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Our Mission
To own, operate,

manage and expand
National Power Grid

fu ensuring
reliable and economic

dispatch of power
throughout the country
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qsrffi <Kqlr$ Fr6<r<pn sffir q-{r q"r< esB erssr <lv<ls{ s-<l Ere. r 6E-c"F "tFETIrerq-{ frEis
qq6w{ <l+qrco ffirqlur q<( T{ s ffioqwrffi rr<] Rars x{Cq gm;1-qTTF crK q-{I cfll
srl-sB a-+-g q|g<Frffi{ s'rq qlrc 6fiil EKCq r sTqfg ffis ffifs cwe[Tu € qfffffi <lrt
qt$ft+<ccm q6tr mt-'rlft qq.ee.fr.fr. ers6r <rs<F{ qrs firlrq r efr{ E-$q <lTqre Bs
erc.cq< ?ffiFr$ n5.F qq.l cl{1;t frm r

q-f,rtft fu-rs GlgIrFF rr)-)r.-Q,oolSR. efRc{ 6sl"'ffi ffir"Fr qqE fr?jq {fffffi <r+ql qRsqq
om "rkurq+r< nfrq flrffi sr< qlre I 66'pffi frqlqF qcpw{ FrcErrs q(sEr, "Ia{pq e
ql'frprrsrtr*r El{rtrr Eq1rc e Qfutt <l{r{ q-{i <Ilers ofifBr cR"f srrrq r Preventive €
Schedule Mainrenance 4{1ft epc.f{ ql{rtrt q-,frq< qr6l6. <K{< rg Availabiliry frfuE s-{t
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6fs<l-Ftir ffi qCE q(<rF6l qq@1s q-s-q frir<1rc efffi-N alq.t om q(<EFcl GfiF< {I{1({ Eqtr
q:{-qll {fl{F s<l qr< 1 56paffi1 ffirs<Erro q-s q-flfu Rflr< 'lrg Fl-tlsr Errrq mf"TIft
fr-{qq-\r[< s'fq sr< <tm r cnf",fiftK 6ry-{fd xlq ET-TH< n-6ti Total Quality Managemenr
(TQM) {Rrctl <lu{l{;r s-{l q(E. I

F@ Rnrs wtan <lqr fifr-s+-{rck qt{rc{ fteFTR qter qqhEs E$rrq esqt{ yFrcl
ilqr< <cq qmr{ p R'tr* r
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Board & Management (2002-2003)

Board of Directors

S.A. Mayeed

M. Abidur Rahman

Dr. Engr. M.A.K. Azad

M. B. Barua

M.A. Baree

Syed Md. Shamsul Qaunine

Kazi Faruque

A. N. M. Rizwan

N.G. Saha

Md. Anisur Rahman

Management

A. N. M. Rizwan

N.G. Saha

Md. Anisur Rahman

Company Secretary
Mohammed Salim

Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Director

Managing Director

Director (Technical)

Director (Finance)

*Hffi GfitF {.SIItFAffit'#F **f*#*.4*=# ltttrt}#
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S.A. Mayeed

M. Abidur Rahman

Dr. Engr. M.A.K. Azad

7

Board & Management (2003-2004)

Board of Directors

S.A. Mayeed

M. Abidur Rahman

Dr. Engr. M.A.K. Azad

M. B. Barua

A. K. Gulam Kibria

Syed Md. Shamsul Qaunine

Kazi Faruque

A. N. M. Rizwan

Md. Anisur Rahman

A.B.M. Harunur Rashid

Management

A. N. M. Rizwan

Md. Anisur Rahman

A.B.M. Harunur Rashid

Company Secretary
Mohammed Salim

Managing Director

Director (Finance)

Director (Technical) in charge

M. B. Barua

A. K. Gulam Kibria

Faruque Syed Md. Shamsul QaunineA. N.

il
r

M

A.B.M, Rahman

t$tilffi

Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Director
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Corporate Offrce

Year of incorporation

Status

Business

Authorised Capital in Taka

Paid up Capital in Taka

Turnover in Taka of 2002-03

Net profit in Taka of 2002-03

Transmission Line as on 30.06.2003

Substations as on 30.06.2003

Manpower as on 30.06.2003

2002-2003

Red Crescent Concord Tower

17, Mohakhali C/A, 6th Floor

Dhaka-1212

r996

Public Limited Company

Transmission of power

10 billion

3643.58 million

2272.24 million

56.71million

6,493 circuit km

75 Nos. (8682 MVA)

1669 Nos.

8

PGCB at a glance
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qRErT$ "rfrq,r qeT{q{

ffi<rRrtfd<<rfu
qrrfis cfit<r<lu<-{q
qEqHIT qrflQ1r,

"rlsrlsr fts col-'ffft q< <Rqm-.t frfrctrs< 1fieffi) qw <tfr-s ntvKt aqn 5+.pryfts tREqs
1fr e qp6< fr5gT< 'r5F cq-rs qnflfr< *FErcs q]'tE ql-{f&, qq ffi q-{hr{ ffi q1q-{lffi
qITc{ Pt&frRk \oo{-oe Q< qd <qrg< {rffi-s ffiolxq< gom qfuqq{ e frftfrs Rq< cfln

+-<& r

<l(Etrqr.f frrps caBir< 'f{ffifiq fi(1Bf< sile\oH n-s-st 1fr, u<r<ftfut qBh q<( o.r{ {silqr+
{BfteEI qr{rr{q {rneT-s {kr{{ IEr qcrFi ft&frR "tfu qcsrq 1 5e frfrs{ Dm< q-{Nrfi-o

{q<n frcl >sls Qs. qlm< {Ftcl qlrq {AGftR Fr<frE ql r qfqa Rqis.ftT-{ {lF{s.m eR.t s-m
\rRI {* <fEGis frfrcs Es-sr{ amt {frEffi s wFrrcq< n& EIs Er r RFq Edr-{ 616
(frEmf) is nFFI Rps fr-w"l +-rc.tcwr (6sITt) qtestftq qtrfffi Fr+{ f}r&frfus qglscftt {f,stft
fiq.rg fllEtFs e)-)\-\ooq Qq Etkr?I m'r.l< qrE frEiq {trrffi {-fq @rle[R q{t€rqq ry"r{ s-r{
h&frR E:r lRflil{r{ nfrq qrffi+.(i qFTrq 

r

s {tq{tfrs Effi{

ft&frR ftfusq<tn+ qqF rfl?FirE frrs mr"t< i{fflq-{ Frc+{ qRurq-+n {kfl-s-{t firnrR <Ics q's-sl

1fr s {Fr-< {."kq< optimum <Fqr'{ ffi qs{ q{ I qQ Ersi' 6qrc 6q{'R'tE-{q {T{ {trrffi FrdT
ffiFlam< qli' f;t&ffi'6 o1frqa1-E "t{q' tusu qq q,4qfu q?FN qffi w<r56tqp w{mm{
oGrrq r <ffu wptfnHrffir fr"tftrc cflE )aa.a. qq o.foe-Ifsffi-s frBr<T ffi qp q""1q

qsfsm{ qt{ Frc{rq 'fqq s,-dl Effia r ErgFto q{{fu< qc<r ffiF )a.bb Ei{ sfs-6 s $'ffi
5+,1qftp qtfi-o-<rq< ier <is sG{ TrrqircF cs1-|Tft< ETiffi fimtut qH srt qmrq ffi .1or:

Et{ s{sq € sffi fo-rn TSrc qtrq-{ I v6{ cot-rtft E"flfiu Aft< qqtfu t{ss{c*r <irql
eR"t smrq qIF wql$Q tr-s\tf € Fffiol"t RE?RIF efsn<6 sir(s ryqd qr I [qqm< <fti
B{nq <itt+ +,S qrerTs ofio6trlhfuftq< cl"rrfrffi qd frgmrs Eqrffd {<qn a1ffi q-"1-X

srsa r rFrE PIefrRcs c{Hq.mfs REr{K $:fi$-6 s p'ffi6qr qt1{fu c"rr.Fr Eqrfl< ffi
frfo,o siil {rs[e r

POVI'ER GftIp d#tr,Ififiil\Iy Sr BANGilAST$f* *ffir5r$
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p qfrErdffit TFf,cr

\oo\-oe sd <q<E trE {tefrRk q-{i 1<Q *+qt{ r eE <qc<t (s)et furtT<, \oot) qtrffi
Frirc{< Es<treq e lft'rrcqryq ffis cs{flrtu qtrfE e FrFq qdo.F qlrfE Pt&ffi? qlcql

qftW qs r qdts ftefrR qq{ fr?is {ffrffi <Kq< flfrFm{ e qq<sq{q sfuqiq E-grqr ,{T-s

flfrq EIs q{ 
I

qtFrIE1<W< Pt&ffik roq6q1q cqMr11E-qRT{ \r:o mE nltdrs <NT{l-{ fr'fu{ s <R'fu{
sk6{ ffiT{lT qeo/)e\ m& eco ex&e Sql-s-{ EE re-fl qr r TFr fisl .Rr<-{ Rps r++rrq
<K{r qys E{e {rfis e3 r qqfgfs q<w cq<-flft rnco frfu flr-{HB 8ao c{sss frEis

cs.rEi-< "|terK t\rEc-Tfi-{< wa1 6q{{tq?-qRt( \oo ffiB, flq-flTlB-TfrflI \ico GB s 6qqlTlB-

EE{r<Iq \rro mfr atlR"{? er.$qfiT q(.t frdt"t 6.lr< EE s-{l q{ 
I

Erflfirc qtQ-a s E"rro-g fi{ltrrnn EE ee{R err q<( m{ {sfffi <rEqf {sfsRs EsTtT ft&ffik
qt€Etft{ qrew{ q-aorhrTl< lR{tq firqt c

) I qeo ffi qqqaa elt{ - )esc qIffi ftcfra
a. r )e{ c+B qqoFn qlt{ - s5s5 {lffi frefrc
e r ss ffi qqorffi qlt{ - rsq tTlm ftsfrg
8 | leo/)ea. 6sB E fcst'g< ffirct sqgl - e)Go q{&e s oqfr Eqrsg
c r >rr{oo co& EcrcorgK {f<qswt - GGol e{Be s srefr E"tcoq

s I ss c+B Eorrorg< $<cf TTsl - \c e{&,{ s ocB E{r<r{

Inspection of 230kV Terminal Tower erection site

near Hasnab ad 2301 l32kV Substation

povvEt sfttp {sr$}fiAf*Y sr BANG[A$[5I* 1*l{fgrs

I

I ..*I

{
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Rqs <erqq € 9f641-p1 <qffir 61s frEifrc-< rp-q-{TE-s olfrqq?BF fira qqs qmt e

<qil 3 )bbs-bq )bbq-bb )bbb-bb )bbb-looo \oo)-o\ \oo\-oo

@s 8og a.)b a.a.s a.)a )b1 Q.oU )a.1

Etc<-< tkqq$H <s efQ{TH q(q 6{, Rqio <q3qqr< YE{lr qfffiIa <qr< fts ffi',-< {fuIq
*{l{ (lTrrQ 

r

E TIfq&Ts qfrFw{

{oo\-oe qrftrs <R< qrfl {n&frR s-gs <lf"lers +ltr@{ e+ o<El uVd <q< I {<riFt-rc{ fr,ftRu
ffiT q-{flft fr86<I € csqfrs ffi Rq wft s-fl qcDE r cq-r"R {Ts qsrffi frdr 6st-ttR-{ Frct
wrgRg q€Ttrr mffift< q-qj fr{Re qEtrs EEF( EIsf ods< q(Trq, TK {fuq qG ftsee qBt

o.)leb Df+'f r eo-oe-oeQ( g,tkc?t frUr{< FrcB <rc-{T Qq q.us.rc frfri-q Dffl' csqK FrcE

1oc.bb frfrT-{ Drot, qr<f}fr< ffi s.6 frfrT{ Drolqdts ffiE sss.ss frfrs{ Drol r

u {Iffi ir-fn ETr{
qs q-flfu 

'rcg FIEK E$-m csl-,lIfr fr-f,qq-slr{ $rq $r< qrcq r q ErsI crl-"ll-ft tsT{?rF-?r tsT{I

qq-fr-q({q qt?R fiq krqFrs qftsccK <lTql efq.t re.c<-rq r

o qffta eFPqq 3

qrFrrDT {e6{ rr)o @q* q-.t) q{ s:fio-6f s re'ffi qlftr freS qfiqq t{EBBrB/qfe$rc{
Qq{rrqt<, +.tt<K qqFoq, ffi"F afta s wt<ie-fi fltrdnE, 6qTrE es em fuN+fi,
ffi.F er&o.F, eR31A ffil rq.f fifr-sfrEfr5a-fi, ffi anBtm"rq frAr, <1aqte6T q-yft

fr{ffi< B"K qfiTq,:fq{ srsR I q< {c{r usAID-q< qlfts }r{csf;rqa "Leadership for Senior

Executive"; Power Transmission System Planning, Protection & Operation, Safety &
Accident Prevention ,.{<( €frR $-S "Fibre Optics" 1frrolcfl nvft Insulator q< E"r<

"Technical Presentation" Era"lrfl"B r <ff"- qFwqefr fuq,.r cers qltlg qFltp-s/frnrw Er{t

"tffiqs qcr6q, 6qfdsrqt q(eE of+-6trq< strq< rTrcct iTfqqqr"l{ <e** Errq<r 61-6a6 ffif\
frE\o <-fiq e c"r.llals ffi1fr caicrR I

powER $ftrs {s*{RAilysr sAH$tAilrs# *tt$t#frs

qqE qfiEH Frctc{< {* "rREE{F q-{r q(<iF.t o.fTft ffi<qr{ e-<t qr r krn o-Gtr \e$ ffiWq
(fufiq<-TIrf) qrerffi dflQ{ e Bqrs-gro{< <Itr-$ q(<s6t sfq {sflR;r s-dl qn I qoo\-os qd <qc<

T{E q$rffi <l{t( 1B'r[oq s ffi; El"trst Qe EF ;t.c% ,a1q firTfr"H qcr< qfr$"t kq
rr.XU% r
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e |a6qFrs effiq 3

qsQ qlcq fuT,ft frq1's aww+ ml"{nqTq< "tkulqq qhG *rffi {Fr6tt El-c-\r< qqi€ f}r&frRk

offim{ kcqFrs qfi$"tlqt"Ht "lRq...fc{< <irqr +-fl qmq I )bbb {lrr cerrs United States

Energy Association (USEA)-e< {ltel Energy Partnership Program (EPP) e< xtvra
qrqk-+tt frps xrefr+ fr#{ <rrql"HB G'F PI&frRa o{o-5fcq< exposure elqlffi{ <Fr{ efqc[

+;il qr I )oQ qHE, looot( s-rRcq USEA e<( fll&frRk qc<i Energy Partnership

Agreement yfsfu qfficq 1 itr{fi"lgtr<r {s-d@< Bonneville Power Administration (BPA),

USEA € {i&frRk qc{, ql{stft, \oo\ ql-cq qsB frl€{ {{C1tlst qr++ rrmRs qcrcq r Es
:T{ii{rFot T'Frrs< ql€sEr eNmEiQ BPA .q-* qstft$ qE fi&frR q<( qEr 6st-'flft-{ s.fut'tct\e

USA qIF=I Sr<Tq{ I

BPA Team from USA visiting the Rampura 230ll32kY Substation

USAID-q< Erqnrf tffiq\o SARI/E, [South Asia Regional Initiative/(Energy)] cqEIfc{<

qlssEr Fr&frfrk nf+-6trqsr$ qFiffi"t ceBr.l T-<T qr-TR I qerEr< Tc{r Electricity Market

Reform in South Asia, South Asia Regional Disaster & Security Preparedness &
Response, Environmental & Social Impacts of Energy Trade, Planning &
Implementation of a Regional Electricity Grid in South Asia, Overview of legal

Issues in Regulatory Reforms E-caqrvluti r
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c sfrqrs+,{1fr s

qsrffi Fr-Ec{< nr< uQu Rffi R q?F6T s{s-61iffi Fr&frRcs frmr+ s:fus qrpr q<(
sR{Ks qrqEs qr<{ Ekq-TGF coF"ffft< Etq-r s q{Er q<fus<qqE effirrq< ${rtrr
crl-flft< q."11qfro, qtfry-s e ffiutft ffi qqffi TqB $<ctt qqn"1i+ otrw< qC q}.Eq >{E<

<Kql r+$ qra-cq r cortft< arqi qdr{d q-{I Ecsrrs-{ s-<fts Rmerql frFr<h 4-5s 67sf3 ffiql
c{g qrq 1 6sp"ffis o+i qffi Wq r{<r6t s nffirq-{ ft $<t Rr< sle q.Hl-rqr{ <F-{t GTI

Er< rq-rF s frh{q o'ftm ,ftktf,e e qrf{-+ lR<t Eqf6as ffi Qrgrqr<ie mF"[fi-< EEfrRRrc\5
qs-Ys TCTI-R I q?pat +':ffif e offim< fiaqftp6"f< qT{rtrI 6$.l'flft-{ qffrr$ tfrs (EiFrf< <i{t
tQs <ce r

s qrFf+w{ql;r

\oo\-oe qttr-$ qc< etb qtft ry"rcq{ qfrflq Qn slqr>,61 frftaq Etot, qK qc<l frE-5$ qctr

ryrsRE qtft q*tffiR 1lr stbs\e.ss frfrs{ Brq r ftE qIfr w"Eq< qkflq Qq lsrac.o5 frfraq
Brot r Es *'rm< R{fu€ fr86<I qcs qffi ffc"kr qfuGt )bs\q.).r frGx-q Dror r RBrrlc-s
6{-{f< T{tffi3r {l{16l {qm-< {{i "tkcrtt{ fr-tfr s-fl qrrcq r ltcf e t{qtr( w{"118 Rq uosto .tt
olfuE qflfrs3r {dtLq Re + r ffi qF qr{ffi\g- {rc"kr "rfu"[ ffift qs{].II w{eflE s,ffu\9-

"t{fc{ <tqtt qs< q*R r <tG <w< GeqqE ap ftftffi RBr-{Ffirc lbc.sb frfrrq Bto q<(
q3Fnirrs )\l.be frfrT{ ffi ffi-r.tt{ s6{(q r

\oo\-oe qlfts <qr< c+r"mft q\q\.t8 frFK-{ Er+]< qQFr ur6 qrq srrcq ,{<( fiE {Em qffia
ce.1o frfrT-{ Dro I qFfu ffir< col-,tlft ft? qIft {qm-{ E"t< rr.cc% qr< {+f+t qffi a65q I

qlq qW< frq .16 {<{ nrc"fr+ wil('t etqrq +-st q|r< t sc< <fafu <qGI *FEI .|t' e6q-{ n;il {e?r ql

E\9TH q\e-rt(-t erdT frKD-{l $lrt q.{fr 
r

tr g.qk{ i{(eR

)bbs ql-rfir {Fqr< f}iffifr'( IE ql r E?Fr frps mBc< ?<mFr qdm-m< q-+E qrstTers tr{
lt r frfrtr nq q(qr ffiBr<-{ qr<T-<ruTrr {cuWw;FF {drc-T {t ersm ?ffiFrc qdR-q o-<Eq it r

€rsr+q{ Rps cnF< q(6-Rr Ff1Bn qt€Et{r d4er-$ fficu tRurtrd< q-{i q-f,st{ ftefrR 1E
s-K I q fir5F('t{ cefrcs eftT E-dr-{ <I<n qte?pD frBc< frfu-<i flT{FlE fr?iq c+-g cqr+
Eq"nfro frErs ur6a frrs qqgwfl< q-fl q(ftB {srffi qRq ffiq q<( E"rcs-g ffiq e q$ffrq
q-sEI <rs<rrcffi q-a1 q{-s{ +;rcs qT€rq e-sFt 4-5s I E6{ 16 <rcq G, Es q-s-s <fs=rErr6m frfrrc
l;t-sm -gs F. frWq "fl. 

q(sr< Er1tsr q-{rtft {trrffi ffiEr<-{ qtREsF erqr"r<l q-dl 1oq osE
qqql>{E s-<-F qr< | xrsF effik e|gf< q-{fllq-{ $-Gq q<( oE cqfucs c+]"ffft qlt{, )bb8 q<

qtsioBl ftefrR FKfrE qr q<( flq-ffiB frWq cqg qqAE \so 6s& {q6Fn cttq ers.cg< qql
qffr Eer-q {rt<o qcq-< q-aq frps <rc6t3r tls0s-BAN(sF)l qftc{ 8c..bq) frRa-{ eqBqm ea
qrtRqtq ss.e8 frfr*q $ffi{ uEr< qdB-q sr< I qr{sfft, )bbl 8( Es $"r qfr' {qfrs qu 

,

qfuKq-dlft-{ <qr< er+-qF >Frl€ {rsce r
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q(6-r< $rfu{ qFlc.q crr< Rnr{ ft&frRk ffis erDAr rrEA <s Drot .f{r<K DEftT qtrw{
qlQ{ fr( fi{l-cm q-{r q< lftTIqrf co ftefra fr( qiro c+& qacrffi aEa qqq q€E U"rc-sg
fi{rc"r< frft-s efiT Bdr-{ <rli+ q< u|+t "rtsxl-< FK+{ q1o[6gu qo-GK qt\eslT f]r&frfu c8.qe
frAT-{ {fffi{ wIr<-< q"f< ..qsB <tt qqH sr+A r uf1ffi, {ooo E( Es 1t"f U&r TisRE EKR
q<( EI o.6s< RC?I-6R r

6nr"R tfumrerq Rqis <r<qf< EHC< q-ql EF sst ftsfra frd qqgfqq qtQq fi:ficl ,s qqEE G"rcs-{
q"FKcffi frfig qfiT E-dr-{ Trt(s qn s-mB mR qtsrK frch rutpE'fcqB eRHCB< qts\5t{

flt&frfoT ))).eo frGr-{ qlffi{ uE'Br lfct {qr{ $r{a I qf{rtft, Q.ooQ. q 1rct qfu TrsRE {ffirR r

a-a-s aEall-rq 'fBqqer eq...ft{< cefucE efrR Er6q<r +<q frFq {rffi q]-{r-TE wd {q 4r"t Efu
@e frf"T q-rft sfq <fs<tTn-?{ a5ry ffiffik q-ffirt e.6e frfrs{ $ffi{ s-{r< ?<rnFrc NI
<<Iq sma r Tirrr{r{ ffirs cq{qrD fiA< fi{rc"r< q-ll qmrefu ?ffiFrs mm qdmrq< frfrrc
efiT Bdr{ <rqre q&EF& gqr+ sm6q r frArq frAL<-< BsLTtE< E-dRqqq qrs <tft&i-s {fu<rl
"rRFrqrq( {fi{rc< efix E-nx-+ <itiro< Efi{q s qqGrF[sI q\Ets a{q{fr{ r

aw nqlRffir< P[&ffik s{?\s[, q(sK <lwrfTc;r PI&frRk ffis q(E]l € qt{q qaq efs5r

<rc<rrn qtqet qEfuTq e< E[&fifrs EHT6K (qfucs eftr E-dr-{ <fiq+ qMe c+.q+.vRB,
utFrst, q-{Bo cscsE"f6{E rls e frsr qcs-lq ersH sr<rq q<( sB"iT e*qt{ {trfffi e-s.rfl

sdm-EfrfuE+-Gi-R r

<Tffis E-d{q GfiTA< $euH frfri efs-fl <ts<lqm< wfl {<-s'K Efu-<q-dlQq <e.r< qlfrr g'6
15o.oo frfr-tq ffi ql-v srtrR I

Board members are visiting the Rampura230ll32kY Substation
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{srfi eFFfl <rskrI.rtrE[:{Tg fi&frfr! Tf-fls crr etfrr<rf< Eor< rBoa 65'1-4 elvFr a 65q 6sR

a6ry oft5aq qftr€cffi fu-qa4 q?ffitclgrm w*Is qcq,l {srfi 4t{< rE frtrmt< ry+s

frryTn qfurc{r {cns rlfu.-qir, 'ffq-qrdr, dTKIq ryfs{ 6{H trFre-5[ rF e{ flfrrs q 6fi1qH, r

E rsr{< q-+l Efr qftt<t< ryrs q{mfr, ftE qyB qfr crext qr, 6rFr qrqtffirccm ftEaqEt sEI

{frrff.R E"m rev+ 6+tT qeTq qsr< qI ,rry r qfrc+t sRq6{ q<q, qlq {(qrcq;l ,flts-4Q{

w$Tfr qffi ef$-Ef ofqccB tr€ q[ Ff Initial Environmenral Examination (IEE) 4zt(

Environmental Impact Assessment (ElA) ;fftFf <t{t q{ 1 $s qftHryq{ ffiF Project Affected

Persons (PAP) ({;I q;r Resefflement Plan ?sa :o,rr 1{o tfr"5"t erqr{< <jTa eR.f ort qg 
r

tr er<F6r <rcqr{l;r

\oo{-{oos qtffs <qr<ir <ttr-s €Tfr Tf{fucs funr@ erqaefr q-s(g Ee s

o tfrfl-mT{rqB-qR$-Tll13f \?o 6ffi qqqry{ qtt{ e 4lr$fl"I 6flv 6sq"1il5 frAK
(q{q-q&fr) eFr-s r

offi (qlgEr)-Eqft qit(qBt3-mq{rlrlB \ro GF&qsrq.{4t{ETa I

o q-Tcri?rT<-skd'I{-ttq'|teq )oq ffi qsffi ett{ eFF6r I

e 5aa-ftffi e <e,g-<s. t1kfl g?o ffi& qsffi eF{ er{.f, r

o ?dTft-<Ft-{B-Frcreqq-<est {co 6sF qslry{ elt{ ems r

o frft{ T{-{fu'{ Eilsffi${rf tWfu 4e{ (vtra{q-{T{t <qft og-fi-creatq qeo cofr qq6w{

4t{) ers-tt I

qrc-flerafd Bcq.B, emr frBe qcf, qefrl € eo-os-{oo\e?( ffi aE<lrcffi q<4 fo{ <{at +;rr

{cila

I r Tfi-*t-ffiFTItlE-ER13-TE13l \?o ffi q6fq{ 
"rttry e 1if$l1q 6{rs 6g.qfljl' 6ryBI-{

(unqqGfr) er+'s

o trffi-rt r
1o1 car++r-ft {rr qtfAo 6{siTttB frqrs mrg< Esfifu frWsqq-{,ftrs:{qsrdn T-{t r

({) cqrk,Ais c{E€rr6 {$ qkflffi< wr ,s+,tr qtflfus sfrBfoa.rn <ir{t Tqfu 6qrs csqflfiE

frA< EI"r+ r
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o at{r5ga E{l;r q(rr,rTq e q{ofB a

frq*q

(o) loo 6se Tfrfl-c{T{tqtB ffi (6y fte fra;
({) \?o 6sB c{T+tqE-qB"F ffi1 15q fts frc)
('f) ffi{ \so mB cq1gpflq-d?eg ffi c?rr$ rNTg

Bqcrr{ Ef{-t{ ffi 1qy frs fre)
(x) frmr+ {so 6FB EB1a e gfrat (Es{) E,r+,r{< cr wfiErf
(s) ilqT*Er qeo/)eq m& sco e{Be E fsg fi{q

emtr+1f+c"t{llgqmR I

qeftm o
oo

(e) ?<mFrs IFl e qftT Effi ?rrt$s?r rq frtrq eFp'gd {rc[ R( )Goc-{Fr (oaq+) r

({) qft{ {nt e <liatcnrf Tdsr{ +io? {tr-s Bffi T.:fi[fus ffitcm rt{ror r

q IErrFrFrtvi'-qfra{qF (qlgllr)-Bq;il q{(qat{-dr{tqlB \?o GFB{srfiEne{ elTn

cBm-t, s

(T) rmqtft Er+t rE6tr{ EEHrr{ {eo 6FG qsrfi nltcq< {Tg c}ft ?"-ft qn Er+t T{Fnft{q
T{s{ EFFH frEqqqqAr{d r:rvlIfr ert ,

1<1 or+mrt AFtu 6{r<oft fuq 6{q.{ Esnfu frWq ERqr wgrft Er{I{ Ttr€R Tirr{ u;rrqffis4rtt IEmt'
c elP5q3 qqH q$W{q s q{et& a

fr€.f
(T) qRt{-cqr{ffi ro ftfi8 q<< ffi-

Eft co ftfia i{qqq{ 6fli!
({) )ee, c+& q{6lr{qlt{ 11o fte fre)
('t) EtT{RIE-Efuo EF q*?o/rsq 6str E{rsq mm;rr
(q) aqt*fr qeo/)eq 5ffi $orqq *:|{1""t
(u) qfiffi{qt{ rya qoo/)oq ffi E rse qt Fr

(D) frd1r )eq/b\o 5ffi$errq6qrwt<ffuB.t
1q) eIFEF )ev\lo r+B tatrou filtTB.l
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s) ?<mFrs g't s qft{ E-{T{ ql<r+-< fisl '[€TlBr fr#T qt%rfs e-s.ffir qlevlfrE $6t T( )le) r

"l) 
qfftr g-l s <twfcil {f,sr< +-g+ <m+ E-drr sfiflro <<l-ffi.< {t{rm r

e I qr-crm"Ia-+R*{<-A$nqq )uq 6qft T$fffi 4t{ emg (efoaB \oo\-og sd <qrr< {q
efuflrcs cfl-srq€ {(r.ttfi\o .q&f}rco {rq' fi€Rt E{)

o ",r?pfr s

qE em-f,B q-{mreg {q ssg sfr<'F-ETq"||t{-fr-<'M'fw €< {(r"fl{tu n"t r eft{ B{T{ <lT(s s-Es
fr,Ar T(-{fu'{ qtesqimt't geo r$fr q|?(ffi q{a-q frfus r-<13rl3r ffi qqr.tt{{ $-{t qKe 

I

c trq.r F$,mre fiflr wSrft) s

s) sfr-{'F, qtfusutq s BIqffi )e\ cs& E"trcw< qlesttq qEtslTr qdtg s fr-*?rqTqi RWq
q<T<'Rffis n-<t r

{) Tfr-{t{, qtfr+utq e Effiq >s\ r+& E"|-c-sr{K qfsvlft{ qqloF 6t-Ft&q qrfl'l frflfi |

'l) ml-gl"llE-Bqft qreo r$C .flRcT{ es'fd 6{t&(.*Rl{ q{l 
r

Foundation work in progress for erection of Tower
for 230kV Hasnabad-Aminbazar-Tongi Transmission Line

o ef€cBtit q{R q$m{q e q{q&' e

frE*.r

(s) wm<e5-afueg ffiq >\eq ffiG {srq{ Et[q 1q6 ftgfrg)

t) +k<5 roq/oo co& tqr-+g {?qBrq
("r) yfr qfterqq s B**:rq

qq'rB
qqtrTqqfu q]sRs qt Eeirt{
Bra{rst'r c+'r-+qE tGEgfr r
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DTRECTORS' REPORT

B ismillahir Rahamanir Rahim
Respected Shareholders
As-salamu Alaikum

On behalf of the Board of Directors and on my behalf I welcome you all to the 7th Annual General
Meeting of Power Grid Company of Bangladesh Ltd. (PGCB). On this august occasion I have the
pleasure to present to you the Annul Report on the operation of PGCB as well as the Audited
Accounts for the financial year 2002-2003.

PGCB was created under the restructuring process of power sector in Bangladesh with the
objective of bringing about commercial environment including increase in efficiency,
establishment of accountability and dynamism in accomplishing its functions. PGCB was
incorporated in November 1996 with an authorised capital of Tk. 10 billion. It was entrusted with
the responsibility to own the national power grid and to operate and expand the same with
efficiency. Pursuant to Government decision to transfer of transmission assets to PGCB from
Bangladesh Power Development Board (BPDB) and Dhaka Electric Supply Authority (DESA),
PGCB has completed taking over of all the transmission assets on 31. 12.2002 and operating them.

fI ORGANISATIONAL DEVELOPMENT

PGCB has taken up the strategy to run the transmission system of the country with minimum but
efficient manpower in order to enhance efficiency and optimise use of human resources. With this
objective, PGCB Board has approved an organogram with 1868 personnel for managing the entire
transmission network in the country including load despatching. A total of 1522 personnel
associated with the transferred assets were placed on lien in PGCB from BPDB on as-is-where-is
basis. So far 1289 employees have opted for absorbing in PGCB and they have been appointed on
PGCB's terms and conditions. The rest 233 employees are still working on lien. However the
Company has started recruitment process to employ Offrcers and staff in place of the employees
not opted to join PGCB so that they can return to BPDB. Asian Development Bank has completed
all the formalities to disburse the fund to BPDB for enabling BPDB to make payment of Pension
to its employees who have joined PGCB.

Manpower Growth
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tr OPERATIONAL PERFORMANCE

The Financial Year 2002-03 was very important to PGCB since PGCB completed full take over of
assets in this year. The Northern and Westem Zone of National Power Grid including Load
Despatch Circle and System Protection Circle were transferred to PGCB from BPDB on
31.12.2002. Thus PGCB has become a single power transmission company in the country to
operate and maintain the system as well as to undertake future transmission projects.

During the year PGCB has commissioned its own new 2301132 KV 450 MVA sub-station at
Rampura with the completion of Ghorasal- Haripur 230 KV Turn-in-out line. This has entailed
remarkable improvement in the power supply in Dhaka city. Besides, Meghnaghat-Haripur 230
KV line, Meghnaghat-Comilla 230 KV Line and Meghnaghat-Hasnabad 230 kV line have been
completed during the year for evacuation of power from Maghanaghat 450 MW power Station
built in the private sector.

A summary of present transmission system taking in to account all the projects completed so far
and assets taken over from BPDB and DESA is shown below :

1.230 kV Transmission Line
2. 132 kV Transmission Line
3. 66 kV Transmission Line
4.2301132 kV Sub-station with capacity
5. 132133 kV Sub-station with capacity
6. 66 kV Sub-station with capacity

1365 Circuit km
4961 Circui, t -.

167 Circuit km.
3150 MVA:07 Nos.
5507 MVA:63 Nos.

25 MVA:05 Nos.

127

403
o
c
"9o
5
L

(,
g
o

t
E
Iz

16S-99 ISW
Financlal Year

It appears from the table that rate of intemrption has reduced substantially during the year in
comparison to previous years.

P0WEH Gft[D cOffPfiilfYsf gfiHGI.*DESf{ UrttrTED

19S-97

I I III

Year 1996-97 1997-98 1 998-99 1999-2000 2000-01 2001-02 2002-03

lnterruption 219 226 206 127

I

Maintenance works have been accelerated for effective operation of the system. The annual
maintenance works were done specially in the dry season (December-March) of the year.

Transmission lines availability during the reporting year was about 99.5Vo and transmission loss
was 3.98%o.

A comparative position of grid interruption during the reporting year and previous years is given
below:

lnterruptlon

219 226 Zts 197 206

&&
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tr COMMERCIAL PERFORMANCE

In Financial Year 2002-2003, PGCB has stepped in to its fourth year of Commercial Operation.
Bills were issued to BPDB and DESA at Govt. approved tariff. The wheeling charge of Tk. 0.1768
per Kwh has become effective with the completion of transfer of whole of the transmission assets

to the company. On 30th June, 2003, the outstanding amount with BPDB, DESA and RPC were
Tk.286.15 million, Tk.705.98 million and Tk.4.5 million respectively totaling a receivable
amount of Tk. 996.63 million.

tr MANPOWER DEVELOPMENT

PGCB has been endeavouring relentlessly to build efficient manpower. With this objective, the
company has been organising local and foreign training including on-the-job training.

Hon'ble State Minister for Power Mr. Iqbal H. Mahmood
visiting the Mirpur l32l33kY Substation

c Local Thaining :

During the reporting year 310 (Three hundred ten) employees were trained in different local
training institutes/ organizations on insulators, fibre optics line and sub-stations maintenance,
safety & accident prevention, transmission protection, project planning, modern
telecommunication, emergency restoration system, management etc. Notable among the training
programmes are : "Leadership for Senior Executive', 'Power Transmission system planning',
'Protection & Operation', 'Safety & Accident Prevention' under USAID funding; 'Fibre Optics' by
ABB and 'Technical presentation on Insulators' by Sumitomo. The said training were conducted
by the respective organisations with their overseas trainers/experts. As these courses were related
to job areas of the concerned officials, their knowledge base has been expanded and their
professional skill level has been upgraded.
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c Foreign T[aining :

Concurrent with local ffaining, uurangements were made to provide exposure to the officials on
operational procedures of foreign transmission utility through foreign training/ visit to installation
of foreign utility. Arrangements have been made since 1999 to provide exposure to PGCB officials
on power transmission system in the USA through Executive Exchange Program (EPP) under the

aegis of the United States Energy Association (USEA) through funding from USAID. A Z-year
Energy partnership Agreement was signed between USEA and PGCB on 10 August, 2000.

Similarly, a tripartite memorandum of understanding was signed in January, 2002. amongst
Bonneville Power Administration (BPA), USEA and PGCB. Under the said MOU, BPA and

PGCB executive team have visited to their counterpart organisation on many occasions. PGCB
officials are being sent for training under SARI/E (South Asia Regional Initiative/Energy)
programme organized through the auspices of USAID. Some of the major trainings were on
'Electricity Market Reform in South Asia', South Asia Regional Disaster & Security Preparedness

& Response', Environmental & Social Impacts on Energy Trade', 'Planning & Implementation of a
Regional Electricity Grid in South Asia and Overview of Legal Issues in Regulatory Reforms.

o Future Programme :

The employees of BPDB who have joined PGCB on lien and subsequently absorbed in the
Company will be given orientation training for enabling them to have clear understanding on the

technical, financial and administrative matters of the Company. They will be given job
responsibility with adequate authority for achieving the Company's goal. They will be informed
about the benefits they will derive from achieving the goal. The incentive packages are already in
place in the Company's Service Rules. All employees will be retrained in phases to prepare them
to adopt PGCB's working system.

tr FINANCIAL PERFORMANCE

The value of gross fixed assets of the Company during the year 2002-2003 was Tk. 49271.57
million, which includes Tk. 42963.96
million of fixed assents transferred from
BPDB. The net fixed asset was worth Tk.
26145.09 million. The loan transferred to
PGCB for the said assets was Tk. 19427.12
million. Purchase consideration has been
settled by allotment of shares to BPDB.
The debt-equity ratio of the company was
80:20 which was not at desirable level due
to the reason that the amount of debt
transferred to PGCB was at higher level.
During the reporting year, PGCB paid to
BPDB Tk. 785.69 million and to
GovernmentTk. 127.93 million as DSL.

During FY 2002-2003 the company earned a gross revenue of Tk. 2212.24 million by wheeling of
poweiresulting a net profit of Tk. 56.70 million. During the year the company earned a return of
Z.SS% on net fixed assets. ADB has put some condition which are to be fulfilled before declaring
dividend. During the period all the conditions could not be met. Hence no dividend payment has

been recommended.

Turnover
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tr FUND MOBILISATION

PGCB was created in 1996. At that time, position of foreign financing to the power sector was not
satisfactory. Different donors abstained from foreign financing since the performance of the sector
was not at a satisfactory level. In this backdrop, PGCB was created to operate on corlmercial basis
under power sector reform prograrnme. In view of this initiative, Asian Development Bank
expressed interest to finance the implementation of a project comprising facilities required for
evacuation of power from Meghnaghat Power Station, then planned for implementation under the
private sector, to the national grid. The said facilities included Meghnaghat Power Station
Associated Transmission Lines as well as installation of new substation and extension of existing
substation. ADB, however, put a condition that a new entity would have to be created to take over
the responsibility of transmission sub-sector, which was to emerge as a new functional unit under
the Govt. approved power sector reform programme. Government approved ADB's proposal, and
accordingly PGCB was incorporated under Companies Act, 1994, and ADB came forward to
provide financing for Meghnaghat Power Station Associated 230 kV Transmission Lines Project
under their Ninth power Project Loan [505-BAN (SF)], amounting to SDR 45.871 million i.e.
US$ 66.34 million. The loan agreement was signed in January, 1997. The project has been
completed during the reporting year.

Being satisfied over the earnest endeavour of PGCB to move forward the sector reform
programme, ADB has provided another loan to PGCB under their Dhaka Power System Upgrade
Project for an amount of US$54.73 million for construction of 50 km 230 KV transmission line
and associated substation in the western part of Dhaka city, which would enable completion of a
transmission line ring around Dhaka city. The loan agreement was signed in January, 2000, and it
has become effective.
ADB has provided a separate loan of US$ 111.60 million to PGCB under their West Zone Power
System Development Project for implementation of about 332 krn long transmission lines and
associated substations for improvement of transmission network under the western grid. The loan
agreement was signed in January, 2002.In view of the speedy completion of project components,
ADB allocated foreign financing to PGCB to the tune of US$ 3.53 million out of the savings of
their Ninth Power Project Loan for implementation of different urgent works out side the scope of
original loan. ADB has also committed to finance foreign curency cost of National Load Despatch
Centre Project. ADB's eagerness and cooperation to support gradual development of power sector
and moving its operation to commercial environment is highly commendable.

Besides Asian Development Bank, Kfw, Danida, Nordic Development Fund and SIDA have
expressed satisfaction over PGCB's work efficiency, its eagerness and earnest endeavour to
implement reform as well as institutional development including its capacity building for project
implementation, and have committed financing for some important transmission line and
substation projects.

Government has released an amount of Tk.710. 00 million in local currency through Annual
Development Programme (ADP) for implementation of different projects during the Year.
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tr ENYIRONMENT PROTECTTON
All guidelines of the Department of Environment (DOE) are being strictly followed during
implementation of transmission line projects to ensure that such activities do not affect
environment adversely. Care is being taken to ensure that least damage is caused to existing
environment vrz. homesteads, trees and plants, cultivation etc. during selection of line routes.
During acquisition of land for substations, fallow and low lands are selected to ensure that
people's livelihood i.e. environment is least affected. Before selecting any project for
implementation, Initial Environmental Examination (IEE) and Environmental Impact Assessment
(EIA) studies are carried out as per guidelines of DOE and Donor Agencies. Provisions for
providing adequate compensation to Project Affected Persons (PAPs) are made by preparing
Resettlement Plan, based on those studies.

tr STATUS OF PROJECT IMPLEMENTATION

The following projects were included in the ADP of FY 2002-2003:

O Comilla-Meghnaghat-Haripur-Rampura 230 KV Transmission Lines and National Load
Despatch Centre (NLDC) Project.

O Hasnabad-Aminbazar (Savar) - Tongi & Haripur-Meghnaghat 230 kV Transmission Line

" 
??d ilir- Thn gail - S eraj gan g | 32kY Transmis sion Line Proj ec t.

C Khulna-Ishurdi and Bogra-Barapukuria 230kV Transmission Line Project.
C Ishurdi-B aghabari- Seraj gonj -Bo gra 23 OkV Transmi s sion Line Proj ect.
C Second East-West Interconnector (Ashuganj-Jamuna Multipurpose Bridge-Serajganj 230kV

Transmission Line) Project.

Site development for Aminbazar 230ll32kY Substation

The objectives, components and flnancing arrangement of the projects as well as progress of
works up to 30-6-2003 are described as below :

1. COMILLA .MEGHNAGHAT.HARIPUR-RAMPURA 230 KV TRANSMISSION LINES
PROJECT AND NATIONAL LOAD DESPATCH CENTRE (NLDC) PROJECT

O OBJECTIVBS :
a) Evacuation of power generated from Meghnaghat Power Station, an IPP project in the private

sector, to national grid.
b) Establishing a Load Despatch Centre with modern communication facilities for smooth

operation of the grid system.
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C PROJECT COMPONENTS AND PROGRESS OF WORK :

Description

a) 230 kV Comilla-Meghnaghat line (58 km)
b) 230 kV Meghnaghat-Haripur line (12 km)
c) 230 kV turn-in line from existing 230 kV

Ghorasal-Haripur line to Rampura Substation(28km)
d) Extension of existing23O kV Hripur and Comilla (North) substations

e) Construction of a450 MVA 230lI32kY substation at Rampura

2002-2003 29

Progress

100%o

l00Vo

l00Vo

1007o
1007o

The project has been completed during the year

Financing

a) Foreign cuffency : Ninth Power Project Loan No. 1505-BAN (SF) of Asian Development Bank.

b) Local curency: Govt. of Bangladesh through allocation in the Annual Development Program.

2.230 KV HASNABAD- AMINBAZAR (SAVAR)-TONGI AND HARIPUR-MEGHNAGHAT
TRANSMISSION LINE PROJECT

C OBJECTIVES :

(a) Establishing a 230 kV power transmission line ring around Dhaka city to enhance power
transmission capacity for supplying power to greater Dhaka area including Dhaka city and make

the same reliable.

(b) Establishing additional capacity for transmission of power from Meghnaghat Power Station to
Dhaka city to meet incremental demand.

Participants at a Training Program on Total Quality Management sponsored by USAID
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o PROJECT COMPONENTS AND PROGRESS OF WORK :

Description

a) 230 kV Haripur-Meghnaghat 10 km and Hasnabad -

Aminbazar-Tongi 50 km transmission line

b) 132 kV Transmission line (10 km)
c) Extension of 2301132 kV substation at Hasnabad and Tongi

d) Extension of 2301132 kV substation at Rampura

e) Construction of 2301132 kV new substation atAminbazar
f) Replacement of power transformer at existing 132133 kV Mirpur substation

g) Extension of 132133 kV substation at Kalyanpur
h) Land acquisition and development

2002-2003 30

Progress

83Vo

457o

20Vo

0%o

33Vo

lSVo

ISVo

957o

O FINANCING :

a) Foreign cuffency : Dhaka Power System Upgrade Project Loan No. 1731 of Asian Development
Bank.

b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

3. Joydevpur-Kabirpur-Thngil 132 kV Tfansmission Line Project ( The project
was included in the original ADP for 20A2-03, but excluded in the revised ADP)

O Background :

This project is the revised version of original project named Kabirpur-Tangail-Sirajganj
Transmission Line. The project proforma has been revised consequent upon financing of the

Second East-West 230 kV Interconnector project by Asian Development Bank.

C Objectives (as per revised project proforma) :

a) Ensuring adequate and stable power supply to areas under kabirpur, Manikgonj and Tangail 132

kV substations.

b) Solving low voltage problem in areas under Tangail, Manikgonj and Kabirpur 132 kV
substations.

c) Reducing Overloading of Ghorasal-Tongt230 kV line.

r*lrsH ffi*F ##ffipAf€Y#F *Af*#ts#H$tr **rT=F
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b) Extension of 132/33 kV Joydevpur substation
c) Land acquisition and development
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Progress

Progress could not be
achieved due to delay in

signing of financing agreement

-do-
-do-

C PROJECT COMPONENTS AND PROGRESS OF WORK :

Description

a) Construction of Joydevpur-Kabirpur-

Tangail 132 kV transmission line (75 km)

o Financing :

a) Foreign cuffency : Danish Mixed Credit.

b) Local Currency : Govt. of Bangladesh through allocation in the Annual Development
Program.

4. KHULNA-ISHURDI AND BOGRA.BARAPUKURIA 230 KV TRANSMISSION LINE
PROJECT

C OBJECTTVES :

(a) Strengthening the transmission system in the North-Western region of the country.
(b) Evacuation of power from the coal fired power station at Barapukuria now under construction.

Tower erection for Hasnabad-Aminbazar-Tongi 230kV Transmission Line

r*w * #*rF f,#**r&f*y#r s*#ffi"q*[$f* *rffif$H*
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O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description

a) Construction of 230 kV Khulna-Ishurdi
Transmission Line (2l2km) [Khulna-Ishurdi : 167 km

and Bogra-Barapukuria 105 kml
b) Construction of 132 kV Transmission line (80 km)

[Barapukuria-Rangpur 45 km and Barapukuria-Syedpur 35 km]

c) Construction of 2301132 kV new substation at Khulna

d) Construction of 2301132 kV new substation at Bogra
e) Construction of 2301132 kV new substation at Barapukuria

f) Extension of 2301132 kV substation at Ishurdi
g) Construction of 132133 kV substation at Barapukuria
h) Extension of 230/132 kV substation at Khulna (N)
i) Extension of 132/33 kV substation at Syedpur
j) Extension of 132/33 kV substation at Rangpur
k) Land Acquisition and development

Description
a) Construction of 230 kV Transmission Line (175 km)
b) Construction of 230/132 kV new substation
c) Land acquisition and development

o Financing :

a) Foreign cuffency : West Zone Power System Development Project Loan of Asian Development
Bank, NDF and Kf'W.

b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

5. ISHURDI.BAGHABARI.SERAJGANJ.BOGRA 230 KV TRANSMISSION LINE PROJECT

C OBJECTIVES :

a) Interconnection amongst Second East-West Interconnector, Ishurdi-khulna Line and Bogra-
Barapukuria Line at 230 kV level.

b) Enhancement of reliability by strengthening the 230 kV transmission line
c) Evacuation of power from proposed 450 MW Combined Cycle Power Station at Serajgonj.

O PROJECT COMPONENTS AND PROGRESS OF WORK :
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Progress

l67o

llVo

Progress could not be achieved
due to delay in signing

of the financing agreement.

-do-
-do-
-do-
-do-
-do-
-do-
-do-
-do-

Progress
l5Vo
6Vo

TOVo
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c Financing :

a) Foreign currency : West Zone Power System Development Pfoject Loan of Asian Development
Bank and K[W.

b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

6. SECOND EAST.WEST INTERCONNECTOR (ASHUGANJ.JAMUNA
MULTIPURPOSE BRIDGE.SERAJGANG 230 KV TRANSMISSION LINE) PROJECT

a) Reduction of dependency on the first East-West Interconnector
b) Strengthening transmission system of East and West Zone.
c) Reduction of overall transmission loss

C PROJECT COMPONENTS AND PROGRESS OF WORK :

Description

a) Construction of 230 kV Ashuganj-Serajgonj Line (160 km)
b) Construction of 230 kV switching station at Serajganj
c) Extension of 2301132 kV substation at Ashuganj
d) Land acquisition and development

c Financing :

2002-2003 33

Progress

Tendering process started

- do-
- do-
- do-

a) Foreign currency : West Zone Power System Development Project Loan of Asian Development Bank
b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program

Signing of Contract with HG Power, Malayasia for
construction of Barapukuria-Rangpur I 32kV Transmission Line

PGHffift ryffifffi d^GffiftAilSY ET ffi&+*&[AffiH$r$ rEffiHrfrru
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tr FUTURE PLAN
(a) Future transmission Project :

Government has already issued Vision Statement with the aim of reaching electricity to all by
2020 and PGCB has also that mission. PGCB has drawn up a massive plan to strengthen the

transmission system and increase the capacity. Some of the major projects to be undertaken in
future are listed below :

Possible source of foreign financingProject name

01. National Load Despatch Center (NLDC)
02. Sylhet-Shahjibazar-Ashuganj 230 kV

Transmission Line
03. Tangail-Madhupur-Jamalpur 132 kV Transmission Line
04. Shunt compensation at grid sub-station by

capacitor bank
05. Procurement of 132133 kV mobile substation
06. B handaria-Patherghata 132 kV Transmission

Line
07. Three Transmission Line project (132 kV)
08. Construction of new substation and extension of

substations including Transmission Lines
09. Turn-in and out of Aminbazar-Tongi 230 kV

Transmission Line from Ashulia to Konabari substation

Asian Development Bank
Asian Development Bank

Kfw
Under consideration of different

development partners

Belgian Credit
Under consideration of

different development partners

-do-
-do-

Kfw

Gradually more projects would be implemented to expand transmission system as per
requirements stipulated in Power System Master Plan (PSMP) and for evacuation of power from
new power plants. Simultaneously, efforts to revamp, rehabilitate and upgrade existing
transmission system to make it robust and stable shall continue.

(b) Future Maintenance Program :

Availability and optimum use of assets will be ensured by adopting scheduled and preventive
maintenance program. Preventive maintenance includes regular inspection which will facilitate
round the clock monitoring of all the equipment, lines and overall system. Proof testing of
equipment will be done at the time of inspection. Major failure/ outages would be prevented by
way of these small repair and maintenance works.
Scheduled maintenance would concurrently be undertaken along with preventive maintenance
quarterly, semi annually and annually.

ffi #**s f,#rf**a?syffi *f,3*G*"eprs#* 3r#Flfm
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All maintenance schedule and its execution would be recorded. The problem would be solved by
undertaking maintenance works on the basis of feed back received from the operating employees
at field level. In this process whole transmission net work would be brought under maintenance
surveillance.
The concerned employees would be motivated and imparted skill training so that they can

complete maintenance works on time with economy. Necessary equipment and tools-tackles
would be provided for smooth maintenance works. Procurement of spares would be done
simultaneously in order to ensure its timely supply as per maintenance schedule and at the time of
Break down maintenance.

tr ACKNOWLEDGEMENT

The Board of Directors gratefully acknowledges all kinds of help, cooperation and support
received from the esteemed shareholders of the Company. I like to express my heartfelt thanks to
the officers and staff of the Company on behalf of the Board of Directors for their sincere
performance of duties for the overall development of the Company.

I also like to express my sincere gratitude and thanks to Power Division, Ministry of Power,

Energy and Mineral Resources; Economic Relations Division, Ministry of Finance; Ministry of
Planning ; Power Cell, Bangladesh Power Development Board; Dhaka Electric Supply Authority;
Rural Electrification Board; Rural Power Company Ltd. other Government Departments, Asian
Development Bank, World Bank, USAID;KfW, Danida, NDF, SIDA and all other development
partners for their advice, guidance, support and cooperation in successful advancement and

achievement of company activities.

I once again like to thank you for your kind presence in the 7th Annual General Meeting of the

Company. At the same time I like to request you to kindly consider and adopt the Audited
Accounts, Balance sheet, Auditors' Report and the Directors report for the Financial Year 2002-
2003.

In conclusion, I pray to almighty Allah for continued success and prosperity of Power Grid
Company of Bangladesh Ltd.

On behalf of the Board of Directors

(S. A. Mayeed)
Chairman
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AI'DITORS'REFDRT
TlO TIIE SHAREHOTDER$ OF

FOTryER GRID COMPANY OF BANGLADESH LIMITED

We have audited tlre acconpanying financiat statenrcnts of Powcr Grid Corpany of Bangladcsh Urnited,
comprising of Balance Sheet as at Junc 30, 2003 and the relad Pr,ofit and Loss Acconnt, Stitcmcot of
Changes in Equity and C-ash Flow Satcrnent for the par then cndod. The prcpntim of ttresc fin&cid
starerrcnts is thc rcsponsibility of the Company's mlnrgenrcnt. Our rcsposibility is to qxpess an

independent opinion on these financial staetlEnts basod on our audiu

We conducted our audit in accordance with International Standards on Auditing as adoped by the ICAB.
Thosc sundards rclluire that we plan and pcrform thc audit to obtain reasonable assurtnce aborn whether
the financial statenrents are fr€c of rnaterial misstatenrent. An audit includcs examining on a tcst basis,

evidence supporting tle amounts and disclosures in the financial st&tenrcnts. An eudit also includcs
asscssing the accountirig principles used and significant estirutes rnadc by rnanagcmcnt, as wcll as

evaluating the overall financial statemcnt prcsenutisr. We bclieve that our audit providcs a reasqpble
basis for our opinion.

In our opinion, the finarrcial statements, prcpared in accoadance with lntemational Accounting Standards

as adopted by ttre ICAB, give a true and fair view of the state of the company's affairs of June 3O2m2
and of the results of its opcratio and its cash flow for tlrc year thcn endcd and comply with ttr
Conpanies Act, 1994 ond other applicablc laws and regulations.

We also report that:

we have ohaincd all the inforrnation and explanations which to thc best of onr knowledge

and belicf were necessary for the purpose oforauditandmadedueverificationthereof ;

b) in ou opinion, proper books of account as rcquired by law have becn kept by the corpany so

far as it appeared fr6m our examination of thosc books ;

c) the corryany's balame sbt and profit and loss accormt dealt with by the report arc in agucnoat
with ttp books of account.

a)

hJ.SYl
(BASU B & co.)
CHARTERED

Date: 30 Sep. 2003

POyyE* **3F {Om%$y*F *1*C,tADEStt 1*t1+??r*
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Power Grid Company of Bangladesh Ltd.
Dhaka

Bslence Sheet as at 30 June2003

Sourcg of Fund

Shercholdcn Fund

i) Sharc Capital

ii) Depogit for Shares

l.ong Term Lorn
Prollt nnd [agr Account

Aonllcrtion of Fund

Fircd .Arsctr

Cross Block Assets

Less; Depreciation

Nct Block Arrclr

Cepitrl Work-in-progror
Uorltocrtcd Cepllal Ovcrhcad

Pdiminery Erpctrcr

Currcnl A*ctl, Itrn & Adrrncg:
lnvcrtory
Advancc,Dcposil & Prqayment
Accountg Rcccivablc

Account Cunent with CorPoration

Cash urd Brnk Bdmce

Le* Currcnt Lhbitidct rnd Provirlon

For Expcnrcr

Current portion of long tctm loan

For othcr Financc

Total 28,726,830,042 9.957.459,589

05

06

07

Notes

09

l0

2003

Tnkn

3,643,581,000

1,663,073,600

23,078,033,939

342, l4 r.503

2002

Taka

2,370,58 1,000

765,333,600

6,549,276,559

272.268.430

9,538,E66,077

3.213,806,192

08

49,271,567,0t1

?3,126,46829E

26.t45,098,716 6,325,059,8E5

8t4,447,352 2,769,4t6,530
30,E16,5E0

1,a77,977923,98 I

u
l?
l3

l5
l6
t7

ful-

204,002,097

37t,6E9,683

1,01E.998,325

1,196,190

135,721,780

t53,037,2A 5

r7,2r 1,83t

795,569,937

Net Current Asrete

Total

This Enaocial statemeot should be read in conjunction with thc annexed

l4 t,019,242,634

2,620,932,739 1,1A2,742,990

502,615,01 8

307,909,696

44.04t,032

245, t98,301

26,456,012

854,512J46 271,634,373

1,766,359,993 831$88,6t7

CHARTERED

TH & CO.)

I{TANTS

ort"a' 19.fPf.?oo3
Ispahani Building (3rd Floor)

14-15, Motijheel Commercisl Ara
Dhaka-1000

Manrylng Dircctor

Sipcd in terms of our repon of war drte'

}x^jArf*

Dircrtor

BA

r*wrH ofir$ d+ffifiAil{Y 0t **H#fAu[$H #ffirTHp

I

9,957.459.589

-
ffi_
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Power Grid Company of Brthdclf Lur.
Ilhdc

Profit rld lall rccour for ttryqrFdd..IlFlt@
2,Jp3

Incornc:
Transmission charge

Misc. income

Msc. Sdes

Intere$ Incomc

Reata! lncome

Notcs

Lr*: Erpcaditcrcl
Salary ad othcr crngloycc bcncfits lS
Directors honorarium & sppon servicc allowancc

Travelling and Convcla!rc€

Functions gamcs and cfiterttfurmefit

Rtnt, Ratcs & Tr:<cs

Postsgc, Tclephone & fax

Recruitment and Training

CPF cor*rib,ution

Cratuity
Elcctricity and Powcr
Oftcc eontiagorcy

Fuel & hbricant

Advstis.noeot & hblicity
Searity *pensc
Insrance
Buk ctrges aod commi&sion

Consharcy
R@air & Mainrcnance

Arditf*
C &F, cat 'rymg& trrdling
Dooation & srbrripion 19

Intercstond othcrfinancial crpcnscs 20

Misccllrncous expcnses

Depreciation and amonization

Nct Protit bcforc trt
Lss Provision for incomc lex

Prior yeals adjustmant

U*eppropriated Profit brouglr fonmnd

Un,ap,propriated Profir transfc,red to Brhncc Shcct

Thig finamial *atcrncc should bc rrad in conjutctior vithttc

65,405,007

30,m0

90,420

1,r39,670
t73,952,ss4

2E4,4M

r.09r,886. r0r

\276,084,2t7 781,2E4,563

36,706.607 91387592

?AXA
\272,212,258

9.210.169

4,13a136
47.183,666

22,65
2,132,790,894

,002
TAKA

845,804,667

r3n s53

25,489,935

872,612,153

t7,990,549
u9,000

6,853,r52

516,193

3,457,316

2,3418E6
62t,t7t

r,w4fio
6,?t\nE

t6,367,n2
4,3t5,42E

4,575,358

t,95.{.$0
t3,16E,020

1,65\24e
257,tE7

66,r88,936

t3,@0
860,704

20{,069
T3.TN
141,t24

18 904

6T2,t5l
8.ns,868
3,519,923

t,353,4J9

1,5.00,295.

zs\M
2,9t42Ot

3116,514

62,t03

270,475

t6,474,58
30,m0

10z,564

rJm
?s9,618,62

l37,vJ3
296,930,Tn

2l

t2
56,706,fi?
13,166,465

272,268,430

91,387,5v2

72,33\tt5
t08,52E,503

27226,,,4fi

-
tu Dircctor

Sigrcd in terms ofour report ofevan date.
patea:J9..s-F|.?m3

Ispaluni Building (3rd Floor)
l4-!5. Motijhecl Commercial Area

Dhaka-1000

Mr.^*,-;*
(D|ASU BAI{ERJEEoIATH

h,JfuG.
&co.)

CIIANTf,RED ACCOITNTANTS

E

-
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nerlr Ghld Crg of Brryhdct Udtd
ltlrtr

Cr.t kr !E&[at fu 6c yar G!d.d t0 JulG2OOr-

ffi
CASHFIOW FROil{OPE*ATI}EACTI?TIIES: &It

Net Profit *,106,,607

1,091,886, t0l
13,166,466

t8

2002

T.k

9t,3E7,5y2

8,772,U4
305,7031016

20,880,51?

2{5,141,E05

(3r.081r76j

(73,10930:
69r,25X20t

ADruSTMENT TO REOONCtr-E NET TR$FIT TO NET
CASH PROVIDED BY OPERATING ACTTYTIIES:
Dcproirtioo on ftred assas ad orrizafiou ofr*slts
hiorycar diu$md
Provieion furgntuity

CHANGES TN WORKING ASSETS AND IJABTLITIES:
Incone receirrable

Imcrest payablo

Paymcnt of corporate incorae trn
Cuneit portoa of lorgtcrm loan

orber orpcoscs payabte

Other o$rent ssscts

rtrET ctsE DnovII)m By 0rf,n r?Ir{G icxIvTIIEst

CASH TAOTry TRO*{ INVES'TIT{G ACIIYITIES:

Additioo o fxcd r$.aq cqlitd Frtia progrlrsud
c.pital or,rrtcrd

NET CASE (IrSEXt tN, rI{yErIlNG l(TrVIrrDS

CASH FLOW FROM FINANCING ACTIYITIE$:

Share capital and deposit for sharc

Iong tcrm loan

NET CASB PROVII}EI} BY FINANCING ACTTVIIIES

@ECREASEy TNCREASE rN CASH tA+B{{}

CasL bqiming offiuockl yer
CASI{ END Of FINA}.ICIAL YEAR

Dircctor

Dd.d,3.q.QEP 2oo3
Ispaheni Building (3rd Flou)
14-15, Moijhccl Commmial Arca
Dhak&1000

(ty2,424ffi7' 853$E3,rr7

977J7+4t5

(r9,128,791,085) (3,E89,s32,8511

(19,12t 791,065) (3,tt9,q2rt51)

l,1l2rn,EEs

(844,3 1e,949)

277,016,0U

(20.063,323)

307,909,696

94,341,081

(7,307,676)

2,170,74A,@O

16,204,549,375

2,930,ItBrI6

t8,672,6%

795,fi9,937

290,E04,690

tglJ6!347

ffik $ry==tf-
\or9a1&.$s 795,*9$11

Signed in tcms of our report ofcven drte.

CHARTERED ACCOUNTANTS

AA*^Aad" t\ttuL.
(BASU BANER.TEE U'{Trr & CO.)

POVlffim Gf,fS t#ffiP*f{Y#f SfiN#{,fi$f$f{ {Jrf;rTEI}

n

2002-2003

296,*4,772

l2,5O,l73r?:IS

90r,533,600

2.m8,6]OJr6

lt315,2E9378
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Power Grid Compeny of Bangladesh Ltd.
Dhaka

Chanses in Equitv for the vear ended 30.Iune 2003.

#d Director

Dded 30.SEP 2003

Ispahani Building (3rd Floor)
l4-15, Motijheel Comrnercial Area

Dhaka-lG)0

h^&6
(BASU TH & CO.)

CIIARTERED ACCOLTNTANTS

POVTER GftTD CO'I'EP*#Y*F 
=*f*SIADTSH 

U'UTED

-

Balance at 30 June 2002

Net profit for the year

Prior year's adjustment

Issue of Share Capital

Share

Capital

Accumulated

Profit
Total

2.370.581.0m

l.?73.000.000

272.268.430

56.706.607

13.166.466

2.642.849.430

56.706.607

13.t66.466

r.273.000.000

Balance at 30 June,2003 3.643.581.000 342.141.503 3.985.722.503
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POWER GRID COMPANY OF BANGLADESH LIMITED
DHAKA

NOTFS TO THE ACCOI'NTS FOR THE YEAR ENDED JUNE 30.2OO3

OI. STRUCTUREOFTHECOMPANY:

Power Grid Company of Bangladesh Limited was incorporated on 2L-ll-1996 having
Registration No.C-31820 (941y96 under the Companies Act,l994 as a Private limited company
which has subsequently been converted to a Public limited company.

OL OBJECTIVES OF TITE COMPANY:

The objectives for which the Conpany was established include, interalia, the followings:
To plan, promote, develop, operate and maintain an integrated and efticient power transmission
system network in all its aspects including planning, investigation, research. design and

engineering, pr€paration of peliminary feasibility ard deailed project reports, construction,
operation and maintenance of transmission lines, sub-stations, load despatch centrcs and

communication facilities and appurtenant works, coordination of integrated operation of rcgional,
national and international gfid systems, providing consultancy services in power systems, field,
execution of turnkey jobs for ottrcr utilitiesl organisations, wheeling of power, purchase and sale

of power.

03. COMPONENTS OF FINANCIAL S?ATEMENTS:

Financial Statements comprise of:

Balance Sheet
Profit and [,oss Account
Cash Flow Statenent
Changes in Equity
Notes to the Accounts

M. SIGNIFICANT ACCOUNflNG POLICY:

(a) Basis of Accounts:

Accounts have bcen prepared undcr generally accepcd accounting prirrciples following historical

cost convention.

(b) Fixed Assets:

Fixed Assets except Land and Land Development are stated at cost less

accumulated depreciation.

(c) Depreciation:

Depreciation is charged on all assets except land and land development on straight line method for
the year on gross value of assets as on 30 June,2002 plus addition during the year with effect from
the date ofacquisition on historical cost basis.

POWTR GRID (O'TIIPf,HT*T **ilIC#flDEsH UN'IITED

a)
b)
c)
d)
e)

I
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Building
Plant and Machinery
MotqVehicle
Office Equipnrcnt
Signboard
Furniture and Fixturc

5%
3.5%
20%
to%
25%
to%

(d) Ttre corryany Aeratcs a conuihfory povidcnt fud for its regular enployees. Ttp fimd is
administered by Board of Thstces.

The regular enplopcs of thc conryany is covercd undcr a group t€nn insurance schcrne.

The company also rnaintains graruity sctenp for regular enployees of the company, provision for
which has becn made in accotmts. They are entitled to gratuity benefits after completion of
minimum 3 years' service in the company but provision has also been rnade for persons who have
not completed 3 years'. The gratuity is calculated on the last basic salary and is payable at the rarc

of two months' basic salary for every corryhted year of service.

(e) Incorne:

Income is generated from Transmission of electricity through partially transfened installations
upto 3l-12-2002 and throrgh wholly transferred as*ts ttprcafrer as per notificatims of Power

Division,MPEMR

(0 Revenue Recognition:

Revenue from transmission charge is recogrrised at ttrc tirrn of Monthly bill produced to
Bangladesh Power Develo'pncnt Board, Dhaka Electric Supply Authority, Rurd Electrification

Board and Rural Power Conpny Limited as per rnonthly fxed rate of Electricity Transmission

charge ugro3L-12-2W2 and thereafteron K.W hourrate basis.

Accrtrcd interest incornc from fixed dryosit is taken at net figurc. The tax at sotrae on interest

incorne is deducted by the Banks at tlrc tine of nuturity or errcashment for deposit into Govt.

treasury. Tax is taken into account at the tirp of deduction.

Foreign currency transetions:

Transactions in Foreigl currencies are cmverted into Bangladesh Taka at the exchange rates

ruling on the transaction datcs.

Comparative information :

Relevant comparative infonmtion have been pres$$ed in the financial statenpnt. last year's

figures have been rearranged wherever cursidar€d r€ce$sary to conform to current year's

presentation.

Rcporting Period:

Financial statenpnts of the company coYer onc ycar ftom I'r Jdy,20O2 to 30 June,2(X)3

consistently.

0) Figures have been roundcd ofrto nearcst taka

(s)

(h)

(i)

powER GR|D Corflpfl?*Y*r 
=f,hlGI.AD$H 

lJlt'ltltD

The rates at which assets are depreciated per annum are given below:
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05. SHANECAPITAL:

a) Ao$orHfun Cedirl:
l0ffi,(tr0Oadinary Shatr of It"l.S0ea&

b) hid-np Sbarc Capial:
3,643,5E1 Ordinary Sharcs of T},1ffi0 each

Hculsr:
3OOll Shrrts of Tt l,000 erch tully sdhd Eod
prld up incarh
t,3/;3,570 Shrlts of It l,0m crh peid r+ o6cr-
wisc &an incuh
Tdrl......Tk

Partiohn
Belenccrs q0l$l-N2
Add: Roeivcd &riry tb ycor A,om thc Gorrt ar part of
finalpayamtof lons
Sharc &posircd by PTGCB as prrt of finel usas
trrnrfcrld ftom PDB !o FCICB

Lcg: ADP (200Hll) Surplur rcfrdcd
Brlanoc u on 3O62flI3.

ut. II)NG TERMII)AN: Tt" 2X(I/8GiS93P
Ilrc brcak-up of thc rbovc loan is as follows:

Prrdcrrhrs
0 ADB Losn
U) Gor,t Lo8n
iii) Bsrflrdatr FowerDcvclo,pncnt Bocd(IDA &.2{]16 BD)

iv) Assigned t oans
v) Erchangc Rarc Flrrctuation Loss
vi) Intcrest on Depocits
vii) Int. on OOB ad ADB Loan

Told.............Tk

umqL)
10,0(x),0(n(m

471.?40.000
1,663,113,600

-J

L6fi.qZ:U0A

2{m3 fTrln)
L262,78r'.,W

994,,2l4fi
8,003,670

19,169,110,502
2601419,618
4*,016,094

339.476.850
gtu[or3Jt2

AX)2 (T*r)
463,800,0m

426,(Xr0,0m 301,800,0m

2rm flt )
10,0m,000,(m

2fl0,fit",I

3m,0ll,m

4fl0.570.(m
zaz0.$r.@

-

76s.6m.0m
266,.m

75IJ$.000

AXI2{Trta)
1,749,370,56L

7t0222,m
8,003,670

3Jl2,l{1,894
90,357,092
44,016,094

235.1 18.848

fi,fi9,215,5fl1

3,643581,000 2370,581,m

This year \n3,W strarcs bavc becn newly issred and pard up clrenvisc than in cash
raising thc paid-up share capital to T1r3,643,5t1,000. Thc heak-up of thc pakt q slure
capital is ss follows:

All thc ncw sharcs werc alldcd in thc nam 6f Bengladcsh Power Devcloprcnt Bosrd
egainet thc tanemicsior 8sscts tro[tfcrrcd to FOCB by B.P.D.B.

06. DEPTOSIT tlOR SHARES (GOW. EQLIIIY): fir1,66,O73,6fl)

Thic rcprcscott thc amt of Dsposit fs Suc (Oort" fiEtg as m 30.062m3 reocivcd tom
thc Govcrurnt of thc Pcoplc's Rcprblic of Balgl&sh 8s part of Crorrl Equity against tttc

&vcloprcnt projcca and also rqrrms thc auormt d Depooit fr slurc of BPDB as part of fmal
ssscts traosftrrcd ftqnPDB IoFGCBL

Brrakrp of fu ebovp amrmt is gvcn bclow:

2m3 ffrh)
765,333,600

I I E

An0(Ilt)

300,011,0m

3343570.(m
lJlLl8L0o0
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The above loan was rcceived for tlrc following componclts:

Particulars

0 Mcelmaghat-I{aripnl,inc
i0 Megkraghat{ordilalinc
iii) Haripu€tmasbalnnFinout
rv) Subctrtior-cxtcrfisr€omilleNorltt
v) Subctadsr-E:thtim.Haripn
vi) Mymarsir4h Pocrcr Statim Ascociatcd Tran$nission

Linc
vii) RatrFraSubgtation
viii) Hasnaba&Aminbaar'Togilinc
ix) SubststionE:&otion-MitPttr
x) Subobtiort-Amintazr
xi) Emcrgcocy Rcrtoratioa SyScNn (Lrotl No.l505)
xii) NationalloadDispatchCcotc
xiii) Gco€ral Projcct loan (un-allocatcd)

Totrl.......Tk.

2(X)3 ffaka)
26A83,246

246,375,756
130,358,070
28,235,421
12,100,895

124,571,087

2ffi2 fTeke)
57,095,167

253283,375
104,769,54?
2823s42t
12,100,895

124,571,087

505,480,730
356,772,798

6,689,816
40,034,613
46,E/lgfi1
7,639,494

731-ts1 a79 66820/.334

?AQL,LY,M, E!9.lZ9.lEt

ltis is rqapblc within 25 ycars with 5 ycus gracc pcriod. Drring tbc yca thc compoy Paid to

Govt. as Debt Ser*,icc liability bcing TIc78,034,000 as intcrcst and Tk.49,891,(XX) as Prttsipal

amormt.

ii) Govt. Inan: Tk..994 222,M

The above loan was rcccivd from Govt' for thc following projects:

Particulars
a) Comi[a-Mcg$Eghst-RarnpuraandMcgtmsghat-

llriprr-2O3 KV Trarsrrission Linc std NLDC
b) Hasnabad-Aminhzr-TongiTrmsmiEdonlinc
c) Ikbirpur-Tanpil-sirajgoajTrsumissionlinc
d) Ishhurdy-Beghrbori-SianjSoqiSogrsTrsolnissioo

lirc
e) Kbuba-Istrhudy-Bogra-Bmp*uriatumi$iorlin

Toal.....Tk

2fi13 fTekr) 2(X)2 ffeke)

799,822,440
154,200,000

200,000
20,fi)0,000

20.000000

?233?,2,N,

47,788,449
6,632,470

6,689,816

681,822,N0
22,200,W0

200,000

7J9,222.,9

This locr is rcpayablc witrin I ycrs witr 5 ycan gracc pcriod.

Drring thc ycar thc co,nryany rcceivcd T1c112,000,000 for Comilla- Mcgbaghat- Raryne md
ffcgfrnagtai-naripur 230-KV. Trmrmiesim ltuic tod NLDC and Tk.132,000,0(X) fo llaorbod'
Asrinbazar-Tongi Trmsmission linc.

Dring th ycr the compmy also receivcd T1c20,000,000 for lrbhurdy-Bagb.b0ri-Siraigmj-Bogn
fransmission linc dd T1d0,000,000 for Khulna-Ishlaly-Bogn-Bara prlqria Tranrmiacion linc.

iii) Bangtadcsh Po*:r Dcvclopncnt Bosd (IDA Cr.20l6 BD): T1c8,003,670

The abovc loan was rcccivd fr,om Bongladcrtr Powcr Dcrrclopmcnt Board for purchasc of capitrl

assets such Bs c6r6, oorryutqs ctc. Thir is psy$le wittrin 20 ycars with 5 ycara gracc Pcriod. Duing
thc ycar the compmy providcd for Tk6l2"28l as intcrcEt @1k7 .65Yo p.t.

r#grrH #f;rF csffirsfwsr ffNc{.fiDEsf{ ulrinEo

T

(i) ADB Loan:1k 2262,7W,8M
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Parti.uhrs
Opcning
Ealancc

Addition during
th. vrar

ke-paymcnt/
rdjusfiEnt

Closing
Balancc

Total 2003

Closing
Balancc

rndc CsrlngJ&e
)g[

Total 2002

l)Assigrrd loan from
BPDB 3,7r2,rE7,694 13,6E5,060,000 516,037392 l6,EEl,2l0J02 3,712,187,894

2) Assigped loan
from DESA 2287.q)0-m0 _.._...._-...-j 2?87.900.000 ____--_-_--:

rotar'..."..rk. ill3Jl3.l&l UII3,8gg.Sg ,if.9f&llil ILUP"tlsIgl iJJaLgfUI

The company has assumed the above loans against the assets (written down value) tansferred from

BPDB and DESA

Thc b,reak-up of the esscts agBinst the assigned loan are given below:

l. Assigncd Len torn BPDB

l" Pbase - Camilla (Ndh) and llaripur 230 KV Sub-station and Haripanr-Ghorashal 230 KV.45

KM. ?ransmissionline.

2'd Phas€ * I{:sabd md Tongi 2301132 KV. Subsbtion and Hasnabad-Haripaur 230 KV. 16.5

KM Transmission linc.

3d Phase - Grid Mainteasncc Division viz Dhaka (North) Dhaka (Souttr), Dhaka (East), Aricha,

Comilla and Mymsingh Tcleommrmication Divisioq Siddhirgonj, System hotcction and

Metering Division, Dtake Crid Circle officc, Dhaka.

4{ Phase- 230 KV ad 132 KV Transmission lirc, Substation of Chittagong and Sylhct Division.

5e Phase - 230 KV, 132 KV, and 66 KV Transmission line and Grid Sub-station of westem part of
the Country.

2. Assigrred Loan from DESA:

During the year 2OO2-2A0f' the company took over Bhulta, Joydevpur and Manikgonj 132/33 KV-
Sub-station &om DESA.

Drring the year the company provided for Tk.302,670,443 as interest @8o/o 
p.a. on previous assigned

toan a*O Tk.390,641,6|i @5% on new a+signed loan such as 46 and 56 phase assigned loan of BPDB

and assigxred loan &om DESA.

v) Exchange rate fluctuation loss Tk.260,419,618

The above amomt rcpresents foreigr currency exchange loss on the loans utilised for due to

fluctration in exchangc rate payable oD import of materials and construction works of different
prejects and loss on account of loan received from BPDB.

Dnring the year ZW2-2003,'I1r. 170,062,526 was recorded for exchange rate fluctuation loss.

I I

I

rO Asd;rdLrm:Ik 19,169,110,502

,..
ftcurbt-uprr,f Oor.foof as rd,Ilm:

Annual Report



F

2002-2003 46

vi) I*tercst on Deposit Tlc44,0l6,0qt

This rcprescns net intcrc.* carncd from fixed deposiUSTD account created out of govcrnmat
loan rreived by the corryany upto hst accqmt As per instruction from the Crovt., the intcrest is
to be refunded to tlrem in duc coursc. Tlre entire anrount has bccn directly crediM to Balancs
Sheet undcr long term loan.

vii) Interest on GOB and ADB L,oan: T1c339,476,850

The absve amount represerts the intcrest balance on GOB and ADB loan at the end of the period.

Movenrnt of the above armunt is given below:

Balance as on O147-2002 235,118,848
Interest chargd during the year 182.392.W2

417,510,850
Payment made during th year 78.034.000

Tk. 339.476.850

0t. FIXEDASSETS:Ttr.N;,l4S,O9t:717

Basis of valuation of pmperty, plant ard equipnrnt has been statcd in Notc. 4 (b).The ratcs and

basis of depreciatior are stated in Nde 4 (c). Tlre details of fixed assets arc given bellow:

Addition to Plant and Machinery rcprcsents the assets transferrcd from BPDB, DESA to PGCts
and a pstion of capiul work-in-progrcss which was uansferred to fixod ass€ts. Flrxed Assels
Register has b€€n mrinainsd.

I

hrticulars I qnd & Lgxl
DcYckpmt

BuildinS Pti8t and
Mechisy

F[rnibrc &
Fixt rc

Offic.
Equigmt

Mota
Vddcle

Signbod Totrl
T8fr

Co6r al !-7-AXF2 378n0135 l 1387153 91670.,r063 23245t3 t?9137r ?fiu5525 758r0 9538li[{,Jn

Additim 52813543 9546m3 3%56168fiX 650625 3667919 vtwt 3qBnw36

Dispcals
BahEc ar
30sax,3

3il844098 ?fi33t76 48823219067 2n3238 tu59tn 3m{p.327 75810 4yntfi1ol!

Accumulatrd
Dcprcciatio upo
3A4-Zg.}2 98893 3mttfi3tz 479513 503803 94948fi) 45471 32l3ttbr92

Accannrlard
QrccirriouFottE
detc ofa€quisidm 18t20930000 r E82093m00

Dcp. cbry:d duriug
6! }ta.

6();)133 r086180684 2fi571 980901 3691 862 r895r t091732tu

Balaeu
3*+N2

7W:26 23tA8W7Ca6 73m86 34U7U I 3 186662 &822 23t7ffi8296

Nct bbck vrh. at
30{62003 Tk.

38184409E ?u229t50 uTl4,94tvn zust57 an4593 r6853665 1098E 26t4509trn7
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This represents the Transmission line and substation cost which are under construction. The
project-wise break up of the above amount is as follows:

i)
ii)
iii)
iv)
v)
vi)

vii)
viii)
ix)

x)
xi)
xii)
xiii)

Particulars
Meghnaghat associated Transmission line
Kabirpur-Tangail-Sirajgonj Tms.Line
NLDC
Hasnabad-Aminbazar-Ton gi Trans.Line
Ishhuardi-Baghabari-Siraj gonj Bogra Trans.Line
Barapukuria-Bogra-Saiyedpur Rangpur
Transmission Line
Tangail Jamalpur Transmission line
Khulna-Ishhuardi-Bogra-Barapukuria Transmission line
Ashugonj -Jamuna B ang,B ridge-Siraj gonj
Transmission line
Mynrnsingh -Joydebpur Trans.Line
Sylhet-Shahjibazar-Ashugonj-Transmission line
Inventory in Transit
Exchange Rate Fluctuation loss

2003 flk.)

780,389
27,245,6&

747,658,932
4,432,393

53t,',764
264,576

5.053,613

763.394
93,200

363,928
2,374.786

24.88/..723

2002 (Tk.)
1,881,102,641

635,t49
t9,239,226
70.582,051

55t,U7

367,830
238.1 l 8
464,058

482.2t7

770,868,870
24.884.723

Tota1...........Tk. Sl-4,#ll,i52 2.JfrlAl6S&

The inventory in transit is related to the Hasnabad-Aminbazar-Tongi Transmisision line which is

under capital work-in-progress.

10. PRELIIvIINARYEXPENSES:Tk.923J81

This represents the preliminary expenses iacurred at the tirrr of incorporation of the company,
This has been written off @ l0% p.a.

Particulars
Balance as on 0l{7-2002
I-ess: l0% amortization charged to Income Statement
Balance as on 3046-2003

2003 (Tk.)
1,o77,977

153.996
__9AJ8r

2002 (Tk.)
r,247,372

169.395

Lfingn

11. II\ryENTORY:TK.204,002,W1

The above amount represents the closing inventory of stationery and electrical goods as on 30
June 2003. The electrical goods represent spare parts which were received from Bangladesh
Power Development Board (BPDB) along with the assets transferred against a lump sum price
which was previously included in plant and machinery has been separated from plant and
Machinery during the year. Inventory has been valued on moving average basis. Physical
verification was done by the respective offrces atend ofthe year.

I I TI

t

()!). CAPITAL WORK IN PROGRESS: TK.E14,447"352
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lL ADVANCE, DEPOSIT AND PREPAYMENT: Tk-37B,6B9,6B3

The break-up of the above amount is as follows:

Advance to BPDB (RRAGS)
Advance against purchase
Advance against expenses
Advance against TA/DA
Advance to Contractors/Suppliers
Advance against Rent
Advance of branch offices
Deposit with other
Advance Tax
Total.......Tk.

13 ACCOUNTS RECEIVABLE: TIG 1,01Epr8J25

The break-up of the above amount is as follows:

Particulars
i)Transmission charge receivable from BPDB,DESA & RPC

ii)Repair & Maintenance charge receivable from DESA
iii)Receivable from GMD's
Total..........Tk.

14. CASH AND BANK BALANCES: TK. 1,019,U2,634

The break-up of this amount is as follows:

Particulars
i) Cash in hand
ii) Cash at Bank:
C D Bank Account
STD Bank Account
Fixed Deposit Account

Total..............Tk.

Advance tax represents income tax deducted at source on import of materials, interest on FDR
and STD account and advance payment of tax. The advance to BPDB represents payment of first
installment to BPDB against the RRAGS Project. The amount would be debited to the RRAGS
loan account when the details of the loan account will be received from BPDB.

2003 ffk.)
219,850,000

15,004
895,7U
63,125

2,023,112

32,093,444
261,4W

123.497.834
37E 6f2-68il

2003 ffk.)
996,632,349
22,292,483

73,493

2003 (Tk.)
192,851

39,368,686
449,102,019
530J79,078

2002-2003 48

2002 (Tk.)

15,004
457.W

3t,414.?24
63,000

u3,977
99,520

103.434.5r I
,JJ5:An$iA

2002 (Tk.)
152,312,4N

55,379
669.46

2002 (Tk.)
37,597

4,255p69
2M,837,L71
546,439,201

lJ)lEBgffie5 1*m322A5

The receivables were considered as good. Therefore no provision for bad debt has been made in
the accounts. Request letters for confirmation of the elosing balances were sent but no reply was
received upto the date of this report.

1.019..049.783
u,,llJd2,63!

795.s32.340
T15,569,9!l

rOY/ER GfiID COffiFFf-€Y GF **f{G[TDE5H UTflTTED
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CURRENT LI,ABILMIES AND PROVISIONS

15. For Expenscs: Tk.5{12,615,01E

The above balarrce r€pr€s€nts tlrc outstanding expenses accn"led up to 3$06-2003. The brcak-up
of this amount is as follows:

Payable to BPDB
Salrry Payable
Provision foCrratuity
Ardit fec payable
Intcr€st Payablc
House Rcnt Payablc
Sundry Bxpenscs payable
Tota!.............Tk.

16. Current Porfion of Long Term l"otn: Tk.917,9091696

This is made up as under:

Tk.
49,891,000

258.0r8-696
3rl909.696

17. For 0ther Finance: Tt.44,(X8r032

2002 fflt.)

3,3y
tt,36t,M

30,000
216J64,089

174350
93.74753? 17.065.075

.g}tfl5Jlr8 ?Cf,UlE^Ul

2003 {Tk.)
17,096

u7.,u8
19,2W,762

31,500
389222,1W

un3flt.)
39354,803

1E4,054
399,1 13

131J84
'36,637

3,765,m0

76.Ut
_{4JU&tXt2

2003 ffkJ
1,660,460

652,903
t6s,M6
302.800

2JfrzJM

2002 (Tk.)
21,862,686

476,419
t44,2r7

t3,u4
3,765,000

tt7,265
76.Ut

2i.N5fi12

arc2 rrk)
r,862,350

720,000
186,235

302.800

.?.0ElJgr

Interest payable represents tte interest outstanding as on 304&2003 on the assigned loan against
thc assets transferred from BPDB and DESA. which has subsequently bccn paid to them.

18. SALARY & OTHER EMPLOYEE BENEFITS: l1?,99J,549

Tlre above strptmt includcs thc fcill,owing prymts lmdc to Mao4ging Dir€ctor and Directss of
ttrc Co,rryany

ADBLoanNo.1505
Assigncd Loans
Tota|.............TIc

Tlrc break-up of this arnunt is as followsl

Particulars
i) Contractors Earrca/Security/Retmtiofi rGcy
iD Ta,f/AT wittficld from contrrtr/uryplierd
Houscoryrren
iii) Tax withhold from employces
iv) FGCB F oployecs hovi&nt Fnnd
v) Rcvenrc Stamf
vi) Bangladech Power Devcloprsrt Board
vii) PDB @loyees' Uability
viii) Performance Guarantee
Totr!...,...........-Tlt

Particulars
Basic Pay
Accommodation provided
CPF Contribution
Bonus
Total....."...Tk.

I I
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19. DONATION & SLJBSCRIPIION: Tk.1,139,670

The above amount was donated for the construction of mosque at Horipur Power Station and this
was one-third of the total constnrction cost of the mosque.

20. INTEREST AND OTHER FINANCIAL EXPENSES: Tk.873,952554

The brcak-up of the above expenses is as follows:

Particulars
Loan Arnount

869,427,U9

1,469,468,606

r,rr5,279543

2,425,000,fi)0

l1,260,060,000

2.287.900.000

t24,57t,087

8,003,670

Interest
Total 2003

91,925,439

l r9,812,016

90832,988

tv2979,452

239.O83,466

48,578,699

9.965,687

6t2281
170.06,2526

3ns525l4

2002-2003 50

Total20ff2

93.429.203

t21,674,173

68,46/.,y9

[,oan on ls Phase Assets transferred from
BPDB
kan on 2d Phasc Assets transferred *om
BPDB
han on 3d Phase Assets transfened from
BPDB
loan on 46 Phase Assets transfened from
BPDB
Loan on 5e Phase Assets transferred from
BPDB
Loan on l* Phase Assets transferred from
DESA
I,oan on Mymensingh Power Station
Associated Transmission line
IDA Credit (L,oan No.2016) transferred tom
BPDB
Exchange rate fluctuation loss
TotaI.....................Tk.

Interest
Rate

8%

8%

8%

5%

5%

5%

8%

7.65%

Exchange rato fluctuation locs represents loss of ADB [nan and the principal amount of which is SDR
19,710,836 as Fr staternent rcceived ftom BPDB.

21. PROVISION FOR INCOME TAX:

No provision for income tax has this year been made in accounts. If depreciation on plant and

machinery is allowed by the Deputy Commissioner of Taxes @187o p.a. and office building
@rc% p.a. which are the approved rates, instead of @3 YzTo and 57o respectively, as charged in
accounts, there will be loss assassnrnt for the assessnrnt year 2402-2ffi3. There will be huge

refund of tax if the approved rates of depreciation can be applied for earlier assessment years.

22. PRIOR YEAR'S ADJUSTMENT:

Prior year's adjustrrant represents the amount of repair and maintenance incurred by the PGCB
related to DESA Office at Mirpur which was wrongly debited to kofit and [.oss Account during
the last year but which should have been kept under receivables. The company during the year

credited the amount to the profit and loss account by debiting the receivable account..

23. FOST BALANCE S}TEET EYENTS:

A fire occurred in the Mirpur Sub-station on 12-08-2003 resulting in serious damage of a

Transforrner due to mal-functioning of some equipments. The amount of loss is yet to be

determined.

9,965,687

612,281
65.472.369

i59^6r8062
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24. FINANCIAL
Ratio analysis to show the overall performance of the company:

x 100

1. Return Net

Profit before interest and

Net fixed

expenses

3.56Vo

,

Net profit & other financial expenses

1.03 times

3.

Tk. ( 1,086,990,250+ 87 3,9 5?,554) Tk. 1,960,942, 804

Debt-Equity Ratio:

4: I i.e. 80:20

Average

51

Tk.930,659,161
x t00

Debt service requiremen t

Tk.2,A2?,545,262

Equity

Tk.23,078,033,939

4.

Average monthly wheeling charge

Tk.574,472,375

= 3.0 months
Tk.189,353,521
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Auditors

Basu Banerjee Nath & Co.

Chartered Accountants

14-15 Motijheel C/A, Dhaka

Bankers :

Bank



POWER GHID COMPANY OF BANG
17, Mohakhali C/A, 6th Floori Dhaka-1212
9888970, Fax: BB0-2-9888501

E-mail : Web : www.pgcb.org


