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Our Nlission

To own, operate,

manage and expand

National Power Grid

for ensuring

reliable and economic

dispatch of power

throughout the country
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POWER GRID COMPANY OF BANGLADESH LTD. (PGCB)

Corporate Headquarter House No. l/A, Road No. l3

5th lloor, Dhanmondi R/A

Dhaka

Projcct Officc Banasree

Rampura, Dhaka

Year of incorporation

Status

Business

Authorised Capital in Taka

Paid up Capital in Taka

Turnover in Taka of 2000

Nct prolit belore tax in Taka of 2000

1996

Public Limited Company

Transmission of power

10 billion

938.72 million

172.60 million

39.71 million

At a glance
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Foreword

It gives me pleasure to bring out the Annual Report of Power Grid Company of
Bangladesh Ltd. (PGCB) for the year 1999-2000 on the occasion of Fourth Annu-
al General Meeting of the Company.

The Financial Year 1999-2000 is very significant in the history of PGCB. The
Company has become operational partially this year, by taking over some grid
sub-stations and transmission lines from Bangladesh Power Development Board.
This is the first year of commercial operation of PGCB in which it has earned a
good return. This operational success is the direct result of Power Sector Reform
Programme initiated by the Government. PGCB is striving for becoming an

efficient Grid Manager by acquiring the whole transmission system of the country
in next two years, establishing a state-of-the-art National Load Despatch Centre
and constructing new transmission lines commensurate with generation growth.
New management culture adopted by PGCB in contrast to traditional one has

yielded fruitful results towards the performance of the Company.

This report contains a picture of PGCB's activities, operational results and

financial position which I hope will serve the purpose of all the stakeholders and

the general readers.

A.N.M. Rizwan
Managing Director
Power Grid Company of Bangladesh Ltd.
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Chairman visiting Comilla (North) Substation

State Minister for Energy & Mineral Resources distributing the
certificates to the participants of the Group E-7 Workshop
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"[\sN|-{,fts mf-"fffi q{ <tqq[6q.t frs

ffiE|-r$ffirtTerezqr?T

ffi<rRrtfr{<rfu
{T[fro clffirqffiTr
qw'rqEqrqrt{q,

tsrl-< ,fr-s mT"'nfr q< <t(qtcn t frfrctrw e&ftR) ugd <tffs qt{F"t aq'{ c+.f"fl-fi-< qREws "Fft
s qHK frrq< 1s cafrs ql'F'rcq-< q?FErF qI'tE qFil&, *1 :rqQ q-ih6{ ffi q1q-a1rq3 {Nr"I
ftefrR-< )bbb-tooo Q< sd <qc1{ qltrs T.q1orc< B"r< e&r<Ti-{ s frftfti5 RqK c"H n-<Q r

<l(ql6hil Rqrs ffiErr-{ t{ffi{im ofiffu qtsutq nn-w 1fr, q-<mfrfut qeh q<( +l{ {ptqrr
'lBfr-flsT 

qFT{Tq <lfteis {kcTt1E< om ftefrR 't6s <vrq r lo Rfr'rq Br+.r< wxqtfrs {E{q
frc-q rlls Q< qrrq< qr\r-fit qtc{ ft&frR ffi q{ q<( q-l6T fus,firu-< {BsrqT eRq wc< \oTqt {'$
<Tftels efrrg {RETq-{ e fi$qt<ct +r< firv<ifror< qrcq F-tllrfllB RWq qcptq-fl{ qfRq qe ql' r frEs
U$-{ mg (Rk) e ul=FI frps xa<-<fq n-y"lm< (&qt) qtsstfrq qflEn FR+{ PteBRm qsrsr<-{

{-<-flft fuIs GIEIc{s w<E qrro/>oq ffi,fi-s E"trs-{ q<( s).c ffi t*ro r+G qqorfi qRr frEr<Nt

<o ftr src't erqc6r< wl nE Ee Trq.RE ql r Bs {fi {frr{ Pt&frRk xre--omr <rra e<( E-qE
qTftr{ cfl+rqq q*r{ qmrq r x<-ot-< Qrsmr<i {glsfrE rTlrq-{ qrj REfr( utef fi(r<q $.r< ffi+ ffi
qTfr $r<rq I qooQ. qlm< fufisK {t6{-?{ {r<l :FNE {trfffi fir?q {sTs,6<< qrxi e+,E sfiTfr q6K{ Tr<
q-?ml<t s q-{fl-dl q(ftE qgm cer{6t +-<t wmq I q<-sK Tr-swc<i qqsE'{ ffin-< q-ql qmR-+ qefr( Er6

fr,ft<q +r< M qtft or<rq <I T<r {+t"H FKt{ qsrsm< ol-s p;{q q6a 
;

tr qtq'ItRr Bilfr{

flefrR frft-'5-{q=lr qqF fifs-{E frm FrcB{ tfurq-+< ffi-s-g"-{ frrlr< <rcu qFsI 1k s <Rtr*EFi

$-<t >l-€?r qs r eq q-6si ffifs cs{'rlu'aq qq{ {qsrq-{ Frrts{ tkumr< qr ft&frR'< "ifurq$ +fr
)s)c q-{ q-{{fu {{frE .lsF q{ttl6au1q q-{nm{ Tra6q r fr<t"fq e "fRWs-"6q=6 flq qfu<

{l{nrr a-sK {fr-E-flfl 6{Tt q(n.(q 
I

Rqr{ e E-irqRs orqtsrfl oPttbtr< q'"i{ s-<T ECR. I qfcErta <qr< cortrfrco Go q-q c{FF-fi s{<E.

trq {r< {c{r )s sr{ s{s-6lrs frk-{T,6s-fa frrrn Em Bffir{ Trs $-{t qr r <rfi EE s"lcsrg qr{I
a.c q-{ eo-os-\ooo Eqffiq <s ft&frRro frk-{5s-q"s frmcq 4rs $-fl qrnrq I qqfl{
FrrB{ s El-{ qlcal{'1s q-{<Er-FF qg1-s'r<-< <fi{Ir< frUc-fl s ft&ffi ffiserc< q].rqTu-{t e qft+r
srrrq I qqol{"{ q-'"m-{ qlcal T+BI ffifs-<-E Pt&frRns qsfst.T< qq RW efsR $T<-6q I +TEr
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q&Rg' tsT-{irFl-?r q(qt-ffid qqr Pr&frfrd q{'fiHtctFr q(r.ttfi +=r(g Er{ r rrtelg fn&FrR-p

mremr+sft Tfs\01 s affi6q-ril fficg-d Dr{fu c'Frt=r lRu emrr+* ffi ffi qsrt qmrwr {Rt

srfl q:r<sIcfi frrrilHf q-{s'Er I qq\o D'Efu ct+fi {R$ "tRrtt< +rt E6{ {F ir4 s qr{E wfg.d qful
x{qg-d qr< q{q fr(Rs m-6r-?r q6$ Nls=r +tiq q-te[ <Ert wir {rq r qqg ETft{ cffi.rq IFqI
{Rrtrcsrd Eg:|<E frr<DTrd q-{i fttctFrc-{ir frps futr"t cf{"t ?F{l Ersrq I

tr qRr.l-t{ Tftr+-{

\ooo {tFEr oort S{ E[RraI 6sl"{tfu {fufqqTfu{ Rq ac ffi qoo 6s& ?qs qfffi aqqaq aRq
s q)c. q{Gq Elqrfi|-{ s'Nt :r"rg Et+t I qIrEtDl <affi :{q6rdH EltT-d qTE{ qr"[EI Eq
bb.Go% I tqt qM qsq-{frqq Rnrs r+g q(EE a.u ffi )e\ 6sG qtrlEr{ Eleffi{ ({t F{lE "Itss]rr
c<Fl-"ltft Frfrq +'crrq) qtfr<fl-qts Pt&frR eR6t Trrrq r frW qnr qqsfrs {srffi {""lrtrd

<EF6pr?rEFc"Rr +,'fq q.s6 qfu-< rt<im REr{I< E"f< +rs s{t Effrq 1 ftfi5qr6rs .fi +frs-< q-{1 Frffi

<E{ ft qqlq F{t qr | \ooo q6qs erqqrfid {c$ D'KG fts eefi wtsRs E\erEr "i.?r

ftGFrR fr-eqstrq <rFcfrc?r.Fcq]r Frq tsF ail-q e1fra-g'{t aR"t srdrq r srr Frd{ e6-s'fi e fr?-iq

qtls Tiffr{R, qeptE{ FEE{ Eq.{Eqf$ qfrqr+ WfsRe:q qost "Ffs frET{fd qftrq Ifu qT$rq

qfl-s ellq5q 
1

Contract signing between PGCB & Shanghai Cable Works of China for supply
of conductors

tr <tft&r+ "rRutq{

)bbb-\ooo qftr$ {F Ertt ftefiR'€o <mgr+ sffu{ ew q<l=t AeFr Tq< I qlFFf6lit fr(Rs
ffiT qgtft )e-)o-bb q[s eo-os-\ooo srR{ q.lfs frB"{r, stt s afr &lv-m 6{6rs
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({RE<T) {alf@Trr )vb.q8, t.eb, o.el frFrrT BITT-{ fr-{ q'lft <lrf ET I EI{ qc<l FrBrqt )Q..o8 frfrT{
tI-$T {ffi{ srr6q qr(<rsrt <rscq )cq.Q.o firfrr{ Bl'ot; cwt {R'r.[q srfiq 5.16 frfrs{ Enot e<q

<mTI <6srq o.5s frfrr{ DFfi; {frrTf "tRr-[q F-Gne o.cs frBrq BtO ,s-{q<rFTI {cr6q ,c's rl6ffi
Rq r 6q{t s qFrc<t qrs frq q.tEt{ {tsf{-q*F &E r ftEm Ecs qts{t qtql-{ Y.{tRs r-rd <[<r{Rr
a1frqrqqrffi qil'qR-<H qruil urqrffit ErEE i

tr qtltrs q{-qr{

)bbb-tooo qTttrs <qrd mtB q'ft "rqma 
qfrflT a.\w.be frfr'fi ffi $ c'Esrq {R rc{i

ffiqrs wrgRs q!'ft q"trqr TqI r))s.qo frfrs{ Brot r ftE {RrI{r qft q*tcq< {frql;I Q-{

)b)o.1) frfrT-{ffi 1fisq'"p6q1Rtfu€fiEr<rqcoq!.ilgfu $6"td etfr'{r+ )\)a.a.) frft's{l'rfi |

frtsrqf6-s 6.t-fl?r <=rEs3r ql{I[{ rri[hr ym "tRr.n< ffi s3rl Efficq r 4r"t e fTaft qflE Eq
s)seb rlqt {cswq{s. frr<DTt +-fl {llr r

)bbb-tooo qft$. <q5s 5q1-1q qq:{?tfr<-?t $o <fq-q sr6 ep <rc-?r I ql-FrtD-I aq5q fiftffi )1i.9o
frfrr{ BT<'tr qqfr( DNf qm Trrrq .${( s-d-ti ftB Xqm qrscq eb.q) frRr{ Drq't I m'trft
lror+c<l )o.Gl frfr's{ Drq qrs-+< qq[ TGGq, lt fifu qB$]-{ Ty+ Estq r!fi{ T{t qrsrq r <ffu
{E{Gr C$tqTft ftt q!ft rr'lcqir E"r< s% ElrT {qlTI q6 +rrcq r

E vqfrq qqqq

fl!-{Tq1B fr?s r<n-q {(nE cqsffi ctqq erf,s <rs-{l{r{{ q-a1 .efti Udr-{ ilq+ (q&R) vu.oa frFr'{T
qtffi{ \'qBt $6t elq'lq Trs6q I qIr{IDI <qTT E-s lr6tqcE. s.\er frfrs{ {.ttr-{ \5ql<t <r{ q6scq ..fi( <Ifr
qelsl-[srd q,Aet&T a;6e1 qffi qker< <.* {r< r uI+t "ltsrl< Frttc qt?Brfs qa-g qefsr"rd q-fl efufr

c8.qe frRr-{ qtffi{ wlccr qll e'sB $ct eF'|{ Fr:r6q (T( ) qe)) r $$ qfu, efsF Ee s qKfrG.Tl-ft

4r"t E& q,tsRs qr$rq q{( 1t"t T,Ffud Ers6q I

4it-,FrtET 6Ers cs-{'lrE frBt-{ qefKffd q-{T fr$ <rt(s qprq elsFt F.r{(q I \ilqrq fi&ffi-* T{qsEt,

{(srr {s<r-TH fl&frR q* "{fu Eoqx't .fi( eF s <rs-{Ern fl{dqdffiq fRIr etehfis ETvr+-{

ceftro 6s qr sEB, ufFrst s qtt+t {rsFr ersH FG-6q q<( frR qqrft.sm efr-s qp5g qefl'sffi{

qFrq er<FFt Tr<cq | {rff-$ Ess{ <pf1ft< vtwm Fr&d ers-fl <rs<E[-l-?r q-qr wr$IT <ffig <q(3r e ) o . o o

frfr.fifuEg=p5fie r

tr ersEr <l\5?tfs{

)bbb-\ooo qttrs <qfdr {ffu Effi{ T:fi[fos frrafs elqflerql ore-q$ Rq a

o Tfr-Sr-G!-{Tqt-ERTd-TtT1<T \eo FG qsrq{ el{q s qilrFrtET 6Ers cun"tru 6TEr< er$-s (D-{F

er+-s Rqrr<) r
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o qffi-qffr-fifqm ({tgrd)-b$ trro 6+& qq6w{ 4ll qvfl (ry+ erc-fl Rq|r{) |

. ffi-a$-ilqant{-fr*tqurq )eq c+G {qsm{ 4q{ q+F (D-{e'erc-fl Rqrrq) r

crs-flerqK Bcq.[, AqIrq-R fifuq<.t, qdrrq rB eo-oe-{ooo tq. "{ds rfg{l$ffi{ qrqt fffi <4{t

T-{t Effit s

I tfi-gt-mqmqf-qRTd-Trqfi \rro 6qft qqel-aq qE{ (flT{t$b frerq r+g' q(Et? {slEH
qR{ ef+E)

. ErR-f s 5qrr<r+lft qrro Rnrq Eqflqr+Tft (qR flt flt) sfs <rg-{fsflt{ mr{rqB RFs c+rq

Es{rfre frqrs wlq*.ftrs qqclr{ F{r .lR eFFrflB Erq-r r

o el35rErs q(rt:tr{{ s

frr<"1 q.{'t&

+) qoo .E6,gFm-mq-ffiB ntt{ 1se ffi; \o%

{) \iro cft flq-{TqlB-ERt* Eq'o (>a. frfr) vc%

't) Fmrqrr tso c$& 6qM"ttq-ERls qfu 6q6E

rr{t{t E"irsr{ A{-h aft (qv ftfr) sa%

x) \rro ffi mr+mF-Ett{mq4Qg 156 ffi; qS wxq{
Efu'{Tt{ T6{nq

v) Rnreta \co c'& qRT< e X'frgt (E€T) E"rc+ru< qYfi{"t vc%

D) {TT{EI qeo/)eq c+G sao q{&q Eqr+uffi"t Ue"rq ftst
{-itfrsq6{ I

EE{R, Tg{-{fr(q frEiq 6qg rtF )eq 6sG q$nqfr(E E'E+-{ +(s 8.b ftfr >\eq rF qqcr{{ qlt-{ fr{-
'tct ffi-mq{rqB-Tr{Tst \rro mG {q6rffi nlQt+d ersg qr+ w-(o r<I qrrrq 1 aEa fisft6"rd rrq sd1"I

9[ts{t3r 6$1-1lft fre (vFr flfr) $FF q-'lirs-dl qrr6q I
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efrnt-or-qmt-qRTd-TtTt<t {q6f6n qtQq ffi"t ef$-dm {EE q&< qtvIq q-1it s<t qre r {t-{ {c<l EE

Ufu <e {refffi cttq tr1ft:t< sru; .+'+E Ue <e EF frqrTqn Str+g fffqErc.R gl{i; q1-{ q+G <q
c+E p-* \rro r& Eqros qt"wd q'{i q<( nfi rerm Ue <e rr{slE<, sPtMBe, lT{rqB< e
qTsfrs ffi<q q-€rrqil srfl I q&r{qrtftq {{r{ fi&Frkd fre-q Cffsffi qtfi qTqq {{itT{ s efs-fl

<rs<Erfir rrq v.qR{l;t Tifi EcTcq r qRt< s tft-gt \iro 6ffi $qrsE qffi<-cq3r +fq {oo) {IcErd

qlT{rft EIm .sr( \iro 6sfr d!-{qB-qRtd q?plfi 4ttT{ frffq +rs \oo) qI6aK mFsra qI6T {{Is
Er< rc(qHr F-dt {Icq r qqiftr+ <t{t{t tr"ir+g qF furqrq \so 6r& ffi&T"rrq-ERt* etttq-< fi{-t{
cttq;fcsm, \oo), Tm-mwqt 4R[{T q{efrf q(.t &'ffiTd \oo) € qft "tt-*"ff* q(.t E{ Q.ooQ. ,.fi(

Tl-{T{t Et+-g qflt, .1ooq ro'rRc<l{""rf,qr{ qa(qt-tt T-dt {I(Ee. I

Conductor for use in Meghnaghat Power Station Associated Transmission Lines Project

q qlgt, (F) fi-dtd >oq/oo 6ffi $a5q6q1s'NI $ F<T ("1) sfuls qsfffi a!3 g€ ffi{f{s riIR
qq1'!j1a5ffi ff{fiImfifrgBq" Gqn q{)GT € ('t)frqiff{ t<ts':tn.t tffia6sEtEfr't+pru+q
e[t}s.lrrd <I{qt {q3p TTBI T'rq ,.{&R-'d aq{ &lq erFr6ra qdrrq {co:1.cffi541{l{t 6{Tt Ers6q I

O qfrq e

(+) trrqFfs gt e .eftr ETg{ vlqrrr +Eq frWq eisrdir 116l{( )coG-ail=t (qq q+) 
t

({) q-fu X't s <t(qlcq.t q<-$l=r q<o <f+ Emr{ +:fiTBtcs {dlrq=r qt{lE{ 
t

a {j'FFfl"T 6Els M{elIF 6{EI-{ (en <e e fr) ersfi) s

o &q-tr s <t(EEqrt ,fts cqDg,,sttTi qq, qaE qlflfrs 6{ts cw"ItE frEt-d q{( q(Et} TUfrrsfi
<r<t {"Ft r

11
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a qq{& s e-s-flB )b-ob-)bbs Q( {rre w{rrrfrs q[Trq i ,4fuR-{ sh kTq E-$-fl $ccK etesm
qqqqGfr'< ffi{ s eGffi( qtE{ EqI6{< wl frW 4-i3'o tssc ap5q ffiqld 6-qsaffi
effiqrc frrstrl s-{t E{ r )bbv 46as s'6"[a6 frt <iri+ qr qq fu fr q-+rg qdtsr;q-{ qt{q
q-rH s-6< r E'"r6iA r-qfl e n<arq qfre q6m-{'q-"rf, $-r< {rsrr[, )bb\e qIc{ frUc-{K Fr+E qlRrq $t-<

<I RW qr{Srft, )bbc {rc{ q$flq*{ +-r< r l"t&ffi EF cvlrfl-sl R<"tq qF{E fiT"Er{' bb {fm
q13ffi{ +r< r 6olqm fr,flu{ s qfr,"ro q-ymr.m Efufi {'-I'rd-{ a6ml frq Tfi(rfiT qlcat qrcilE-+le,6{

vr?FI-{, )bbb{.lccqHQffiqB$]-{(alrsqrc?6{trBET{qfr<ra{rcqr{<T{$-{lEn r qfrq, )bbb

{Im qfo6{ltfiEl< qrr<q-{Tq €fqq s-fl q{ q<( c{sls{Kfr{ Frcf XqAT"CT{ 
q-fl (S<"t $-fl q{ r eK-<-

€frs lqnr-{ $is n<r <r r

<Ese et&r<[flfrq <qr<, frt <rq+ <s qqeEBfr'< qcft{fl< <il{tm 5q1-a qaa& q{R r G"tfiA
4go efts q3['iq qGq ,rfrq'l< q-{'i 

{Cn?E-< qrpu,rq esE qtfr{ "l(t({< sfrE {t{ s-{t q{ r q-{'tq

qEE {ftst< srq qgJs "trflr< <r<rq e<( ftgQ sfrtr{ Efu<kr "irsrr {rr< qd qrt $-fl rf6q I

a trro 6<F& qtq{r{rq-qrft-{{rsrrd Ftet-d)-tfr qqgrffi eRq r

o E?n.fi s wst .rqc.<{ Er<flrt tr:o ffi& r'sr,rl qRrl< qu c<aft ?oft +r< 6rfl qqaeR-ryq 
1qg<

ul+rs REq {qorEr+n wq-q 1fr s {qe[E-{ grqrr$ fr'lllrqpr T-fl .44 E?FrgK tsm-ti r

o eFrg"{ q(.t 3

($) qfr qf<erqq s Egr+ r

("t) co ffi ?qs qTffi qq6rq{ ffi ffiq 1

('t) qtfr{<Tq.m (rTrst() 4 8Go e{&e s.IgI qqT qeo/)eq c+& qsB pl E"rr+-g fidrq r

(q) EE lrro 6sG e<( qsB :st co& E"rc+rg< rnfqmq 
I

qfr ql€qrct< $M ry-fs T{na rcre I qq6m-{ qttc-{< trt q]r-r-i slq q-flg qmrq I q-<rrq-{ q{r

"I+,flqq "tks-flqt (qr< q fi) eftE q<( Et q-{sK e e&R $-gs E{rqrfrE qrrrq 
I

o q{"rn a qGR-{ Ercl 'it\e{r< ffi{ qt'lcers qs-rg< vlsrilfrq <I6t T( )1e) qF q$[E-< ?<riFrc

WF qdm-q s-{t qr< I qlrEIDr $"t Efu tqQ qf*sfft, \ooo sfRcq q]-tfiE qm-6q ,{<(
q<I ql'fB, {ooo stkcq +.td<r< qm-a r qtfu n5I <ftrs giiq $rfi$< eTeq-s l=rFK
$\5F c{T'F fiTt qr< r effi \ooe-o8 qrfTs <qr< qrrB< q-q] fi(RE qt-rq 

r
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a )eq 6s& pfr11r-fiqaX{q-fr<t-srutq {trffi qtq{ e[s-fl

O Brq.B a qQ qnrfl< qQrq sk<"F 6q6a hqflt{ q6{ fra-q{q "rfu srrq ffis UqE qrffi qffFrq

4Qq ffiq s-<t q6q r qqRs \rro 6{& fi€m E}-emB ffi< qefq qtrqq irc
fi-<m{qFegt qqgrfi qttrd< wrB <{<-{ qXqt {qft cqp< Bfl< frz-n qQ qit" Fffi"-
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s-<l {lr< I <IFqI54F(6K q6fq-C{ q1 E("f< 4.F1ccf frqfq6 .1rro C+tv l?_erx? ffi<
ETIQ{ <T qm qrcfiEr qlt{rs <rs-qrt oRq Rrqr< <r{{r< $-<t {tc-< r

Erection of 230 kV Tower for Meghnaghat Power
Station Associated Transmission Lines Project

O qsrsd q(rt s

(s) )e\ .s& nR.<6, Et$fltE s fr-*rqufq Eqro-gerqr<:nrm<.t r

("t) fuT <f6o uc ffi qqsm{ afta ffiq g

()) Tfr<t< 6cy5q }1qffi t{s ac frfr ?qE qTffi nttr ffiq r

(q) <1{t 6r-E< S"r< fuT c ftfr 6s affi qstT{ EIAc-fi sstB< gt"t{ ({rro co& QqXr+'lq) r

(.r) !T{T ffiE< T( e "ifuq qlro qc frfr tqg 4ffi qqoffi qR-{ ffiq (a.\eo m& tqcq.n) r
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q131s g1r+" e< 1"rfu-r< qrcrrtrF \r-R$ro Grfuil qqorfi qtT emrq-< qsB ETFr$t {furqr qifuq<

qe-r<qr+d i(K-fr q{{fi< {rcar q6{gEr-) cs 6nqrm qrsrq I

tr TEEEI Et1;t

cstyfi< qrrFg eHErrqrg.Rrfc"rd +.rq calcr "lTs{l {sE el-$t'{ qrqFql, qqRTAv.r e wqch cel'"fifrl

{fulq-1s "Ffi4 1vw.Crs alrt sTlR r

6s1"flfu qTtrs Emr;r{ q6ry ffi1 q1.1.al nfr "ila1rfiI sTfl qRE;4$ 
"FfCq{ "1-q cqm 6+t""6fu

q,fsLTd r$sel e +ffft{tr+ qrfr qrcfr$ lnr<tq qrqr& 
r
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wlfiffir
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Power Grid Company of Bangladesh Ltd. (PGCB)
Directors' Report

Bisrnillahir Rahmanir Rah inr
Dear Shareholders
As-salamu Alaikunr

On behalf of the Board of Directors and on my behalf I welcome you all to the 4th Annual

General Meeting of Power Grid Company of Bangladesh Ltd. (PGCB). On this august occasion

I take the pleasure to present to you the 4th Annual Report on the operation of PGCB together

with audited Financial Statements for the financial year 1999-2000.

PGCB was created zrs an outcome of the restructuring process of power sector in Bangladesh for

establishing comrnercial environment including bringing efficiency, accountability and function-

al autonomy. PGCB was incorporated in November 1996 with an initial authorised capital of

Tk.10 billion and entrusted with the responsibility to own, operate and expand the National Power

Grid Network tbr transmission of electricity ',vith reliability, security and economy on sound

commercial principles.

In accordance with the Government decision of transferring the transmission system from

Banglaclesh Power Development Board (BPDB) and Dhaka Electric Supply Authority (DESA) to

PGCB two agreements were signed with BPDB for transfer of four 230kV Sub-stations and 6l .5

km 230 kV transmission lines in two segments. The assets are now being owned by PGCB and

llnancial rransaction for the transfer has been completed. The Government has issued the tariff

notification for the said transferred assets. A programme has been submitted to the Government

and other concerned entities fbr transfer of whole transmission system by December, 2002.

The Government has already notified the global transmission tariff which will be effective after

transfer ol the transmission systern fully to PGCB.

tr ORGANISATIONAL DEVELOPMENT

PGCB envisaged to run the system with minimum but skilled manpower for bringing effi-

ciency and economy. Keeping this in view, PGCB Board has approved the organogram with

1615 personnel tbr managing the entire transmission network of the country including load

dispatching. Security and cleaning services were planned to be contracted out.

t6



Accounting and administrative functions have been computerised. During the year 50

employees were in company's payroll; of which l6 officers were posted in two substations

from BPDB on lien. Another 27 officers have been posted on lien from BPDB with effect

from 30.06.2000 for the rest two substations.

Recently a joint committee of BPDB and PGCB made an in-depth analysis and study

regarding transfer of assets and related manpower. BPDB suggested for transfer of assets

with all manpower. To absorb the additional manpower PGCB's organogram has to be

revised. In addition settlement of past service benefits of the employees will be necessary

for which Government directive is required. As soon as the employees past service benefit

is paid transfer of asset and manpower will be easy and target date of transfer can be main-

tained. The proposal for payment of past service benefits has been submitted to Power Divi-

sion for kind consideration and approval.

Extension work in progress at Comilla (Not1h) 230 kV Substation

tr OPEITATIONA"I, PERFORMANCIi

As on 30 June, 2000 a total of 45 km Double Circuit 230 kV transmission line and a total

transformer capacity of 715 MVA were in operation. The average availability of transmis-

sion lines during the year 1999-2OOO was about 99.5Vo. PGCB also has owned the 4.8 km

132 kV transmission line connected to Mymensingh Power Station built by Rural Power

Company Ltd. Maintenance of the transmission asset taken over by PGCB from BPDB is

t1
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being done by BPDB under an agreement. A fixed charge is being paid to BPDB for their

service. However, PGCB has planned for starting its own maintenance work after the four

Grid Divisions are taken over by December, 2000. The works related to system

protection and power line carrier communication will be carried out by BPDB under an

agreement, which arrangement will continue till a sizeable transmission asset has been

taken over.

D COMMERCIAL PERFORMANCE

The financial year 1999-2000 is the first year of commercial operation of PGCB. As per

Government notified tariff PGCB issued bills to BPDB, DESA and Rural Electrification

Board (REB) from 13 October, 1999 to 30 June, 2000 for a total amount of Tk.169.24,Tk.

2.69 and Tk. 0.67 million respectively. Of the total amount BPDB paid Tk. 12.04 million

leaving outstanding of Tk. 151.20 million, DESA paid Tk. 1.75 million leaving outstanding

of Tk. 0.94 million and REB paid Tk. 0.59 million leaving outstanding of one month's bill.

Collection from REB and DESA was satisfactory. Persistent efforts are being made to accel-

erate collection and reduce the outstanding amount with BPDB.

fI FINANCIAL PERFORMANCE

The gross fixed assets of the company increased by Tk. 2226.82 million during 1999-2000

which includes Tk. 2116.20 million of Fixed Assets transferred from BPDB. The net

operating fixed asset was Tk.1810.71 million. The loan transferred to PGCB for the said

assets is Tk. l2l5.2l million. Purchase consideration has been settled by allotment of shares

to BPDB. The DebrEquity of the company was at a healthy ratio of 6L:39.

The financial year 1999-2000 was the first year of commercial operation of the

Company. During the year PGCB earned a gross revenue of Tk. 112.60 million by

wheeling of power, resulting a net profit of Tk. 39.71 million before tax. The company has

already deposited Tk. 10.57 million as advance tax which has been realised by

different agencies at source. The Company earned a return of 6Vo on net fixed assets

during the year 1999-2000.

U FUND MOBILISATION

The Asian Development Bank has provided a loan of US$ 66.34 million under Loan

No.1505-BAN(SF) for financing the Meghnaghat Power Station Associated Transmission

Line Project. During the year US$ 4.31 million has been utilised and the balance amount
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wiil be utilised in next two years with the progress of work. The Asian Development Bank

has extended another loan of US$ 54.73 million for Dhaka Power System Upgrade Project

under loan No. l73l.The loan agreement, project agreement and subsidiary loan agreement

have been signed and the loan has become effective.

The Worid Bank also has shown interest to extend financing for establishment of National

Load Despatch Centre. Further, KfW, Danida, and JICA have expressed satisfaction over

PGCB's performance and its efforts towards implementation of reform, its institutional

growth with capability of project implementation; and indicated their interest in financing

some top priority projects. The Government of Bangladesh released Tk. 310.00 million

during the year for implementation of different on going projects under Annual

Development Programme.

D STATUS OF PROJECT IMPLEMENTATION

The following projects were included in Annual Development Programme (ADP) of
1999-2000:

230 kV Comilla-Meghnaghat-Haripur-Rampura Transmission Lines Project and

National Load Despatch Centre Project. (As an on-going project).

230 kV Hasnabad-Aminbazar (Savar)-Tongi Transmission Line Project. (As a new

project)

132 kV Kabirpur-Tangail-Serajganj Transmission Line Project. (As an on-going

project).

Objectives, components, financing as well as progress of implementation of the

projects upto 30.06.2000 are described below:

230 kV Comilla-Meghnaghat-Haripur-Rampura Thansmission Lines

(Meghnaghat Power Station Associated Transmission Lines Project):

Objective : To evacuate power to national grid from Meghnaghat Power Station under

implementation by Independent Power Producer (IPP)

o

o

O

A

o
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Description

. Project : a) 230 kV Comilla-Meghnaghat line (60 km)
Components

b) 230 kV Meghnaghat-Haripur line (12 km)

c) 230 kV turn-in line from existing
230 kV Ghorasal-Haripur line to
Rampura substation (28 km).

d) 230 kV Meghnaghat-Hasnabad line
(10 km).

e) Extension of existing 230 kV' 
Haripur and Comillf (North)
substaions.

0 Construction of a 2301132 kV 450
MVA substation at Rampura.

Progress

20Vo

65Vo

35Vo

Negotiation on
Contract in
progress

65Vo

Contract is expect-
ed to be awarded
soon.

Third Annual General Meeting in progress

In addition, Construction of 4.8 km 132 kY Transmission line from Mymensing Power

Station to 132 kV Mymensingh Substation has been included in the Project Proforma for 230 kV
Comilla-Meghnaghat-Rampura Transmission Lines Project. The work has been

completed by Rural Power Company Ltd. (RPC).
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The Project (230 kV Comilla-Meghnaghat-Haripur-Rampura Transmission Lines Project) is

being implemented through seven contract packages, of which two contracts are for imple
mentation of transmission lines, one for extension of two existing substations, one for construc-

tion of a new 230 kV substation, and three for procurement of conductors with fittings; Optical
Ground Wire (OPGW) with fittings and insulators with fittings respectively. Tender evaluarion

and supervision of project implementation during the reporting period has been carried out by
PGCB staff. It is expected that extension of existing 230 kV Haripur and Comilla (North)

substation would be completed by Jan, 2001 and construction of 230 kV Meghnaghat-Haripur

Line would be completed by February 20011' that of 230 kV Rampura turn-in line from existing
230 kV Ghorasal-Haripur line by November, 2001; that of overland portion of 23O kV Comilla-
Meghnaghat line by December 2001 and River-Crossing Portion by June 2002; and 230 kV
Rampura sub-station by July 2002.

Besides, works such as (a) Augmentation of existing Mirpur 132133 kV substation
(b) Procurement of an Emergency Restoration System (ERS) for quick repair of damaged

transmission lines and (c) Strengthening of transmission protection system by replacement of
existing old relays have been taken up under ADB's Ninth Power Project Loan.

o Financing

(a) Foreign Currency : Asian Development Bank through its Ninth Power Project Loan

No.1505-BAN(SF).

(b) Local Currency : GOB through ADP allocation

  National Load Despatch Centre (NLDC) Project

o Objective : To establish a modern Load Despatch Centre and associated communication

facilities for Bangladesh grid network.

o Progress The project was approved on 18.09.1996. M/s Beca Worley International were

engaged by Bangladesh Power Development Board (BPDB) in 1995 to provide

services for the design and engineering of the NLDC with ADB funding under

its Eighth Power Project Loan. In September,1996 World Bank (WB) expressed

its willingness to provide funds for procurement and implementation of the

National Load Despatch Centre. The consultants developed designs, and

prepaled Tender Specifications and Bid Documents including Prequalification
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Document for the Project, which were submitted to BPDB in November, 1996.

BPDB approved the same rn lan., 1997 .

PGCB approved Prequalification Document in September, 98 and to process

formalities for selection of contractor and award of contract, pending finalisation

of funding for the project by WB, PGCB, with consultation with WB, called

Prequalification (PQ) Applications from intending bidders in October, 98.

The PQ applications were received in April,99 and sent to M/s Beca Worley

International for evaluation which has been kept on hold.

During the reportingyear, practically no progress has taken piace in respect of

obtaining funding from WB. However, a national committee including BUET

was engaged to review the tender specification prepared by consultants. Review

of the documents is in final stage, and the report is expected soon.

a 230 kV Hasnabad-Aminbazar (.Savar)-Tongi Transmission Line

o Objective : To establish a 230 kV stable ring around Dhaka city, and to enhance

transmission capacity and reliability of grid network of Dhaka city and greater

Dhaka area.

o Components

(a) Land Acquisition and Land Development.

(b) Construction of 50 km Double Circuit Transmission Line.

(c) Construction of a new 450 MVA 2301132 kV Sub Station at Aminbazar (Savar)

(d) Extension of two existing 230 kV substations and one l32kY substation

Land acquisition is in final stage. Route survey for transmission line has been

completed. Resettlement Action Plan (RAP) for the Project has been developed and

approved by GOB as well as ADB.

o Financing : The foreign exchange component of the Project is being financed under ADB's

Dhaka Power System Upgrade Project (DPSU): Loan No.1731 BAN, which was signed on 12

Jan, 2000, and the same became effective from 02 August, 2000.

The local cost of the Project would be available from GOB through ADP.

The Project is expected to be completed by 2003-04.
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  132 kV Kabirpur-Tangail-Serajganj Transmission Line Project

o Objective : To establish a 132 kY Double Circuit Transmission link from Kabirpur ro
Serajganj via Tangail. The line will be built over the Bangabandhu Jamuna

Multipurpose Bridge (JMB) along the route of the proposed 230 kV second

East-West Interconnector (EWI) from Ashuganj to Serajganj/Bogra. This line
will help transport cheap electrical energy from eastern grid to western grid,

thereby reducing generation in western grid from costly liquid fuel. This

line will also work as a back-up line during outage of 230 kV EasrWest

Interconnector due to maintenance or trip-outs, and will form part of the future

second EWI.

Signing ceremony of the Co-operation Agreement between PGCB and USEA in USA

o Components :

(a) Extension of existing I32 kY Kabirpur, Tangail and Serajganj substations.

(b) Construction of 85 km of transmission lines as follows:

(i) Construction of 45 km double circuit line from Kabirpur to Tangail.

(ii) Restringing of 5 km double circuit transmission line (at 23O kV insulation) across
Bangabandhu JMB.

(iii) Construction of 25 km double circuit transmission line (at 230 kV insulation) at the

east and west ends of JMB.
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(iv) Construction of 10 km double circuit transmission line (at 132 kV insulation) from

west end of JMB to Serajgonj.

o Progress :

1. Route Survey has been completed.

2. Physical work could not be started due to lack of financing for foreign exchange

component.

o Financing : Discussions have been continuing between GOB and Danish Embassy in Dhaka

for financing the project under a Danish Mixed Credit Programme. No firm

commitment has yet been obtained in this regard.

E FUTURE TRANSMISSION PROJECTS

Bangladesh transmission network is still in a very early stage of development. GOB has

already published its Vision Statement which envisions reaching electricity to all by 2020.

By that time generation capacity will need to be augmented to about 15000-18000 MW.

Evacuation of such a gigantic amount of energy from power plants and its transmission to load

centres would require reinforcement and expansion of the present transmission network in a

gradual manner to match new generation capacity addition. Annex-l lists a number of

transmission line projects, which have been considered in the light of recommendations of

Power System Master Plan (PSMP).

tr ACKNOWLEDGEMENT

The Board of Directors gratefully acknowledge the unflinching support, inspiration and

unencumbered co-operation, received from the esteemed shareholders of the Company.

I like to express my thanks to the officers and staff of the Company on behalf of the Board of

Directors for their sincere performance of duties for the development of the Company.

I also like to express my sincere gratitude to Power Division, Ministry of Energy and Miner-

al Resources; Economic Relations Division; Ministry of Finance; Ministry of Planning;

power Cell; Bangladesh Power Development Board; Dhaka Electric Supply Authority; Rural

Electrification Board; other government departments; Asian Development Bank; the World

Bank; USAID and other development partners for their assistance, advice and guidance.

24



I once again like to thank you for your kind presence in the 4th Annual General

Meeting of the Company and seek your support for kind consideration and adoption

of the Audited accounts, Balance Sheet, Auditor's Report and the Directors' Report for
the Financial Year 1999-2000.

In conclusion I pray to almighty Allah for continued success and prosperity of Power

Grid Company of Bangladesh Ltd.

On behalf of the Board of Directors

)

Ilrig. M. A. Malek
Chairman

z5



Prepared : March 15,2000

Time Frame : 2000-2003

Annex-1

PROPOSED TRANSMISSION PROJECTS

sl.
No.

Name of the Project Line length Estimated Cost
(In Million US$)

132 kV Mirpur-Dhanmondi new double circuit

underground cable line and a new regular 132133 kY

substation at Dhanmondi

15 km 28

2. 132 kY Joydevpur-Kabirpur double circuit

transmission line

15 km 5

3. Stringing of 2nd circuit and reconductoring of 1st

circuit of 132 kV Comilla (South)-Chandpur

transmission line and installation of one 132133 kV
40 MVA transtbrmer at Comilla (North) substation.

70 km 6

4. Replacement of existing 132 kV Ullon-Dhanmondi

oil-filled cable by XLPE U/G cable (2 circuits, each

6.0 km).

6.0 km 18

5 132kY Khulna-Bagerhat-Barisal 110 km and

Bagerhat-Mongla 30 km double circuit transmission line

140 km 40

6 132 kV Shyampur-Maniknagar double circuit

uderground cable transmission line and turn-in of 2nd

circuit line to Shyampur 132133 kV substation

1l km 28

1 I 32 kV Kabirpur-Tangail-Seraj ganj double circuit

transmission line

85 km 24

8 230 kV Rauzan-Bakulia double circuit transmission line. 32 km 35

9 132 kY Kulshi-Halishahar single circuit transmission line 14 km 2.2

10. 230 kV Ishurdi-Baghabari-Sirajganj-Bogra double

circuit transmission line

170 km 120

1l 230 kV Ishurdi-Bheramara-Khulna double circuit

transmission line

167 km 85

12. Bogra-Barapukuria 230 kV DIC T/L

(a) Barapukuria-Saidpur and Barapukuria-Rangpur

132 kV DtCTfi,.

105 km

80 km

70

15.0
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Prepared : March 15, 2000

st.

No.

Name of the Project Line length Estimated Cost

(In Million US$)

13. 132 kV Khulna Central-Khulna South and Khulna
South-Satkkhira double circuit transmission lines

57 km 20

14. 132 kY Natore-Rajshahi double circuit transmission line 40 km 9

15. 2nd circuit stringing of 132 kV Dohazari-Cox's Bazar

transmission line
85 knr 6

16. 132 kV Tangail-Jamalpur double circuit transmission line 100 km 20

l1 132 kY Chattak-Netrokona double circuit
transmission line

100 km 26

18. 132 kV Chandpur-Choumuhuni double circuit
transmission line

70 km t4

19 2nd circuit stringing of 132 kV Mymensingh-

Netrokona transmission line

34 km 1.4

20. 132 kY Bhandaria-Mathbaria-Patharghata single

circuit transmission line on double circuit tower.

55 km 20.0

2t Three transmission Lines Project :

(i) 132 kV Chuadanga-Jhenaidah-Magura single

circuit line on double circuit towers, 73 km

(ii) 132 kV Naogaon-Joypurhat single circuit line on

double circuit towers, 43 km

(1ii) \32 kV Thakurgaon-Panchagarh single circuit
line on double circuit towers. 40 km

156 km 40.0

22. 230 kV Ashuganj-Ghorasal D/C T/L 45 km 16.0

Sub-total 708.60
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Time Frame : 2003-2005

Sub-total :

Prepared: March 15, 2000

Estimated Cost
(In Million US$)

sl.
No.

Name of the Project Line length

I Aminbazar-Savar-Manikg anj I 32 kV T/L

2 Barisal Patuakhali DIC TIL 132 kY TII-

80 km

45 km

15

9

3 2nd Ckt stringing of Rajshahi-Chapai Nawab ganj 132

KV T/L
50 km

4. 2nd Ckt stringing of three transmission lines viz. (a)

Chuadanga-Jhenidah-Magura (b) Naogoan-Joypurhat

and (c) Thakurgaon-Panchagarh l32kY TII-

5 2nd Circuit stringing of Bogra-Nao gaon 132 kV T/L
and Rampura-Lalmonirhat 132 kY T/I-

6 Joypurhat-Polashbari DIC 132 kV T/L

156 km

85 km

45 krr

l0

l0

3

6

1 Hathazari-Sikalbaha 230 kV DICTIL 35 hn

8. Baroaulia-Khulshi 230 kV D/C T/L 25 km

9 Turn-in of Hathazari-Comilla 230 kY TtL at

Baroaulia

6km

6km10. Turn-in of Ghorasal-Rampura 230 kV T/L at Bhulta

30

28

6

6

20 km11 Kulshi-Halishahar 230 kV D/C T/L 25

148.00
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Prepared: March 15, 2000

Time Frame : 2005-2015

sl.
No.

Name of the Project Line length Estimated Cost
(In Million US$)

Tongi-Ghorasal 230 kV D/C T/L 30 km 28

2. Ashuganj-Bogra230 kV D/C T/L 22Okm 15

-l- Rampura-Dhanmondi 230 kV UIG DICTI L 8km 40

4. Tongi-Basundhara 230 kV D/C T/L 12 km 20

5. Basundhara-Gulshan 230 kV U/G DICT/L 10 km 44

6. Aminbazar-Mirpur 230 kV D/C T/L 15 km 25

1 Kalyanpur-Rayerbazar-Kamrangirchar 132 kY U I G
DlCT/I-

15 km 45

8. Basundhara-Yusuf Nagar 132 kV DICTII- 15 km 8

9 Rampura-Bashabo 132 kV D/C UlG TlL 20 km 30

10. Hasnabad-Lalbag230 kV D/C OH-U/G T/L 20 km 60

11 Lalbag-Narinda230 kV U/G T/L 12 km 44

t2. Upgradation of 33 kV Substations and lines to 132 kV
voltage level within Dhaka city

Lump Sum 300

13 Ashuganj-Sylhet 230 kV D/C T/L 145 km 60

14. Ashuganj-Mymensingh 230 kV DlCTtL 1l0km 50

l5 Khulna-Barisal 230 kV DII-TtL ll0km 50

t6. Mymensingh-Sylhet 230 kV DICTIL 175 km 10

17 Halishahar-Julda-Sikalbaha-Bakulia 230 kV DIC TII- 50 km 100

18. Upgradation of Khulna Central 132 kY S/S to 230 kV
S/S and upgradation of 33 kV substation and lines to
132 kY level in Khulna city area

Lump Sum 140

19 Upgradation of 33 kV substation and lines to 132 kV
level in Rajshahi city area

Lump Sum 100

20. Upgradation ol 33 kV substation and lines to 132 kV
level in Chittagong city area

Lump Sum 200

21 Upgradation of 132 kV Feni S/S to 230 kV level Lump Sum 20

22. Upgradation of lines and substation in different areas

of the country (Not covered above, subjecl to detailed
planning)

Lump Sum 400

Sub-total : 1,909.00

Total r 2,765.60
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POWER GRID COMPANY OF BANGLADESH LIMITED

We have audited the accompanying balance sheet of Power Grid Company of Bangladesh

Limited as of June 30, 2000, and the related profit and loss account and cash flows for the year

then ended. The preparation of these financial statements is the responsibility of the Company's

management. Our responsibility is to express an independent opinion on these financial

statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those standards

require that we plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free of material misstatement. An audit includes examining on a test

basis, evidence supporting the amounts and disclosures in the financial statements. An audit also

includes assessing the accounting principles used and significant estimates made by management,

as well as evaluating the overall financial statement presentation. We believe that out audit

irovides a reasonable basis for our opinion.

In our opinion, the financial statements, prepared in accordance with International Accounting

Standards, give a true and fair view of the state of the company's affairs of June 30, 2000 and

of the results of its operation and its cash flow for the year then ended and comply with the

companies Act, 1994 and other applicable laws and regulations.

We also report that :

a) we have obtained all the information and explanations which to the best of our knowledge

and belief were necessary for the purpose of our audit and made due verification thereof ;

b) in our opinion, proper books of account as required by law have been kept by the company

so far as it appeared from our examination of those books ;

c) The company's balance sheet and profit and loss account dealt with by the report are in

agreement with books of account.

hr,A"L

(BASU BANERIEE NATH & CO.)
CHARTERED ACCOUNTANTS.

/h"^k4
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Power Grid Company of Bangladesh Ltd.
Dhaka

Balance Sheet as at 30 June,2000

Sources of Fund Notes

2000

Taka

1999

Taka

Shareholders Fund
i) Share Capilal
il) Deposit for Shares

Long Term Loan
Profit and Loss Account

05

06
07

Total

Application of Fund

Fixed Assets
Gross Block Assets
Less : Depreciation

Net Block Assets

08

Capital Work-in-progress
Unallocated Capital Overhead
Preliminary Expenses
Current Assets, Loan & Advances :

Inventory-in-transit
Advance, Deposit & Prepayment
Accounts Receivable
Cash and Bank Balance

09
10

l1

t2
13

14

l5

Less Current Liabilities and Provision
For Expenses
For other Finance
Provision for Income Tax

t6
t7
18

Net Current Assets

Total

This financial statement should be read in conjunction with the annexed notes

Signed in terms of our report of even date.

MD. ANISUR RAHIV1AN

DIRECTOR (FINANCE)
A. N. IVI. RIZWAN
MANAGING DIRECTOR

BASU BANERJEL, NATH & CO.
CHARTERED ACCOUNTANTS
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Power Grid Company of Bangladesh Ltd.
Dhaka

Profit and Loss account for the year ended 30 June, 2000

Income :

Transmission charge

Misc. income

Income fionr interest

Less : Expenditure :

Salary and other employee benefits

Travelling and Conveyance

Functions games and entertainnlent

Rent, Rates & Taxes

Postage, Telephone & Fax

Recruitment and Training

Electricity and Power

Office contingency

Advertisement & Publicity

Legal expenses

Security expense

Insurance

Bank charges and commission

Consultancy

Repair & Maintenance

Audit fee

Interest and other flnancial expenses

Miscellaneous expenses

Depreciation and amortization

Net Profit before tax

Less Provision for income tax

Net Profit after tax transferred to Balance Sheet

This financial statement should be read in conjunction with the annexed notes.

Signcd in tcrrns of our report of even datc

MD. ANISUR RAHMAN
DIRECTOR (FINANCE)

A. N. M. RIZWAN
MANAGING DIRECTOR

t.6.L
BASIJ BANERJEE NATH & CO

CHARTERED ACCOUNTANTS
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POWER GRID COMPANY OF BANGLADESH LTD.
DHAKA

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE, 2OOO

A. CASH FLOWS FROM OPERATING ACTIVITIES

Net Profit after taxation

ADJUSTMENT TO RECONCILE NET PROFIT TO NET

CASH PROVIDED BY OPERATINGACTIVITIES :

Depreciation on fixed assets and amortization of assets

Provision lbr gratuity

CHANGES IN WORKING ASSETS AND LIABILITIES

Income receivable

Interest payable

Other expenses payable

Other current assets

NET CASH PROVIDED BY OPERATING ACTIVITIES

B. CASH FLOWS FROM INVESTINGACTIVITIES

Addition to fixed assets, capital work in progress and

capital overhead

NET CASH (USED IN) INVESTING ACTIVITIES

C. CASH FLOWS FROM FINANCING ACTIVITIES

Share capital and deposit for share

Long term loan

NET CASH PROVIDED BY FINANCING ACTIVITIES

(DECREASE) INCREASE IN CASH (A+B+C)

Cash beginning of financial year

CASH, END OF FINANCIAL YEAR
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POWER GRID COMPANY OF BANGLADESH LTD.
DHAKA

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 30 JUNE, 2OOO

01. STRUCTURE OF THE COMPANY :

Power Grid Company of Bangladesh Limited was incorporated on 2l-ll-1996 having Reg-
istration No. C-3 l82O (941)196 under the Companies Act, 1994 as a Private limited compa-
ny which has subsequently been converted to a Public timited company.

02- OBJECTS OF THE COMPANY :

The objects for which the Company is established include, interalia, the followings

To plan, promote, develop, operate and maintain an integrated and efficient power trans-
mission system network in all its aspects including planning, investigation, research, design
and engineering, preparation of preliminary feasiblity and detailed project reports, con-
struction, operation and maintenance of transmission lines, sub-stations, load despatch
centres and communication facilities and appurtenant works, coordination of integrated
operation of regional, national and international grid systems, providing consultancy ser-
vices in power systems, field, execution of turnkey jobs for other utilities/organisations,
wheeling of power, purchase and sale of power.

03. COMPONENTS OF FINANCIAL STATEMENTS :

Financial Statements comprise of :

a)

b)

c)

d)

Balance Sheet

Profit and Loss Account

Cash Flow Statement

Notes to the Accounts.

04, SIGNIFICANT ACCOUNTING POLICY :

(a) Basis of Account :

Accounts have been prepared on mercantile basis as a going concern under generally
accepted accounting principles.
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(b) Property, Plant and Bquipment :

Property, Plant and Equipment, except Land and Land Development are stated at cost less

accumulated depreciation.

(c) Depreciation :

No depreciation is charged on land and land development. Depreciation is charged on all
other assets on straight line method.

The rates at which assets are depreciated per annum depend on the nature of estimated

useful life of asset and are given below :

Plant and Machinery

Motor Vehicle

Office Equipment

Signboard

Furrriture and Fixture

3.5Vo

20Vo

ljVo

25Vo

ljVo

Depreciation is charged on additions during the year of purchase from the month of
acquisition.

(d) The company operates a contributory provident fund for its regular employees. The fund

is administered.by Board of Trustees.

The regular employees of the Company is covered under a group term insurance

scheme.

The company also maintains gratuity scheme for regular officers of the company,

provision for which has been made in accounts. They are entitled to gratuity benefits

after completion of minimum 3 years' service in the company but the persons who have

not completed three years' of service were also covered by the scheme. The gratuity is

calculated on the last basic salary and is payable at the rate of two months' basic salary

for every completed year of service.

(e) Income:

Income is generated from Transmission of electricity through partially transferred
installations as per MEMR, Power Division's notification.
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(l) Revenue Recognition :

Revenue is recognised at the time of Monthly bill produced to Bangladesh Power Devel-
opment Board, Dhaka Electric Supply Authority and Rural Electrification Board as per
monthly fixed rate of Electricity Transmission charge.

(g) Foreign currency transactions :

Transactions in Foreign currencies are converted into Bangladesh Taka at the exchange

rates ruling on the transaction dates.

(h) Comparative information :

Relevant comparative information have been presented in the financial statement. Last
years figures have been rearranged wherever considered necessary to conform to current
year's presentation.

(i) Reporting Period :

Financial statements of the company cover one year from 1st July, 1999 to 30 June, 2000

consistently.

O Figures have been rounded offto nearest taka.

05. SHARE CAPITAL :

a) Authorised Capital:
10,000,000 Ordinary Shares of
Tk. 1,000 each

Tk. 10,000,000,000

b) Paid-up Share Capital :

938,721Ordinary Shares of Tk. 1,000 each

Tk. 938,721,000

938110 shares have this year been newly issued raising the paid-up share capital to

Tk.938,721,000. The break-up of the paid up share capital is as follows :

300011 shares of Tk. 1000 each fully
called and paid up in cash

638710 shares ofTk. 1000 each paid up

otherwise than in cash Tk. 638,710,000

Total Tk. 938,721,000

All the new shares were allotted in the name of Bangladesh Power Development Board

37

Tk. 300,011,000



06. DEPOSIT FOR SHARES (GOVT. EQUTTY) : Tk. 186,000,000

This represents the balance remaining against Deposit for Share (Govt. Equity) as on

30-06-2000. The amount was received from the Government of the People's Republic of
Bangladesh as part of Govt. Equity.

Break-up of the above amount is given below :

Balance as on 01-07-1999

Add : Received during the year

Less : Transferred to share

capital account on new share

allotted

Balance as on 30-06-2000

01 . LONG TERM LOAN : Tk. L,8L8,304,563

The break-up of the above loan is as follows :

i) Bangladesh Power Development

Board (IDA Cr. 2016 BD)
ADB Loan

Exchange rate fluctuation loss

Govt. Loan

Assigned Loans

Interest

ii)
iii)
iv)
v)

vi)

Total

The above loan was received from Bangladesh Power Development Board for purchase

of capital assets such as cars, computers etc. This is repayable within 20 years with
5 years grace period. During the year the company provided for Tk. 612,281 as interest

@ 7.65Vo p.a.
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ii) ADB Loan Tk.218,925,630

The above loan was received for the following :

i) Meghnaghat Haripur line Project

ii) Meghnaghat Comilla line Project

iii) Haripur-Ghorashal turn in out Proiect

iv) Substation - extension-Comilla North
v) Substation-extension-Haripurproject

vi) Unallocated

This is repayable within 25 years with 5 years grace period. During the year the company
provided for Tk. 8,426,690 as interest @ Tk. 8Vo p.a.

iii) Exchange Rate Fluctuation Loss : Tk. 8,149,169

This represents foreign currency loss due to fluctuation in exchange rate payable against
import of materials for different projects.

iv) Govt. Loan :'1k.324,000,000

The above loan was received from Govt. for the following projects

i) Comilla - Meghnaghat - Rampura and

Meghnaghat-Haripur-23O kV Transmission

line and NLDC

ii) Hasnabad-Aminbazar-TongiTransmission Line

iii) Kabirpur-Tangail-Sirajgonj Transmission Line

During the year the company provided for Tk. 12,504,794 as interest @ 5Vo p.a. This is
repayable within 15 years with 5 years grace period. During the year the company received
Tk. 118,000,000 for ComiIIa - Meghnaghat - Rampura and Meghnaghat - Haripur 230 kV
Transmission Line and NLDC, Tk. 1,000,000 for Hasnabad-Aminbazar-Tongi Transmission
Line and rk. 5,000,000 for Kabirpur - Tangail - Sirajgonj rransmission Line.

v) Assigned Loan : Tk. 1,215,210,000

The company has assumed the above loan against the net assets (written down value) of
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Comilla (North) and Haripur 230 KV sub-stations and Haripur-Ghorashal230 KV 45 KM

Transmission Line which have been transfemed from Bangladesh Power Development

Board (BPDB) to Power Grid Company of Bangladesh Ltd. (PGCB).

vi) Interest : Tk. 44,016,094

This represents net interest earned from fixed deposit / STD account qreated out of Govt.

loan received by the company. As per instruction from the Govt. as to refund of the earned

interest, the entire amount has been directly credited to Balance Sheet.

08. FIXED ASSETS z'lk. 2,126,907,164

Basis of valuation of property, plant and equipment has been stated in Note. 4 (b). The rates

and basis of depreciation are stated in Note 4 (c). The details of fixed assets are given

below:

During the year Comilla (North) and Haripur 230 KV sub-stations and Haripur Ghorashal230 KV

45 KM Transmission Line have been transferued from BPDB to PGCB w.e.f. 13-10-1999. The

writtendown value of the assets (extracted from project completion statement) has been agreed

between the two parties at Tk. 1853.92 million (i.e. cost of assets Tk. 2116.20 million less

accumulated depreciation of Tk. 262.28 million)
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09. CAPITAL WORK IN PROGRESS : TK. 472,488,600

This represents the Transmission line cost whicir is under construction. The project wise
break up of the above amount is as follows :

i) Kabirpur- Tangail -Sirajganj Transmission Line
ii) Meghnaghatassociated'Iransmissiont.ine

iii) NLDC
iv) Hasnabad-Aminbazar-Tangi Transmission Line
v) Mymensing Power station associated

Transmission Line

vi) Exchange Rate Fluctuation Loss

Total

10. UNALLOCATED CAPITAL OVERHEAD : Tk. 11,094,114

A portion of unallocated capital overhead has this year been ailocated to different projects
The remaining balance will be allocated after completion of projects.

The break up is as follows

Opening balance as on 01-07-1999

Addition during the year

Less : Allocated to different project account

Balance

i l. PRELIMINARY EXPENSES : TK 1,385,969

This represents the preliminary expenses incured at l.he time of incorporation of the
company. This has been written off @ lOVo p.a.

Balance as on 30-06-1999

Less : 107o written off
Balance as on 30-06-2000

12. INVENTORY-IN-TRANSIT : Tk. 309,880,895

This represents the arnount paid for supply of Transmission Line Conductor, insulator,
towers, Earthwire and accessories a.gainst Meghnaghat Power Station associated Transmis-
sion Lines project under ADB Loan No. 1505-BAN(SF), 9th Power Project.
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13. ADVANCE, DEPOSIT AND PREPAYMENT : Tk. 55,848,875

The break-up of the above amount is as follows :

Advance against purchase

Advance against exPenses

Advance against TA/DA
Advance against Rent
Advance tax
Deposit with other
Advance to contractor/suPPliers

Iotal.........

Advance tax represents income tax deducted at source on import of materials, interest on

FDR and STD account.

t4. ACCOUNTS RECEMBLE : Tk. 158,296,500

Out of the above amount, Tk. 158,214,000 is receivable against Transmission Charge from

BpDB, DESA and REB. Balance of Tk. 82,500 was lying with BPDB at the closing date of

accounts

15. CASHAND BANK BALANCES : Tk. 353,670,656

The break-up of this amount is as follows
Cash in hand
Cash at Banks :

Janata Bank, CD A/c No. 2921
Dhanmondi Branch
Rupali Bank CD A/c No. 3102
Comilla Cantonment Br.
Agrani Bank CD A/c No. 961

Siddirganj Power Station Br.
Sonali Bank CD A/c No. 56
Customs House Br.
Sonali Bank CD A/c No. 1352

Benapole Br.
Janata Bank, STD A/c No. 24
Dhanmondi Branch.
Rupali Bank STD A/c No. 4
Comilla Cantonment Br.
Agrani Bank STD A/c No. 42
Siddirganj Power Station Br.
Sonali Bank STD A/c No. 36001068
B. B. Avenue Corporate Br.
F. D. R. with Janata Bank,
Dhanmondi Branch Total

Closing cash in hand has been certified by the management. Cash at Bank including

FDRs were verified with the relevant documents and found in agreement therewith after

reconciliation where necessary.
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CURRENT LIABILITIES AND PROVISIONS :

16. For Expenses : Tk. 496,441,06G

The above balance represents the outstanding expenses accrued upto 30-06-2000.
The break-up of this amount is as follows :

House rent payable

Provision for gratuity

Audit fee payable

Income tax payable

VAT payable

Interest payable

Sundry expenses payable

Total .....

11. For Other Finance : Tk. 101394,347

The break-up of this amount is as follows:
Contractors Earnest/Security/Retention Money
Tax/VAI withheld from contractor/suppliers/
House owners
Tax withheld from employees
Revenue Stamp

Total ...

18. PROVISION FOR INCOME TAX : Tk. 15,884,719

This represents provision made @ 4ovo on net profit earned during the year.
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Group photograph on the occasion of BPDB/PGCB/E-7 Workshop

Contract signing between PGCB and CUEC for construction of 230kV
Meghnaghat-Comilla Transmission Line
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230 kV Tower erection in progress for Meghnaghat Power Station Associated Transmission Lines Project
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Auditors

Basu Banerjee Nath & Co.
Chartered Accountants
14-15 Motijheel C/A, Dhaka

Bankers

Janata Bank, Dhanmondi
Branch, Dhaka

Sonali Bank, B.B. Avenue
Branch, Dhaka

Rupali Bank, Cantonment
Branch, Comilla

Agrani Bank, Shiddhirganj
Power Station

Branch, Siddhirganj.
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