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Our Mission

To own, operate,
manage and expand
National Power Grid

for ensuring
reliable and economic
dispatch of power
throughout the country
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Board & Management (2002-2003)

Board of Directors

S.A. Mayeed Chairman
M. Abidur Rahman Director
Dr. Engr. M.A K. Azad Director
M. B. Barua Director
M.A. Baree Director
Syed Md. Shamsul Qaunine Director
Kazi Faruque Director
A. N. M. Rizwan Director
N.G. Saha Director
Md. Anisur Rahman Director
Management

A. N. M. Rizwan Managing Director
N.G. Saha Director (Technical)
Md. Anisur Rahman Director (Finance)

Company Secretary
Mohammed Salim

POWER GRID COMPANY OF BANGLADESH LIMITED




Board & Management (2003-2004)

Board of Directors

S.A. Mayeed Chairman
M. Abidur Rahman Director
Dr. Engr. M.A K. Azad Director
M. B. Barua Director
A. K. Gulam Kibria Director
Syed Md. Shamsul Qaunine Director
Kazi Faruque Director
A. N. M. Rizwan Director
Md. Anisur Rahman Director
A.B.M. Harunur Rashid Director Dr. Engr. M.A K. Azad
Management

A. N. M. Rizwan Managing Director
Md. Anisur Rahman Director (Finance)
A.B.M. Harunur Rashid Director (Technical) in charge

Company Secretary

Mohammed Salim

B

A.B.M. Harunur Rashid Md. Anisur Rahman A. N. M. Rizwan Kazi Faruque Syed Md. Shamsul Qaunine

POWER GRID COMPANY OF BANGLADESH LIMITED




PGCB at a glance |

Corporate Office

Year of incorporation
Status
Business

Authorised Capital in Taka

Paid up Capital in Taka
Turnover in Taka of 2002-03
Net profit in Taka of 2002-03
Transmission Line as on 30.06.2003 :
Substations as on 30.06.2003
Manpower as on 30.06.2003

Red Crescent Concord Tower
17, Mohakhali C/A, 6th Floor
Dhaka-1212

1996

Public Limited Company
Transmission of power

10 billion

3643.58 million

2272.24 million

56.71 million

6,493 circuit km

75 Nos. (8682 MVA)

1669 Nos.
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DIRECTORS’ REPORT

Bismillahir Rahamanir Rahim
Respected Shareholders
As-salamu Alaikum

On behalf of the Board of Directors and on my behalf I welcome you all to the 7th Annual General
Meeting of Power Grid Company of Bangladesh Ltd. (PGCB). On this august occasion I have the
pleasure to present to you the Annul Report on the operation of PGCB as well as the Audited
Accounts for the financial year 2002-2003.

PGCB was created under the restructuring process of power sector in Bangladesh with the
objective of bringing about commercial environment including increase in efficiency,
establishment of accountability and dynamism in accomplishing its functions. PGCB was
incorporated in November 1996 with an authorised capital of Tk. 10 billion. It was entrusted with
the responsibility to own the national power grid and to operate and expand the same with
efficiency. Pursuant to Government decision to transfer of transmission assets to PGCB from
Bangladesh Power Development Board (BPDB) and Dhaka Electric Supply Authority (DESA),
PGCB has completed taking over of all the transmission assets on 31.12.2002 and operating them.

" ORGANISATIONAL DEVELOPMENT

PGCB has taken up the strategy to run the transmission system of the country with minimum but
efficient manpower in order to enhance efficiency and optimise use of human resources. With this
objective, PGCB Board has approved an organogram with 1868 personnel for managing the entire
transmission network in the country including load despatching. A total of 1522 personnel
associated with the transferred assets were placed on lien in PGCB from BPDB on as-is-where-is
basis. So far 1289 employees have opted for absorbing in PGCB and they have been appointed on
PGCB’s terms and conditions. The rest 233 employees are still working on lien. However the
Company has started recruitment process to employ Officers and staff in place of the employees
not opted to join PGCB so that they can return to BPDB. Asian Development Bank has completed
all the formalities to disburse the fund to BPDB for enabling BPDB to make payment of Pension
to its employees who have joined PGCB.

Manpower Growth
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(J OPERATIONAL PERFORMANCE

The Financial Year 2002-03 was very important to PGCB since PGCB completed full take over of
assets in this year. The Northern and Western Zone of National Power Grid including Load
Despatch Circle and System Protection Circle were transferred to PGCB from BPDB on
31.12.2002. Thus PGCB has become a single power transmission company in the country to
operate and maintain the system as well as to undertake future transmission projects.

During the year PGCB has commissioned its own new 230/132 KV 450 MVA sub-station at
Rampura with the completion of Ghorasal- Haripur 230 KV Turn-in-out line. This has entailed
remarkable improvement in the power supply in Dhaka city. Besides, Meghnaghat-Haripur 230
KV line, Meghnaghat-Comilla 230 KV Line and Meghnaghat-Hasnabad 230 kV line have been
completed during the year for evacuation of power from Maghanaghat 450 MW power Station
built in the private sector.

A summary of present transmission system taking in to account all the projects completed so far
and assets taken over from BPDB and DESA is shown below :

1. 230 kV Transmission Line - 1365 Circuit km.
2. 132 kV Transmission Line - 4961 Circuit km.
3. 66 kV Transmission Line - 167 Circuit km.
4.230/132 kV Sub-station with capacity - 3150 MVA : 07 Nos.
5. 132/33 kV Sub-station with capacity - 5507 MVA : 63 Nos.
6. 66 kV Sub-station with capacity - 25 MVA : 05 Nos.

Maintenance works have been accelerated for effective operation of the system. The annual
maintenance works were done specially in the dry season (December-March) of the year.
Transmission lines availability during the reporting year was about 99.5% and transmission loss

was 3.98%.
A comparative position of grid interruption during the reporting year and previous years is given
below:

Year 1996-97 | 1997-98 | 1998-99 [1999-2000 | 2000-01 2001-02 | 2002-03
Interruption 403 219 226 215 197 206 127

Interruption

Number of Interruptions
AREEN

1REE-07 109798 169080 199900 200001 200102 200203
Financial Year

It appears from the table that rate of interruption has reduced substantially during the year in
comparison to previous years.

G-I
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J COMMERCIAL PERFORMANCE

In Financial Year 2002-2003, PGCB has stepped in to its fourth year of Commercial Operation.
Bills were issued to BPDB and DESA at Govt. approved tariff. The wheeling charge of Tk. 0.1768
per Kwh has become effective with the completion of transfer of whole of the transmission assets
to the company. On 30th June, 2003, the outstanding amount with BPDB, DESA and RPC were
Tk. 286.15 million, Tk.705.98 million and Tk. 4.5 million respectively totaling a receivable
amount of Tk. 996.63 million.

[ MANPOWER DEVELOPMENT

PGCB has been endeavouring relentlessly to build efficient manpower. With this objective, the
company has been organising local and foreign training including on-the-job training.

Hon'ble State Minister for Power Mr. Igbal H. Mahmood
visiting the Mirpur 132/33kV Substation

O Local Training :

During the reporting year 310 (Three hundred ten) employees were trained in different local
training institutes/ organizations on insulators, fibre optics line and sub-stations maintenance,
safety & accident prevention, transmission protection, project planning, modern
telecommunication, emergency restoration system, management etc. Notable among the training
programmes are : “Leadership for Senior Executive’, ‘Power Transmission system planning’,
‘Protection & Operation', 'Safety & Accident Prevention' under USAID funding; 'Fibre Optics’ by
ABB and ‘Technical presentation on Insulators’ by Sumitomo. The said training were conducted
by the respective organisations with their overseas trainers/experts. As these courses were related
to job areas of the concerned officials, their knowledge base has been expanded and their
professional skill level has been upgraded.

{1) POWER GRID COMPANY OF BANGLADESH LIMITED
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O Foreign Training :

Concurrent with local training, arrangements were made to provide exposure to the officials on
operational procedures of foreign transmission utility through foreign training/ visit to installation
of foreign utility. Arrangements have been made since 1999 to provide exposure to PGCB officials
on power transmission system in the USA through Executive Exchange Program (EPP) under the
aegis of the United States Energy Association (USEA) through funding from USAID. A 2-year
Energy partnership Agreement was signed between USEA and PGCB on 10 August, 2000.
Similarly, a tripartite memorandum of understanding was signed in January, 2002. amongst
Bonneville Power Administration (BPA), USEA and PGCB. Under the said MOU, BPA and
PGCB executive team have visited to their counterpart organisation on many occasions. PGCB
officials are being sent for training under SARI/E (South Asia Regional Initiative/Energy)
programme organized through the auspices of USAID. Some of the major trainings were on
‘Electricity Market Reform in South Asia’, South Asia Regional Disaster & Security Preparedness
& Response', Environmental & Social Impacts on Energy Trade', 'Planning & Implementation of a
Regional Electricity Grid in South Asia and Overview of Legal Issues in Regulatory Reforms.

O Future Programme :

The employees of BPDB who have joined PGCB on lien and subsequently absorbed in the
Company will be given orientation training for enabling them to have clear understanding on the
technical, financial and administrative matters of the Company. They will be given job
responsibility with adequate authority for achieving the Company’s goal. They will be informed
about the benefits they will derive from achieving the goal. The incentive packages are already in
place in the Company’s Service Rules. All employees will be retrained in phases to prepare them
to adopt PGCB’s working system.

a FINANCIAL PERFORMANCE

The value of gross fixed assets of the Company during the year 2002-2003 was Tk. 49271.57
million, which includes Tk. 42963.96

million of fixed assents transferred from

BPDB. The net fixed asset was worth Tk. Turnover

26145.09 million. The loan transferred to

PGCB for the said assets was Tk. 19427.12 .. =—===rr=s
million. Purchase consideration has been b, Tl

settled by allotment of shares to BPDB. | ;
The debt-equity ratio of the company was | :
80:20 which was not at desirable level due | ©
to the reason that the amount of debt g"“"‘"
transferred to PGCB was at higher level.

During the reporting year, PGCB paid to - ! I

BPDB Tk. 785.69 million and to
Government Tk. 127.93 million as DSL. e

2001-02 2002-03

During FY 2002-2003 the company earned a gross revenue of Tk. 2272.24 million by wheeling of
power resulting a net profit of Tk. 56.70 million. During the year the company earned a return of
3.55% on net fixed assets. ADB has put some condition which are to be fulfilled before declaring
dividend. During the period all the conditions could not be met. Hence no dividend payment has
been recommended.




1 FUND MOBILISATION

PGCB was created in 1996. At that time, position of foreign financing to the power sector was not
satisfactory. Different donors abstained from foreign financing since the performance of the sector
was not at a satisfactory level. In this backdrop, PGCB was created to operate on commercial basis
under power sector reform programme. In view of this initiative, Asian Development Bank
expressed interest to finance the implementation of a project comprising facilities required for
evacuation of power from Meghnaghat Power Station, then planned for implementation under the
private sector, to the national grid. The said facilities included Meghnaghat Power Station
Associated Transmission Lines as well as installation of new substation and extension of existing
substation. ADB, however, put a condition that a new entity would have to be created to take over
the responsibility of transmission sub-sector, which was to emerge as a new functional unit under
the Govt. approved power sector reform programme. Government approved ADB’s proposal, and
accordingly PGCB was incorporated under Companies Act, 1994, and ADB came forward to
provide financing for Meghnaghat Power Station Associated 230 kV Transmission Lines Project
under their Ninth power Project Loan [1505-BAN (SF)], amounting to SDR 45.871 million i.e.
US$ 66.34 million. The loan agreement was signed in January, 1997. The project has been
completed during the reporting year.

Being satisfied over the earnest endeavour of PGCB to move forward the sector reform
programme, ADB has provided another loan to PGCB under their Dhaka Power System Upgrade
Project for an amount of US$54.73 million for construction of 50 km 230 KV transmission line
and associated substation in the western part of Dhaka city, which would enable completion of a
transmission line ring around Dhaka city. The loan agreement was signed in January, 2000, and it
has become effective.

ADB has provided a separate loan of US$ 111.60 million to PGCB under their West Zone Power
System Development Project for implementation of about 332 km long transmission lines and
associated substations for improvement of transmission network under the western grid. The loan
agreement was signed in January, 2002. In view of the speedy completion of project components,
ADB allocated foreign financing to PGCB to the tune of US$ 3.53 million out of the savings of
their Ninth Power Project Loan for implementation of different urgent works out side the scope of
original loan. ADB has also committed to finance foreign currency cost of National Load Despatch
Centre Project. ADB's eagerness and cooperation to support gradual development of power sector
and moving its operation to commercial environment is highly commendable.

Besides Asian Development Bank, Kfw, Danida, Nordic Development Fund and SIDA have
expressed satisfaction over PGCB’s work efficiency, its eagerness and earnest endeavour to
implement reform as well as institutional development including its capacity building for project
implementation, and have committed financing for some important transmission line and
substation projects.

Government has released an amount of Tk.710. 00 million in local currency through Annual
Development Programme (ADP) for implementation of different projects during the Year.

ST o,
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1 ENVIRONMENT PROTECTION

All guidelines of the Department of Environment (DOE) are being strictly followed during
implementation of transmission line projects to ensure that such activities do not affect
environment adversely. Care is being taken to ensure that least damage is caused to existing
environment viz. homesteads, trees and plants, cultivation etc. during selection of line routes.
During acquisition of land for substations, fallow and low lands are selected to ensure that
people’s livelihood i.e. environment is least affected. Before selecting any project for
implementation, Initial Environmental Examination (IEE) and Environmental Impact Assessment
(EIA) studies are carried out as per guidelines of DOE and Donor Agencies. Provisions for
providing adequate compensation to Project Affected Persons (PAPs) are made by preparing
Resettlement Plan, based on those studies.

[ STATUS OF PROJECT IMPLEMENTATION
The following projects were included in the ADP of FY 2002-2003:

O Comilla-Meghnaghat-Haripur-Rampura 230 KV Transmission Lines and National Load
Despatch Centre (NLDC) Project.

O Hasnabad-Aminbazar (Savar) - Tongi & Haripur-Meghnaghat 230 kV Transmission Line
Project.

O Kabirpur-Tangail-Serajgang 132kV Transmission Line Project.

O Khulna-Ishurdi and Bogra-Barapukuria 230kV Transmission Line Project.

O Ishurdi-Baghabari-Serajgonj-Bogra 230kV Transmission Line Project.

O Second East-West Interconnector (Ashuganj-Jamuna Multipurpose Bridge-Serajganj 230kV
Transmission Line) Project.

Site development for Aminbazar 230/132kV Substation

The objectives, components and financing arrangement of the projects as well as progress of
works up to 30-6-2003 are described as below :

1. COMILLA -MEGHNAGHAT-HARIPUR-RAMPURA 230 KV TRANSMISSION LINES
PROJECT AND NATIONAL LOAD DESPATCH CENTRE (NLDC) PROJECT

O OBJECTIVES :

a) Evacuation of power generated from Meghnaghat Power Station, an IPP project in the private
sector, to national grid.

b) Establishing a Load Despatch Centre with modern communication facilities for smooth
operation of the grid system.




O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress

a) 230 kV Comilla-Meghnaghat line (58 km) 100%

b) 230 kV Meghnaghat-Haripur line (12 km) 100%

¢) 230 kV turn-in line from existing 230 kV 100%
Ghorasal-Haripur line to Rampura Substation(28km)

d) Extension of existing 230 kV Hripur and Comilla (North) substations 100%

e) Construction of a 450 MVA 230/132kV substation at Rampura 100%

The project has been completed during the year.

Financing :

a) Foreign currency : Ninth Power Project Loan No. 1505-BAN (SF) of Asian Development Bank.
b) Local currency: Govt. of Bangladesh through allocation in the Annual Development Program.

2. 230 KV HASNABAD- AMINBAZAR (SAVAR)-TONGI AND HARIPUR-MEGHNAGHAT
TRANSMISSION LINE PROJECT

O OBJECTIVES :

(a) Establishing a 230 kV power transmission line ring around Dhaka city to enhance power
transmission capacity for supplying power to greater Dhaka area including Dhaka city and make
the same reliable.

(b) Establishing additional capacity for transmission of power from Meghnaghat Power Station to
Dhaka city to meet incremental demand.
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o PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress
a) 230 kV Haripur-Meghnaghat 10 km and Hasnabad - 83%
Aminbazar-Tongi 50 km transmission line

b) 132 kV Transmission line (10 km) 45%
¢) Extension of 230/132 kV substation at Hasnabad and Tongi 20%
d) Extension of 230/132 kV substation at Rampura 0%
e) Construction of 230/132 kV new substation at Aminbazar 33%
f) Replacement of power transformer at existing 132/33 kV Mirpur substation 78%
g) Extension of 132/33 kV substation at Kalyanpur 18%
h) Land acquisition and development 95%
O FINANCING :

a) Foreign currency : Dhaka Power System Upgrade Project Loan No. 1731 of Asian Development
Bank.
b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

3. Joydevpur-Kabirpur-Tangil 132 kV Transmission Line Project ( The project
was included in the original ADP for 2002-03, but excluded in the revised ADP)

O Background :

This project is the revised version of original project named Kabirpur-Tangail-Sirajgan]
Transmission Line. The project proforma has been revised consequent upon financing of the
Second East-West 230 kV Interconnector project by Asian Development Bank.

O Objectives (as per revised project proforma) :

a) Ensuring adequate and stable power supply to areas under kabirpur, Manikgonj and Tangail 132
kV substations.

b) Solving low voltage problem in areas under Tangail, Manikgonj and Kabirpur 132 kV
substations.

¢) Reducing Overloading of Ghorasal-Tongi 230 kV line.

POWER GRID COMPANY OF BANGLADESH LIMITED
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O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress
a) Construction of Joydevpur-Kabirpur- Progress could not be
Tangail 132 kV transmission line (75 km) achieved due to delay in
signing of financing agreement

b) Extension of 132/33 kV Joydevpur substation -do -
¢) Land acquisition and development -do -

O Financing :
a) Foreign currency : Danish Mixed Credit.

b) Local Currency : Govt. of Bangladesh through allocation in the Annual Development
Program.

4. KHULNA-ISHURDI AND BOGRA-BARAPUKURIA 230 KV TRANSMISSION LINE
PROJECT

O OBJECTIVES :

(a) Strengthening the transmission system in the North-Western region of the country.
(b) Evacuation of power from the coal fired power station at Barapukuria now under construction.
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O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress

a) Construction of 230 kV Khulna-Ishurdi 16%
Transmission Line (272 km) [Khulna-Ishurdi : 167 km

and Bogra-Barapukuria 105 km]

b) Construction of 132 kV Transmission line (80 km) 11%
[Barapukuria-Rangpur 45 km and Barapukuria-Syedpur 35 km|]
¢) Construction of 230/132 kV new substation at Khulna Progress could not be achieved

due to delay in signing

of the financing agreement.

d) Construction of 230/132 kV new substation at Bogra -do -
e) Construction of 230/132 kV new substation at Barapukuria -do -
f) Extension of 230/132 kV substation at Ishurdi -do -
g) Construction of 132/33 kV substation at Barapukuria -do -
h) Extension of 230/132 kV substation at Khulna (N) -do -
i) Extension of 132/33 kV substation at Syedpur - do -
j) Extension of 132/33 kV substation at Rangpur -do -
k) Land Acquisition and development -do -

O Financing :

a) Foreign currency : West Zone Power System Development Project Loan of Asian Development
Bank, NDF and KfW.

b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

5. ISHURDI-BAGHABARI-SERAJGANJ-BOGRA 230 KV TRANSMISSION LINE PROJECT

O OBJECTIVES :

a) Interconnection amongst Second East-West Interconnector, Ishurdi-khulna Line and Bogra-
Barapukuria Line at 230 kV level.

b) Enhancement of reliability by strengthening the 230 kV transmission line

¢) Evacuation of power from proposed 450 MW Combined Cycle Power Station at Serajgonj.

O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress
a) Construction of 230 kV Transmission Line (175 km) 15%
b) Construction of 230/132 kV new substation 6%

¢) Land acquisition and development 70%
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O Financing :

a) Foreign currency : West Zone Power System Development Pfoject Loan of Asian Development
Bank and KfW.
b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program.

6. SECOND EAST-WEST INTERCONNECTOR (ASHUGAN]J-JAMUNA
MULTIPURPOSE BRIDGE-SERAJGANG 230 KV TRANSMISSION LINE) PROJECT

O Objectives :

a) Reduction of dependency on the first East-West Interconnector
b) Strengthening transmission system of East and West Zone.
¢) Reduction of overall transmission loss

O PROJECT COMPONENTS AND PROGRESS OF WORK :

Description Progress
a) Construction of 230 kV Ashuganj-Serajgonj Line (160 km) Tendering process started
b) Construction of 230 kV switching station at Serajganj s
c¢) Extension of 230/132 kV substation at Ashuganj el
d) Land acquisition and development ~do-

O Financing :

a) Foreign currency : West Zone Power System Development Project Loan of Asian Development Bank.
b) Local currency : Govt. of Bangladesh through allocation in the Annual Development Program

Signing of Contract with HG Power, Malayasia for
construction of Barapukuria-Rangpur 132kV Transmission Line

POWER GRID COMPANY OF BANGLADESH LIMITED
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J FUTURE PLAN
(a) Future transmission Project :

Government has already issued Vision Statement with the aim of reaching electricity to all by
2020 and PGCB has also that mission. PGCB has drawn up a massive plan to strengthen the
transmission system and increase the capacity. Some of the major projects to be undertaken in
future are listed below :

Project name Possible source of foreign financing
01. National Load Despatch Center (NLDC) Asian Development Bank
02. Sylhet-Shahjibazar-Ashuganj 230 kV Asian Development Bank
Transmission Line
03. Tangail-Madhupur-Jamalpur 132 kV Transmission Line Kfw
04. Shunt compensation at grid sub-station by Under consideration of different
capacitor bank development partners
05. Procurement of 132/33 kV mobile substation Belgian Credit
06. Bhandaria-Patherghata 132 kV Transmission Under consideration of
Line different development partners
07. Three Transmission Line project (132 kV) -do-
08. Construction of new substation and extension of -do-
substations including Transmission Lines
09. Turn-in and out of Aminbazar-Tongi 230 kV Kfw

Transmission Line from Ashulia to Konabari substation

Gradually more projects would be implemented to expand transmission system as per
requirements stipulated in Power System Master Plan (PSMP) and for evacuation of power from
new power plants. Simultaneously, efforts to revamp, rehabilitate and upgrade existing
transmission system to make it robust and stable shall continue.

(b) Future Maintenance Program :

Availability and optimum use of assets will be ensured by adopting scheduled and preventive
maintenance program. Preventive maintenance includes regular inspection which will facilitate
round the clock monitoring of all the equipment, lines and overall system. Proof testing of
equipment will be done at the time of inspection. Major failure/ outages would be prevented by
way of these small repair and maintenance works.

Scheduled maintenance would concurrently be undertaken along with preventive maintenance
quarterly, semi annually and annually.
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All maintenance schedule and its execution would be recorded. The problem would be solved by
undertaking maintenance works on the basis of feed back received from the operating employees
at field level. In this process whole transmission net work would be brought under maintenance
surveillance.

The concerned employees would be motivated and imparted skill training so that they can
complete maintenance works on time with economy. Necessary equipment and tools-tackles
would be provided for smooth maintenance works. Procurement of spares would be done
simultaneously in order to ensure its timely supply as per maintenance schedule and at the time of
Break down maintenance.
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AUDITORS’ REPORT

TO THE SHAREHOLDERS OF
POWER GRID COMPANY OF BANGLADESH LIMITED

We have audited the accompanying financial statements of Power Grid Company of Bangladesh Limited,
comprising of Balance Sheet as at June 30, 2003 and the related Profit and Loss Account, Statement of
Changes in Equity and Cash Flow Statement for the year then ended. The preparation of these financial
statements is the responsibility of the Company’s management. Our responsibility is to express an
independent opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing as adopted by the ICAB.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements, prepared in accordance with International Accounting Standards
as adopted by the ICAB, give a true and fair view of the state of the company’s affairs of June 30,2002
and of the results of its operation and its cash flow for the year then ended and comply with the
Companies Act, 1994 and other applicable laws and regulations.

We also report that:

a) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purpose of our audit and made due verification thereof ;

b) in our opinion, proper books of account as required by law have been kept by the company so
far as it appeared from our examination of those books ;

c) the company's balance sheet and profit and loss account dealt with by the report are in agreement
with the books of account.

(BASU BANERJEE NATH & CO.)




Power Grid Company of Bangladesh Ltd.

Dhaka
Ba ta 0Ju 003
2003 2002
Sources of Fund Notes Taka Taka
Shareholders Fund
i) Share Capital 05 3,643,581,000 2,370,581,000
ii) Deposit for Shares 06 1,663,073,600 765,333,600
Long Term Loan 07 23,078,033,939 6,549,276,559
Profit and Loss Account 342,141,503 272,268,430
Total 28,726,830,042 0,957,459,589
Application of Fund
Fixed Assets 08
Gross Block Assets 49,271,567,014 9,538,866,077
Less: Depreciation 23,126,468,298 3,213,806,192
Net Block Assets 26,145,098,716 6,325,059,885
Capital Work-in-progress 09 814,447,352 2,769,416,530
Unallocated Capital Overhead - 30,816,580
Preliminary Expenses 10 923,981 1,077,977
Current Assets, Loan & Advances:
Inventory 11 204,002,097 1,196,190
Advance,Deposit & Prepayment 12 378,689,683 135,727,780
Accounts Receivable 13 1,018,998,325 153,037,245
Account Current with Corporation - 17,211,838
Cash and Bank Balance 14 1,019,242,634 795,569,937
2,620,932,739 1,102,742,990
Less Current Liabilities and Provision
For Expenses ’ 15 502,615,018 245,198,301
Current portion of long term loan 16 307,909,696
For other Finance 17 44,048,032 26,456,072
854,572,746 271,654,373
Net Current Assets 1,766,359,993 831,088 617
Total 28,726,830,042 9,957,459,589

This financial statement should be read in conjunction with the annexed

37

o]

Director

2 ny Secretary Managing Director

Signed in terms of our report of even date.
Ispahani Building (3rd Floor)
14-15, Motijheel Commercial Area
Dhaka-1000

(BASU BANERJEE NATH & CO.)
CHARTERED ACCOUNTANTS




Power Grid Company of Bangladesh Ltd.

z’na - 2002

Income : Notes TAKA TAKA
Transmission charge 2,272,242,258 845,804,667
Misc. income 9,210,169 1,377,553
Misc. Sales 4,132,136 -
Interest Income 47,183,666 25,489,935
Rental Income 22,665

2,332,790,894 872,672,155
Less: Expenditure:
Salary and other employee benefits 18 177,990,549 66,188,936
Directors' honorarium & support service allowance 249,000 83,020
Travelling and Conveyance 6,853,152 860,704
Functions games and entertainment 516,193 204,069
Rent, Rates & Taxes 3,457,336 733,717
Postage, Telephone & fax 2,341,986 743,124
Recruitment and Training 621,173 18,904
CPF contribution 1,994,270 672,851
Gratuity 6,712,928 8,225 868
Electricity and Power 16,567,222 3,519,923
Office contingency 4,385,428 1,353,459
Fuel & lubricant 4,575,358 1,540,295
Advertisement & Publicity 1,954 080 252,086
Security expense 13,168,020 2,912,201
Insurance 1,652,249 346,514
Bank charges and commission 257,187 62,803
Consuhancy - 270,475
Repair & Maintenance 65,405,007 36,474,523
Audit fee 30,000 30,000
C & F, carrying & handling 90,420 102,564
Donation & subscription 19 1,139,670 1,700
Interest and other financial expenses 20 873,952,554 359,618,062
Miscellaneous expenses 284,404 137,933
Depreciation and amortization 1,091,886,101 296,930,772
2,276,084,287 781,284,563
Net Profit before tax 56,706,607 91,387,592
Less Provision for income tax 21 - -
56,706,607 91,387,592
Prior year's adjustment 2 13,166,466 72,352,335
Un-appropriated Profit brought forward 272,268,430 108,528,503

Signed in terms of our report of even date.
Dated: 30 SEP 2003 5
Ispahani Building (3rd Floor) OMLB .
14-15, Motijheel Commercial Area (BASU TH & CO.)
Dhaka- 1000 CHARTERED ACCOUNTANTS




Power Grid Company of Bangladesh Limited

| ‘ 2002

CASH FLOW FROM OPERATING ACTIVITIES: Taka Taka
Net Profit 56,706,607 91,387,592
ADJUSTMENT TO RECONCILE NET PROFIT TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
Depreciation on fixed assets and amortization of assets 1,091,886,101 296,930,772
Prior year adjustment 13,166,466 :
Provision for gratuity 7,839,318 8,772,244

1,112,891,885 305,703,016
CHANGES IN WORKING ASSETS AND LIABILITIES:
Income receivable (844,319,949) 20,880,517
Interest payable 277,016,084 245,141,805
Payment of corporate income tax (20,063,323) (31,082,176
Current porton of long term loan 307,909,696 -
Other expenses payable 94,341,081 (73,109,230
Other current assets (7,307,676) 691,252,201

2424087 38,085,117
NET CASH PROVIDED BY OPERATING ACTIVITIES 977,174,405 1,250,173,725
CASH FLOW FROM INVESTING ACTIVITIES:
Addition to fixed assets, capital work in progress and
capital overhead (19,128,791,085) (3,889,532,851)
NET CASH (USED IN) INVESTING ACTIVITIES (19,128,791,085) (3,889,532,851)
CASH FLOW FROM FINANCING ACTIVITIES:
Share capital and deposit for share 2,170,740,000 901,533,600
Long term loan 16,204,549,378 2,028,630,216
NET CASH PROVIDED BY FINANCING ACTIVITIES 18,375,289,378 2,930,163,816
(DECREASE)/ INCREASE IN CASH (A+B+C) 223,672,698 290,804,690
Cash, beginning of financial year 795,569,937 504,765,247
CASH, END OF FINANCIAL YEAR 1,019,242,635 795,569,937
- e
— 2
m M fnsging Director
Sij in terms of of date.
30 SEP 2003 s B ek

Dated:=.\ - %
Ispahani Building (3rd Floor) Nwlble .
14-15, Motijheel Commercial Area (BASU TH & CO.)
Dhaka-1000 CHARTERED ACCOUNTANTS
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Power Grid Company of Bangladesh Ltd.
Dhaka

Changes in Equity for the year ended 30 June 2003.

Share Accumulated Total
Capital Profit
Balance at 30 June 2002 2.370.581.000 272.268.430 2.642.849.430
Net profit for the year - 56.706.607 56.706.607
Prior year's adjustment - 13.166.466 13.166.466
Issue of Share Capital 1.273.000.000 - 1.273.000.000
Balance at 30 June,2003. 3.643.581.000 342.141.503 3.985.722.503
Comény Secretary Director g Director

Signed in terms of our report of even date.

............. -
Ispahani Building (3rd Floor) Ol .
14-15, Motijheel Cotimercial Area (BASU B
Dhaka-1000

RIEE{ATH & CO.)
CHARTERED ACCOUNTANTS
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POWER GRID COMPANY OF BANGLADESH LIMITED
DHAKA
NOT THE A FOR THE YEAR ENDED

STRUCTURE OF THE COMPANY:

Power Grid Company of Bangladesh Limited was incorporated on 21-11-1996 having
Registration No.C-31820 (941)/96 under the Companies Act,1994 as a Private limited company
which has subsequently been converted to a Public limited company.

OBJECTIVES OF THE COMPANY:

The objectives for which the Company was established include, interalia, the followings:

To plan, promote, develop, operate and maintain an integrated and efficient power transmission
system network in all its aspects including planning, investigation, research, design and
engineering, preparation of preliminary feasibility and detailed project reports, construction,
operation and maintenance of transmission lines, sub-stations, load despatch centres and
communication facilities and appurtenant works, coordination of integrated operation of regional,
national and international grid systems, providing consultancy services in power systems, field,
execution of turnkey jobs for other utilities/ organisations, wheeling of power, purchase and sale
of power.

COMPONENTS OF FINANCIAL STATEMENTS:
Financial Statements comprise of:

a) Balance Sheet
b) Profit and Loss Account

c) Cash Flow Statement
d) Changes in Equity
e) Notes to the Accounts

SIGNIFICANT ACCOUNTING POLICY:
(a) Basis of Accounts:

Accounts have been prepared under generally accepted accounting principles following historical
cost convention.

(b) Fixed Assets:

Fixed Assets except Land and Land Development are stated at cost less
accumulated depreciation.

(¢c) Depreciation:

Depreciation is charged on all assets except land and land development on straight line method for
the year on gross value of assets as on 30 June,2002 plus addition during the year with effect from
the date of acquisition on historical cost basis.




The rates at which assets are depreciated per annum are given below:

Building 5%

Plant and Machinery 3.5%
Motor Vehicle 20%
Office Equipment 10%
Signboard 25%
Furniture and Fixture 10%

(d) The company operates a contributory provident fund for its regular employees. The fund is
administered by Board of Trustees.

The regular employees of the company is covered under a group term insurance scheme.

The company also maintains gratuity scheme for regular employees of the company, provision for
which has been made in accounts. They are entitled to gratuity benefits after completion of
minimum 3 years’ service in the company but provision has also been made for persons who have
not completed 3 years’. The gratuity is calculated on the last basic salary and is payable at the rate
of two months’ basic salary for every completed year of service.

(e) Income:

Income is generated from Transmission of electricity through partially transferred installations
upto 31-12-2002 and through wholly transferred assets thereafter as per notifications of Power
Division, MPEMR.

() Revenue Recognition:
Revenue from transmission charge is recognised at the time of Monthly bill produced to
Bangladesh Power Development Board, Dhaka Electric Supply Authority, Rural Electrification
Board and Rural Power Company Limited as per monthly fixed rate of Electricity Transmission
charge upto 31-12-2002 and thereafter on K.W hour rate basis.
Accrued interest income from fixed deposit is taken at net figure. The tax at source on interest

income is deducted by the Banks at the time of maturity or encashment for deposit into Govt.
treasury. Tax is taken into account at the time of deduction.

(®) Foreign currency transactions:

Transactions in Foreign currencies are converted into Bangladesh Taka at the exchange rates
ruling on the transaction dates.

(h) Comparative information:

Relevant comparative information have been presented in the financial statement. Last year’s
figures have been rearranged wherever considered necessary to conform to current year's
presentation.

(i) Reporting Period:

Financial statements of the company cover one year from 1% July,2002 to 30 June,2003
consistently.

6] Figures have been rounded off to nearest taka.

e

POWER GRID COMPANY OF BANGLADESH LIMITED




05. SHARE CAPITAL:

a)  Authorised Share Capital: 2003 (Tk.) 2002 (Tk.)
10,000,000 Ordinary Shares of Tk.1,000 each 10,000,000,000 10,000,000,000
b)  Paid-up Share Capital:
3,643,581 Ordinary Shares of Tk.1000 each 3,643,581,000 2,370,581,000

This year 1,273,000 shares have been newly issued and paid up otherwise than in cash
raising the paid-up share capital to Tk.3,643,581,000. The break-up of the paid up share
capital is as follows:

Particulars: 2003 (Tk.) 2002 (Tk.)
300,011 Shares of Tk.1,000 each fully called and

paid up in cash

3,343,570 Shares of Tk.1,000 each paid up other-

wise than in cash
Total...... Tk.

300,011,000

300,011,000

3.343.570,000  2,070.570,000
3643581000 2370581000

All the new shares were allotted in the name of Bangladesh Power Development Board
against the transmission assets transferred to PGCB by B.P.D.B.

06. DEPOSIT FOR SHARES (GOVT. EQUITY): Tk.1,663,073,600
This represents the amount of Deposit for Share (Govt. Equity) as on 30-06-2003 received from
the Government of the People’s Republic of Bangladesh as part of Govt. Equity against the
development projects and also represents the amount of Deposit for share of BPDB as part of final
assets transferred from PDB to PGCBL.

Break-up of the above amount is given below:

Particulars : 2003 (Taka) 2002 (Taka)
Balance as on 01-07-2002 765,333,600 463,800,000
Add: Received during the year from the Govt. as part of
final payament of loans 426,000,000 301,800,000
Share deposited by PGCB as part of final assets
transferred from PDB to PGCB 471740000 ___-
1,663,073,600 765,600,000
Less: ADP (2000-01) Surplus refunded - 266400
Balance as on 30-6-2003. 1663073600  765.333.600
07. LONG TERM LOAN: Tk. 23,078,033,939
The break-up of the above loan is as follows:
Particulars 2003 (Taka)  2002(Taka)
i) ADB Loan 2,262,784,804  1,749,370,561
ii) Govt. Loan 994,222,400 710,222,400
jii) Bangladesh Power Development Board (IDA Cr.2016 BD) 8,003,670 8,003,670
iv)  Assigned Loans 19,169,110,502 3,712,187,894
v)  Exchange Rate Fluctuation Loss 260,419,618 90,357,092
vi) Interest on Deposits 44,016,094 44,016,094
vii) Int. on GOB and ADB Loan 339476850 _235.118.848
Tosakt [0 10 Tk. 23078033939  6.549.276.559

(1)) POWER GRID COMPANY OF BANGLADESH LIMITED
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ADB Loan: Tk. 2,262,784,804

The above loan was received for the following components:

Particulars 2003 (Taka)
i) Meghnaghat-Haripur Line 26,483,246 57,095,167
i)  Meghnaghat-Comilla Line 246,375,756 253,283,375
iii)  Haripur-Ghorashal turn-in-out 130,358,070 104,769,547
iv)  Substation-extention-Comilla North 28,235,421 28,235,421
V) Substation-Extention-Haripur 12,100,895 12,100,895
vi)  Mymensingh Power Station Associated Transmission 124,571,087 124,571,087

Line
vii) Rampura Substation 505,480,730 447,788,449
viii) Hasnabad-Aminbazar-Tongi Line 356,772,798 46,632,470
ix)  Substation Extention-Mirpur 6,689,816 6,689,816
x) Substation-Aminbazar 40,034,613 : -
xi)  Emergency Restoration System (Loan No.1505) 46,849,401 -
xii)  National Load Dispatch Centre 7,639,494 -
xiii) General Project loan (un-allocated) _731,193479 _668204334

Total...... Tk 2262784804  1749.370561

This is repayable within 25 years with 5 years grace period. During the year the company paid to
Govt. as Debt Service liability being Tk.78,034,000 as interest and Tk.49,891,000 as Principal
amount,

ii) Govt. Loan: Tk..994,222,400

The above loan was received from Govt. for the following projects:

Particulars 2003 (Taka) 2002 (Taka)
a)  Comilla-Meghnaghat-Rampura and Meghnaghat-

Haripur-203 KV Transmission Line and NLDC 799,822,400 687,822,400
b)  Hasnabad-Aminbazar-Tongi Transmission Line 154,200,000 22,200,000
¢)  Kabirpur-Tangail-Sirajgonj Transmission line 200,000 200,000
d) E;eumudy-mmsw-jgo:g Bogra Transmission 20,000,000 -
e) Khulna-Ishhurdy-Bogra-Barapukuria transmission line _20,000.000 =

Total.....Tk. - 24222400 71022250

This loan is repayable within 1 years with 5 years grace period.

During the year the company received Tk.112,000,000 for Comilla- Meghnaghat- Rampura and
Meghnaghat-Haripur 230 KV. Transmission line and NLDC and Tk.132,000,000 for Hasnabad-
Aminbazar-Tongi Transmission line.

During the year the company also received Tk.20,000,000 for Ishhurdy-Baghabari-Sirajgonj-Bogra
Transmission line and Tk.20,000,000 for Khulna-Ishurdy-Bogra-Bara pukuria Transmission line.

if) Bangladesh Power Development Board (IDA Cr.2016 BD): Tk.8,003,670

The above loan was received from Bangladesh Power Development Board for purchase of capital
assets such as cars, computers etc. This is payable within 20 years with 5 years grace period. During
the year the company provided for Tk.612,281 as interest @Tk.7.65% p.a.

7, N
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iv)  Assigned Loan : Tk 19,169,110,502
The break-up of flie above foan is as follows:

Particulars Re-payment/ Closing Closing
Opening Addition during adjustment ‘Balance Balance
Balance the vear made duringthe ~ Total 2003 Total 2002

year

1)Assigned loan from

BPDB 3,712,187,894  13,685,060,000 516,037,392  16,881,210,502 3,712,187,894

2) Assigned loan

from DESA = _2.287.900,000 S ALELOONNa -

Total......Tk. AZI2167804 15972960000  SI603392  IO6ONIOS2  A7121875%¢

The company has assumed the above loans against the assets (written down value) transferred from
BPDB and DESA

The break-up of the assets against the assigned loan are given below:

1. Assigned Loan from BPDB :

1* Phase — Comilla (North) and Haripur 230 KV Sub-station and Haripaur-Ghorashal 230 KV .45
KM. Transmission Line.

2™ Phase — Hasnabad and Tongi 230/132 KV. Sub-station and Hasnabad-Haripaur 230 KV. 16.5
KM Transmission line.

3" Phase — Grid Maintenance Division viz Dhaka (North) Dhaka (South), Dhaka (East), Aricha,
Comilla and Mymensingh Telecommunication Division, Siddhirgonj, System Protection and
Metering Division, Dhaka Grid Circle office, Dhaka.

4* Phase- 230 KV and 132 KV Transmission line, Sub-station of Chittagong and Sylhet Division.

5% Phase — 230 KV, 132 KV, and 66 KV Transmission line and Grid Sub-station of western part of
the Country.

2. Assigned Loan from DESA:

During the year 2002-2003 the company took over Bhulta, Joydevpur and Manikgonj 132/33 KV.
Sub-station from DESA.

During the year the company provided for Tk.302,670,443 as interest @8% p.a. on previous assigned
loan and Tk.390,641,617 @5% on new assigned loan such as 4® and 5 phase assigned loan of BPDB
and assigned loan from DESA.
v) Exchange rate fluctuation loss Tk.260,419,618
The above amount represents foreign currency exchange loss on the loans utilised for due to
fluctuation in exchange rate payable on import of materials and construction works of different
projects and loss on account of loan received from BPDB.

During the year 2002-2003, Tk 170,062,526 was recorded for exchange rate fluctuation loss.




vi) Interest on Deposit: Tk.44,016,094

This represents net interest earned from fixed deposit/STD account created out of government
loan received by the company upto last account. As per instruction from the Govt., the interest is
to be refunded to them in due course. The entire amount has been directly credited to Balance
Sheet under long term loan.

vii) Interest on GOB and ADB Loan: Tk.339,476,850

The above amount represents the interest balance on GOB and ADB loan at the end of the period.

Movement of the above amount is given below:

Balance as on 01-07-2002 235,118,848
Interest charged during the year 182,392,002
417,510,850

Payment made during the year 78,034,000
Tk. 339476850

08.  FIXED ASSETS: Tk. 26,145,098,717

Basis of valuation of property, plant and equipment has been stated in Note. 4 (b).The rates and
basis of depreciation are stated in Note 4 (c). The details of fixed assets are given bellow:

Particulars Land & Land | Building Plantand | Fumiture & | Office Motor —ISEgnhuud Total
Development Machinery Fixture | Equipment | Vehicle Taka
Cost at 1-7-2002 328970535 | 11387153 | 9167071063 2324613 8791378 | 20245525 | 75810 | 9538866077
Addition 52873563 | 9546023 | 39656168004 650625 3667919 9794802 - | 39732700936
| Disposals
Balance at
30-06-2003
381844098 | 20933176 | 48823239067 2975238 | 12459297 | 30040327 | 75810 | 49271567013
Accumulated
Depreciation upto
30-6-2002 98893 | 3201187312 479513 2503803 9494800 | 45871 | 3213806192
Accumulated
depreciation upto the
date of acquisition 18820930000 18820930000
Dep. charged during
o 609133 | 1086180684 | 250573 | 980901 | 3691862 | 18951 | 1091732104
Balance at
- 704026 | 23108297996 730086 3484704 | 13186662 | 64822 | 23126468296
Net block Value at
30-06-2003 Tk.

381844098 | 20229150 | 25714941071 2245152 8974593 | 16853665 10988 | 26145098717

Addition to Plant and Machinery represents the assets transferred from BPDB, DESA to PGCB
and a portion of capital work-in-progress which was transferred to fixed assets. Fixed Assets
Register has been maintained.




09. CAPITAL WORK IN PROGRESS: TK.814,447,352

This represents the Transmission line and substation cost which are under construction. The
project-wise break up of the above amount is as follows:

Particulars 2003 (Tk.) 2002 (Tk.)
i) Meghnaghat associated Transmission line - 1,881,102,641
ii) Kabirpur-Tangail-Sirajgonj Trns.Line 780,389 635,149
iii) NLDC 27,245,664 19,239,226
iv) Hasnabad-Aminbazar-Tongi Trans.Line 747,658,932 70,582,051
v) Ishhuardi-Baghabari-Sirajgonj Bogra Trans.Line 4,432,383 551,647
vi) Barapukuria-Bogra-Saiyedpur Rangpur
Transmission Line 531,764 367,830
vii) Tangail-Jamalpur Transmission line 264,576 238,118
viii) Khulna-Ishhuardi-Bogra-Barapukuria Transmission line 5.053,613 464,058
ix) Ashugonj-Jamuna Bang,Bridge-Sirajgonj
Transmission line 763,394 482217
x) Mpymensingh-Joydebpur Trans.Line 93,200 -
xi) Sylhet-Shahjibazar-Ashugonj-Transmission line 363,928 -
xii) Inventory in Transit 2,374,786 770,868,870
xiii) Exchange Rate Fluctuation loss 24,884,723 24,884,723

Total..........Tk. 814447352  2.769.416,530

The inventory in transit is related to the Hasnabad-Aminbazar-Tongi Transmisision line which is
under capital work-in-progress.
10. PRELIMINARY EXPENSES: Tk.923,981

This represents the preliminary expenses incurred at the time of incorporation of the company.
This has been written off @ 10% p.a.

Particulars 2003 (Tk.) 2002 (Tk.)
Balance as on 01-07-2002 1,077,977 1,247,372
Less: 10% amortization charged to Income Statement 153,996 169,395
Balance as on 30-06-2003 923981 1.077.977

11. INVENTORY: TK. 204,002,097

The above amount represents the closing inventory of stationery and electrical goods as on 30
June 2003. The electrical goods represent spare parts which were received from Bangladesh
Power Development Board (BPDB) along with the assets transferred against a lump sum price
which was previously included in plant and machinery has been separated from plant and
Machinery during the year. Inventory has been valued on moving average basis. Physical
verification was done by the respective offices at end of the year.
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12. ADVANCE, DEPOSIT AND PREPAYMENT: Tk.378,689,683

The break-up of the above amount is as follows:

2003 (Tk.) 2002 (Tk.)
Advance to BPDB (RRAGS) 219,850,000 -
Advance against purchase 15,004 15,004
Advance against expenses 895,764 457.644
Advance against TA/DA 63,125 -
Advance to Contractors/Suppliers 2,023,112 31,414,224
Advance against Rent - 63,000
Advance of branch offices 32,083,444 243,877
Deposit with other 261,400 99,520
Advance Tax _123.497.834 103,434,511
Total.......Tk.

378,689,683 135,727,780

Advance tax represents income tax deducted at source on import of materials, interest on FDR
and STD account and advance payment of tax. The advance to BPDB represents payment of first
installment to BPDB against the RRAGS Project. The amount would be debited to the RRAGS

loan account when the details of the loan account will be received from BPDB.

13 ACCOUNTS RECEIVABLE: Tk. 1,018,998,325

The break-up of the above amount is as follows:

Particulars 2002 (Tk.)
i)Transmission charge receivable from BPDB,DESA & RPC 996,632,349 152,312,400
ii)Repair & Maintenance charge receivable from DESA 22,292,483 55,379
iii)Receivable from GMD’s 73.493 669.466

Total....8.A.. Tk.

L018998.325 153,037,245

The receivables were considered as good. Therefore no provision for bad debt has been made in
the accounts. Request letters for confirmation of the closing balances were sent but no reply was

received upto the date of this report.

14. CASH AND BANK BALANCES: TK. 1,019,242,634

The break-up of this amount is as follows:

Particulars 2003 (Tk. 2002 (Tk.)
i) Cash in hand 192,851 37,597
ii) Cash at Bank:
C D Bank Account 39,368,686 4,255,968
STD Bank Account 449,102,019 244,837,171
Fixed Deposit Account 530,579,078 546,439,201
1,019,,049.783 795.532,340
IR Tk. 1019242634 795,569,937

=
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CURRENT LIABILITIES AND PROVISIONS:

15. For Expenses: Tk. 502,615,018

The above balance represents the outstanding expenses accrued up to 30-06-2003. The break-up
of this amount is as follows:

2003 (Tk.) 2002 (Tk.)
Payable to BPDB 17,096 ;
Salary Payable 242,848 3334
Provision for Gratuity 19,200,762 11,361,444
Audit fee payable 31,500 30,000
Interest Payable 389,222,180 216,564,089
House Rent Payable < 174,350
Sundry Expenses payable 93747532 _17.065.075
Total............. Tk. 502615018 245198301

Interest payable represents the interest outstanding as on 30-06-2003 on the assigned loan against
the assets transferred from BPDB and DESA, which has subsequently been paid to them.

16. Current Portion of Long Term Loan: Tk. 307,909,696

This is made up as under:
Tk.
ADB Loan No. 1505 49,891,000
Assigned Loans 258,018,696
Tolsl.... 5570, Tk. 307,909,696
17. For Other Finance: Tk.44,048,032

The break-up of this amount is as follows:
Particulars 2003 (Te) 2002 (Tk.)
i) Contractors Earnest/Security/Retention money 39,454,803 21,862,686
ii) Tax/VAT withheld from contractor/suppliers/
House Owners 184,054 476,419
iii) Tax withheld from employees 399,113 144,217
iv) PGCB Employees Provident Fund 131,584 -
v) Revenue Stamp 36,637 13,644
vi) Bangladesh Power Development Board 3,765,000 3,765,000
vii) PDB Employees’ Liability - 117,265
viii) Performance Guarantee 76,841 76,841
Total........... e sss K. 44048032  _26456072

18. SALARY & OTHER EMPLOYEE BENEFITS: 177,990,549
The above amount includes the following payments made to Managing Director and Directors of

the Company:

Particulars 2003 (Tk) 2002 (Tk.)
Basic Pay 1,660,460 1,862,350
Accommodation provided 652,903 720,000
CPF Contribution 166,046 186,235
Bonus 302,800 —302.800
Total.........Tk. 2782200 3071385

It
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19. DONATION & SUBSCRIPTION: Tk. 1,139,670

The above amount was donated for the construction of mosque at Horipur Power Station and this
was one-third of the total construction cost of the mosque.

20. INTEREST AND OTHER FINANCIAL EXPENSES: Tk.873,952,554

The break-up of the above expenses is as follows:

Particulars Interest Interest

Loan Amount Rate Total 2003 Total 2002
Loan on 1* Phase Assets transferred from
BPDB 869,427,049 8% 91,925,439 93,429,203
Loan on 2™ Phase Assets transferred from
BPDB 1,469,468,606 8% 119,812,016 121,674,173
Loan on 3" Phase Assets transferred from
BPDB 1,115,279,543 8% 90,932,988 68,464,349
Loan on 4™ Phase Assets transferred from
BPDB 2,425,000,000 5% 102,979,452 -
Loan on 5" Phase Assets transferred from
BPDB 11,260,060,000 5% 239,083,466 -
Loan on 1* Phase Assets transferred from
DESA 2,287,900,000 5% 48,578,699 -
Loan on Mymensingh Power Station
Associated Transmission line 124,571,087 8% 9,965,687 9,965,687
IDA Credit (Loan No.2016) transferred from
BPDB 8,003,670 7.65% 612,281 612,281
Exchange rate fluctuation loss - - _170,062.526 _ 65472369
i 07| (R Tk. - - _873952554 359.618.062

Exchange rate fluctuation loss represents loss of ADB Loan and the principal amount of which is SDR
19,710,836 as per statement received from BPDB.

21. PROVISION FOR INCOME TAX:

No provision for income tax has this year been made in accounts. If depreciation on plant and
machinery is allowed by the Deputy Commissioner of Taxes @18% p.a. and office building
@10% p.a. which are the approved rates, instead of @3 %% and 5% respectively, as charged in
accounts, there will be loss assessment for the assessment year 2002-2003. There will be huge
refund of tax if the approved rates of depreciation can be applied for earlier assessment years.

22, PRIOR YEAR’S ADJUSTMENT:

Prior year’s adjustment represents the amount of repair and maintenance incurred by the PGCB
related to DESA Office at Mirpur which was wrongly debited to Profit and Loss Account during
the last year but which should have been kept under receivables. The company during the year
credited the amount to the profit and loss account by debiting the receivable account..

23. POST BALANCE SHEET EVENTS:

A fire occurred in the Mirpur Sub-station on 12-08-2003 resulting in serious damage of a
Transformer due to mal-functioning of some equipments. The amount of loss is yet to be
determined.
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FINANCIAL RATIOS:

Ratio analysis are given below to show the overall performance of the company:
L Return on Net Fixed Assets:

Profit before interest and other financial expenses

Net fixed assets

Tk.930,659,161
x 100 = 3.56%

Tk.26,145,098,716
2. Debt Service Coverage Ratio:

Net profit before depreciation and interest & other financial expenses

Debt service requirement

Tk.2,022,545,262
= 1.03 times

Tk.(1,086,990,250+ 873,952,554) Tk.1,960,942,804
3. Debt-Equity Ratio:

Debt

Equity

Tk.23,078,033,939
= 4:1 ie. 80:20

Tk.5,648,796,103

4. Accounts Receivable to Sales:

Average Accounts Receivables

Average monthly wheeling charge

Tk.574,472,375
= 3.0 months

Tk.189,353,521
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