
 
 
 

 

No. 27.21.0000.101.07.055.21.513                                                                                              Date: November 14, 2021 

Request for Expression of Interest (EOI) 
 

Consultancy Service for Land Acquisition Project for Construction 

of Grid Substations for Reliable Supply of Electricity 
 

1. Power Grid Company of Bangladesh Limited (PGCB) will execute a Land Acquisition Project 
for Construction of Grid Substations for Reliable Supply of Electricity. The main objective of this 
project is to acquire suitable and adequate lands for constructing 13 (thirteen)) new substations 
at different locations of Bangladesh. The areas of this project include Dhaka, Gopalganj, 
Munshiganj, Narayanganj, Gazipur, Cox’s Bazar, Rajshahi, Bogura, Satkhira, Pirojpur. The 
scope of the consultancy service includes suitable site selection of substation areas, 
preparation of layout drawing for the land, preparation of proper compensation details for 
rehabilitation and resettlement works. Detail scope of works is included within ToR.   

2. The consulting firm will be selected under the Quality and Cost Based Selection (QCBS 80:20) procedures.  
3. PGCB invites eligible consulting firms to express their interests in providing the above-

mentioned consulting service. This invitation, the draft ToR is available at www.pgcb.gov.bd 
Interested consultants may obtain additional information from the office at the address below 
during office hours i.e. 0900 to 1700 hours, Sunday to Thursday. 

4. Consultants may associate to enhance their qualifications, but should mention whether the 
association is in the form of a “joint venture” or “sub-consultancy”. In the case of an association, 
all members of such “association” should have real and well-defined inputs to the assignment and 
it is preferable to limit the total number of firms including their associates to a maximum of three. 

5. Interested consultants must provide information indicating that they are qualified to perform the 
services (brochures, description of similar assignments, experience in similar conditions, 
availability of appropriate skills among staff, etc). Documentary evidence like completion certificate 
with scope or contract agreement including scope etc. must be provided for the projects submitted 
by the firm as their competency in EoI. The EoIs would be reviewed based on the following: 

a) Registration of firm, 

b) Background with brochures showing their experience, facilities, and areas of expertise, 

c) Experience of Feasibility Study, Topographic Survey and Resettlement Action Plan assignments, 

d) Availability of appropriate professional qualifications and experiences among staff and 
resources to carry out the assignment, 

e) History of litigation, 

f) Adequate solvency certificate. 

g) Other documents as mentioned in the EoI. 
6. Expression of Interest (EOI) shall be submitted in one original and one copy in a sealed envelope to the 

office of the Chief Engineer (Project Monitoring), NLDC Building, 6th Floor, A/2 Jahurul Islam Avenue. 
Aftabnagar, Badda, Dhaka-1212, Bangladesh by December 01, 2021 at 1700 hours Bangladesh 
Standard Time (BST) and be marked with: “Expression of Interest for Consultancy Service for Land 
Acquisition Project for Construction of Grid Substations for Reliable Supply of Electricity”. 

7. Any application submitted later than the specified date and time or submitted through 
telex/fax/email will not be entertained. 

                                                                          A.K.M Gause Mohiuddin Ahmed 
                                                                         Chief Engineer (Project Monitoring) 
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TERMS OF REFERENCE (TOR) 
FOR 

Consultancy Servicesfor the project titled“Land Acquisition Project for 
construction of Grid Substations for Reliable Supply of Electricity”.  
 1.0 Background 
Power Grid Company of Bangladesh Limited is the only licensee and Government 
owned Power Transmission Company in Bangladesh. It was registered as a public 
limited company from the register of joint stock companies & firms in1996 to 
alleviate severe power crisis of the country. PGCB has constructed 861 ckt km of 
400 kV line, 3658 ckt km of 230 kV line and 8069 ckt km of 132 kV line 
throughout Bangladesh and 152 substations at different voltage (400kV, 230 kV, 
132 kV) levels. At present, PGCB is transmittingabout 13,000 MW of electricity at 
peak hours from different power generating stations of Bangladesh. PGCB has 
significant experience in project implementation and operation & maintenance of 
substations over the years. 
For enhancement of dispatching capacity and achieving the target of the Power 
System Master Plan and Sustainable Development Goals (SDG);Power Grid 
Company of Bangladesh Limited (PGCB) is executing 25 development projects to 
expand the power transmission network to supply adequate and quality electricity 
throughout the country. PGCB has taken initiatives for 8 new upcoming projectsfor 
further strengthening of the network. In relation to this, PGCB has determined to 
construct13 (thirteen) new substations at different voltage levels at various districts 
of Bangladesh. Theareas have been identified through a comprehensive study by 
PGCB. PGCB has identified about 160 acres of land at different districts (Dhaka, 
Gopalganj, Munshiganj, Narayanganj, Gazipur,Cox’s Bazar,Rajshahi, Bogura, 
Satkhira, Pirojpur) for constructing 13 new substations. 

 
2.0 Objective of the Services 
The main objective of this project is to acquire suitable and adequate lands for 
constructing 13 (thirteen)) new substations at different locations of Bangladesh. 
The areas of this project include: Dhaka, Gopalganj, Munshiganj, Narayanganj,  
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Gazipur,Cox’s Bazar, Rajshahi, Bogura, Satkhira, Pirojpur. As there is a great 
possibility of large industrialization and urbanization at the mentioned areas, it may 
become almost impossible to acquire suitable lands for constructing substations at 
the time of implementation. From previous experience of PGCB, it has been 
observed that the formation of DPP, approval process from concerned authority and 
tendering process requiresat least 12 to 18 months. Due to this unavoidable time 
delay,the selected lands are often found occupied by other parties for residential/ 
commercial or industrial purpose. As a result, the project progress hampers 
severely. In this regard, it is a pragmatic decision to acquire adequate lands at 
earlier stage so that during thesubstation construction period, no land acquisition 
related problem arises. This will facilitate and accelerate the construction of 
substation and associated lines in the targeted areas.Therefore,it will improve the 
power transmission capabilitysignificantly, solvelow voltage problem at remote 
places, meet the growing demand successfullyand trigger the national economic 
development through industrialization.The scope of the consultancy service 
includessuitable site selection of substation areas, preparation of layout drawing for 
the land,preparation of proper compensation details for rehabilitation and 
resettlement works for the projecttitled “Land Acquisition for construction of 
Grid Substations for Reliable Supply of Electricity”. 
 
3.0 Duration of the consultancy service: The consultancy service shall cover the 
duration of 5 months, starting from commencement of consulting service to the 
completion of the project. 

 
4.0 Scope of work of the Consultancy services  

The consultant will undertake tasks including but not limited to the following: 
a. Identification of suitable lands at provided locations (considering nearest 

transmission line and approach roadfacility) for the construction of substations 
including survey, showing land areas (with geo-coordinates)with proper 
scaling on Mouza mapsindicating Dag and Khatian number and land owner 
information details in appropriate format to be submitted at respective DC 
offices.It is noted thatfor land development side slope (1V:2H) shall be 
provided.Due to provision of 1V:2H slope,additional land is also required. So, 
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considering this issue consultant will selectthe total land amount for specific 
substation. 

b. Preparation of detailed drawing layout of the land. (including contour map)  
c. Recommendation on possible approach road to the substationwith at least 

1V:2H slope upto formation level with slope protection (if needed) i.e. for 
8mwide (at top level) approachroad including 1m shoulder at both sides should 
be considered. 

d. Preparation of proper compensation details i.e. identification of entitled 
persons (EPs) including their owned land portion and prepare inventory of 
losses. 

e. Collect NOC fromrelated local government officesfor land acquisition. 
f. Consultation with other utilities for avoiding conflict of interest. 
g. Any other services related to the works. 

 
5.0 Preparation and Submission of Report and Documentation 
 

      The Consultant has to prepare the following reports/documents: 
1. Consultant shall generate reportforFeasibility Study. 
2. Inception Report: It shall describe within 10-20 pages detailing the work plan, 

expected challenges in the implementation stages (if any) and the power supply 
situation encountered in the project area. Consultant shall submit Inception 
Report in hard Copy (Three copies) and soft copy/ Digital format (One copy) 
within 30 daysfrom the effective of the contract.  

3. Draft Feasibility Study: Firm shall submit draft feasibility study reportin hard 
Copy (Three copies) and soft copy/ Digital format (One copy) within 120 days 
from the effective of the contract.  
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4. Final Feasibility Study: Firm shall submit final feasibility Study report in hard 
Copy (five copies) and soft copy/ Digital format (One copy) within 150 days from 
the effective of the contract. 

5. Finally Submit All Reports in Digital format in USB Memory. 
6. FeasibilityStudy report shall be submitted as per attached format (Attachment-1 ) 

 
6.0      QualificationandExperience 
Educationalqualifications, experiences and responsibilities oftheprofessional staffsforthe 
serviceshouldbeasfollows: 
 
Designati

on   of 
the 

consultan
t 

Qualification Responsibilities 

 
TeamLea
der 

i. He/sheshall beatleastBachelor in 
CivilEngineering. 

 
ii. He/sheshallhaveexperienceof 

10yearsinsimilarnature ofworks. 
He/shemusthave 
provenrecordsofleadingandworkin
gwithmulti- disciplinaryandmulti-
culturalteams. (experience with 
power utilities will be preferred) 

His/ her tasks and responsibilities 
shall include but not limited to: (i) 
shall maintain liaison with the 
sponsor and other concerned 
agencies; (ii) guide and co-ordinate 
all project activities; (iii) Check 
collected various data required for 
the project authentication (iv) 
Checking of final drawing 
layout;(v) Preparation of detail work 
schedule; (vi) Engage proper 
manpower for preparation of 
documents and supervision; (vii) 
Preparing of Progress Report (viii) 
Monitoring of activities of team 
members and direction; (ix) attend 
meetings with the client as and 
when required. 
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Designati
on   of 

the 
consultan

t 

Qualification Responsibilities 

 
Surveyor 

i. He/sheshallhaveatleastDiploma 
degree inCivil/ Geology. 

 
ii. He/sheshallhaveexperienceof02yea

rsinsimilarnatureofworks;05years 
ofexperiencewill 
carrymaximumcredit. 

His/her tasks and responsibilities 
shall include but not limited to: 
(i)review ofliteratureon 
interventionsof 
geotechnicalactivitiesrelated 
withthe 
substations;(ii)collectMouza maps 
indicating Dag and Khatian and 
Land Owner Information 
details;(iii) preparation of proper 
compensation details identifying 
entitled persons;  
(iv) 
assisttheTeamLeaderinpreparationo
fthereportsatdifferentstagesofthe 
study;(iii)othersasnecessary. 
 

 
AutoCA
DOperato
r 

i .  He/sheshall haveatleast 
aBachelordegreein relevant field. 

ii.Minimum2yearsworkingexperience 
requirement inGISMapping 
andAutoCAD.  

His/her tasks and responsibilities 
shall include but not limited to: (i) 
prepare all types of maps and 
drawings required for the study; 
(preferably GIS mapping)(ii) shall 
have close co-ordinationwith 
allothermembersof 
theteamforpreparationofthemapsand
drawingsof thestudy;(iii)othersas 
necessary. 
 

 


















