POWER GRID COMPANY OF BANGLADESH LTD

Project Name: Construction of 230kV Transmission Line and Substation at Araihazar JEZ Area (Package 2)
[OCB No.: PGCB/JICA/ BD-P86/BD-P108/IDJEZA/230kV/SS-TL]
IFB No. 27.21.0000.101.07.421.23.3932; August 16, 2023

CLARIFICATION-01

Pre-bid meeting was held on September 03, 2023 as per clause 7.4 of Instruction to Bidders of Volume 1 of 3 of the Bidding document. Some queries
were received from the prospective Bidders regarding the Bidding Documents prior the Pre-bid meeting as well as some of the bidders have submitted
queries after pre-bid meeting. Clarifications on the above queries are given below, which will form part of the bidding documents.

Sl. No. Reference and Queries of Prospective Bidders Reply of PGCB
1 Section 1, 4. Eligible Bidders It is not necessary to buy another
Instruction to Bidders Bidding Document under the name of
ITB(A)-6 [Inquiry] JV.
In case the bidder formed JV by 2
parties and both parties bought
Bidding Documents individually, is it
necessary to buy another Bidding
Document under the name of JV?
Kindly confirm.
2 Section 1, 4. Eligible Bidders
Instruction to Bidders Confirmed.
ITB(A)-6 [Inquiry]

We understood that “JV* is acceptable.
We understand that “Consortium”
formed by the letter of Intent is also
acceptable in JICA project.

Kindly confirm.
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3 Section 1,
Instruction to Bidders

19. Bid Security

Yes, it is acceptable
provided that all the

Bidding Forms

“This guarantee shall expire and be returned to us: (a) if the Applicant is
the successful Bidder, upon our receipt of copies of the contract
agreement signed by the Applicant and the Performance Security issued
to the Beneficiary in relation to such contract agreement; or (b) if the
Applicant is not the successful Bidder, upon the earlier of (i) our receipt
of a copy of the Beneficiary’s notification to the Applicant of the results
of the bidding process; or (ii) twenty-eight days after the end of the Bid
Validity Period.”

[Inquiry 1]

Can we add the actual date of expiry as a condition (c) after this sentence?

[Inquiry 2]
If the answer for the above inquiry 1 is “No”, the bidder who mentioned
the date of expiry will be disqualified?

ITB(A)-18 [Inquiry] requirements under ITB-
Is the bid security (bank guarantee) issued by a major bank in Japan Clause 19 regarding Bid
such as MUFG Bank, Ltd. or Mizuho Bank, Ltd. acceptable? Security has been met.
4 Section IV. Form of Bid Security (Bank Guarantee) Yes, you may add the actual

date of expiry as a condition
(c) provided that it does not
conflict with any other
conditions mentioned in the
Bid Security letter.

5 Section VIII.
Particular Conditions
(Part A: Contract Data)
PC-2

Time for Completion
“The Time for Completion of the whole of the Facilities shall be 540 days
from the Effective Date.”

[Inquiry]
Is this working days or calendar days?

Here, it means Calendar
days.

e
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Schedule H: Drawings
and Documents to be

any drawings with the bid.

6 Section II. ITB 14.2
Bid Data Sheet “Bidders shall quote for the entire Plant and Installation Services on a
BDS(A)-3 single responsibility basis. The Plant specified in Price Schedule No.1
BDS(1)-1 shall be exempted from the payment of import duties and taxes upon
importation Sub-Clause 14.2 of the Conditions of Contract.”
Please follow what is
ITB2.1 specified in the Bid
“The number of the JICA Loan Agreement is: BD-P86 and BD-P108” Document.
[Inquiry]
Kindly provide copies of the above Loan Agreement BD-P86 and BD-
P108.
We would like to know descriptions relating to the tax exemptions.
7 Section 1, 22. Deadline for Submission of Bids
Instruction to Bidders g
ITB(A)-21 “22.2 The Employer may, at its discretion, extend the deadline for the
submission of Bids by amending the Bidding Document in accordance Please Rillowithioalread
with ITB 8, in which case all rights and obligations of the Employer and deddeadiek Y
the Bidders subject to the previous deadline shall thereafter be subject to S
the deadline as extended.” T
[Inquiry] B.ic!ders are requestfed to
In the Bidding Document, there is no detailed information about soil e tt}e e regardu}g Sl
conditions in and around construction area. We understand that Investigation, .? thelr o;vn
foundation and civil volume in this area will effect huge impact on the ;rranlgement, : ;e?ulre :
construction cost so the bidder needs to study well on designing for bid n:;ES:Z:; ;?;]i t? 11; B
proposal. :
Therefore, for making a competitive proposal for this bid, we need to SeluEsie Ry 0t Dloder
have more time for the preparation of the bid proposal.
We kindly request you to extend the deadline of the bid submission for
4 weeks.
8 Volume 3 This Schedule H is missing in the tender document.
Page 2 An addendum is issued in
Table of Contents Thus, we understand the bidder does not need to provide

this regard. Please see
Addendum-1.

ST
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submitted with the Bid
and after contract

Volume 2 (Substation
Part)

Page 656

Drawing 230kv Building
01 and all other building
drawings Notes 1)

It is mentioned that "Floor area and height of the building provided here
are minimum required sizes. If a larger size is required due to the Bidder's
specifications, number of bays (including future), etc., the Bidder may
increase the size of the building within the quoted price. No additional
payment shall be made in this regard."

But in Volume 3 Schedule B: Price Schedule Page 59, item 2K20, it is
mentioned ** actual payment shall be as per actual work at site.
Please clarify on this contradictory points.

a) “Volume 2 (Substation
Part) Drawing 230kv
Building 1) and all other
building drawings Notes 1)”
Only floor height of the
building provided here are
minimum required height. If
a larger height is required as
per specifications, the
Bidder may increase the
height of the building within
the quoted price. No
additional payment shall be
made in this regard.

b) If the building floor area
varies as per requirement,
price may be adjusted based
on quoted unit price.

10

Volume 3
Page 115

GTP & requirement
Form: Transformer
230/34.5kV,
120/140MVA, 3-Phase
Power Transformer

Clause 3.1 Short circuit
impedance corrected to
reference temperature of
75°C at rated frequency
and rated power

It is only mentioned "Insert" for the Minimum Requirements for the GTP
clause 3.1.1& 3.1.2. There is no specific requirement for the short circuit
impedance of transformer. But the mentioned value will influence the

design of transformer, please clarify it that is there any requirement for
the above-mentioned data or not.

An addendum is issued in
this regard. Please see

Addendum-1.

SIE
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Clause 17.5.2

The cable routes on the
drawings attached to the
Bidding Documents are
provided for information
only, and it is
Contractor's
responsibility to
establish the exact
quantities of cables and

these cables length.

11 Volume 3 It is only mentioned "Insert" for the Minimum Requirements for the GTP
clause 3. There is no specific requirement for the Zero-sequence
Page 116 impedance of transformer. But the mentioned value will influence the
design of transformer, please clarify it that is There any requirement for
GTP & requirement the above-mentioned data or not.
Form: Transformer
230/34.5kV,
120/140MVA, 3-Phase An addendum is issued in
Power Transformer this regard. Please see
Addendum-1.
Clause 3.2 Zero-
sequence impedance,
with tap changer in
middle position there
any requirement for the
above-mentioned data or
not. at 120MVA base:
HV/LV
12 Volume 2 In Single Line diagram of BSEZ 230/33kV Substation (33kV Side), it is
found that feeder 1 to 8, feeder 9 to 16 are supply to BSEZ.
Page 622
And in clause 17.5.2, it mentioned that it is contractor's responsibility to
Single Line Diagram of | establish the exact quantity of cables. But these load location information
BSEZ 230/33kV cannot be found in the drawings and PO, we cannot figure the distance
Substation (33kV Side) | between 33kV GIS and 33kV feeder. Please indicate how to determine

This package does not cover
the exit cables that connect
the 33kV GIS to the external
loads of BSEZ.

V= i
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accessories required to
complete the whole of
the works as described
in the Specification.

13

Vol. Vol-1 of 3, Section-
IX. Contract Forms,
Appendix-1

Page in PDF 212 to 213
of 230

Clause: (A) Terms of
Payment

Advance payment mention 10% but no mention deduction/ adjustment of
advance payment from IPC

10% of the amount will be
deducted from every invoice
until the total advance
payment is recovered.

14

Vol-1of 3, Section-VIII.
Particular Condition of
Contract
Vol-1of 3, Section-VIII.
Particular Condition of
Contract

No mention about Retention Money

Yes, there is no mention of
“Retention Money”
separately in the Bid
Document. However, 5% of
the contract price shall paid
upon issuance of the
Completion Certificate and
another 5% upon issuance
of the Operational
Acceptance Certificate.

15

Vol-1of 3, Section-VIII.
Particular Condition of
Contract
Vol-1of 3, Section-VIII.
Particular Condition of
Contract

No specified Limitation of Engineer Power

The question is too broad
and requires a precise
question or referred clause
on the Bid Document. JICA
SBD Plant does not mention
about limitation of Engineer
Power.

16

Vol- 1of 3, Section-IV.
Bidding Forms,
Appendix-1

Pages: 89 to 150 of 230

Request to provide the soft copy (native MS Word or Excel files) of the
Tender forms in the PGCB's website since there is no electronic copy or
CD provided during purchase of the bidding documents.

Tender forms can be found
in PDF format in PGCB
website.
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Vol-1of 3,
Section-II. Bid Data

Sheet

Page in PDF 47 to 48 of

230

Clause ITB 22.1

Tender preparation period is from 16 August 2023 to 02 October 2023.
Since this is a Design and Build, we think that 47 days is not enough to
complete the preparation of design and other tender documents. So, we
humbly request for an extension of Tender submission period for about
90 days (until 02 January 2024).

Please follow the already
extended deadline for
submission.

18

Volume-3 of 3
Two LILO of the
transmission line to be

supplied and constructed

under this Contract

includes but is not limited

to the following main
components:

Construction of
two temporary
by-pass lines
using ERS
towers,
demolition all
when complete
the transmission
line: Removing
of the existing
tower no.75
Construction of
two new double
circuit angle
lattice steel
towers (named
75A,75B) under
the route of

1. Please specify the tower type of 2DT6, 2QT6 and ESR tower. Do you
have typical tower or Contractor could use their own design? If you have
the typical requirement, please provide.

2. Please provide existing transmission line information, such as plan and
profile drawing, tower stake table, design, and usage condition, etc

1.Please refer to Annex 8-3
of volume-2 (Transmission
Line part) of the bid
document for definition of
towers. Furthermore, ERS
refers to Emergency
Restoration System which is
temporarily used to bypass
existing line during
maintenance/construction
works. All of those
tower/ERS structures are
predesigned.

2. Detailed survey is
required to be carried out
during execution stage by
the Contractor. Please refer
to updated drawing no.
PGCB/230kV LILO/
ARAIHAZAR-1, Rev.A for
necessary information. Plan
& Profile drawing, tower
stake table are required to be
prepared by the Contractor.
Predesigned tower drawings
and conductor usage
condition has already been

o
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