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OUR VISION
Economic upliftment

of the country by reaching

electricity to all through
reliable transmission.

OUR MISSION
Efficient and effective management

of national power grid for reliable and

quality transmission of electricity
as well as economic disPatch

throughout the countrY.
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Board & Management (2003-2004)

Board of Directors

S.A. Mayeed

M. Abidur Rahman

Dr. Engr. M.A.K. Azad

M. B. Barua

A.K. Gulam Kibria

Syed Md. Shamsul Qaunine
Kazi Faruque

A. N. M. Rizwan

Md. Anisur Rahman

A. B. M. Harunur Rashid

Management

A. N. M. Rizwan

Md. Anisur Rahman

A. B. M. Harunur Rashid

Managing Director

Director (Finance)

Director (Technical)

Chairman

Directop

Director

Director

Director

Director

Director

Director

Director

Director

Company Secretary
Mohammed Salim

@PowER GRID CoMPANY oF BANGLADESH LTD.
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Board & Management (2004'2005)

Board of Directors

Md. Mokhlesur Rahman Khandker
(From 14-08-04 to 09-ll-04)

Khwaja Ghulam Ahmed
(From 10-11-04)

M.A. Matin

Akhtar Sohel Kasem

Syed Md. Shamsul Qaunine

Kazi Faruque

A. N. M. Rizwan

Md. Anisur Rahman

A. B. M. Harunur Rashid

Management

A. N. M. Rizwan

Md. Anisur Rahman

A. B. M. Harunur Rashid

Company Secrectary
Mohammed Salim

Chairman

Chairman

Director

Director

Director

Director

Director

Director

Director

Managing Director

Director (Finance)

Director (Technical)

Kazi Faruque

Md. Mokllesur
Rahnran Khandker

Kbwaja Ghulam
Ahmed

M.A. Matin

Akhtar Sohel

Kasem

lus
,tl*,* t

Syed Md. Shamsul

Qaunine

A. B. M. Hmnur
Rashid

Md. Anisur Rahman A. N. M. Rizwan

@ POV/ER GRID COMPANY OF BANGLADE,SH LTD.
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PGCB ataglance

Corporate Office

Year of incorporation

Status

Business

Authorised Capital in Taka

Paid up Capital in Taka

Turnover in Taka of 2003-2004

Net profit in Taka of 2003-2004

Transmission Line as on 30.06.2004

Substations as on 30.06.2004

Manpower as on 30.06.2004

Red Crescent Concord Tower
17, Mohakhali ClA,6th Floor
Dhaka-1212

t996

Public Limited Company

Transmission of power

10 billion

3643.58 million

3869.30 million

lI7 .12 million

6,593 circuit km

76 Nos. (8,995MVA)

1,538 Nos.

@PowER GRID CoMPANY oF BANGLADESH LID.
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Hon'ble state Minister for Power, Managing Director, pGCB, and Mr. Kazi Faruque,
Director. PGCB visiting Head Office of TNB, Malaysia.
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DIRECTORS' REPORT

Bismillahir Rahmanir Rahim
Respected Shareholders
As-salnmu Naikum

On behalf of the Board of Directors and on my behalf I welcome you all to the 8th Annual General
Meeting of Power Grid Company of Bangladesh Ltd. (PGCB). On this augusr occasion I have the
pleasure to present to you the Annual Report on the operation of PGCB as well as the Audited
Accounts for the financial year 2003-2004.

PGCB was created under the restructuring process of Power Sector in Bangladesh with the objec-
tive of bringing about commercial environment including increase in efficiency, establishment of
accountability and dynamism in accomplishing its functions. PGCB *ui in.orporated in
November 1996 with an authorised capital of Tk.l0 billion. It was entrusted with the risponsibil-
ity to own the national power grid and to operate and expand the same with efficiency. hursuant
to Government decision to transfer of transmission assets to PGCB from Bangladesh power
Development Board (BPDB) and Dhaka Electric Supply Authority (DESA), PGCB has complet-
ed taking over of all the transmission assets on 3l .12.2002 and operating them.

ORGANISATIONAL DEYELOPMENT
PGCB has taken up the strategy to run the transmission system of the country with minimum but
efficient manpower in order to enhance efficiency and optimise use of human resources. With this
objective, PGCB Board has approved an organogram with 1868 personnel for managing the entire
transmission network in the country including load despatching. A total of 1522 personnel asso-
ciated with the transferred assets were placed on lien in PGCB from BPDB on as-is-where-is
basis. So far 1289 employees have opted for absorbing in PGCB and they have been appointed
on PGCB's terms and conditions. Of the balance, 147 employees have returned to BpDB and rest
86 employees are still working on lien. However the Company has started recruitment process to
employ Officers and Staff in place of the employees not opted to join PGCB so thai they can
return to BPDB. Asian Development Bank has disbursed the fund to BPDB for enabling BpDB
to make payment of Pension to its employees who have joined PGCB. BPDB has compleied pay-
ment of Pension to the concerned employees.

OPERATIONAL PERFORMANCE

The Financial Year 2003-2004 was very important to PGCB since it was the full operational year
after completion of taking over of assets on 31st December 20A2.The company managed its trans-
mission system operation function efficiently during the year. The Central Load Dispatch Centre
established at ninth floor of Bidyut Bhaban has started functioning on pilot basis in order to mon-
itor & control the transmission system. The development project works under taken by PGCB
were at full swing during the year and the progress was as follows:

@PowER GRID CoMPANY oF.BANGLADESH LTD
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SI

No

Name of the
Project Project Objective

Progress of works of different
components of the Project as at the

end of the Year

I Hasnabad-
Aminbazar-
Tongi &
Haripur-
Meghnagat
230 kv
Transmission
Line

(a) Estabtishing a 230 kV
power transmission line ring

around Dhaka city to
enhance power transmission

capacity for supplying
power to greater Dhaka area

including Dhaka city and

make the same reliable.

(b) Establishing additional
capacity for transmission of
power from Meghnaghat

Power Station to Dhaka

city to meet incremental

demand.

(c) Establishing additional
capacity of sub-stations to
meet incremental demand

of greater Dhaka.

a) 230 kV line

b) 132 kV line

c) Extension of Hasnabad

& Tongi Sub-station

d) Aminbazar 230ll32kY
Sub-station

e) Extension of
Kallyanpur 132133 kY
Sub-station

fl Extension of Mirpur
132133 kV Sub-station

Total physical progress

up to FY 2003-2004

98Va

9j%a

657o

93Vo

78Vo

l00Vo

:78.07Vo

) Khulna-Ishurdi &
Bogra-
Barapukuria
230 kv
Transmission
Line

(a) Strengthening the
transmission system in
Western region of the
country.

(b) Evacuation of power
from the coal fired power
station at Barapukuria
now under
construction.

a) 230 kV line

b) 132 kV line

c) Khulna new Sub-station

d) Bogra new Sub-station

:387o

:307o

: l6Va

7Va

e) Barapukuria new Sub-station: 297c

Partial view of Aminbazar Sub-station under construction

@POV/ER GRID COMPANY OF BANGLADESH LTD.
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SI

No

Name of the
Project Project Objective

Progress of works of different
components of the pmject as at the

f) Extension of Ishurdi
Sub-station

147a

g) Extension of
Khulna(Central)
132133 KV Sub-station

h) Extension of Saidpur
132133 KV Substation

:147o

247o

i) Extension of Rangpur
132/33 KV Substation

24Vo

Total physical progress

up to FY 2003-2004
z 15.66%o

3 Ishurdi-
Baghabari-
Sirajganj-Bogra
230 kv
Transmission
Line

a) Interconnection
amongst Second East
West Interconnector,
Ishurdi-Khulna Line
and Bogra-
Barapukuria Line at
230 kV level.

b) Enhancement of reli-
ability by strengthening
the 230 kV transmis-
sion line.

c) Evacuation of power
from proposed 450
MW Combined Cycle
Power Station at
Sirajganj.

a) 230 kV line 47.92Va

9Vob) 2301132 kV new
Sub-staion

c) Land development
at Baghabari

977a

4 Second East-West
Electrical
Interconnector
Line (Ashugonj-
Jamuna Multi-
purpose Bridge-
Sirajganj 230 kV
transmission line)

a) Reduction of
dependency on the first
East - West

Interconnector
b) Strengtheningtrans-
mission system of East
and West Zone.
c) Reduction of over-
all transmission loss

Tender evaluation almost
completed and Contract
will be signed very soon.

Total physical progress
up to FY 2003-2004 25.274Vo

@powER GRrD coMpANy oF BAr.{GLADESH LTD.
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Contracts have been signed with different firms during the year for the following works:

The transmission assets under PGCB as at the end of f,"f 2003-2(M was as follows:

I
2
a
-)

4
5

6

230 kV Transmission Line
132 kV Transmission Line
66 kV Transmission Line
2301132 kV Sub-station
132133 kV Sub-station
661331 11 kV Sub-station

1465 circuit km.
4961 circuit km.
167 circuit km.

7 Nos. Capacity - 3150 MVA
67 Nos. Capacity - 5819 MVA
2Nos. Capacity -25.6 MVA

Mr. Md. Ruhul Amin, Dy. General Manager (Prqecrl) receiving Crest and Certificate from

Country Director, Asian Development Bank for outstanding performance in project implementation.

Maintenance works were accelerated during this year for effective operation of the system. The
annual maintenance works of lines and substations were done specially in the dry season
(December-March) of the year under 100 days maintenance program. No problem excepting some

minor faults was encountered in the system during the year because of proper maintenance.
Transmission lines and Sub-stations availability during the reporting year were 99.89Vo and
99.917o (approx.) respectively and transmission loss was 3.48Vo.

A comparative position-of grid interruption and transmission loss during the reporting year and
previous years is given below:

S1

NO

Description of works Date of signing
of contract

Expected Date of
Completion of Work

I Bogra-Barapukuria 230 kV 105 km
transmission line. I 1.10.2003 April2006

2 Extension of 230/132 kV Tongi & Hasnabad

Sub-station and 132/33 kV Kallyanpur
Sub-station. 25.08.2003 May 2005

-l Construction of B arapukuia 23O I 1 32 kY
new Sub-station and the Bay extension of
132133 kV Rangpur & Saidpur Sub-stations 10.t2.2003 December 2005

4 Bay extension of Tongi 132133 kY
Sub-station. 24.08.2003 April 2004

@powER GRID coMpAI{y oF'BANGLADEsH LTD.
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Fiscal Year Number of major
interruption due to

transmission system
problem

Transmission loss(7o)

1996-97 275 4.19
1997-98 161 4.4t
t998-99 150 4.14

1 999-2000 173 4.88
2000-2001 134 4.24
2001-2002 142 3.8 r
2002-2003 63 3.79
2003-2004 76 3.48

Number of transmission interruption due to generation fault has been excluded. Tripping in transmis-
sion system itself was relatively higher due to natural calamities. One major powe. fail*e occured in
October, 2003 (29.10.2003) due to fault at 132 kV bus of Ashuganj Power Starion. However, power
supply was restored at the shortest possible time by a team of dedicited and efficient workforce from
LDC and Operational Departments. The transmission loss has decreased this year in comparison to
previous years.

COMMERCIAL PERFORMANCE
In Financial Year 2003-2004, PGCB has stepped into its fifth year of Commercial Operation. Bills
were issued to BPDB, DESA, DESCO & PBSs ar Govr. approved tariff. The wheeiing charge of
Tk.O.2268 per Kwh at 132 kV end and Tk.0.2291 per Kwh ai:: tV end have become effectivJwith
the completion of transfer of whole of the transmission assets to the company. On 30th !we, ZO04,
the outstanding amount with DESA, PBSs, DESCO and RPC were Tk. 

'Arc')Z 
million, Tk.230.70

million, Tk. 150.70 million and Tk. 19.50 million respectively toraling a receivable of Tk.l,2l7 .02
million. The whole amount of Receivables from BPDB has been adjuited against DSL payable by
PGCB.

HT]MAN RESOI]RCB DEYELOPMENT
Training is an essential element fbr human resource development. PGCB has been endeavouring
relentlessly to build efficient manpower. With this objective, the company has been organizing local
and foreign training including on-the-job rraining.

o Local Thaining
During this year, with the financial assistance of USAID an extensive orientation training program for
1533 officers & staff was undertaken which was organised jointly by International Instititl of-Er"rgy,
USA and Centre for Management Development, Dhaka. The training programs were held at Dhafa,
Bogra, Khulna, Comilla & Chittagong. Besides, a total of eighty officers in the senior and mid levels
were given training at 8 sessions on Total Quality Management & Maintenance Management under
the sponsorship of USAID. In addition notable among other training programs under USam spon-
sorship are (1) Power Sector Unbundling & Corporatization (2) Small Group Activities, etc. Besides

168 of{icgs participated the training program at Dhaka on Sub-station Maintenance, power System
Control, Field Crew Responsibilities & Procedure, System Protection & Control, Transmissio, Lir.
Design etc. organized by Bonneville Power Administration (BpA) and USEA.

/@\qp powER GRrD COMPANY OF BAI{GLADESH LTD.



EEI Annuol Report 2ffi3-2004

o Foreign Tiaining
pGCB officials are sent for overseas training/visit to the installations of different utilities in order

to have an exposure on the operation and maintenance activities of those utilities engaged in trans-

mission business. For this purpose six officials were sent to BPA, USA for acquainting themselves

with theAmerican PoweiSystem Management. Besides, l0 officials visited PGCI, India & 11

officials visited TNB, Malaysia under study tour program. Seven officials have received training

in different countries under the sponsorship of USAID. Some of the major courses are:

Infrastructure & Reform, Fossil Power Generation, Advanced Forecasting & Modeling Technique

and Energy Statistics. In addition, 8 officials took part in training program in India & Nepal under

SARIE Executive Exchange Program. A total of five officials have received training, one on

power Transmission & Distribution in Germany, one on Energy efficiency for green productivity

in pakistan, one on Fibre Optic Communication Equipment in Switzerland and two on Financial

& Project Management in MalaYsia.

Mr. A.K.M. Firoz, Dy. General Manager (Design) receiving Annual
Performance Recognition Award 2004 of Asian Development Bank.

o Future Programme
One of the goals of the company is to provide training to each employee for at least three days in

a year. In oider to reach that goal action is under way for establishment of a training academy or

ot-her self-sufficient infrastructure which will facilitate to hold continuous training program for
enhancement of efficiency of employees. In the Training Academy local training will be provided to

all the employees batch wise by developing different training module. In the meantime arrangement

has been made for providing training to PGCB personnel at BPDB's training academy.

@ POWE,R GRID COMPANY OF BANGLADESH LTD.
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XINANCIAL PERFORMANCE

The value of gross fixed assets of the Company during the year 2003-2004 was Tk.5154g.70 mil-
lion. The net fixed asset was worth Tk.26631.85 milion. The debt-equity ratio of the company
was 80:20 which has not at disirable level due to the reason that the u-ornt of debt transferrid to
PGCB was at higher level. During the reporting year, PGCB paid to BpDB Tk.1245.g0 million
and to the Government Tk.l30 million as DSL.

During FY 2003-04, the Company earned a gross revenue of Tk.3869.30 million by wheeling of
power resulting a net profit of Tk. lll .12 million. During the year, the company eirned u ,"t-u*
of 6.27Vo on net fixed assets.

FI]IID MOBILISATION
PGCB was created in 1996. At that time, position of foreign financing to the power secor was not
satisfactory. Different donors abstained from foreign financing sincelhe perfo.mance of the sec-
tor was not at a satisfactory level. In this backdrop, PGCB was created tooperate on commercial
basis under power sector reform programme. In view of this initiative, Asian Development Bank
expressed interest to finance the implementation of a project comprising facilities iequired for
evacuation of power from Meghnaghat Power Station, then planned for implementation under the
private sector, to the national grid. The said facilities included Meghnaghat power Station
Associated Transmission Lines as well as installation of new substation ind extension of existing
substation. ADB, however, put a condition that a new entity would have to be created to take ovei
the responsibility of transmission sub-sector, which was to emerge as a new functional unit under
the Govt. approved power sector reform programme. Government approved ADB's proposal, and
accordingly PGCB was incorporated under Companies Act, 1994, and ADB came foiward to pro-
vide financing for Meghnaghat Power Station Associated 230 kV Transmission Lines project
under their Ninth Power Project Loan [505-BAN (SF)], amounting ro SDR 45.871million i.e.
US$ 66.34 million. Theloan agreement was signed in January, lggT.Theproject has already been
completed in FY 2002-03.

Being satisfied over the earnest endeavour of PGCB to move forward the sector reform pro-
gramme, ADB has provided another loan to PGCB under their Dhaka Power System Upgrade Project
for an amount of US$ 54.73 million for construction of 50 km 230 kV transmiision line ind usoiiut-
ed substation in the western part of Dhaka city, which would enable completion of a transmission line
ring around Dhaka city. The Loan Agreement was signed in January, 20b0, and it has become effec-
tive. The physical work of 78.07vo of the project was completed during the year.

ADB has provided a separate loan of US$ 1l1.60 million to PGCB under their West Zone Power
System Development Project for implementation of about 332 km long transmission lines and
associated substations for improvement of transmission network under the western grid. The Loan
Agreement was signed in January, 2002.In view of the speedy completion of project components,
ADB allocated foreign financing to PGCB to the tune of US$ 3.53 million out of the savings of
their Ninth Power Project Loan for implementation of different urgent works out side the siope
of original loan. ADB has committed to provide a loan of 65.70 million dollar to pGCB for
financing National Load Despatch Centre Project. A Loan Agreement has been signed in
December,Z003. Process has been started to borrow fund by issuing Bonds worth Tk.2000 mil-
lion to meet the local currency needs of the project. ADB's eagerness and cooperation to support
gradual development of power sector and moving its operation to commercial environment is
highly commendable.

Besides Asian Development Bank, KfW, Danida, Nordic Development Fund, SIDA have
expressed satisfaction over PGCB's work efficiency, its eagerness and earnest endeavour to

@POwER GRID CoMPANY oF BANGLADESH LTD.
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implement reform as well as institutional devel-

opment including its capacity building for proj-
e-t implementation, and have committed financ-
ing for some important transmission line and

substation projects.

Government has released an amount of
Tk.435.72 million in local currency through
Annual Development Programme (ADP) for
implementation of different projects during the

year.

EIffIRONMENT PROTECTION
All guidelines of the Department of
Environment (DOE) are being strictly followed
during implementation of transmission line proj-
ects to ensure that such activities do not affect
environment adversely. Care is being taken to
ensure that least damage is caused to existing
environment viz. homesteads, trees and plants

cultivation etc. during selection of line routes.

During acquisition of land for substations, fal-
low and low lands are selected to ensure that
people's livelihood i.e. environment is least

affected. Before selecting any project for imple-
mentation, Initial Environmental Examination
(IEE) and Environmental Impact Assessment
(EIA) studies are carried out as per guidelines of
DOE and Donor Agencies. Provisions for providing
Persons (PAPs) are made by preparing Resettlement

Emergency Restoration System (ERS) erected at

Aminbazar Sub-station site.

adequate compensation to Project Affected
Plan, based on those studies.

L

flITt'NE PTI\N
Government has already issued Vision statement with the aim of reaching electricity to all by

2020 andPGCB has also that mission. PGCB has drawn up a massive plan to strengthen the trans-

mission system and increase the capacity. Some of the major projects to be undertaken in future

are listed below :

@PO\MER GRID COMPANY OF BANGLADESH LTD.

Sl No. Name of Prqfcet Prescnt Status

I National Load Dispatch Centre (NLDC) Approved project and will be completed
by 2007-2008 under ADB financing

2 Shunt Compensation at Grid Sub-station
by Capacitor Banks

Under process of approval and effort is
under way to secure finance.

3 Procurement of 132/33 kV new mobile
Sub-station for emergency use

Under process of approval and effort is
under way to secure finance.

4 Construction & extension of grid sub-station
including transmission line facilities

Under process of approval and assurance
from ADB, EDCF (Korea) has been
received for financing

I
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5 3(Three) transmission Line Project (132 kV)
a) Thakurgaon-Panchagar 45 km. double circuit line
b) Naogaon-Joypurhar 40 km. double circuit line
c) Chuadanga-Jhenidah-Magura 73 km.
double circuit line

Under process of approval and effort
is under way to secure finance.

6 SylherShahjibazar-Ashuganj 230 kV Double
Circuit Line Construction Project

Under process of approval and effort
is under way to secure finance.

7 Bhandaria-Pathargata l32kY 66 km.
double circuit line

Under process of approval.

8 Barisal-Bhola 132 kV double circuit line Under process of approval and effort
is under way to secure finance.

9 Aminbazar-Savar-Manikganj l3Z ky 80 km.
double circuit line

Unapproved project.

lqCB has taken up massive long term plan in addition to the above projects for development of
infrastructure of transmission system to cover the whole area of the couniry under electricity net-
work by 2020. After implementation of the above projects the additional trinsmission faciliiies to
be added to the system are as follows:

l) 400 kV Transmission Line Construcrion : 473 km.
2) 230 kV Transmission Line Construction : 1369 km.
3) 132 kV Transmission Line Construction : 1573 km.
4) Enhancement of capacity of Sub-stations. : 32220 MVA

AW
The Board of Directors gratefully acknowledges all kinds of help, cooperation and support
received from the esteemed shareholders of the Company. I like to 

"ip."r, 
my heartfelt thanks to

the officers and staff of- the Company on behalf of the Board of Dirictors for their sincere per-
formance of duties for the overall development of the Company.

I also like to expre_ss my sincere gratitude and thanks to Power Division, Ministry of power,
Energy and Mineral Resources; Economic Relations Division, Ministry of Finance; Ministry of
Planning; Power Cell; Bangladesh Power Development Board; Dhaka Electric Supply Authority;
Rural Electrification Board; Rural Power Company Ltd.; other Government Depirtments; Asian
Development Bank; World Bank; USAID; KfW, Danida, NDF, SIDA and all otlher development
partners for their advice, guidance, support and cooperation in successful advancement and
achievement of company activities.

I once again like to thank you for your kind presence in the Sth Annual General Meeting of the
Company. At the same time I like to request you to kindly consider and adopt the Audited Aicounts,
Balance Sheet, Auditors' Report and the Directors' Report for the Financial iear ZOO3-2004.

In conclusion I pray to almighty Allah for continued success and prosperity of power Grid
Company of Bangladesh Ltd.

On behalf of the Board of Directors
,l"rl**4r-*
(Md. Mokhlesur Rahman Khandker)
Chairman
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Ihe Physical Ihrget & Achievement during the Fiscal Year 2U0,3'2U04

Erection of Terminal Tower in progress at
Barapukuria Sub-station.

Sl No. Name of the Pmj€ct thrgetforFY 20[,12004- Achievement during FY 2003-2004:

On going project:

1 Hasnabad - Aminbazar-

Tongi & Hanpur -

Meghnaghat 230 kV

Transmission Line.

To complete 35 7o of the

physical work of the proj-

ect.

230 kVTransmission Line
132 kV Transmission Line
230 kV S/S Extension at Hasnabad & Tongi

Aminbazar 2301132 kV S/S

Kalynpur 132133 kV S/S ext.

Mirpur 132/33 S/S Augmention
Ovelall Physical Prog. of FY 2003-2004

14.5 Vo

44.5 7o

45 7o

60 Vo

60 Vo

22 7o

33 Vo

2
Khulna - Ishurdi and

Bogra - Barapukuria 230

kV Transmission line.

To complete 25 Vo of the

physical work of the proj-

ect.

230 kv T/L
132 kv T/L
New SiS at Khulna
New S/S at Bogra
New S/S at Barapukuria
S/S Ext. at Ishurdi
Khulna(Central) 132133 kV S/S Ext
Saidpur l32l33kY S/S extension
Rangpur 132133 kV S/S extension

Oveiall physical Progress of FY 2003-2004

23 7o

30 Vo

16 7o

770
29 1o

14 Vo

14 7a

24 Vo

24 Vo

15.66 7o

J
Ishurdi - Baghabari -

Serajganj - Bogra 230 kV

Transmission line.

To complete 25 Vo of the

physical work of the proj

ect.

230 kV Transmission Line
New 230/132 kV S/S

Land Development at Baghabari
of FY 2003-2004

32.92 70

370
80 7o

18.5570

4

Second Eas - West Electrical

Interconnector line.(Ashuganj -

Jamuna Multipurpose Bridge -

Serajganj, 230 kV Transmision linel

To complete 15 7r ofthe

physical work of the proj-

ect.

230 kV Transmission Line

Transport Vehicles

Land Acquisition at Serajgang

Overall Physical Progress ofFY 2003-2004

l0 7o

35 Ia

90 Vo

5.234Vo

J
Joydevpur - Kabirpur -

Tangail 132 kV

Transmission Line.

To complete 12 Vo of the

physical work of the proj-

ect.

Feasibility Study

Mechinery & Equipment

Engineering Consultancy

Field establishment

Overall Physical Progress of FY 2003-2004

80 Vo

5.24 ?o

60 7o

15.10 va

4.92 7o

@ POWER GRID COMPAI{Y OF'BANGLADESH LTD.
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PROJECT UNDER IMPLEMBNIATION

1. Hasnabad - Aminbazar - Tong & Haripur - Meghnaghat 230 kV Thansmission line.

Scope of Work 1) 230 kV line at Hasnabad-Aminbazar-Tongi(50 Km) &
Haripur-Meghnaghat( I 0 kM).
11) 230/132 kV New S/S ar Aminbazar.
i1i) 2301132 kV S/S extension at Hasnabad, Tongi &
132/33 kV S/S extension ar Mirpur and Kallyanpur.
iv) 132133 kV GIS Substation ar Gulshan & Rampura-
Gulshan 132 kV Line (Cable).

Objectives: a) Establishing a230 kV power transmission line ring around
Dhaka city to enhance power transmission capacity for
supplying power to greater Dhaka area including Dhaka
city and make the same reliable.
b) Establishing additional capacity for transmission of power
from Meghnaghat Power Station to Dhaka city to
meet incremental demand.
c) Enhancing capacity of some S/S in Dhaka to meet the
growing demand of that area.

Estimated Cost: Total : Tk. 3804.19 million
P.A. : Tk 2241.48 million

Source of Finance
Progress during 2003-2004
Progress up to June 2004
Year of Completion

607o ADB & 40 Vo GOB
33Vo

78.07Vo

2005-2006

Installation of transformers at Barapukuria Sub-station

@pov/ER GRrD coMpANy oF BANGLADESH LTD.
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Z Xhuhr - Ishmdi em nogr&-Berepuhia 23x0kY lhanmiscftDn Lirc.

Scope of Work 1) 230 kV line at Khulna - Ishurdi (167 Km) & Bogra -

Barapukuria (105 Km).

11) 132 kV line at Barapukuria- Saidpur (35 Km)
& Barapukuria Rangpur(45 Km).

111) 23Oll32 kV New S/S at Bogra, Khulna & Barapukuria &
132133 kV new S/S at BaraPukuria.

iv) 2301132 kV S/S extension at Ishurdi & 132133 kV S/S

extension at Saidpur, Rangpur & Khulna (Central).

Hon'ble State Minister for Power Mr. Iqbal Hassan Mahmood giving
deliberation during his visit to PGCB Head Office.

Objectives a) Strengthening the transmission system in the North
& Western region of the country.

b) Evacuation of power from the coal fired power
station at Barapukuria now under construction.

Estimated Cost

@powER GRID coMpANy oF BAI{GLADESH LTD.

EI

D2-
J

Total : Tk. 8912.00 million
P.A. : Tk.5464.20 million
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Source ofFinance

Progress during 2003 -2004
Progress up to June 2004
Year of Completion

6l.3lo/o ADB, NDF, KfiV. S[DA, Suppliers
credit & pCCn's own financing & 38.69 o/o GoB

15.66 Vo

15.66a/

2006-2007

The Ambassador of the USA in Bangladesh Mr. Harry K. Thomas visiting
PGCB Head Office.

3. rshurdi - Baghabari- serqigaqi- Bogra 230 kv rhansmission Line.

Scope of Work : l) 230 kV line at Ishurdi - Baghabari 55 Km Line &
Baghabari-Serajganj- Bogra I 20 km.

ii) 2301132 kV New SiS at Baghabari

Objectives a) Interconnection amongst Second East-West
Interconnector, Ishurdi-Khulna Line and
Bogra-Barapukuria Line at 230 kV level.

b) Enhancement of reliability by strengthening
the 230 kV transmission line.

c) Evacuation of power from proposed 450 uw
Combined Cycle Power Station at Serajganj.

@PowER GRID C.MPANY oF BANGLADESH LTD.
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Estimated Cost

Source of Finance

Progress during 2003-2004
Progress up to June 2004

Year of Completion

18.55%o

28-59Vo

2006-2001

Chairman, PGCB Board of Directors Mr. Khwaja Ghulam Ahmed presenting
crest to former chairman Mr. Md. Mokhlesur Rahman Khandker.

4. Second East-West Interconnector Thansmission line Project (Ashugaqi'Jamuna Bridge-

Sirajgaqr) 230 kV Thansmission line.

Scope of Work : i) 230 kV line at Ashuganj-Sirajganj (160 Km)

1l) 230 kV Switching station at Sirajganj'

111) 230/132 kV Substation extension at Ashuganj.

Objectives a) Reduction of dependency on the first
East-West Interconnector.

b) Strengthening transmission system

of East and West Zone.

c) Reduction of overall transmission loss

@POWER GRID COMPANY OF BANGLADESH LTD.

Total: Tk. 3787.60 million
P.A. : Tk2325.40 million

6l.4}VoADB, KfW & Suppliers credit & 38.60 7o GOB.
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Estimated Cost

Source of Finance

Progress during 2003-2004
Progress up to June 2004
Year of Completion

Estimated Cost

Source of Finance
Progress during 2003-2004
Progress up to June 2004
Year of Completion

Total: Tk. 361 1.30 million
P.A. : Tk 1912.40 million

53Vo ADB & 41 7o GOB

5.234 Vo

5.2747o
2006-2007

Managing Director, PGCB handing over a Cheque of Group Insurance to the
family member of deceased employee.

5. Joydevpur-Kabirpur-Ihngail 132 kv lhansmission line.

Scope of work : 1) 132 kv line ar Joydevpur-Kabirpur (25 kM)
& Kabirpur- Tangail(50Km).
il) 132133 kV S/S extension at Joydevpur.

Objectives a) Ensuring adequate and stable power supply to areas
under Kabirpur, Manikgonj and Tangail 132 kV substations.

b) Solving low voltage problem in areas under Tangail,
Manikgonj and Kabirpw 132 kV Subsrations.

c) Reducing overloading of Ghorasal-Tongi230 kV line.

d) Meeting the growing demand of Joydevpur S/S area.

Total :Tk. 1286.00 million
P.A. : Tk 1022.80 million

DANIDA's mixed credit-financing programme.
4.92 Vo

4.92Vo

2005-2006

@powER GRrD coMpAr{y oF BANGLADESH LTD.
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ro ffiDJI?H,ffiI"e#' ",POWER GRID COMPANY OF BANGLADESII LIMITEI)

We have audited the accompanying financial statements of Power Grid Company of Bangladesh

Limited, comprising of Balancesheet as at June 30,2004 and the related Profit and Loss Account,

Statement of 
^Ctranles 

in Equity and Cash Flow Statement for the year then ended. The prepara-

tion of these financial statements is the responsibility of the Company's management. Our respon-

sibility is to express an independent opinion on these financial statements based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those

standards require that we plan and perform the audit to obtain reasonable assurance about whether

the financial statements are free of material misstatement. An audit includes examining on a test

basis, evidence supporting the amounts and disclosures in the financial statements. An audit also

includes assessingt-he accounting principles used and significant estimates made by management,

as well as evaluaiing the overalifinancial statement presentation. We believe that our audit pro-

vides a reasonable basis for our opinion'

In our opinion, the financial statements, prepared in accordance with Bangladesh Accounting

Standardi (BAS), give a true and fair view of the state of the company's affairs as at June 30,2004

and of the results of its operation and its cash flow for the year then ended and comply with the

Companies Act, 1994 and other applicable laws and regulations.

We also report that:

a) we have obtained all the information and explanations which to the best of our knowl-

edge and belief were necessary for the purpose of our audit and made due verification

thereof ;

b) in our opinion, proper books of account as required by law have been kept by the compa-

ny so far as it appeared from our examination of those books ;

c) the company's balance sheet and profit and loss account dealt with by the report are in agree-

ment with the books of account.

n-tet-
(BASU BANERIEE NATH & CO.)
CHARTERED ACCOI]NIANTS

Dated: 06 Dec. 2004

@POWER GRID COMPANY OF BANGLADESH LTD.
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Power Grid Company of Bangtadesh Ltd.
Dhaka

Balance Sheet as at 30 Juner 2,(M

2W4
Notes ThkaSources of Fund

Shareholders Fund:

i) Share Capital
ii) Deposit for Shares
Grant From SIDA
Long Term Loan
Profit and Loss Account

Application of Fund
Fixed Assets
Gross Block Assets
Less: Depreciation

Net Block Assets
Capital Work-in-progress
Preliminary Expenses

Current Assets, Loan & Advances:
Inventory
Advance, Deposit & Prepayment
Accounts Receivable
Cash and Bank Balance

05
06
07
08

l0
ll

t2
l3
I4
l5

3,643,591,000
1,924,509,600

14,921,615
23,721,499,514

415,370,493

2003
Taka

3,643,591,000
1,663,073,600

23,078,033,939
342,141,503

Total 29,719,781,222 28,726,930,042

09

Less Current Liabilities and Provision
For Expenses 16
Current portion of long term loan 17
Account Current with Corporation
For Other Finance 18
For Deposit Works 19

51,549,696,957
24,910,949,339

26,637,949,519
1,839,950,279

769,985

237,162,878
244,736,181

1,250,919,696
r922.966,657
3,655,795,402

835,696,329
1,430,000,000

29.560,683
66,709,950
53,607,000

4t 512 96t

49,271,567,014
23,L26,469,299

26,145,099,716
814,447,352

923,981

204,002,097
378,699,693

1,019,999,325
1,019,242,634
21620,932,739

502,615,019
307,909,696

44.049,032

l
Net Current Assets 1,241,212,441 1,766,359,993

rotal 2e,ru.,75!e. IEJZS&JLM-

This financial statement should be read in conjunction with the annexed notes.

<7,/t, Ar-?-=rf
Company Secretary Director Director

Signed in terms of our report of even date

Dated: 06 Dec. 2004
Ispahani Building (3rd Floor)
l4-15, Motijheel Commercial Area
Dhaka-1000

ndfr.f-.
NATH & CO.)(BASt]

CHARTERED ACCOUNTANTS

@Po\MER GRID CoMPANY oF BANGLADESH LTD.



IllAnnuol Report 2m3-2004

Income:
Transmission charge
Misc. income
Misc. Sales
Interest Income
Rental Income

Less: Expenditurt:
Salary and other emPloYee benefits
Directors' honorarium & support service allowance

Travelling and Conveyance
Functions, games and entertainment
Rent, Rates & Taxes
Postage, Telephone & fax
Recruitment and Training
CPF contribution
Gratuity
Electricity and Power
Office contingency
Fuel & lubricant
Advertisement & PublicitY
Security expense
Insurance
Bank charges and commission
Consultancy
Repair & Maintenance
Audit fee
C & F, Carrying & Handling
Donation & Subscription
Legal Expenses
Interest and other financial expenses
Miscellaneous expenses
Depreciation and amortization

20

2l

Net Profit before tax
Less Deferred payment of income tax 22

Net Profit after tax
Prior year's adjustment 23

Un-appropriated Profit brought forward

Un-appropriated Profit transferred to Balance Sheet

Direct0r

Power Grid Company of Bangladesh Ltd.
Dhaka

Prolit and Loss account for the year ended 30 June,2(X)4

Notes
2004
Taka

I
837,369

2,868,446
58,798,728

3,931,865,989 2,332,790,894

2003
Taka

2.272,242,258
9,2r0,169
4,r32.136

47,r83,666
22,665

2,276,084,,287

-@
56,706,607
13,t66.466

272.268.430

177,990,549
249,000

6,853,152
5 16,1 93

3,457,336
2,341,986

621,173
1,994,270
6,712,928

t6,567,222
4,385,428
4,575,358
1,954,080

13,168,020
1,652,249

257,187

65,405,007
30,000
90,420

1,139,670

873,952,554
284,404

1,091 886,l0l

260,009,044
130,898

12,122,662
77t,614

6,009,894
3,968,685

317,719
8,381,427

32,068,758
24,971,104

6,056,630
1,493,488
2,708,680

19.786,095
1,959,298

545.444
35,000

88,03 1,359
35,000

463,331

29.340
1,553,868,175

418,704
1,784 61,371

3,814,743,340

117,122,649
43,920,993

73,201,656
27,334

342,141,503

This financial statement should be read in conjunction with the annexed notes

<q.,b,
fomj-anyj@

-6Jr-=-z4f

Dated: 06 Dec. 2004
Ispahani Building (3rd Floor)
l4-15, Motijheel Commercial Area
Dhaka-1000

Signed in terms of our report of even date.

Aa-e^i* ottar-.
(BASU BANERIEE NATH & CO.)
CHARTERED ACCOUNTANTS

415.370.493 342,141.503

Managing Director

@POWER GRID COMPANY OF BANGLADESH LTD.
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Power Grid Company of Bangladesh Ltd.
Dhaka

Cash Flow Statement for the year ended 30 JuneJ(M.

A. CASH FLOW FROM OPERATING ACTIVITIES:
2004
Thka

Net Profit 73,201,656

t,784.56t.371
43,920.993

27,334
32,068,758

1,860,578,456

(231.921,361)

279,9 r r.000
(14,996,820)

t,122,090,304
8 r .98 r.825

ll-5.789,541

1,352.854.489

NET CASH PROVIDED BY OPERATING ACTIVITIES

B. CASE TT.OW FROM INVESTING ACTIVTIIES:
Addition to fixed assets, capital work
in progress and capital overhead

NET CASH (USED IN) INVESTING ACTIVITIES

(3,302.632,769) (19.128.791,085)

$,302,632,769) (19,129,791,095)

2003
Taka

ADJUSTMENT TO RECONCILE NET PROFIT TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation on fixed assets and amortization of assets
Deferred income tax
Prior year adjustment
Provision for gratuity

CHANGES IN WORKING ASSETS AND LIABILITIES:
Income receivable
Interest payable
Advance Payment of corporate income tax
Current porton of long term loan
Other expenses payable
Other current assets

C. CASH FLOW FROM FINANCINGACTIVTIIES:
Share capital and deposit for share
Grant from SIDA
Long term loan

NET CASH PROVIDED BY FINANCING ACTIVITIES
(DECREASE)/ INCREASE IN CASH (A+B+C)

Cash, beginning of financial year

CASH, END OF FINANCIALYEAR

<q./u -@r---=r
Company Secretary

2,t70,740,000

16,204.s49.378

18,375,289,379

261,435,000
14,821,615

643,465,s75

903.724.022

1,019,242,635

56,706,607

I ,09 I ,996, I 0l

13,166,466
7,839,31 8

1,112,891,995

(844,319,949)
277,016,094
(20,063,323)
307,909,696
94,341,091
(7,307,676)

(192,424,097)

223,672,698

795,s69,937

Dated: 06 Dec. 2004
Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area
Dhaka-1000

1,922,966,657

Director Managing Director
Signed in terms of our report of even date.

(BASU BAN
m*t&t-.

NATH & CO.)
CHARTERED ACCOUNTANTS
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Power Grid Company of Bangladesh Ltd.
Dhaka

statement of changes in Equity for the year ended 30 June 2004.

<q.b" -€J-r-=--rr
Company Secretary

Dated: 06 Dec. 2004

Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area

Dhaka-1000

Managing Director
Signed in terms of our report of even date.

nJbt-
(BASU BANERJEE NATH & CO.)

CHARTERED ACCOUNTANTS

Director

Share
Capital

Accumulated
Profit

Total

Balance at 30 June 2003

Net profit for the year

Prior year's adjustment

Issue of Share Capital

3,643,581,000 342,14t,503

73.201,656

21,334

3,985,122,503

13,201,656

21,334

Balance at 30 June,2004, 3,643,581,000 415,370,493 4,058,95L,493

@POV/ER GRID COMPANY OF BANGLADESH LTD.
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POWER GRID COMPAIYY OF BANGLADESH LIMITED
DIIAKA

NOTES TO THE ACCOI]NTS FOR THE YEAR ENDED JUNE 3O,2OO4

01 STRUCTT]RE OF TIIE COMPAITIY:

Power Grid Complny of Bangladesh Limited was incorporared on 2l-ll-1996 having
Registration No.C-31820 (941)/96 under the Companies Act, 1994 as a Private limited
company which has subsequently been converted to a public limited company.

OBJECTTVES OF TIIE COMPANY:

The objectives for which the Company was established include. interalia, the followings:

T9 Plan, promote, develop, operate and maintain an integrated and efficient power trans-
mis,sion system network in all its aspects including planning, investigation, research,
design and engineering, preparation of preliminary feasibility and detailed project reports,
construction, operation and maintenance of transmission lines, sub-stations, load dispatch
centers and communication facilities and appurtenant works, coordination of integrated
operation of regional, national and international grid systems, providing contultar.y
services in power systems, field, execution of turnkey jobs for other utiliiies/ organiza-
tions, wheeling of power, purchase and sale of power.

COMPOI\ENTS OF FINANCIAL STATEMENTS :

Financial Statements comprise of:

02.

03.

a) Balance Sheet
b) Profit and Loss Account
c) Cash Flow Statement
d) Changes in Equity
e) Notes to the Accounts

04. SIGIVT'ICANTACCOT]NTINGPOLIC*

(a) Basis of Accounts:

Accounts have been prepared under generally accepted accounting principles
following historical cost convention.

(b) Fixed Assets:

(c)

Fixed Assets except Land and Land Development are stated at cost less
accumulated depreciation.

Depreciation:

Depreciation is charged on all assets except land and land development on
straight line method for the year on gross value of assets as on 30 June, 2003 plus
addition during the year with effect from the date of acquisition on Historical
Cost Basis. Depreciation has been charged on additions considering the date
when assets are put into use.

@PowER GRID CoMPANY oF BANGLADESH LTD.
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The rates at which assets are depreciated per annum are given below:

Building
Plant and Machinery (Sub-station & lines)
Motor Vehicle
Office Equipment
Signboard
Furniture and Fixture

57o

3.57o
20Vo

l07o
257o
lUVo

(d) The company operates a contributory provident fund for its regular employees. The fund

is administered by the Board of Trustees.

The regular employee of the company is covered under a group term insurance scheme.

The company also maintains gratuify scheme for regular employees of the company, pro-

vision foi wirictr has been mide in accounts. Employees are entitled to gratuity benefits

after completion of minimum 3 years' service in the company but provision has been

made for persons who have not completed 3 years. The gratuity,is calculated on the last

basic salary and is payable at the rate of two months' basic salary for every completed year

of service. The provision for gratuity is yet to be funded.

(e) Income:

Income is generated from Transmission of electricity through partially-transferred instal-

lations up io 3l-12- 2002 and through wholly transferred assets thereafter as per notifica-

tions of Power Division, MPEMR.

(f) Revenue Recognition:

Revenue from transmission charge is recognized at the time of monthly bill produced to

Bangladesh Power Development Board, Dhaka Electric Supply Authority, Rural
Elecirification Board, Rural Power Company Limited and Dhaka Electric Supply

Company Ltd. as per monthly fixed rate of electricity transmission charge up to 3l-12-
2O02 and thereafter on K.W hour rate basis.

Accrued interest income from fixed deposit is taken at net figure. The Banks deducted the

tax at source on interest income at the time of maturity or encashment for deposit into

Govt. treasury. Tax is taken into account at the time of deduction.

(g) Foreign crrrency transactions:

Transactions in Foreign currencies are converted into Bangladesh Taka at the exchange

rates ruling on the transaction dates'

(h) Comparative infomation:

Relevant comparative information have been presented in the financial statement. Last

year's figures have been rearranged wherever considered necessary to conform to current

year's presentation.

(i) Reporting Period:

Financial statements of the company cover one year from 1st July, 2003 to 30 June, 2004

consistently.

(i) Figures have been rounded offto nearest taka

@POWER GRID COMPANY OF BANGLADESH LTD.
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06. DEPOSIT FOR SHARES (GOYT. EQIIITI): Tk.1,9A,508,600

This represents the amount of Deposit for Share (Govt. Equity) as on 30-06 -2004 received from the
Government of the People's Republic of Bangladesh as part of Govt. Equity against the development
projects and {1o reprgsglts the amount of deposit for share of BPDB as part of final assets tians-
ferred from PDB to PGCBL.

Break-up of the above amount is given below:
Particulars

Balance as on 0l-07-2003
Add: Received during the year from the Govt. as part of
equity in respect of development projects
Add: Purchased consideration to be settled through shares
allotment by PGCB as part of final assets transferred
from PDB to PGCB
Balance as on 30-6-2004.

05. SEARE CAPIIAL:
a) Authorized Share Capital:

10,000,000 Ordinary Shares of Tk.1,000 each

b) Paid-up Share Capital:
3,643,581 Ordinary Shares of Tk.1000 each

The break-up of the paid up share capital is as follows

Particulars:

3m,011 Sharcs of Tk l,000 each fully called and paid up in cash
3,343,570 Shares of Tk.1,000 each paid up other-wise
than in cash

Totat

Particulars
i) ADB Loan
ii) Govt. Loan
iii) Bangladesh Power Development Board (lDA Cr. 2016 BD)
iv) Assigned Loans
v) Exchange Rate Fluctuation Loss
vi) Interest on Deposits
vii) Int. on GOB and ADB Loan
viii) Suppliers Credit
vii) SIDA Loan

Total

3,643,581,000 3,643,591,000

2004 (Tk.)

10,000,000,000

2004 (Tk )
300,011,000

3.343.570.000
3,643,581,000

2004 (Taka)

1,663,073,600

2004 0hka)
2,863,902.732
1,168,512,400

8,003,670
18,538,221,949

488,972,148
44,016,094

5 15, I 81,33 1

60,171,209
34,517,981

W

2003 (Tk.)

10,000,000,000

2003 ffk)
300,011,000

3.343.570.000
3,643,581,000

2003 (Taka)

765,333,600

2ffi3(Taka)
2,262,784,904

994,222,400
9,003,670

19,169,r10,502
264,419,619

44,016,094
339,476,950

2f2q78,033,939

261 ,435,000 426,000,000

1,e2!eqqg
47t,740.000

1,663,q2$qq.

W. GRANT FROM SIDA: Tk. 14,821,615

The above amount represents the upfront grant by SIDA as per agreement with the Government of
Bangladesh, which will be set off against the interest during construction and the interest to be
accrued for the repayment period. The actual amount of interest will be ascertained after completion
of the project.

0E. LONG IERM LOAN: TH23;721,4W,514

The break-up of the above loan is as follows:

@PowER GRID CoMPANY oFBANGLADESH LTD.
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i)
iD
iii)
iv)
v)
vi)

vii)
viii)

ix)
x)

xi)
xii)
xiii)
xiv)
xv)
xvi)

xvii)

Particulars

Meghnaghat-Haripur Line
Meghnaghat-Comilla Line
Haripur-Ghorashal turn-in-out
Substation-Extension-Comilla North
Substation-Extension-HariPur
Mymensingh Power Station Associated Transmission Line

Rampura Substation
Hasnabad-Aminbazar-Tongi Line
Substation Extension-MirPur
Substation-Aminbazar
Emergency Restoration SYstem

National Load Dispatch Centre

Horipur-Rampura Line
Substation Extension-Tongi, Hasnabad & Kallyanpur

Ashuganj-Seraj ganj (NipPon)

Khulna-Ishwardi (Nippon)
Khulna-Ishwardi (TATA )

(i) ADB Loan: Tk 2,863902,732

The above loan was received for the following components:

Loan
No.

I 505
1505

1505

1505

1505

l 505
1505

t73l
1505

1731
1505

1505

t73l

1 885

1 885
1885

2004
Taka

2003

26,483,246
246,315,756
130,358,070
28,235,421
12,100,895

124,571,087
505,480,730
356,172,198

6,689,816
40,034,613
46,849,40r
7,639,494

731,193,479

rotar W@
This is repayable within 25 years with 5 years grace period. During the year the company paid to

Govt. as Debt Service liability amounting to Tk.18,173,836 as interest and Tk.52,000,000 as

Principal amount against ADB Loan No. 1505.

(ii) Govt Loan: Tk. 1,168,5L2,4N

The above loan was received from Govt. for the following projects

Particulars
a) Comilla-Meghnaghat-Rampura and Meghnaghat-Haripur-230 kV

Transmission Line and NLDC 806,142,400

b) Hasnabad-Aminbazar-Tongi Transmission Line 234,200,000

c) Kabirpur-Tangail-Sirajgonj Transmission line 200,000

d) Ishurdy-Baghabari-SiarajgonjBograTransmissionline 51,500,000

e) Khulna-lshurdy-Bogra-Barapukuria transmission line 66,740,000

0 Ashugonj- Jamuna Bridge-serajgong (Inter Connector Line) 9,730,000

Total iF85-12/oo

This loan is repayable within l5 years with 5 years grace period.

2004 (Taka) 2003 (Taka)

799,822,400
154,200,000

200,000

20,000,000
20,000,000

w

@POWER GRID COMPANY OF BANGLADESH LTD.
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1.133.487
225.486,623
141,536,430
29,235,421
12,100,895

124.571,087
562.653,425
428,495,444
67,153,961

281,924,349
49.299,119
16,739,594

736,863,306
49,220,486
3,165,650
3,836,296

120,886,559
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During the year the company received Tk. 6,320,000 for Comilla-MeghnagharRampura and
Meghnaghat-Haripur 230 kV. Transmission line and NLDC and Tk. 8o,6OO,OOO for Fiasnabad-
Aminbazar-Tongi Transmission Line Project. The Company also received Tk.31,500,000 for
Ishurdy-Baghabari-Sirajgonj-Bogra Transmission Line Piojects and Tk. 46,740,000 for Khulna-
Ishurdy-Bogra-Bara pukuria Transmission line and Tk. 9,730,000 for Ashugonj-Jamuna Bridge-
Serajgong (Inter Connector) Line projects.

(iii) Bangladesh Power llevelopment Board (IDA cr.2l)r6 BD): Tk.E,003,670

The above loan was received from Bangladesh Power Development Board for purchase of capital
assets such as cars, computers etc. This is payable within 20 years with 5 years giuce period. During
the year the company provided for Tk. 612,28l as interest @ Tk7.65vo p-.a.

(iv) Assigned Loan: Tk 1E,5381221,949

The break of the above loan is as follows

Above loans have been taken over from BPDB and DESA along with the fixed assets at written down
value in different phases, the break-up of which are given below:

1. Assigned Loan from BPDB :

lst Phase - Comilla (North) and Haripur 230 kV Sub-station and Haripaur-Ghorashal 230kv.45
KM Transmission Line.

2nd Phase - Hasnabad and Tongi 2301132 kV. Sub-station and Hasnabad-Haripaur 230 kV. 16.5
KM Transmission line.

3rd Phase - Grid Maintenance Division viz Dhaka (North), Dhaka (South), Dhaka (Easr), Aricha,
Comilla and Mymensingh, Telecommunication Division, Siddhirgonj, System Protection
and Metering Division, Dhaka, Grid Circle office, Dhaka.

4th Phase- 230 kV and 132 kV Transmission line, Sub-station of Chittagong and Sylhet Division.
5th Phase - 230 kY, I32 kV, and 66 kV Transmission line and Grid Sub-station of western part of

the Country.

2. Assigned Loan from DESA:

1st Phase -Bhulta, Joydevpur and Manikgonj 132133 kV. Sub-station & related Transmission Line.
2nd Phase -Kallyanpur and Mirpur 132133 kV. Sub-station & related Transmission Line have been
taken over along with a loan of rk. 2,074,918,000 during the year under audit.

During the year, the Company provided for interest @ 5Vo p.a. on all the assigned loans. It is noted
that the subsidiary loan agreements of the above loans with the Government are still with BpDB and
DESA. So, the repayments are made through BPDB and DESA.

Particulars

Opening

Balance

Addition

during the
year

Re-payment/

adjustment

made during
the year

Current

Portion of
the Debt Balance

2003

Closing

Balance

1) Assigned loan

tiom BPDB I 6,88 1,2 10,502 1,245,806,553 r 16.000,000 t4,475,403,494 16,881,210,502
2) Assigned loan

from DESA 2,287.900.000 2,074,9 r 8,000 100,000,000 200,000.000 4,062,818,000 2,287,900,000
Total 19,169,110,502 2,074,919,000 1,345,806,553 316,000,000 18,538,221,949 19,L69,1L0,502
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(v) Exchange rate fluctuation loss Tk.4E8)972,148

The above amount represents foreign cuffency exchange rate fluctuation loss on the loans

utilized for import of materials and construction works of different projects under ADB

finance and also includes loss on account of loan transferred from BPDB.

During the year 2OO3-2004,Tk.228,552,530 was recorded for exchangerate fluctuation loss.

(vi) Interest on Deposit: Tk.44r016'094

This is as per last account and represents net interest earned from fixed deposit/STD account

created out of gov ernment loan received by the company up to last account. As per

instruction from the Govt., the interest is to be refunded to them in due course. The entire

amount has been directly credited to Balance Sheet under long term loan.

(vii) Interest on GIOB and ADB Loan: Tk. 515'181'331

The above amount represents the interest balance on GOB and ADB loan at the end of the period.

Movement of the above amount is given below:

Balance as on July 01

Interest charged during the Year

Payment made during the Year
Balance as on June 30

2004 (Tk.)
339,476,850
254.418.317
593,951,171
78.113.836

115-L&LJ3_1_

2003 flk.)
235,1 18,848
182.392.002
411,510,850
78.034.000

39fl5.859

09. FXED ASSETS: Tk 26,637'4EE"518

Basis of valuation of property, plant and equipment has been stated in Note 4 (b)' The rates

and basis of depreciationare stated in Note 4 (c). The details of fixed assets are given below:

Particulars Land & Land

Development

Building Plant and

Machinery

Furniture

& Fixture

Office

Equipment

Motor

Vehicle

Sign-

board

Total
Taka

Cost at 1-7-03 38 1,844,098 20,933,116 48,823,239,067 ? q75 i)1R 12,459,297 30,040.327 75,8 l0 49.2T 1,561 .013

Addition 9.748,070 2,233,611,093 2,971,191 6,908,064 20,883,269 4,588, l5 l 2.218.169.844

Disposals
( I ,640,000) (1,640,000)

Balance at 30-6-04 391,592,168 20,933,176 51,056,910,160 5,946,429 19,367,361 49,283,596 4,663,961 51,548,696,857

Accumulated Dep

on 1-7-03 704,026 23,108,297,996 730,086 3,484,704 r 3, I 86,662 @,822 23,126,468,296

Dep. for the year l,046,659 1,775,846,683 363,333 1,3@,739 5,661.027 t24,936 1,784,407.317

Adjustment (21,334) (27,334)

Balance at 30-6-04 1,750,685 24,88/.,144,679 1,093,419 4,849,443 18,820,355 189,758 24,910,848,339

Net block value

on 30-6-04 39 1,592,168 _]9J-82,4e1
-J,lJ65_,48)

4J5l0l_q 14,5 r 7,918 !163J4 4fl1203- _26631,E4&:!8

Accumulated depreciation of Plant & Machinery includes Tk. 18,820,930,000 for acquired a1s9t1.

Addition to Plant and Machinery represents the assets transferred from BPDB, DESA to PGCB

and a portion of capital work-in-progress, which was transferred to fixed assets. Fixed Assets

Register has been maintained in a computer software programme.

@POWER GRID COMPANY OF BANGLADESH LTD.



Annuol Report 2003-2004 EII

10. CAPITAL WORK IN PROGRESS: TK.1,E39,950278

This represents the cost of transmission line and substation, which were under construction. The project-
wise break up of the above amount is as follows:

Particulars
Meghnaghat associated Transmission line
Kabirpur-Tangail-Siraj gonj Trns.Line
NLDC
Hasnabad-Aminbazar-Tongi Trans.Line
Ishuardi-B aghabari-S iraj gonj B ogra Trans.Line
Barapukuria-Bogra-Saiyedpur Rangpur Transmission Line
Tangail-Jamalpur Transmission line
Khulna-lshuardi-Bogra-Barapukuria Transmission line
Ashugonj -Jamuna,Bridge-Siraj gonj Transmis sion I ine
Mymensingh-Joydebpur Trans.Line

Sylhet-Shahjibazar-Ashugonj -Transmission line
Tongi l32kV Sub-station extension
Exchange Rate Fluctuation loss

Inventory in Transit
Total

2004 (Tk.) 2003 (Tk.)

_r.83ffi0p78

11. PRELIMINARY HPENSES: Tk 769,985

This represents the preliminary expenses incurred at the time of incorporation of the company and is
written off @ l07o p.a.

i)
ii)
iii)
iv)
v)

vi)
vii)
viii)
ix)
x)
xi)
xii)
xii)
xiii)

g,l30,gg2
l.07g,3gg

38.454,676
1,322,638,961

144.459,370
30.266,593

264.516
268,516,169

4,427,747
93,200

434,150
17,390,850
2,794,716

2004 (Tk.)
923.981
l53,996
769,985

15,004
314,090
t34,000

6,375,145
1,777,688

97,31 1,900
3 I 3,100

138,494,654

780,389
27,245,664

747,658.932
4,432,393

531,764
264,516

5,053,613
163,394

93,200
363,928

24,884,123
2,374,786

-u4Al1-3s2

2003 ffk.)
1,077,977

153,996
923,981

219,850,000
15,004

895.764
63,125

2,023,112

32,083,444
261.400

123,497,834

12. INVENTORY: TK. 237,162,E7E

The above amount represents the closing inventory of stationery and electrical goods as on June 30,
2OO4. The electrical goods include spare parts, which were received from Bangladesh Power
Development Board (BPDB) along with the transferred sub-station and lines. Inventory has been valued
on moving average basis. Physical verification was done by the respective offices at end of the year.

13. ADVANCE, DEPOSIT AND PREPAYMENT: Ik. 24H,J36,181

The break-up of the above amount is as follows:
2004 (Tk.) 2003 (Tk.)

Particulars
Balance as on 0l-01-2003
Less: Written off- l07o
Balance as on 30-06-2004

Advance to BPDB (RRAGS)
Advance against purchase
Advance against expenses
Advance against TA/DA
Advance to Contractors/Suppliers
Advance against Rent
Advance of Branch Offices
Deposit with other
Advance Tax

Total 244.736.181 378.689.683
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i)

ii)
iii)

Advance tax represents income tax deducted at source on import of raw materials, interest on FDR and STD

account and advance payment of tax.

14. ACCOUNTS RECEMBLE: Tk. 1250,9L9,6E6

The break-up of the above atnount is as follows:

Particulars
Transmission charge receivable from BPDB, DESA,
RPC & PBSs of REB

Repair & Maintenance charge receivable from DESA
Receivable from GMD's

2004 (Tk.) 2003 (Tk.)
r,2t7,285,4tt 996.632.349

Total !250919,686 L918,998'325-

The age wise analysis of receivables a-qainst wheelin-e charge Tk. 1,211,285.411 was as under:

Particulars > 6 months < 6 months Total (T-)
272,719,3s7

10,500,000
543,407,823

9,000,000
150,700,312
230,957,859

33,548,894
85,381

816,127,180
19,500,000

150,100,372
230957,859

30,353,005
699,115,087

t.t93.243.862
t,922,7tt,954

5r,269.520
35,000

669,1 33,1 80
71,179,354
43,920,993

157.952
329

22,292,483
73,493

39,368,686
449.rO2,019
530.579.078

I,019,049,783

t7,096
242.848

19,200,162
30.000

389.222.180
93,747,532

Total 2,f3,?,19'35L -934.066-06L 1217.2,85'41L

All the receivables have been considered as good. Therefore no provision for bad debt has been made in the

accounts.

15. CASH AI\D BANK BALANCES: TK.1'922,96,657

The break-up of this amount is as follows:

Particulars
i) Cash in hand
ii) Cash at Bank:

C D Bank Account
STD Bank Account
Fixed Deposit Account

2004 (Tk.) 2003 (Tk.)
254,703 r92.851

i) DESA
ii) RPC
iii) DESCO
iv) PBS

Payable to BPDB
Salary Payable
Provision for Gratuity
Audit fee payable
Interest Payable
Sundry Expenses payable
Deferred income tax
Income tax payable
VAI payable

Total 1,922,966,657 1,019,242,634

CURRENT LIABILITIES AND PROVISIONS:

16. For Expenses: Tk.t35r696r328
The above balance represents the outstanding expenses accrued up to 30-06-2004. The break-up of this amount
is as folfows' 

,oo4 (TkJ 2oo3 .,k.)

rotal _!356e@!_ l02l615J1g_
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Interest payable represents the interest outstanding as on 30-06 -2004 on the assigned loan against the
assets transferred from BPDB and DESA, which has subsequently been adjusted.

17. Current Portion of Long Term Loan: Tk. 1,4301000,000

This is made up as under:

Particulars

1) ADB Loan No.1505
1) BPDB- Assigned loan
2) DESA- Assigned loan

Total

18. f,'or Other Finance: Tk. 66,708,950

The break-up of this amount is as follows:

Particulars
i) Contractors Earnest/Security/Retention money
ii) Taxfl/AT withheld from contractor/suppliers/llouse Owners
iii) Tax withheld from employees
iv) PGCB Employees Provident Fund
v) Revenue Stamp
vi) Bangladesh Power Development Board
vii) Performance Guarantee
viii) PGCB Union subscriprion

Total

Particulars
Basic Pay
Accommodation provided
CPF Contribution
Bonus

307,909,699

2004 (Tk.)

56,5 [3,546
5,886,222

205.s12
195.392
46,167

3,765,000
76,841
20.210

{6Jo8pso @

--

2004 (Tk.) 2003 (Tk.)

19. For Deposit Works; Tk. 53,607,000

The amount has been received from PHP Group as deposited against shifting of a line that passes through
the factory of PHP Group. Since the transmission line has to be shifted at the request of pHp group th6y
deposited the money as the cost of shifting line.

20. SALARY & OTIIER EMPLOYEE BEI\EFITS: Tk. 260,009,0U

The above amount includes the following payments made to Managing Director and Directors of the
Company:

70,000,000
1,160,000,000

200,000,000

@

2004 (Tk.)
1,417,600

560,000
141,760
156,400

49,991,000
258,019,696

2003 (Tk.)

39,454,903
184,054
399,113
131,594
36,631

3,765,000
76.84r

2003 (Tk.)
r,660,460

652,903
166,046
302,800

Total 2,275,760 2,792,209

@P,\MER CRID C'MPANY oF'BAI{GLADESH LTD.
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21. INTEREST AND OTIIER FINANCIAL EXPENSES: Tk. 1,553'868,17s

The break-up of the above expenses is as follows:

Particulars

Loan on lst Phase Assets transfened from BPDB

Loan on 2nd Phase Assets transfened from BPDB

Loan on 3rd Phase Assets transfened from BPDB

Loan on 4th Phase Assets transfened from BPDB

Loan on 5th Phase Assets transfened from BPDB

Loan on lst Phase Assets transferred from DESA

Loan on 2nd Phase Assets transfened from DESA

Loan on Mymensingh Power Station Associated

Transmission line
IDA Credit (Loan No.2016) transfened from BPDB

Meghnaghat-Comilla Line, NLDC Govt.loan

MeghnagharHaripur Line (ADB loanNo. 1505)

Haripur-Rampura Line (ADB loan No.1505)

Haripur-Ghorasal Turn In out (ADB Loan No. 1505)

Comilla sub-station extension (ADB Loan No. 1505)

Haripur sub-station extension (ADB Loan No. 1505)

Meghnaghat-Comilla Line (ADB loan No. 1505)

Rampura sub-station (ADB Loan No' 1505)

Sub-station extension Mirpur (ADB loan No' 1505)

Emergency Restoration system (ADB Loan No. 1505)

Exchange rate fluctuation loss

Total

Particulars
Profit as per Accounts
Add: Depreciation charged

Profit/(Loss) before Depreciation
Less: Depreciation as Per Tax Rule:
(i) Unabsorbed up to 30.06.03

(ii) Cunent Year

Adjusted ProfiU(Loss) before Income Tax

801 ( 15,054,909,968)

869,421,049
r.469,468,606

lr5,213,544
2,425,000,000

11,260,060,000
2,287,900,000
2,074,918,000

124,57t,087

8,003,670
806,142,000

3',7,133,481

136.863,307
14t,536,430
28.235,421
12, 100,895

32r,486,623
562,653,425
61,153,96r
49,299,7 t9

Loan
Amount

Interest
Total 2004

29,266,tts
68,081,003
56,069,232

203,965,153
561.545,411
I14,085,123
90.61 | ,07 4
9,96s,687

612,281
40,043,93r

1,9t2,333
58,88 1.27 I

10,953,756
2,258,834

968.012
25,547,513
42.152.425
4.329,108
3,801,716

225,151,814

Interest
2003

9r,925,439
119,812,016
90,932,988

102,979,452
239,083,466

48,518,699

9,965,687

6t2,28t

110,062,526

_L5$rqg!4_ _8739s2,ss1_

Exchange rate fluctuation loss represents loss due to exchange rate fluctuation in respect of ADB L_oan

utilisediy the company. This alio includes the loss on the principal amount lransferred from BPDB,

which is expresseO in Sbn equivalent of 19,710,836 as per statement received from BPDB.

22. PROYISION FOR INCOME TAX:

The approved depreciation rates as per Tax Law are much higher than the accounting depreciation rates.

Depr#ation on plant and machineiy is allowed by the Deputy Commissioner of Taxes @l8Vo p.a. and

orbffi". Building @l07o p.a. insteid of @ 3.57o and 57o respectively, as charged in accounts. There will

be a loss of Tk. 13,t53,225,g4g if depreciation at approved rate is adjusted with the disclosed profit in

accounts. The details are shown below:

TKTK

(8,229,097,167)

6,825 8t2

117,122,649
1,184,561,31I

1,901,684,020

(13,153,225 ,948)

Besides, previous year'|s assessed losses will also be brought forward for set off with the current year's

profit. fi"spit" the Lbove, a deferred income tax of Tk. 43,920,993 has been provided for in the accounts

ir pe. Accounting Standard adopted in Bangladesh (BAS 12)'

@POWER GRID COMPANY OF BANGLADE,SH LTD.

Interest
Rate

57o

57o

5Vo

57o

5Vc

57o

5Vo

87o

7.657o
5Vo

8o/o

8Vo

87o

8Vc

87c

87o

87o

8Vo

8Vo
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23. PRIOR YEAR'S ADJUSTMENTz 27,334

Prior year's adjustment represents the amount of depreciation on motor vehicle, which was wrongly debit-
ed to Profit & Loss Account during the last year. The above amount has been credited to the profit & Loss
account of this year by reversal entry.

Having proper authorization from the management by the board a decision was taken to purchase a motor
car. The value of the car was accounted for on the basis of purchase order to make a provision in the accounts
for proper utilisation of fund. And accordingly Depreciation has been charged during the previous year
under the software programme used for fixed assets. But the supplier iailed to deliver the vehicle.
Depreciation has been charged during the previous year on the purchised order amount though acquisition
of motor vehicle had not been done. Therefore the depreciation has been adjusted during this year accounts.

24. FINANCIAL RATIO:

Ratio analysis are given below to show the overall performance of the company:

1. Return on Net Fixed Assets:
Profit before interest and other financial exDenses---------- :;---;.----:-------- -------:------- r I 00i\et Irxecl assets

1,670,990,924
---- x 100

26,637,948,519

2. Debt Service Coverage Ratio:
Net profit before depreciation and interest & other financial expenses

Debt service requirement

3,455,552,195
= 1.16 times

2,983,969,175

3. Debt-Equity Ratio:
Debt

Equity

23,721,499,514
= 4:l i.e., 80:20

6,042,202,707

4. Accounts Receivable to Sales:
Average Accounts Receivables

Average monthly wheeling charge

1,106,959,890
= 3.4 months

322,441,497

= 6.277o

@powER GRrD coMpAr\iy oF BAr{GLADESH LrD.
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POWER GRtD COtVtpANy OF BANGLADESH LTD. (pccB)
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Auditors

Basu Banerjee Nath & Co.
Chartered Accountants
Ispahani Building (3rd Floor)
l4-15, Motijheel Commercial Area
Dhaka-1000

Bankers :

Sonali Bank
Janata Bank
Agrani Bank
Rupali Bank
Uttara Bank

@ POWER GRID COMPANY OF BANGLADESH LTD.

E[l nnnuol Report 2003-2004



€

:

J

d

'5
'trq{

a

Dhaka-1212

I


