below to show the overall performance of the company:
1. Return on Net Fixed Assets:

Profit before interest and other financial expenses
x 100

Net fixed assets

2,467,244,638
x 100 = 10%

24,587,522,515
2. Debt Service Coverage Ratio:

Net profit before depreciation and interest & other financial expenses

Debt service requirement

4,268,897,657
= 1.3 times

3,267,864,317

3. Debt-Equity Ratio:
Debt : Equity = 6,986,947,549 : 26,178,802,679 = 79:21

4. Accounts Receivable to Sales:
Average Accounts Receivables

Average monthly wheeling charge

1,449,682,790
................... = 3.7 months
390,279,245

(i

(&) POWER GRID COMPANY OF BANGLADESH LTD.
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