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A. General

1.

2.

3.

Scope of Bid

Source of
Funds

Fraud and
Corruption

11

1.2

21

2.2

3.1

In connection with the Invitation for Bids (IFB) indicated in the Bid
Data Sheet (BDS), the Purchaser, as indicated in the BDS, issues
this Bidding Document for the supply of IT Products and Services
incidental thereto as specified in Section 6 (Schedule of
Requirements). The name, identification, and number of lots of the
open competitive bidding (OCB) are provided in the BDS.

Throughout this Bidding Document,

(a) the term “in writing” means communicated in written (including
electronic) form and delivered against receipt;

(b) except where the context requires otherwise, words indicating the
singular also include the plural and words indicating the plural
also include the singular; and

(c) “day” means calendar day.

The Borrower or Recipient (hereinafter called “Borrower”) indicated in
the BDS has applied for or received financing (hereinafter called
“funds”) from the Asian Development Bank (hereinafter called “ADB”)
toward the cost of the project named inthe BDS. The Borrower intends
to apply a portion of the funds to eligible payments under the contract(s)
for which this Bidding Document is issued.

Payments by ADB will be made only at the request of the Borrower
and upon approval by ADB in accordance with the terms and
conditions of the Financing Agreement between the Borrower and
ADB (hereinafter called the Financing Agreement), and will be subject
in all respects to the terms and conditions of that Financing Agreement.
No party other than the Borrower shall derive any rights from the
Financing Agreement or have any claim to the funds.

ADB requires Borrowers (including beneficiaries of ADB-financed
activity) and their personnel, as well as firms and individuals
participating in an ADB-financed activity, including but not limited to,
Bidders, Suppliers, Contractors, agents, subcontractors,
subconsultants, service providers, subsuppliers, manufacturers
(including their respective officers, directors, employees and
personnel) under ADB-financed contracts to observe the highest
standard of ethics during the procurement and execution of such
contracts in accordance with ADB’s Anticorruption Policy (1998, as
amended from time to time). In pursuance of this policy, ADB

(@) defines, for the purposes of this provision, the terms set forth
below as follows:

(i) “corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

(i) “fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other
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1-4 Section 1: Instructions to Bidders

benefit or to avoid an obligation;

(i) “coercive practice” means impairing or harming, or
threatening to impair or harm, directly or indirectly, any
party or the property of the party to influence improperly the
actions of a party;

(iv) “collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another
party;

(v) “abuse” means theft, waste, or improper use of assets
related to ADB-related activity, either committed
intentionally or through reckless disregard;

(vi) “conflict of interest” means any situation in which a party
has interests that could improperly influence that party’'s
performance of official duties or responsibilities, contractual
obligations, or compliance with applicable laws and
regulations; and

(vii) “integrity violation" is any act, as defined under ADB’s
Integrity Principles and Guidelines (2015, as amended from
time to time), which violates ADB’s Anticorruption Policy,
including (i) to (vi) above and the following: obstructive
practice, violations of ADB sanctions, retaliation against
whistleblowers or witnesses, and other violations of ADB's
Anticorruption Policy, including failure to adhere to the
highest ethical standard.

(b)  will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors,
employees, personnel, subconsultants, subcontractors, service
providers, suppliers or manufacturers has, directly or through an
agent, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices or other integrity violations in competing for
the Contract;

(c) will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the Borrower or of
a beneficiary of ADB- financing engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices or other integrity
violations during the procurement or the execution of that
contract, without the Borrower having taken timely and
appropriate action satisfactory to ADB to remedy the situation,
including by failing to inform ADB in a timely manner at the time
they knew of the integrity violations;

(d) will impose remedial actions on a firm or an individual, at any
time, in accordance with ADB’s Anticorruption Policy and
Integrity Principles and Guidelines, including declaring ineligible,
either indefinitely or for a stated period of time, to participate? in
ADB-financed, -administered, or -supported activities or to
benefit from an ADB-financed, -administered, or -supported
contract, financially or otherwise, if it at any time determines that

1 Whether as a Contractor, Subcontractor, Consultant, Manufacturer or Supplier, or Service Provider; or in any other capacity

(different names are used depending on the particular Bidding Document).
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(€)

the firm or individual has, directly or through an agent, engaged
in corrupt, fraudulent, collusive, coercive, or obstructive practices
or other integrity violations; and

will have the right to require that a provision be included in
Bidding Documents and in contracts financed, administered, or
supported by ADB, requiring Bidders, suppliers, and contractors,
consultants, manufacturers, service providers and other third
parties engaged or involved in ADB-related activities, and their
respective officers, directors, employees and personnel, to
permit ADB or its representative to inspect the site and their
assets, accounts and records and other documents relating to
the bid submission and contract performance and to have them
audited by auditors appointed by ADB.

Bid Document 27.21.0000.101.07.419.22.0000
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3.2

3.3

3.4

3.5

4. Eligible Bidders 4.1

All Bidders, consultants, contractors, suppliers, manufacturers, service
providers, and other third parties engaged or involved in ADB-related
activities, and their respective officers, directors, employees and
personnel, are obliged to cooperate fully in any investigation when
requested by ADB to do so. As determined on a case by case basis by
ADB, such cooperation includes, but is not limited to, the following:

(@) being available to be interviewed and replying fully and truthfully
to all questions asked;

(b) providing ADB with any items requested that are within the
party’s control including, but not limited to, documents and other
physical objects;

(c) upon written request by ADB, authorizing other related entities to
release directly to ADB such information that is specifically and
materially related, directly or indirectly, to the said entities or
issues which are the subject of the investigation;

(d) cooperating with all reasonable requests to search or physically
inspect their person and/or work areas, including files, electronic
databases, and personal property used on ADB activities, or that
utilizes ADB’s Information and Communication Technology (ICT)
resources or systems (including mobile phones, personal
electronic devices, and electronic storage devices such as
external disk drives);

(e) cooperating in any testing requested by ADB, including but not
limited to, fingerprint identification, handwriting analysis, and
physical examination and analysis; and

(f)  preserving and protecting confidentiality of all information
discussed with, and as required by, ADB.

All Bidders, consultants, contractors and suppliers shall require their
officers, directors, employees, personnel, agents to ensure that, in
contracts with its subconsultants, Subcontractors, and other third
parties engaged or involved in ADB-related activities, such
subconsultants, Subcontractors, and other third parties similarly are
obliged to cooperate fully in any investigation when requested by
ADB to do so.

The Purchaser hereby puts the Bidder on notice that the Bidder or
any Joint Venture partner of the Bidder (if any) may not be able to
receive any payments under the Contract if the Bidder or any of its
joint venture partners, as appropriate, is, or is owned (in whole or in
part) by a person or entity subject to applicable sanctions.

Furthermore, Bidders shall be aware of the provision stated in
Subclause 3.2 and Subclause 35.1 (a)(iii) of the General Conditions
of Contract.

A Bidder may be a natural person, private entity, or government-
owned enterprise subject to ITB 4.5—or any combination of them with
a formal intent to enter into an agreement or under an existing
agreement in the form of a Joint Venture. In the case of a Joint
Venture,

(a) all parties to the Joint venture shall be jointly and severally liable;
and

(b) the Joint Venture shall nominate a representative who shall have
the authority to conduct all businesses for and on behalf of any
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4.2

4.3

and all the parties of the Joint Venture during the bidding
process and, in the event the Joint Venture is awarded the
Contract, during contract execution.

A Bidder, and all parties constituting the Bidder, shall have the
nationality of an eligible country, in accordance with Section 5
(Eligible Countries). A Bidder shall be deemed to have the nationality
of a country if the Bidder is a citizen or is constituted, incorporated, or
registered, and operates in conformity with the provisions of the laws
of that country. This criterion shall also apply to the determination of
the nationality of proposed Subcontractors or Suppliers for any part of
the Contract, including related services.

A Bidder shall not have a conflict of interest. All Bidders found to have
a conflict of interest shall be disqualified. A Bidder may be considered
to be in a conflict of interest with one or more parties in this bidding
process if any of, including but not limited to, the following apply:

(a) they have controlling shareholders in common; or

(b) they receive or have received any direct or indirect subsidy from
any of them; or

(c) they have the same legal representative for purposes of this Bid;
or

(d) they have a relationship with each other, directly or through
common third parties, that puts them in a position to have
access to material information about or improperly influence the
Bid of another Bidder, or influence the decisions of the
Purchaser regarding this bidding process; or

(e) a Bidder participates in more than one bid in this bidding
process, either individually or as a partner in a Joint Venture,
except for alternative offers permitted under ITB 13. This will
result in the disqualification of all Bids in which it is involved.
However, subject to any finding of a conflict of interest in terms
of ITB 4.3(a)—(d) above, this does not limit the participation of a
Bidder as a Subcontractor in another bid or of a firm as a
subcontractor in more than one Bid; or

(f) a Bidder, Joint Venture partner, associates, parent company, or
any affiliated entity, participated as a consultant in the
preparation of the design or technical specifications of the IT
Products and Services that are the subject of the Bid; or

(g) a Bidder was affiliated with a firm or entity that has been hired
(or is proposed to be hired) by the Purchaser or Borrower as
Project Manager for the contract; or

(h) a Bidder would be providing goods, works, or non-consulting
services resulting from or directly related to consulting services
for the preparation or implementation of the project specified in
the BDS ITB 2.1 that it provided or were provided by any affiliate
that directly or indirectly controls, is controlled by, or is under
common control with that firm; or

(i) A Bidder that has a financial or familial relationship with staff of
the Purchaser including project implementing/executing agency,
or of a recipient of a part of the loan who: (i) are directly or
indirectly involved in the preparation of the bidding documents or
specifications of the contract, and/or the bid evaluation process
of such contract; or (ii) would be involved in the implementation
or supervision of such contract unless the conflict stemming from
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4.4

4.5

4.6

4.7

4.8

5. Eligible IT 51
Products and
Services

5.2

5.3

such relationship has been resolved in a manner acceptable to
ADB throughout the procurement process and execution of the
contract.

A firm will not be eligible to participate in any procurement activities
under an ADB-financed, -administered, or -supported project while
under temporary suspension or debarment by ADB pursuant to its
Anticorruption Policy (see ITB 3), whether such debarment was
directly imposed by ADB, or enforced by ADB pursuant to the
Agreement for Mutual Enforcement of Debarment Decisions. A bid
from a temporarily suspended or debarred firm will be rejected and
such bid may be in breach of debarment conditions, thereby subject
to further ADB’s investigation.

Government-owned enterprises in the Borrower's country shall be
eligible only if they can establish that they (i) are legally and
financially autonomous, (ii) operate under commercial law, and (i)
are not dependent agencies of the Purchaser.

A Bidder shall not be under suspension from Bidding by the
Purchaser as the result of the execution of a Bid—Securing
Declaration.

Bidders shall provide such evidence of their continued eligibility
satisfactory to the Purchaser, as the Purchaser shall reasonably
request.

Bidders shall be excluded if, by an act of compliance with a decision
of the United Nations Security Council taken under Chapter VIl of the
Charter of the United Nations, the Borrower’'s country prohibits any
import of goods from, or payments to, a particular country, person or
entity in that country in respect of goods or services originating in that
country. Where the Borrower’s country prohibits payments to a
particular person or entity or for particular goods or services by such
an act of compliance, that firm shall be excluded.

All IT Products and Services to be supplied under the Contract and
financed by ADB shall have their country of origin in eligible source
countries as defined in ITB 4.2, and all expenditures under the
Contract will be limited to such IT Products and Services.

For the purposes of these Bidding Documents, the IT Products and
Services means all:

(a) the required information technologies, including all information
processing and communications-related hardware, software,
supplies, and consumable items that the Bidder is required to
supply and install under the Contract, plus all associated
documentation, and all other materials and products to be
supplied, installed, integrated, and made operational (collectively
called “the products” in some clauses of the ITB); and

(b) the related software development, transportation, insurance,
installation, customization, integration, commissioning, training,
technical support, maintenance, repair, and other Services
necessary for proper operation of the products to be provided by
the selected Bidder and as specified in the Contract.

For the purposes of ITB 5.1 above “origin” means the place where
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through software development, manufacturing, or substantial and
major assembly or integration of components, a commercially
recognized product results that is substantially different in basic
characteristics or in purpose or utility from its components.

B. Contents of Bidding Document

6. Sections ofthe 6.1

Bidding
Document

6.2
6.3

6.4

7. Clarification of 7.1
Bidding
Document

The Bidding Document consists of Parts I, Il, and I, which include all
the sections indicated below, and should be read in conjunction with
any addenda issued in accordance with ITB 8.

PART | Bidding Procedures

e Section 1l Instructions to Bidders (ITB)

e Section 2 Bid Data Sheet (BDS)

e Section 3 Evaluation and Qualification Criteria (EQC)
e Section4 Bidding Forms (BDF)

e Section 5 Eligible Countries (ELC)

PART Il Supply Requirements

e Section 6 Schedule of Requirements (SOR)

PART Ill Conditions of Contract and Contract Forms

e Section 7 General Conditions of Contract (GCC)

e Section 8 Special Conditions of Contract (SCC)

e Section9 Contract Forms (COF)

The IFB issued by the Purchaser is not part of the Bidding Document.

The Purchaser is not responsible for the completeness of the Bidding
Document and its addenda, if they were not obtained directly from the
source stated by the Purchaser in the IFB.

The Bidder is expected to examine all instructions, forms, terms, and
specifications in the Bidding Document. Failure to furnish all
information or documentation required by the Bidding Document may
result in the rejection of the Bid.

A prospective Bidder requiring any clarification on the Bidding
Document shall contact the Purchaser in writing at the Purchaser’s
address indicated in the BDS. The Purchaser will respond in writing to
any request for clarification, provided that such request is received no
later than 21 days prior to the deadline for submission of Bids. The
Purchaser shall forward copies of its response to all Bidders who
have acquired the Bidding Document in accordance with ITB 6.3,
including a description of the inquiry but without identifying its source.
If so specified in the BDS, the Purchaser shall also promptly publish

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for Drones,

Sensors, associated Software and Accessories



1-10

Section 1: Instructions to Bidders

8.

10.

11.

Amendment of 8.1
Bidding

Document 8.2

8.3

its response at the web page identified in the BDS. Should the
Purchaser deem it necessary to amend the Bidding Document as a
result of a clarification, it shall do so following the procedure under
ITB 8 and ITB 24.2.

At any time prior to the deadline for submission of the Bids, the
Purchaser may amend the Bidding Document by issuing addenda.

Any addendum issued shall be part of the Bidding Document and
shall be communicated in writing to all who have obtained the Bidding
Document directly from the Purchaser in accordance with ITB 6.3.
The Purchaser shall also promptly publish the addendum on the
Purchaser’s web page in accordance with ITB 7.1.

To give prospective Bidders reasonable time in which to take an
addendum into account in preparing their Bids, the Purchaser may, at
its discretion, extend the deadline for the submission of the Bids,
pursuant to ITB 24.2.

Preparation of Bids

Cost of Bidding 9.1

Language of 10.1
Bid

Documents 111
Comprising the
Bid

11.2

The Bidder shall bear all costs associated with the preparation and
submission of its Bid, and the Purchaser shall in no case be
responsible or liable for those costs, regardless of the conduct or
outcome of the bidding process.

The Bid, as well as all correspondence and documents relating to the
Bid exchanged by the Bidder and the Purchaser, shall be written in
the language specified in the BDS. Supporting documents and printed
literature that are part of the Bid may be in another language provided
they are accompanied by an accurate translation of the relevant
passages in the language specified in the BDS, in which case, for
purposes of interpretation of the Bid, such translation shall govern.

The Bid shall comprise two envelopes submitted simultaneously, one
containing the Technical Bid and the other the Price Bid, both
envelopes enclosed together in an outer single envelope.

The Technical Bid submitted by the Bidder shall comprise the
following:

(@) Letter of Technical Bid;

(b) Bid Security or Bid-Securing Declaration, in accordance with
ITB 21;

(c) alternative Technical Bid, if permissible, in accordance with ITB
13;

(d) written confirmation authorizing the signatory of the Bid to
commit the Bidder, in accordance with ITB 22;

(e) documentary evidence in accordance with ITB 16, establishing
the Bidder’s eligibility to bid;

(f) documentary evidence in accordance with ITB 17, that the IT
Products and Services to be supplied by the Bidder are of
eligible origin;

(g) documentary evidence in accordance with ITB 18 and ITB 32,
that the IT Products and Services conform to the Bidding
Document;
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12. Letter of Bid
and Price
Schedules

13. Alternative
Bids

14. Bid Prices and
Discounts

11.3

114

121

12.2

131

14.1

14.2

14.3

14.4

145

(h) documentary evidence in accordance with ITB 19, establishing
the Bidder’'s qualifications to perform the contract if its bid is
accepted; and

(i) list of subcontractors, in accordance with ITB 18.4; and

() any other document required in the BDS.

The Price Bid submitted by the Bidder shall comprise the following:

(a) Price Bid Submission Sheet and the applicable Price Schedules,
in accordance with ITB 12, ITB 14, and ITB 15;

(b) alternative Price Bid corresponding to the alternative Technical
Bid, if permissible, in accordance with ITB 13; and

(c) any other document required in the BDS.

The Bidder shall furnish in the Letter of Price Bid information on
commissions and gratuities, if any, paid or to be paid to agents or any
other party relating to this Bid.

The Bidder shall submit the Letter of Technical Bid and the Letter of
Price Bid using the form furnished in Section 4 (Bidding Forms).
These forms must be completed without any alterations to their
format, and no substitutes shall be accepted. All blank spaces shall
be filled in with the information requested.

The Bidder shall submit, as part of the Price Bid, the Price Schedules
for IT Products and Services, according to their origin as appropriate,
using the forms furnished in Section 4 (Bidding Forms) and as
required in the BDS.

Unless otherwise indicated in the BDS, alternative Bids shall not be
considered.

The prices and discounts quoted by the Bidder in the Letter of Price
Bid and in the Price Schedules shall conform to the requirements
specified below.

All items in the Schedule of Requirements must be listed and priced
separately in the Price Schedules. If a Price Schedule shows items
listed but not priced, their prices shall be assumed to be included in
the prices of other items. Items not listed in the Price Schedule shall
be assumed not to be included in the Bid, and provided that the Bid is
substantially responsive, the corresponding adjustment shall be
applied in accordance with ITB 33.3. Unit rates and prices for all
items in the Schedule of Supply shall be expressed in positive values.
If unit rates and prices are expressed in negative values, the bid will
be rejected.

The price to be quoted in the Letter of Price Bid shall be the total
price of the Bid excluding any discounts offered. Absence of the total
bid price in the Letter of Price Bid may result in the rejection of the
Bid.

The Bidder shall quote discounts and the methodology for their
application in the Letter of Price Bid.

The terms EXW, CIF, CIP, and other similar terms shall be governed
by the rules prescribed in the current edition of Incoterms, published
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by the International Chamber of Commerce, at the date of the
Invitation for Bids or as specified in the BDS.

14.6 Prices shall be quoted as specified in each Price Schedule included
in Section 4 (Bidding Forms). The disaggregation of price
components is required solely for the purpose of facilitating the
comparison of Bids by the Purchaser. This shall not in any way limit
the Purchaser’s right to contract on any of the terms offered

@)

(b)

(©)

for IT products offered from within the Purchaser’s country:

(i) the price of the IT products quoted EXW (ex works, ex
factory, ex warehouse, ex showroom, or off-the-shelf, as
applicable), including all customs duties and sales and
other taxes already paid or payable on the components and
raw material used in the manufacture or assembly of IT
products quoted ex works or ex factory, or on the previously
imported IT products of foreign origin quoted ex warehouse,
ex showroom, or off-the-shelf;

(i) sales tax and all other taxes applicable in the Purchaser’s
country and payable on the IT products if the Contract is
awarded to the Bidder; and

(iiiy the total price for the item.

for IT products offered from outside the Purchaser’s country:

(i) the price of the IT products quoted CIF (named port of
destination), or CIP (border point), or CIP (hamed place of
destination) in the Purchaser’s country, as specified in the
BDS;

(i) the price of the IT products quoted FOB port of shipment
(or FCA, as the case may be), if specified in the BDS; and

(iiiy the total price for the item.

for services whenever such are specified in the Schedule of
Requirements:

(i) the local currency cost component of each item comprising
the services; and

(i) the foreign currency cost component of each item
comprising the services, inclusive of all customs duties,
sales, and other similar taxes applicable in the Purchaser’s
country, payable on the services, if the Contract is awarded
to the Bidder.

Unless otherwise specified in the BDS, the prices must include
all costs incidental to the performance of the services, as incurred
by the Supplier, such as travel, subsistence, office support,
communications, translation, printing of materials, etc. Costs
incidental to the delivery of the services but incurred by the
Purchaser or its staff, or by third parties, must be included in the
price only to the extent such obligations are made explicit in
these Bidding Documents (as, e.g., a requirement for the Bidder
to include the travel and subsistence costs of trainees).

Bid Document 27.21.0000.101.07.419.22.0000
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151

16.1
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Prices for Recurrent Costs beyond the scope of warranty services to be
incurred during the Warranty Period, shall be quoted as service pricesin
accordance with ITB 14.6(c) on the Price Schedule for Recurrent
Costs. Recurrent costs are all-inclusive of the costs necessary items
such as spare parts, software license renewals, labor, etc., needed for
the continued and proper operation of the IT Products and Services
and, if appropriate, of the Bidder's own allowance for price increases.

Prices quoted by the Bidder shall be fixed during the Bidder's
performance of the Contract and not subject to variation on any
account, unless otherwise specified in the BDS. A Bid submitted with
an adjustable price quotation shall be treated as nonresponsive and
shall be rejected, pursuant to ITB 32. If in accordance with the BDS,
prices quoted by the Bidder shall be subject to adjustment during the
performance of the Contract but a Bid submitted with no indexes
identified in the Tables of Adjustment Data will also be treated as
nonresponsive and be rejected.

If so indicated pursuant to ITB 1.1, Bids are being invited for
individual contracts (lots) or for any combination of contracts
(packages). Unless otherwise indicated in the BDS, prices quoted
shall correspond to 100% of the items specified for each lot and to
100% of the quantities specified for each item of a lot. Bidders
wishing to offer any price discount for the award of more than one
Contract shall specify in their bid the price discount applicable to each
package, or alternatively, to individual Contracts within the package.
Price discounts shall be submitted in accordance with ITB 14.4,
provided the bids for all lots are submitted and opened at the same
time.

Bid prices shall be quoted in the following currencies:

(a) Bidders may express their bid price in any fully convertible
currency. If a Bidder wishes to be paid in a combination of
amounts in different currencies, it may quote its price
accordingly.

(b) If some of the expenditures for the related services are to be
incurred in the borrowing country, such expenditures should be
expressed in the Bid and will be payable in the Purchaser's
currency.

To establish their eligibility in accordance with ITB 4, Bidders shall

(@) complete the eligibility declarations in the Letter of Bid, included
in Section 4 (Bidding Forms); and

(b) if the Bidder is an existing or intended Joint Venture in
accordance with ITB 4.1, submit a copy of the Joint Venture
Agreement, or a letter of intent to enter into such an agreement.
The respective document shall be signed by all legally
authorized signatories of all the parties to the existing or
intended Joint venture, as appropriate.

To establish the eligibility of the IT Products and Services in
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Establishing accordance with ITB 5, Bidders shall complete the country of origin
the Eligibility of declarations in the Price Schedule Forms included in Section 4
the IT Products (Bidding Forms).
and Services

18. Documents 18.1 To establish the conformity of the IT Products and Services to the
Establishing Bidding Document, the Bidder shall furnish as part of its Bid
the Conformity documentary evidence that the IT Products and Services conform to
of the IT the requirements specified in Section 6 (Schedule of Requirements).

Products and
Services to the
Bidding
Document

18.2 The documentary evidence may be in the form of literature, drawings,
or data, and shall consist of a detailed item-by-item description of the
essential technical and performance characteristics of the IT Products
and Services, demonstrating substantial responsiveness of the IT
Products and Services to those requirements, and if applicable, a
statement of deviations and exceptions to the provisions of Section 6
(Schedule of Requirements).

18.3 Standards for workmanship, process, material, and equipment, as
well as references to brand names or catalogue numbers specified by
the Purchaser in Section 6 (Schedule of Requirements), are intended
to be descriptive only and not restrictive. The Bidder may offer other
standards of quality, brand names, and/or catalogue numbers,
provided that it demonstrates, to the Purchaser’s satisfaction, that the
substitutions ensure substantial equivalence or are superior to those
specified in Section 6 (Schedule of Requirements).

18.4 For major items of IT Products and Services as listed by the
Purchaser in Section 3 (Evaluation and Qualification Criteria), which
the Bidder intends to purchase or subcontract, the Bidder shall give
details of the name and nationality of the proposed Subcontractors,
including manufacturers, for each of those items. In addition, the Bidder
shall include in its bid information establishing compliance with the
requirements specified by the Purchaser for these items. Quoted
rates and prices will be deemed to apply to whichever Subcontractor
is appointed, and no adjustment of the rates and prices will be
permitted.

19. Documents 19.1 The documentary evidence of the Bidder’'s qualifications to perform
Establishing the contract, if its bid is accepted, shall establish to the Purchaser’s
the satisfaction that the Bidder meets each of the qualification criterion
Qualifications specified in Section 3 (Evaluation and Qualification Criteria).

of the Bidder 19.2 If so required in the BDS, a Bidder that does not manufacture or

produce the IT Products and Services it offers to supply shall submit
the Manufacturer's Authorization using the form included in Section 4
(Bidding Forms) to demonstrate that it has been duly authorized by
the manufacturer or producer of the IT Products and Services to
supply these IT Products and Services in the Purchaser’s country.

19.3 If so required in the BDS, a Bidder that does not conduct business
within the Purchaser’s country shall submit evidence that it will be
represented by an agent in the country equipped and able to carry out
the Supplier's maintenance, repair, and spare parts stocking
obligations prescribed in the Conditions of Contract and/or Technical
Specifications.
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Bids shall remain valid for the bid validity period specified in the BDS.
The bid validity period starts from the date fixed for the bid
submission deadline date prescribed by the Purchaser in accordance
with ITB 24.1. A Bid valid for a shorter period shall be rejected by the
Purchaser as nonresponsive.

In exceptional circumstances, prior to the expiration of the bid validity
period, the Purchaser may request Bidders to extend the period of
validity of their Bids. The request and the responses shall be made in
writing. If a Bid Security is requested in accordance with ITB 21, it
shall also be extended 28 days beyond the deadline of the extended
bid validity and bid security validity issued by the Purchaser. A Bidder
may refuse the request without forfeiting its Bid Security. A Bidder
granting the request shall not be required or permitted to modify its
Bid.

Unless otherwise specified in the BDS, the Bidder shall furnish as
part of its Bid, in original form, either a Bid-Securing Declaration or a
bid security as specified in the BDS. In the case of a bid security, the
amount and currency shall be as specified in the BDS.

If a Bid-Securing Declaration is required pursuant to ITB 21.1, it shall
use the form included in Section 4 (Bidding Forms). The Purchaser
will declare a Bidder ineligible to be awarded a Contract for a
specified period of time, as indicated in the BDS, if a Bid-Securing
Declaration is executed.

If a bid security is specified pursuant to ITB 21.1, the bid security shall
be, at the Bidder’s option, in any of the following forms:

(@) an unconditional bank guarantee (hard copy of the bank
guarantee or in the form of SWIFT message MT760), or

(b) anirrevocable letter of credit, or

(c) a cashier’s or certified check.

all from a reputable source from an eligible country as described in
Section 5 (Eligible Countries). In the case of a bank guarantee, the bid
security shall be submitted either using the Bid Security Form included
in Section 4 (Bidding Forms) or another form acceptable to the
Purchaser. The form must include the complete name of the Bidder. The
bid security shall be valid for 28 days beyond the original validity period
of the bid, or beyond any period of extension if requested under ITB
20.2.

Unless otherwise specified in the BDS, any bid not accompanied by a
substantially compliant bid security or Bid-Securing Declaration, if one
is required in accordance with ITB 21.1, shall be rejected by the
Purchaser as nonresponsive.

If a bid security is specified pursuant to ITB 21.1, the bid security of
substantially nonresponsive Technical Bids shall be returned before
opening the Price Bids. The bid security of unsuccessful Bidders at
Price Bid evaluation shall be returned promptly upon signing of the
contract with the successful Bidder pursuant to ITB 46.
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21.7

21.8

22.1

22.2

22.3

If a bid security is specified pursuant to ITB 21.1, the bid security of
the successful Bidder shall be returned promptly once the successful
Bidder has signed the Contract Agreement and furnished the required
Performance Security.

The bid security may be forfeited or the Bid-Securing Declaration
executed, if

(@) notwithstanding ITB 26.3, a Bidder withdraws its bid during the
period of bid validity specified by the Bidder on the Letter of
Technical Bid, except as provided in ITB 20.2; or

(b) the successful Bidder fails to

(i) signthe Contract Agreementin accordance with ITB 46;

(i) furnish a Performance Security in accordance with ITB 47;
or

(iif) accept the arithmetical corrections of its bid in accordance
with ITB 36.

If the bid security is required as per ITB 21.1, the bid security of a Joint
Venture shall be in the name of the Joint Venture that submits the Bid.
If the Joint Venture has not been legally constituted at the time of
bidding, the bid security shall be in the name of any or all of the Joint
Venture partners. If the Bid-Securing Declaration is required as per ITB
21.1, the Bid-Securing Declaration of a Joint Venture shall be in the
name of the Joint venture that submits the Bid. If the Joint Venture has
not been legally constituted at the time of bidding, the Bid- Securing
Declaration shall be in the names of all future partners as named in the
letter of intent referred to in ITB4.1.

The Bidder shall prepare one original set of the Technical Bid and
one original set of the Price Bid as described in ITB 11 and clearly
mark each “ORIGINAL - TECHNICAL BID” and “ORIGINAL - PRICE
BID”. In addition, the Bidder shall submit copies of the Technical Bid
and the Price Bid, in the number specified in the BDS and clearly
mark them “COPY NO... - TECHNICAL BID” and “COPY NO.... -
PRICE BID”. In the event of any discrepancy between the original and
the copies, the original shall prevail.

The original and all copies of the Bid shall be typed or written in
indelible ink and shall be signed by a person duly authorized to sign
on behalf of the Bidder. This authorization shall consist of a written
confirmation as specified in the BDS and shall be attached to the Bid.
The name and position held by each person signing the authorization
must be typed or printed below the signature. If a Bidder submits a
deficient authorization, the Bid shall not be rejected in the first
instance. The Purchaser shall request the Bidder to submit an
acceptable authorization within the number of days as specified in the
BDS. Failure to provide an acceptable authorization within the period
stated in the Purchaser’s request shall cause the rejection of the Bid.
If either the Letter of Technical Bid or Letter of Price Bid or the Bid-
Securing Declaration (if applicable) is not signed, the Bid shall be
rejected.

A Bid submitted by a Joint venture shall be signed so as to be legally
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binding on all partners.

Any amendments such as interlineations, erasures, or overwriting
shall be valid only if they are signed or initialed by the person signing
the bid.

For electronic bid submission, procedures for format and signing of
the bid shall be as specified in the BDS.

D. Submission and Opening of Bids

23. Sealing and 23.1
Marking of Bids

23.2

23.3

23.4

23.5

23.6

24. Deadline for 24.1
Submission of

Bidders shall submit their Bids as specified in the BDS. Procedures
for submission, sealing, and marking are as follows:

(a) Bidders submitting Bids by mail or by hand shall enclose the
original of the Technical Bid, the original of the Price Bid, and
each copy of the Technical Bid and each copy of the Price Bid,
including alternative Bids, if permitted in accordance with ITB 13,
in separate sealed envelopes, duly marking the envelopes as
“ORIGINAL - TECHNICAL BID”, “ORIGINAL - PRICE BID” and
“COPY NO... - TECHNICAL BID” and “COPY NO.... - PRICE
BID”, as appropriate. These envelopes containing the original
and the copies shall then be enclosed in one single envelope.
The rest of the procedure shall be in accordance with ITB 23.2 to
ITB 23.6.

(b) If electronic bid submission is used, Bidders shall follow the
procedures specified in the BDS. In such case, manual bid
submission shall not be permitted.

The inner and outer envelopes shall

(@) bear the name and address of the Bidder;

(b) be addressed to the Purchaser in accordance with ITB 24.1; and

(c) bear the specific identification of this bidding process pursuant to
ITB 1.1 and any additional identification marks as specified in the
BDS.

The outer envelopes and the inner envelopes containing the
Technical Bids shall bear a warning not to open before the time and
date for the opening of Technical Bids, in accordance with ITB 27.1.

The inner envelopes containing the Price Bids shall bear a warning
not to open until advised by the Purchaser in accordance with ITB
27.2.

If allenvelopes are not sealed and marked as required, the Purchaser will
assume no responsibility for the misplacement or premature opening of
the Bid.

Alternative Bids, if permissible in accordance with ITB 13, shall be
prepared, sealed, marked, and delivered in accordance with the
provisions of ITB 22 and ITB 23, with the inner envelopes marked in
addition “ALTERNATIVE NO....” as appropriate.

Bids must be received by the Purchaser at the address (or electronic
portal) and no later than the date and time indicated in the BDS.
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26.1

26.2

26.3

26.4

27.1

27.2

27.3

The Purchaser may, at its discretion, extend the deadline for the
submission of Bids by amending the Bidding Document in
accordance with ITB 8, in which case all rights and obligations of the
Purchaser and Bidders previously subject to the deadline shall
thereafter be subject to the deadline as extended.

The Purchaser shall not consider any Bid that arrives after the
deadline for submission of Bids, in accordance with ITB 24. Any Bid
received by the Purchaser after the deadline for submission of Bids
shall be declared late, rejected, and returned unopened to the
Bidder.

A Bidder may withdraw, substitute, or modify its Bid after it has been
submitted by sending a written notice, duly signed by an authorized
representative, and shall include a copy of the authorization in
accordance with ITB 22.2 (except for withdrawal notices, which do not
require copies). The corresponding substitution or modification of the
bid mustaccompany the respective written notice. All notices must be

(@) prepared and submitted in accordance with ITB 22 and ITB 23
(except for withdrawal notices, which do not require copies), and
in addition, the respective inner and outer envelopes shall be
clearly marked “WITHDRAWAL,” “SUBSTITUTION,”
“MODIFICATION;” and

(b) received by the Purchaser prior to the deadline prescribed for
submission of bids, in accordance with ITB 24.

Bids requested to be withdrawn in accordance with ITB 26.1 shall be
returned unopened to the Bidders.

No Bid may be withdrawn, substituted, or modified in the interval
between the deadline for submission of bids and the expiration of the
period of bid validity specified by the Bidder on the Letter of Technical
Bid or any extension thereof.

If electronic bid submission is used, Bidders shall follow the
procedures for withdrawal, substitution, and modification specified in
the BDS.

The Purchaser shall open the Technical Bids in public at the address,
on the date and time specified in the BDS in the presence of Bidders’
designated representatives and anyone who chooses to attend. Any
specific electronic bid opening procedures required if electronic
bidding is permitted in accordance with ITB 23.1(b), shall be as
specified in the BDS.

The Price Bids will remain unopened and will be held in custody of
the Purchaser until the time of opening of the Price Bids. The date,
time, and location of the opening of Price Bids will be advised in
writing by the Purchaser. If the Technical Bid and the Price Bid are
submitted together in one envelope, the Purchaser may reject the
Bid. Alternatively, the Price Bid may be immediately resealed for later
evaluation.

First, envelopes marked “WITHDRAWAL” shall be opened, read out,
and recorded, and the envelope containing the corresponding bid
shall not be opened, but returned to the Bidder. No bid withdrawal
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27.7
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shall be permitted unless the corresponding withdrawal notice
contains a valid authorization to request the withdrawal and is read
out at bid opening.

Next, outer envelopes marked “SUBSTITUTION” shall be opened.
The inner envelopes containing the Substitution Technical Bid and/or
Substitution Price Bid shall be exchanged for the corresponding
envelopes being substituted, which are to be returned to the Bidder
unopened. Only the Substitution Technical Bid, if any, shall be
opened, read out, and recorded. Substitution Price Bid will remain
unopened in accordance with ITB 27.2. No envelope shall be
substituted unless the corresponding substitution notice contains a
valid authorization to request the substitution and is read out and
recorded at bid opening.

Next, outer envelopes marked “MODIFICATION” shall be opened. No
Technical Bid and/or Price Bid shall be modified unless the
corresponding modification notice contains a valid authorization to
request the modification and is read out and recorded at the opening
of Technical Bids. Only the Technical Bids, both Original as well as
Modification, are to be opened, read out, and recorded at the
opening. Price Bids, both Original as well as Modification, will remain
unopened in accordance with ITB 27.2.

All other envelopes holding the Technical Bids shall be opened one at
a time, and the following read out and recorded

(a) the name of the Bidder;

(b) whether there is a modification or substitution;

(c) the presence of a bid security or a Bid-Securing Declaration, if
required; and

(d) any other details as the Purchaser may consider appropriate.

Only Technical Bids and alternative Technical Bids read out and
recorded at bid opening shall be considered for evaluation. Unless
otherwise specified in the BDS, all pages of the Letter of Technical
Bid are to be initialed by at least three representatives of the
Purchaser attending the bid opening. No Bid shall be rejected at the
opening of Technical Bids except for late bids, in accordance with
ITB 25.1.

The Purchaser shall prepare a record of the opening of Technical
Bids that shall include, as a minimum: the name of the Bidder and
whether there is a withdrawal, substitution, modification, or alternative
offer; and the presence or absence of a bid security or a Bid-Securing
Declaration, if one was required. The Bidders’ representatives who
are present shall be requested to sign the record. The omission of a
Bidder’s signature on the record shall not invalidate the contents and
effect of the record. A copy of the record shall be distributed to all
Bidders.

At the end of the evaluation of the Technical Bids, the Purchaser will
invite bidders who have submitted substantially responsive Technical
Bids and who have been determined as being qualified for award to
attend the opening of the Price Bids. The date, time, and location of
the opening of Price Bids will be advised in writing by the Purchaser.
Bidders shall be given reasonable notice of the opening of Price Bids.
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The Purchaser will notify in writing Bidders who have been rejected
for submitting nonresponsive Technical Bids and return their Price
Bids unopened together with their bid securities, before opening the
Price Bids of the substantially responsive Bidders.

The Purchaser shall conduct the opening of Price Bids of all Bidders
who submitted substantially responsive Technical Bids, in the
presence of Bidders' representatives who choose to attend at the
address, on the date, and time specified by the Purchaser. The
Bidder’s representatives who are present shall be requested to sign a
register evidencing their attendance.

All envelopes containing Price Bids shall be opened one at a time and
the following read out and recorded

(a) the name of the Bidder;

(b) whether there is a maodification or substitution;

(c) the Bid Prices, including any discounts and alternative offers;
and

(d) any other details as the Purchaser may consider appropriate.

Only Price Bids, discounts, and alternative offers read out and
recorded during the opening of Price Bids shall be considered for
evaluation. Unless otherwise specified in the BDS, all pages of the
Price Bid Submission Sheet and Price Schedules are to be initialed
by at least three representatives of the Purchaser attending bid the
opening. No Bid shall be rejected at the opening of Price Bids.

The Purchaser shall prepare a record of the opening of Price Bids
that shall include, as a minimum: the name of the Bidder, the Bid
Price (per lot if applicable), any discounts, and alternative offers. The
Bidders’ representatives who are present shall be requested to sign
the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. A copy of the
record shall be distributed to all Bidders who submitted bids on time,
and posted online when electronic bidding is permitted.

E. Evaluation and Comparison of Bids

28. Confidentiality

29. Clarification of

28.1

28.2

28.3

201

Information relating to the examination, evaluation, comparison, and
postqualification of Bids, and recommendation of contract award,
shall not be disclosed to Bidders or any other persons not officially
concerned with such process until the publication of Contract award.

Any attempt by a Bidder to influence the Purchaser in the
examination, evaluation, comparison, and postqualification of the Bids
or Contract award decisions may result in the rejection of its Bid.

Notwithstanding ITB 28.2, from the time of opening the Technical
Bids to the time of Contract award, if any Bidder wishes to contact the
Purchaser on any matter related to the bidding process, it should do
S0 in writing.

To assist in the examination, evaluation, comparison, and
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30. Deviations,
Reservations,
and Omissions

31. Examination of
Technical Bids

29.2

30.1

31.1

31.2

31.3

31.4

postqualification of the bids, the Purchaser may, at its discretion, ask
any Bidder for a clarification of its bid. Any clarification submitted by a
Bidder with regard to its bid and that is not in response to a request
by the Purchaser shall not be considered. The Purchaser’s request
for clarification and the response shall be in writing. No change in the
prices or substance of the bid shall be sought, offered, or permitted,
except to confirm the correction of arithmetic errors discovered by the
Purchaser in the evaluation of the Price bids, in accordance with ITB
33.

If a Bidder does not provide clarifications on its Bid by the date and
time set in the Purchaser’'s request for clarification, its bid may be
rejected.

During the evaluation of Bids, the following definitions apply:

(a) “Deviation” is a departure from the requirements specified in the
Bidding Document;

(b) “Reservation” is the setting of limiting conditions or withholding
from complete acceptance of the requirements specified in the
Bidding Document; and

(c) “Omission” is the failure to submit part or all of the information or
documentation required in the Bidding Document.

The Purchaser shall examine the Technical Bid to confirm that all
documents and technical documentation requested in ITB 11.2 have
been provided, and to determine the completeness of each document
submitted.

The Purchaser shall use the criteria and methodologies listed in this
ITB and Section 3 (Evaluation and Qualification Criteria). No other
evaluation criteria or methodologies shall be permitted. By applying
the criteria and methodologies the Purchaser shall determine the
Most Advantageous Bid.

Preliminary Examination

The Purchaser will examine the bids, to determine whether they have
been properly signed, whether required securities have been furnished,
and are substantially complete (e.g., not missing key parts of the bid or
silenton excessivelylarge portions of the technical requirements). In the
case where a prequalification process was undertaken for the
Contract(s) for which these bidding documents have been issued, the
Purchaser will ensure that each bid is from a prequalified bidder and
that, in the case of a Joint Venture, partners and structure of the Joint
Venture are unchanged from those in the prequalification.

Technical Evaluation

The Purchaser will examine the information supplied by the Bidders
pursuant to ITB 11 and ITB 16, and in response to other requirements
in the Bidding document, taking into account the following factors:

(@) overall completeness and compliance with, and deviations from,
the Section 6 (Schedule of Requirements);

(b) type, quantity, quality, and long-term availability of maintenance
services and of any critical consumable items necessary for the
operation of the IT products;
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(c) any other relevant technical factors that the Purchaser deems
necessary or prudent to take into consideration;

(d) any proposed deviations in the bid to the contractual and
technical provisions stipulated in the bidding documents.

If specified in the BDS, the Purchaser’s evaluation of responsive Bids
will take into account technical factors, in addition to cost factors. An
Evaluated Bid Score (B) will be calculated for each responsive Bid
using the formula, specified in Section 3 (Evaluation and Qualification
Criteria), which permits a comprehensive assessment of the Bid cost
and the technical merits of each Bid.

Where alternative technical solutions have been allowed in
accordance with ITB 13, and offered by the Bidder, the Purchaser will
make a similar evaluation of the alternatives. Where alternatives have
not been allowed but have been offered, they shall be ignored.

The Purchaser’s determination of a Technical Bid’s responsiveness is
to be based on the contents of the Technical Bid itself, as defined in
ITB 11.

A substantially responsive Technical Bid is one that meets the
requirements of the Bidding Document without material deviation,
reservation, or omission. A material deviation, reservation, or
omission is one that,

(a) if accepted, would

(i) affect in any substantial way the scope, quality, or
performance of the IT Products and Services specified in
Section 6 (Schedule of Requirements); or

(i) limits in any substantial way, inconsistent with the Bidding
Document, the Purchaser's rights or the Bidder's
obligations under the proposed Contract; or

(b) if rectified, would unfairly affect the competitive position of other
Bidders presenting substantially responsive Technical bids.

The Purchaser shall examine the technical aspects of the Bids in
particular, to confirm that all requirements of Section 6 (Schedule of
Requirements) have been met without any material deviation,
reservation, or omission.

If a Technical Bid is not substantially responsive to the requirements
of the Bidding Document, it shall not be considered further and be
rejected by the Purchaser. The Bidder shall not be permitted to
correct or withdraw material deviation, reservation, or omission once
bids have been opened.

Provided that a Technical Bid is substantially responsive, the
Purchaser may waive nonconformities in the bid that do not constitute
a material deviation, reservation, or omission.

Provided that a Technical Bid is substantially responsive, the
Purchaser may request that the Bidder submit the necessary
information or documentation, within a reasonable period of time, to
rectify nonmaterial nonconformities or omissions in the Technical Bid
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33.3

34. Qualification of 34.1
the Bidder

34.2

34.3

35. Examination of 35.1

Price Bids

35.2

36. Correction of 36.1
Arithmetical
Errors

related to documentation requirements. Requesting information or
documentation on such nonconformities shall not be related to any
aspect of the Price Bid of the Bid. Failure of the Bidder to comply with
the request may result in the rejection of its Bid.

Provided that a Technical Bid is substantially responsive, the
Purchaser shall rectify quantifiable nonmaterial nonconformities or
omissions related to the Bid Price. To this effect, the Bid Price shall
be adjusted, for comparison purposes only, to reflect the price of the
missing or nonconforming item or component. The adjustment shall
be made using the method indicated in Section 3 (Evaluation and
Qualification Criteria).

The Purchaser shall determine to its satisfaction during the evaluation
of Technical Bids whether Bidders meets the qualifying criteria
specified in Section 3 (Evaluation and Qualification Criteria).

The determination shall be based upon an examination of the
documentary evidence of the Bidder’s qualifications submitted by the
Bidder, pursuant to ITB 19. Unless permitted in the BDS, the
determination shall not take into consideration the qualifications of
other firms such as the Bidder's subsidiaries, parent entities, or
affiliates.

An affirmative determination shall be a prerequisite for the opening
and evaluation of a Bidder's Price Bid. The Purchaser reserves the
right to reject the bid of any bidder found to be in circumstances
described in GCC 35.2. A negative determination shall result into the
disqualification of the Bid.

Following the opening of Price Bids, the Purchaser shall examine the
Price Bids to confirm that all documents and financial documentation
requested in ITB 11.5 have been provided, and to determine the
completeness of each document submitted.

The Purchaser shall confirm that the following documents and
information have been provided in the Price Bid. If any of these
documents or information is missing, the offer shall be rejected:

(a) Letter of Price Bid in accordance with ITB 12.1; and
(b) Price Schedules, in accordance with ITB 12, ITB 14, and ITB 15.

During the evaluation of Price Bids, the Purchaser shall correct
arithmetical errors on the following basis:

(a) If there is a discrepancy between the unit price and the total
price that is obtained by multiplying the unit price and quantity,
the unit price shall prevail and the total price shall be corrected,
unless in the opinion of the Purchaser there is an obvious
misplacement of the decimal point in the unit price, in which case
the total price as quoted shall govern and the unit price shall be
corrected.

(b) If there is an error in a total corresponding to the addition or
subtraction of subtotals, the subtotals shall prevail and the total
shall be corrected.

(c) If there is a discrepancy between words and figures, the amount
in words shall prevail, unless the amount expressed in words is
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37. Conversion to
Single
Currency

38. Domestic
Preference

39. Evaluation and
Comparison of

36.2

37.1

38.1

39.1

related to an arithmetic error, in which case the amount in figures
shall prevail subject to (a) and (b) above.

If the Bidder that submitted the Most Advantageous Bid does not
accept the correction of errors, its Bid shall be rejected and its bid
security may be forfeited, or its Bid-Securing Declaration executed.

For evaluation and comparison purposes, the currency(ies) of the Bid
shall be converted into a single currency as specified in the BDS.

Unless otherwise specified in the BDS, domestic preference shall not
apply.

The Purchaser shall use the criteria and methodologies listed in this
ITB and Section 3 (Evaluation and Qualification Criteria). No other

Price Bids evaluation criteria or methodologies shall be permitted. By applying
the criteria and methodologies the Purchaser shall determine the

Most Advantageous Bid.

Economic Evaluation

39.2 Toevaluate a Price Bid, the Purchaser shall consider the following:

(@) the bid price as quoted in accordance with ITB 14;

(b) price adjustment for correction of arithmetic errors in accordance
with ITB 36.1;

(c) price adjustment due to discounts offered in accordance with ITB
14.4;

(d) adjustment for nonmaterial nonconformities in accordance with
ITB 33.3;

(e) assessment whether the bid is abnormally low in accordance
with ITB 40;

(f) price adjustment due to application of the evaluation criteria
specified in Section 3 (Evaluation and Qualification Criteria),
including factors related to the characteristics, performance, and
terms and conditions of purchase of the IT Products and
Services, which have been expressed in monetary terms; and

(g) converting the amount resulting from applying (a) to (c) above, if
relevant, to a single currency in accordance with ITB 37.

39.3 The Purchaser’s evaluation of a bid will exclude and not take into
account,

(@) in the case of IT products offered from within the Purchaser’'s
country, all sales tax and all other taxes, applicable in the
Purchaser’'s country and payable on the IT products if the
Contract is awarded to the Bidder;

(b) in the case of IT products offered from outside the Purchaser’'s
country, all customs duties, sales tax, and other taxes,
applicable in the Purchaser's country and payable on the IT
products if the Contract is awarded to the Bidder; and

(c) any allowance for price adjustment during the period of
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40. Abnormally
Low Bids

39.4

39.5

40.1

40.2

40.3

40.4

performance of the Contract, if provided in the Bid.

If the Bidding Document allows Bidders to quote separate prices for
different lots (contracts), and the award to a single Bidder of multiple
lots (contracts), the methodology to determine the price combinations
offering optimum value for money, including any discounts offered in
the Bid Submission Sheet, is specified in Section 3 (Evaluation and
Qualification Criteria).

The Purchaser shall compare all substantially responsive Bids to
determine the Most Advantageous Bid.

An abnormally low bid is one where the bid price, in combination with
other elements of the bid, appears to be so low that it raises concerns
as to the capability of the Bidder to perform the contract for the
offered bid price.

When the offered bid price appears to be abnormally low, the
Purchaser shall undertake a three-step review process as follows:

(a) identify abnormally low costs and unit rates by comparing them
with the engineer's estimates, other substantially responsive
bids, or recently awarded similar contracts;

(b) clarify and analyze the bidder's resource inputs and pricing,
including overheads, contingencies and profit margins; and

(c) decide whether to accept or reject the bid.

With regard to ITB 40.2 (b) above, the Purchaser shall seek written
explanation of the reasons for proposed price or costs from the
bidder, including a detailed analysis of its bid prices by reference to
the scope, proposed methodology, schedule, and allocation of risks
and responsibilities. This may also include information regarding the
economy of the manufacturing process, the services provided, the
technical solutions chosen or any exceptionally favorable conditions
available to the bidder for the supply of the IT Products and Services
or for the execution of the work; or the originality of the work,
supplies, or services proposed.

After examining the explanation given and the detailed price analyses
presented by the bidder, the Purchaser may

(a) accept the bid, if the evidence provided satisfactorily accounts
for the low bid price and costs, in which case the bid is not
considered abnormally low;

(b) accept the bid, but require that the amount of the performance
security be increased at the expense of the bidder to a level
sufficient to protect the Purchaser against financial loss. The
amount of the performance security shall generally be not more
than 20% of the contract price; or

(c) reject the bid if the evidence provided does not satisfactorily
account for the low bid price, and make a similar determination
for the next ranked bid, if required.

41. Purchaser’s 41.1 The Purchaser reserves the right to accept or reject any Bid, and to
Right to Accept annul the bidding process and reject all bids at any time prior to
Any Bid, and to Contract award, without thereby incurring any liability to the Bidders.
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42.

43.

44,

45,

Reject Any or
All Bids

Notice of
Intention for
Award of
Contract

42.1

In case of annulment, all Bids submitted and specifically, bid
securities, shall be promptly returned to the Bidders.

If Standstill provisions apply as specified in the BDS, the standstill
period shall be defined in the BDS to specify the duration subsequent
to notification of intention for award of contract (before making the
actual contract award) within which any unsuccessful bidder can
challenge the proposed award.

Award of Contract

Award Criteria

Purchaser’s
Right to Vary
Quantities at
Time of Award

Notification of
Award

43.1

441

45.1

45.2

45.3

45.4

The Purchaser shall award the Contract to the Bidder whose offer has
been determined successful in line with ITB 39 to ITB 40 above.

At the time the Contract is awarded, the Purchaser reserves the right
to increase or decrease the quantity of IT Products and Services
originally specified in Section 6 (Schedule of Requirements), provided
this does not exceed the percentages indicated in the BDS, and
without any change in the unit prices or other terms and conditions of
the Bid and the Bidding Document.

Prior to the expiration of the period of bid validity and upon expiry of
the standstill period specified in ITB 42.1, or upon satisfactory
resolution of a complaint filed within standstill period, if applicable, the
Purchaser shall transmit the Notification of Award using the form
included in Section 9 (Contract Forms) to the successful Bidder, in
writing, that its Bid has been accepted. At the same time, the
Purchaser shall also notify all other Bidders of the results of the
bidding.

Unless standstill period applies, upon notification of award,
unsuccessful Bidders may request in writing to the Purchaser for a
debriefing seeking explanations on the grounds on which their Bids
were not selected. The Purchaser shall promptly respond in writing
and/or in a debriefing meeting to any unsuccessful Bidder who, after
publication of contract award, requests a debriefing.

Until a formal contract is prepared and executed, the notification of
award shall constitute a binding Contract

Within 2 weeks of the award of contract or expiry of the standstill
period, where such period applies, or, if a complaint has been filed
within the standstill period, upon receipt of ADB’s confirmation of
satisfactory resolution of the complaint, the borrower shall publish in
an English language newspaper or widely known and freely
accessible website the results identifying the bid and lot or package
numbers, as applicable and the following information:

(a) name of each Bidder who submitted a Bid;

(b) bid prices as read out at bid opening;

(c) name and evaluated prices of each Bid that was evaluated;

(d) name of Bidders whose Bids were rejected and the reasons for
their rejection; and

(e) name of the winning Bidder, and the price it offered, as well as
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46. Signing of
Contract

47. Performance
Security

48. Bidding-
Related
Complaints

46.1

46.2

47.1

47.2

48.1

the duration and summary scope of the contract awarded.

Promptly after naotification, the Purchaser shall send to the successful
Bidder the Contract Agreement.

Within 28 days of receipt of the Contract Agreement, the successful
Bidder shall sign, date, and return it to the Purchaser.

Within 28 days of the receipt of notification of award from the
Purchaser, the successful Bidder shall furnish the Performance
Security in accordance with the GCC, subject to ITB 40.4, using for
that purpose the Performance Security Form included in Section 9
(Contract Forms), or another form acceptable to the Purchaser. If the
bank issuing performance security is located outside the Purchaser’s
country, it shall be counter-guaranteed or encashable by a bank in
the Purchaser’s country.

Failure of the successful Bidder to submit the abovementioned
performance security or sign the Contract Agreement shall constitute
sufficient grounds for the annulment of the award and forfeiture of the
bid security or execution of the Bid-Securing Declaration. In that
event, the Purchaser may award the Contract to the next Most
Advantageous Bidder whose offer is substantially responsive and is
determined by the Purchaser to be qualified to perform the Contract
satisfactorily.

The procedures for dealing with Bidding-Related Complaints arising
out of this bidding process are specified in the BDS.
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Section 2: Bid Data Sheet

A. General

ITB 1.1 The number of the Invitation for Bids (IFB) is:
27.21.0000.101.07.320.23.2197, May 14, 2023

ITB 1.1 The Purchaser is: Power Grid Company of Bangladesh Limited, Avenue-3, Jahurul Islam

' Aftabnagar,Badda,Dhaka-1212, Bangladesh

ITB 1.1 The name of the open competitive bidding (OCB) is:
Supply, installation, commissioning, and training services for Drone, Sensors,
associated Software and Accessories.
The identification number of the OCB is:
PGCB/ADB-GRANT/0675-BAN/DWZTGEP/DRONE
The number and identification of lots comprising this OCB is: One(1)

ITB 2.1 The Borrower is: The People Republic of Bangladesh

ITB 2.1 The name of the Project is:

Dhaka and Western Zone Transmission Grid Expansion Project.

B. Contents of Bidding Document

ITB7.1 For clarification purposes only, the Purchaser’s address is:
Power Grid Company of Bangladesh Limited (PGCB)
Attn.: Company Secretary
Street address: PGCB Head Office
Floor/room number: 2" Floor
City, ZIP code: Avenue-3, Jahurul Islam City,
Aftabnagar,Badda,Dhaka-1212
Country: Bangladesh
Telephone: +88 02 550467 31-35
Fax: +88 02 55046722

E-mail address: se.contract@pqcb.gov.bd, pd.dwztgep@pagch.gov.bd

C. Preparation of Bids

ITB 10.1 The Language of the Bid is English.
ITB 11.2 (j) The Bidder shall submit with its Technical Bid the following additional
documents:

e A pdf or ppt on summary of company background, years in operation,
services offered, client summary, and any other relevant details

e Samples of power line inspection output. Such output should be
extracted directly from the software platform that the wvendor is
proposing.
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ITB 11.3 (c) The Bidder shall submit with its Price Bid the following additional documents:
Not applicable

ITB 12.2 The units and rates in figures entered into the Price Schedules should be
typewritten or if written by hand, must be in print form. Price Schedules not
presented accordingly may be considered nonresponsive.

ITB 13.1 Alternative Bids Not be permitted

ITB 14.5 The Incoterms edition is: ICC latest version at the time of IFB publication.

ITB 14.6(b)(i) For IT Products and Services offered from outside the Purchaser’s country, the
Bidder shall quote prices using the following Incoterms: CIP

Destinations are as follows:
PGCB Bhaban, Aftabnagar, Dhaka, Bangladesh.

ITB 14.6(b)(ii) In addition to the above, the Bidder shall quote prices for IT Products and
Services offered from outside the Purchaser’s country using the following
Incoterms: N/A

ITB 14.8 The prices quoted by the Bidder shall be fixed during performance of the
Contract.
ITB 15.1 The currencies of the Bid shall be as follows:

(@ The prices shall be quoted either in the currency of the Bidder's
home country, or in any fully convertible currency of up to three
foreign currencies.

(b) A Bidder expecting to incur a portion of its expenditures in the
performance of the Contract in more than one currency, and wishing
to be paid accordingly, shall so indicate in the Schedule of Prices
and the Letter of Price Bid.

(c) If some of the contract expenditures related to Installation and Other
Services are to be incurred in the Employer's country, such
expenditures shall be quoted in either foreign and/or local currency,
depending upon the currency in which the costs are to be incurred.

(d) Bidders may be required by the Employer to clarify their local and
foreign currency requirements, and to substantiate that the amounts
included in the Price Schedules are reasonable.

ITB 19.3 The Bidder that does not conduct business within the Purchaser’s country shall
be required to include with its bid, evidence that it will be represented by an
Agent in the Purchaser’s country.

ITB 20.1 The bid validity period shall be 180 days.

ITB 21.1 The Bidder shall furnish a bid security in the amount of:

USD 12,500 (United States Dollars Twelve thousand five hundred
only or an equivalent amount in freely convertible currency.

ITB 21.2 Bidder shall note that Bid Securing Declaration is not acceptable for this
Package.
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ITB 22.1 In addition to the original Bid, the number of copies is:

2 (two) hard copies and 2 (two) electronic copies in USB memory.

In case of discrepancies, the information provided in the "Original”

hard copy of the bid shall prevail.

e The electronic copy of the technical bid shall be included in the
envelope with the original technical bid.

e The electronic copy of the price bid shall be included in the envelope
with the original price bid.

e The electronic copy of the price bid shall additionally include the price
schedules in editable format (MS Excel).

Packing:

Technical Bids:

e Each technical bid (original, hard copy (1 No.) and hard copy (2 No.))
shall be packed in a separate "inner" envelope.

e These three “’inner" envelopes containing the technical bids shall be
packed together in one ‘’outer" envelope.

e Forms to be includes:

e Letter of Technical Bid
e All forms in Section 4, except Letter of Price Bid and Price
Schedules
Price Bids:

e Each price bid (original, hard copy (1 No.) and hard copy (2 No.)) shall
be packed in a separate “’inner" envelope. The electronic copy of the
price schedules in editable format (MS Excel) shall be in the original
copy.

e These three “’inner" envelopes containing the price bids shall be
packed together in one “’outer" envelope.

e Forms to be includes:

e Letter of Price Bid
e Price Schedules

Finally, Technical and Price Bids shall be packed together in one

envelope.

ITB 22.2 The written confirmation of authorization to sign on behalf of the Bidder
shall consist of an organizational document, board resolution or its
equivalent, or power of attorney specifying the representative's authority
to sign the Bid on behalf of, and to legally bind, the Bidder. If the Bidder
is an intended or an existing Joint Venture, the power of attorney should
be signed by all partners and specify the authority of the named
representative of the Joint Venture to sign on behalf of, and legally bind,
the intended or existing Joint Venture. If the Joint Venture has not yet
been formed, also include evidence from all proposed Joint Venture
partners of their intent to enter into a Joint Venture in the event of a
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contract award in accordance with ITB 11.2.

ITB 22.2 The Bidder shall submit an acceptable authorization within

15 (fifteen) days.

ITB 225 Bidders shall not have the option of submitting their bids electronically.

D. Submission and Opening of Bids

ITB 23.1 Bidders shall not have the option of submitting their bids electronically.
Bidders shall submit their Bids by mail or by hand.

ITB 23.1(b) Electronic bidding submission procedures shall be: Not Applicable

ITB 24.1 For bid submission purposes only, the Employer's address is:

Power Grid Company of Bangladesh Limited

(PGCB)

Attn.: Company Secretary

Street address: PGCB Head Office

Floor/room number: 2" Floor

City, ZIP code: Avenue-3, Jahurul Islam City, Aftabnagar,Badda,
Dhaka-1212

Country: Bangladesh

The deadline for bid submission is:

Date: June 26, 2023
Time: 11:00 Hours Bangladesh Standard Time (BST)
ITB 26.4 Electronic procedures for withdrawal, substitution, and modification shall be:
Not Applicable
ITB 27.1 The bid opening of Technical Bids shall take place at:
Power Grid Company of Bangladesh Limited (PGCB)
Street address: Head Office
Floor/room number: Bid Opening Room, 7™ Floor
City, ZIP code: Avenue-3, Jahurul Islam City Aftabnagar, Badda,
Dhaka-1212
Country: Bangladesh
Date: June 26, 2023
Time: 11:05 Hours Bangladesh Standard Time (BST)
ITB 27.1 Electronic bid opening procedure shall be as follows: Not applicable.
ITB 27.6 The Letter of Technical Bid shall be initialed by at least three

representatives of the Employer attending Technical Bid opening.

ITB 27.11 The Letter of Price Bid and Price Schedules shall be initialed by at least
three representatives of the Employer attending the Price Bid opening.
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E. Evaluation and Comparison of Bids

ITB 31.5 The Purchaser’s evaluation of responsive Bids will take into account the

following technical factors, in addition to cost factors as specified in Section 3
(Evaluation and Qualification Criteria). Bids are scored between 0-4 with the
respective weightings for each section calculated as below.

Criteria, sub-criteria, and points system for the evaluation of Technical
Proposals are:

Scoring Scale and Points

Category

Feature

0

1

2

3

4

Experience

Category
Weightage 20%

Bidders experience of supplying Drone or
providing Drone related services as per scope
of requirements with electric utility described
in Section 6 (Schedule of Requirements).
Bidder should provide reference contact
(Company, Name, Title, Email, Phone) for
each of the projects. (25 points each, up
to 4 projects)

Feature Weightage - 80%

25

50

75

100

Bidders experience on Transmission line route
Lidar survey with any electric utility for at
least 100Km (25 point for each 100Km
Transmission line survey)

or

other Lidar survey in any government
organization at least 50 Sg.Km (25 points for
50 sqkm survey)

Bidder should provide reference contact
(Company, Name, Title, Email, Phone) for
each of the projects.

Feature Weightage - 20%

25

50

75

100

Usability and
Functionality

Category
Weightage 30%

Demonstrate that the specifications of
proposed Drone Aircraft, sensors, and software
meets the scope of requirements described in
Section 6 (Schedule of Requirements).

Feature Weightage - 70%

40

70

90

100

Include a gantt chart demonstrating when
training/delivery will take place that meets
project’s timeline as outlined in Section 6

Feature Weightage - 30%

50

80

90

100
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Training

Category
Weightage 30%

Proposed schedule and place of pilot training
to meet the project timeline as outlined in
Section 6. Demonstrate that the training
curriculum meets the pilot certification
requirements as per CAAB certification
standards.

The bidder shall provide the proof for
including training airspace, training venue,
training qualifications, training teachers and
other certification materials.

0|50 | 80 | 90 | 100

Feature Weightage - 75%

Proposed training for software engineers the
scope of requirements described in Section 6 | o | 50 | 80 | 90 | 100
(Schedule of Requirements).

Feature Weightage - 25%

Category
Weightage 20%

Support  Services

Extent to which the offered local support meets
the scope of requirements described in Section | o | 60 | 80 | 90 | 100
6(Schedule of Requirements).

Feature Weightage - 50%

Ability to support with maintenance of any
critical components during for one year from
delivery of hardware

0| 60 | 80 | 90 | 100
Feature Weightage - 50%

Minimum Technical Score required for bid evaluation is 60

Weight for Technical Evaluation is 60%
Weight for Price Evaluation is 40%

The Experience and Specifications more than the requirements will be
evaluated accordingly.

ITB 34.2

The qualifications of other firms such as the Bidder’s subsidiaries, parent
entities, or affiliates shall not be permitted.

However, if the Bidder partners with another company (e.g. the bidder
themselves may be a manufacturer and partners with a training provider), then in
this case the combined experience of Bidder and partner company will be scored.
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ITB 37.1

The currency that shall be used for bid evaluation and comparison
purposes to convert all bid prices expressed in various currencies into a
single currency is:
BDT (Bangladesh Taka)
The source of the selling exchange rate shall be:
The selling rate of Bangladesh Bank in Bangladesh.
For the date selling exchange rates not quoted/available from
Bangladesh Bank, rate available on the previous working day
shall be used.

The date for the selling exchange rate shall be:

The date of opening of the Technical Proposal

ITB 38.1

Domestic Preference shall not apply.

ITB 39.2 ()

The following texts are added at the end of ITB 39.2 (c) :
If

(i) discount(s)/rebate(s) offered by the Bidder is/are percentage
discount(s) and the price component(s) on which the said
discount(s) apply is not indicated in the bid, this discount / rebate
shall be considered on the total bid price [i.e. proportionately on
each price component] during evaluation and in the event of award.

(if) However, if a lump sum discount is offered, the foreign currency
portion of the same shall be considered in full on the foreign
currency price component of the bid price and the Bangladesh
Taka portion shall be considered in full on the Bangladesh Taka
price component of the bid price (by proportionately reducing
foreign currency/Bangladesh Taka price of individual items)
during evaluation and in case of award.

To obtain unit prices of each item, the discount mentioned in (i) and (ii)
above shall be applied proportionately to each individual item, and the
above unit price shall be applicable for the entire contract period.

ITB 421

Standstill provisions shall not apply.

F. Award of

Contract

ITB44.1

The maximum percentage by which quantities may be increased is: 20%
The maximum percentage by which quantities may be decreased is: 20%

ITB 48.1

The procedures for Bidding-Related Complaints are referenced in
Appendix 7 of the Procurement Regulations for ADB Borrowers. The
Bidder should submit its complaint following these procedures, in writing,
to:

For the attention: Md. Jahangir Azad
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Title/position: Company Secretary

Employer: Power Grid Company of Bangladesh Limited (PGCB)
Email address: share.cs@pgchb.gov.bd;

Fax number : +88 02 55046722
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1. Technical Evaluation

1.1 Technical Criteria (ITB 31 and ITB 32)

If, in addition to the cost factors, the Purchaser has chosen to give weight to important technical
factors (i.e., the price weight, X, is less than 1 in the evaluation), the total technical score assigned to
each Bid in the Evaluated Bid Formula will be determined by adding and weighting the scores
assigned by an evaluation committee to technical features of the bid, in accordance with the criteria
set forth below.

(&) The technical features to be evaluated are generally defined below and specifically identified in
the BDS:

() Performance, capacity, or functionality features that either exceed levels specified as
mandatory in Section 6 (Schedule of Requirements), and/or influence the life cycle cost and
effectiveness of the IT products.

(i)  Usability features, such as ease of use, ease of administration, or ease of expansion, which
influence the life cycle cost and effectiveness of the IT products.

(i) The quality of the Bidder's proposed arrangements for management and coordination,
training, quality assurance, technical support, logistics, problem resolution, and transfer of
knowledge, and other such activities as specified by the Purchaser in Section 6 (Schedule
of Requirements).

(iv) Any sustainable procurement requirement if specified in Section 6 (Schedule of
Requirements).

(b) Feature scores will be grouped into a small number of evaluation categories, generally defined
below and specifically identified in the BDS:

(i)  The technical features that reflect how well the IT Products and Services meet the
Purchaser's business requirements (including quality assurance and risk-containment
measures associated with the implementation of the IT Products and Services).

(i)  The technical features that reflect how well the IT Products and Services meet the system’s
functional performance standards.

(i)  The technical features that reflect how well the IT Products and Services meet the general
technical requirements for hardware, software, and services.

(c) As specified in the BDS, each category will be given a weight and within each category each
feature may also be given a weight.

(d) During the evaluation, the evaluation committee will assign each desirable/preferred feature a
whole number score from O to 4, where 0 means that the feature is absent, and 1 to 4 either
represent (i) predefined values for desirable features amenable to an objective way of rating (as
is the case for, e.g., extra memory, extra mass storage capacity, etc., if these extras would be
conducive for the utility of the system); or (ii) a desirable functionality (e.g., of a software
package) or a quality improving the prospects for a successful implementation (such as the
strengths of the proposed project staff, the methodology, the elaboration of the project plan, etc.,
in the bid). The scoring will be 1 for the feature being present but showing deficiencies, 2 for
meeting the requirements, 3 for marginally exceeding the requirements, and 4 for significantly
exceeding the requirements.
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(e) The score for each feature (i) within a category (j) will be combined with the scores of features in
the same category as a weighted sum to form the category technical score using the following
formula:

I-
2

S, = Z'fjr' Al

where:

tiji = technical score for feature “i” in category “j”
W ji = weight of feature “i” in category “j”

k = number of scored features in category “j”

and i“'ﬁ =1

(f) The category technical scores will be combined in a weighted sum to form the total Technical Bid
Score using the following formula:

H
T=)S54*W,
j=1
where:
Sj = category technical score of category “j”
Wi = weight of category “j” as specified in the BDS
n = number of categories

1
and > W, =1
j=1
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2. Qualification Criteria

2.1

Eligibility

Criteria

Joint Venture

Compliance Requirements

Documents

Requirement Single P . 5 Submission
; artners ac ne ;
Entity Combined Partner Partner Requirements
2.1.1 Nationality
Nationality in accordance with Must meet Must meet Must meet Not Letter of Technical
ITB 4.2 requirement || requirement | requirement applicable Bid;
Forms ELI — 1 and
ELI-2
2.1.2 Conflict of Interest
No conflicts of interest in Must meet Must meet Must meet Not Letter of Technical
accordance with ITB 4.3 requirement || requirement | requirement applicable Bid
2.1.3 ADB Eligibility
Not having been declared Must meet Must meet Must meet Not Letter of Technical
ineligible by ADB. as described requirement || requirement | requirement applicable Bid
inITB 4.4.
2.1.4 Government-Owned Enterprise
Bidder required to meet Must meet Must meet Must meet Not Letter of Technical
conditions of ITB 4.5 requirement || requirement | requirement applicable Bid;
Forms ELI — 1 and
ELI-2
2.1.5 United Nations Eligibility
Not having been excluded by an Must meet Must meet Must meet Not Letter of Technical
requirement || requirement | requirement applicable Bid

act of compliance with a United
Nations Security Council
resolution in accordance with
ITB 4.8.

Bid Document 27.21.0000.101.07.419.22.0000
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2.2 Historical Contract Nonperformance

2.2.1 History of Nonperforming Contracts

Criteria Compliance Requirements Documents
. Joint Venture .
Requirement Single P . 5 Submission
H artners ac ne H
Entity Combined Partner Partner Requirements
Nonperformance of a contract® Must meet Must meet Must meet Not Form CON-1

did not occur as a result of requirement | requirement requirementb Applicable

contractor default since 1
January 2012

Nonperformance, as decided by the Purchaser, shall include all contracts where (a) nonperformance was not
challenged by the contractor, including through referral to the dispute resolution mechanism under the respective
contract, and (b) contracts that were so challenged but fully settled against the contractor. Nonperformance shall
not include contracts where Purchasers decision was overruled by the dispute resolution mechanism.
Nonperformance must be based on all information on fully settled disputes or litigation, i.e. dispute or litigation
that has been resolved in accordance with the dispute resolution mechanism under the respective contract and
where all appeal instances available to the Bidder have been exhausted.

® This requirement also applies to contracts executed by the Bidder as Joint Venture partner.

2.2.2 Suspension Based on Execution of Bid-Securing Declaration

Criteria Compliance Requirements Documents
. Joint Venture L
Requirement Single i " Submission
i All Partners Eac One i
Entity Combined Partner Partner Requirements
Not under suspension based on Must meet Must meet Must meet Not Letter of Technical
execution of a Bid-Securing requirement | requirement | requirement | applicable Bid
Declaration pursuant to ITB 4.6.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for Drones,
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2.2.3 Pending Litigation and Arbitration

Pending litigation and arbitration criterion shall apply.

Criteria Compliance Requirements Documents
. Joint Venture L
Requirement Single " " Submission
i All Partners Eac One B
Ent|ty Combined Partner Partner Requ”ements
All pending |itigation’ arbitration, Must meet Not Must meet Not Form CON - 1

or other material events requirement applicable requirement applicable

impacting the net worth and/or
liquidity of the bidder, if any,
shall be treated as resolved
against the Bidder and so shall
in total not represent more than
50% percent of the Bidder’'s net
worth  calculated as the
difference between total assets
and total liabilities.
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2.3 Experience and Technical Capacity
2.3.1 Contractual Experience
Criteria Compliance Requirements Documents
. Joint Venture .
Requirement Single P . 5 Submission
i artners ac ne i
Entity Combined Partner Partner Requirements
(i) Demonstrate a minimum 4 Must meet | Must meet | The bidder Not Form EXP - 12
. requirementjrequirement| shall have |applicable
years of experience of the experience
bidder in offering similar P on
supply/services as outlined in supolving of
the scope of requirements eFIJSCBt/ric%I
described in Section 6 0ods/dron
(Schedule of Requirements). S/equipmen
(i) At least three (3) contracts t:lér::te:ir;y
each valued at US$ utilit
200,000.00 or higher with Y
nature and complexity similar OR
to the scope of requirements
described in Section 6 .
(Schedule of Requirements). E)I(r? zr;ir;cle
(i) At  least one  project SUI;/:)/ n
experience must be with an overn)r/nent
electric utility company with 9 Isemi-
nature and complexity similar overnment
to the scope of requirements /gautonomou
described in Section 6 S
(Schedule of Requirements). organizatio
n.

(iv) At least one supply
experience outside of
bidder's own country or in
Bangladesh with nature and
complexity similar to the
scope of requirements
described in Section 6
(Schedule of Requirements)

Bidder should provide reference
contact (Company, Name, Title,
Email, and Phone) for each of
the projects.

@ In addition to the submission of Form EXP-1, the Bidder shall provide the Signed Contract Agreement.
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2.3.2 Technical Experience

a)

b)

(i) The Bidder shall demonstrate
that the offered software have

minimum of 2 years.

been in usage for a minimum of|
2 years.

User interface in English
Language.

Criteria Compliance Requirements Documents
. Joint Venture _
Requirement Single AP — = Submission
H artners ac ne H
Entity Combined Partner Partner Requirements
() The Bidder shall demonstrate| Must meet | Must meet Not Not Form EXP — 22
that the manufacturer of offered requirement| requirement applicable applicable
items (Drone & Lidar sensor) Bidder should
have provide reference
a) at least 5 years of Drone/Lidar contact/supply
sensor manufacturing Order/performanc
experience. e certificate
b) at least three Drone supply] (Company,
experience with electric utility Name, Title,
company. Email, and
Phone) for each
(i) The Bidder shall demonstrate of the projects.
that the offered items (Drone &
Lidar Sensor) have
a) been in production of similar
type and specification fon
at least 2 years, and
b) been sold a minimum of 50
units of similar type and
specification over the last three
(3) years;
c) been in operation for &

a In addition to the submission of Form EXP-1, the Bidder shall provide the Signed Contract Agreement.
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2.3.3 Production Capacity
Criteria Compliance Requirements Documents
. Joint Venture L
Requirement Single " " Submission
F All Partners Eac One ;

Entity Combined Partner Partner Requirements

The Bidder or manufacturer shall Must meet Must meet Not Not Form EXP -3

requirement | requirement applicable applicable

demonstrate?® that it can supply
the type, size, and quantity of the
Drone/Lidar sensor as required by
Purchaser in accordance with the
Delivery and Completion
Schedule in Section 6 (Schedule
of Requirements).

Drone/Lidar
sensor
manufacturer
shall have the
capacity of mass
production. The
bidder shall
provide required
documents to
proof production
workshop,
production
inspection
equipment,
production
process,
technological
process flow,
flight test process
and other
certification
materials.

& Bidder or Manufacturer shall provide evidence of production output.
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2.4 Financial Situation

2.4.1 Historical Financial Performance

Criteria Compliance Requirements Documents
. Joint Venture .
Requirement Single P -~ 5 Submission
H artners ac ne H
Entlty Combined Partner Partner REqUIrements

Submission of audited financial Must meet Not Must meet Not Form FIN - 1
statements or, if not required by requirement applicable requirement applicable
the law of the Bidder’s country,
other financial statements
acceptable to the Purchaser, for
the last three (3) years to
demonstrate the current
soundness of the Bidder’s
financial position. As a
minimum, the Bidder’s net worth
for the last year calculated as
the difference between total
assets and total liabilities should
be positive.

2.4.2 Size of Operation (Average Annual Turnover)

Criteria Compliance Requirements Documents
. Joint Venture .
Requirement Single P . 5 Submission
H artners ac ne H
Entity Combined Partner Partner Requirements

Minimum average annual Must meet Must meet Must meet Must meet Form FIN - 2
turnover of US Dollar 1.3 requirement | requirement 25% 40%
million calculated as total of the of the
payments recelved by the requirement requirement
Bidder for contracts
completed or under
execution over the last three
(3) years.
Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for Drones,
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2.4.3 Cash Flow Capacity

Criteria Compliance Requirements Documents
. Joint Venture .
Requirement Single P —_— 5 Submission
H artners ac ne H
Entity Combined Partner Partner Requirements
Avai|abi|ity of or access to |iquid Must meet Must meet Must meet Must meet Form FIN - 3
assets, lines of credit, and other | reauirement j requirement 25% 40%
finances sufficient to meet cash of the of the

flow requirement which is US
Dollar 325000.00.

requirement

requirement
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3. Economic Evaluation

3.1 Economic Criteria

3.1.1 Adjustment for Scope
3.1.1.1 Local Handling and Inland Transportation

Not Applicable

3.1.1.2 Minor Omissions or Missing ltems

“Pursuant to ITB 33.3, the cost of all quantifiable nonmaterial nonconformities or
omissions from the contractual and commercial conditions shall be evaluated,
including technical features identified as ‘Mandatory’ (or implied as mandatory by the
use of the word ‘must’) in Section 6 (Schedule of Requirements) and for which
nonconformance does not require rejection for non-responsiveness. The Purchaser
will make its own assessment of the cost of any nonmaterial nonconformities and
omissions, for the purpose of ensuring fair comparison of Bids.

3.1.2 Adjustment for Deviations from the Terms of Payment

Deviations from the Terms of Payment as specified in SCC 16.1 are not permitted.

3.1.3 Adjustment for Deviations in the Delivery and Completion Schedule

Not applicable

3.1.4 Operation and Maintenance (O&M) Costs
Not applicable.

3.1.5 Spare Parts

The list of items and quantities of spare parts, tools, major assemblies, and selected
components to be required during the initial period of operation is indicated in Section 6
(Schedule of Requirements).

3.1.6 Performance and Productivity of the IT Products

Not applicable

3.1.7 Other Criteria in Accordance with ITB 39.2(f)

Not Applicable
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3.2 Combined Evaluation

The Purchaser will evaluate and compare the Bids that have been determined to be substantially
responsive, pursuant to ITB 39.

If indicated by the BDS, the Purchaser’s evaluation of responsive Bids will take into account technical
factors, in addition to cost factors.

In such a case, an Evaluated Bid Score (B) will be calculated for each responsive Bid using the
following formula, which permits a comprehensive assessment of the Bid price and the technical
merits of each Bid:

=% . T (1-x)
high

Where

C = Evaluated Bid Price

Clow = lowest of all Evaluated Bid Prices among responsive Bids

T = total technical score awarded to the Bid

Thigh = technical score achieved by the Bid that was scored best among all
responsive Bids

X = weight for the Price as specified in the BDS

The Bid with the best Evaluated Bid Score (B) among responsive Bids shall be the Most
Advantageous Bid provided the Bidder was prequalified and/or it was found to be qualified to perform
the Contract in accordance with ITB 34.

3.3  Price Evaluation [100-X%]

The Purchaser will evaluate price bids, pursuant to ITB Clause 39, using the above weighting.

3.4 Domestic Preference

Not Applicable
3.5 Multiple Lots (Contracts)
Not Applicable
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Letter of Technical Bid
- Note -

The Bidder must accomplish the Letter of Technical Bid on its letterhead clearly showing the Bidder's complete
name and address.

Date: July XX, 2022
IFB No.: 27.21.0000.101.07.419.22.0000

ocCB No.: PGCB/ADB-GRANT/0675-
BAN/DWZTGEP/DRONE

To: [insert complete name of the Purchaser]

We, the undersigned, declare that:

(a8 We have examined and have no reservations to the Bidding Document, including the
Addenda issued in accordance with Instructions to Bidders (ITB) 8.

(b) We acknowledge that we have read and understand ADB’s Anticorruption Policy (1998) and
Integrity Principles and Guidelines (2015), both as amended from time to time.

(a) We offer to supply in conformity with the Bidding Document and in accordance with the
requirements and delivery schedule specified in Section 6 (Schedule of Requirements) the
following IT Products and Services:

Supply, installation, commissioning, and training services for Drones, Sensors,
associated Software and Accessories

(c) Our Bid consisting of the Technical Bid and the Price Bid shall be valid for a period of [insert
validity period as specified in ITB 20.1 of the BDS] days starts from the date fixed for the bid
submission deadline in accordance with ITB 22.1, and it shall remain binding upon us and
may be accepted at any time before the expiration of that period.

(d) We undertake, if our bid is accepted, to commence work on the IT Products and Services
and to achieve installation and acceptance within the respective times stated in the Bidding
Documents.

(e) We hereby certify that all the software offered in this bid and to be supplied under the
Contract is either owned by us or, (ii) covered by a valid license from the proprietor of the
software.

()  Our firm, including any subcontractors or suppliers for any part of the Contract, have
nationalities from eligible countries in accordance with ITB 4.2.

(@) We, our directors, key officers, key personnel, including any subcontractors, consultants,
subconsultants, manufacturers, service providers or suppliers for any part of the contract, do
not have any conflict of interest in accordance with ITB 4.3.

If there is any conflict of interest, please state details:
(i) Parties involved in the conflict of interest:

(i) Details about the conflict of interest:

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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(h)

(i)

0

(k)

0

We are not participating, as a Bidder, either individually or as partner in a Joint Venture, in
more than one Bid in this bidding process in accordance with ITB 4.3(e), other than
alternative offers in accordance with the Bidding Document.

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors,
key officers, key personnel, associates, parent company, affiliates or subsidiaries, including
any Subcontractors, consultants, subconsultants, manufacturers, service providers or
Suppliers for any part of the contract, are not subject to, or not controlled by any entity or
individual that is subject to, a temporary suspension or a debarment imposed by the Asian
Development Bank or a debarment imposed by the Asian Development Bank in accordance
with the Agreement for Mutual Enforcement of Debarment Decisions between the Asian
Development Bank and other development banks.!

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors,
key officers, key personnel, associates, parent company, affiliates or subsidiaries, including
any Subcontractors, consultants, subconsultants, manufacturers, service providers or
Suppliers for any part of the contract, are not under ongoing investigation and/or sanctions
proceedings by the Asian Development Bank or any multilateral development bank.

If under ongoing investigation and/or sanction proceedings by the Asian Development
Bank or any multilateral development bank, please state details:

(i) Name of the multilateral development bank:

(i) Reason for the ongoing investigation / allegations:

Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors,
key officers, key personnel, associates, parent company, affiliates or subsidiaries, including
any Subcontractors, consultants, subconsultants, manufacturers, service providers or
Suppliers for any part of the Contract, are not temporarily suspended, debarred, declared
ineligible, or subject to any national and/or international sanctions by any country, any
international organization, any multilateral development bank and other donor agency.

If so temporarily suspended, debarred, declared ineligible, or subject to any national and/or
international sanctions by any country, any international organization, any multilateral
development bank and other donor agency, please state details (as applicable to each Joint
Venture partner, their respective direct or indirect shareholders, directors, key officers, key
personnel, associate, parent company, affiliate, subsidiaries, Subcontractors, consultants,
subconsultants, manufacturers, service providers and/or Suppliers):

(i) Name of Institution:

(i) Period of the temporary suspension, debarment, ineligibility, or national or international
sanction [start and end datel]:

(iif) Reason for the temporary suspension, debarment, ineligibility, or national or international
sanction:

Our firm, Joint Venture partners, associates, parent company, affiliates or subsidiaries,
including any Subcontractors, consultants, subconsultants, manufacturers, service
providers, Suppliers, key officers, directors and key personnel have never been charged or
convicted with any criminal offense (including felonies but excluding misdemeanors) or
infractions and/or violations of ordinance; nor charged or found liable in any civil or
administrative proceedings in the last 10 years; or undergoing investigation for such, or
subject to any criminal, civil or administrative orders, monitorship or enforcement actions.

! These institutions include African Development Bank, European Bank for Reconstruction and Development (EBRD),
Inter-American Development Bank (IADB), and the World Bank Group. According to paragraph 9 of the Agreement,
other international financial institutions may join upon the consent of all Participating Institutions and signature of a
Letter of Adherence by the international financial institution substantially in the form provided (Annex B to the
Agreement). Upon adherence, such international financial institution shall become a Participating Institution for
purposes of the Agreement. Bidders are advised to check www.adb.org/integrity for updates.
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If so charged, convicted/found liable, under ongoing investigation, or subject to orders,
monitorship or enforcement actions, please state details:

(i) Nature of the offense, violation, proceedings, investigation, and/or monitorship or
enforcement actions:

(i) Court, area of jurisdiction and/or the enforcement agency:

(iii) Resolution [i.e. dismissed; settled; or convicted/duration of penalty]:

(iv) Other relevant details [please specify]:

(m) Our firm, Joint Venture partners, our respective direct and indirect shareholders, directors,
key officers, key personnel, associates, affiliates or subsidiaries, including any
Subcontractors, consultants, subconsultants, manufacturers, service providers or Suppliers,
can make and receive electronic fund transfer payments through the international banking
system or otherwise discharge the Purchaser’s obligation upon initiation of wire transfer.

If unable to make or receive funds through the international banking system or otherwise
discharge the Purchaser’s obligation upon initiation of wire transfer, please state the details:
(i) Nature of the restriction:

(ii) Jurisdiction of the restriction:

(iii) Other relevant detalils:

(n) Our firm, Joint Venture partners, associates, parent company, affiliates or subsidiaries,
including any Subcontractors, consultants, subconsultants, manufacturers, service providers or
Suppliers, key officers, directors and key personnel are not from a country which is prohibited
to export goods or services to, or receive any payments from the Purchaser’s country and/or
are not prohibited to receive payments for particular goods or services by the Purchaser’s
country by an act of compliance with a decision of the United Nations Security Council taken
under Chapter VII of the Charter of the United Nations.

(0) We have paid, or will pay the following commissions, gratuities, or fees with respect to the
bidding process or execution of the Contract.?

Name of Recipient Address Reason Amount

(p) We understand that it is our obligation to notify the Purchaser of any changes in connection
with the matters described in paragraphs (h), (j), (k), (I), (m), (n), (o) and (p) of this Letter of
Technical Bid.

(@) [We are not a government-owned enterprise] / [We are a government-owned enterprise but
meet the requirements of ITB 4.5].3

(n  We have not been suspended nor declared ineligible by the Purchaser based on execution
of a Bid-Securing Declaration in accordance with ITB 4.6.

(s) At any time following submission of our Bid, we shall permit, and shall cause our Joint
Venture partners, directors, key officers, key personnel, associates, parent company,
affiliates or subsidiaries, including any Subcontractors, consultants, subconsultants,
manufacturers, service providers or Suppliers for any part of the contract to permit ADB or
its representative to inspect our site, assets, accounts and records and other documents
relating to the bid submission and to have them audited by auditors appointed by ADB. We
understand that failure of this obligation may constitute obstructive practice that may result
in debarment and/or contract termination.

2 If none has been paid or is to be paid, indicate “None”.

3 Use one of the two options as appropriate.
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(t)

(u)

v)

Regardless of whether the contract will be awarded to us, we shall preserve all accounts,
records and other documents related to bid submission for at least 3 years from the date
of submission of the bid or the period prescribed in applicable law, whichever is longer.

If we are awarded the contract, we shall preserve all accounts, records and other
documents related to the procurement and execution of the contract for at least 5 years after
completing the works contemplated in the relevant contracts or the period prescribed in
applicable law, whichever is longer.

We certify on behalf of the Bidder, that the information provided in the bid has been fully
reviewed, given in good faith, and to the best of our knowledge is true and complete. We
understand that it is our obligation to inform the Purchaser of any changes to the information
as and when it becomes known to us. We understand that any misrepresentation that
knowingly or recklessly misleads, or attempts to mislead may lead to the automatic rejection
of the Bid or cancellation of the contract, if awarded, and may result in remedial actions, in
accordance with ADB’s Anticorruption Policy (1998, as amended to date) and Integrity
Principles and Guidelines (2017, as amended from time to time).

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for
Drones,

Sensors, associated Software and Accessories



4-6 Section 4: Bidding Forms

Country of Origin Declaration Form

Name of Bidder IFB Number Page of
Iltem Description Country of Origin
Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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Letter of Price Bid
- Note A

The Bidder must accomplish the Letter of Price Bid on its letterhead clearly showing the Bidder's complete name
and address.

Date: July XX, 2022
IFB No.: 27.21.0000.101.07.419.22.0000

ocCB No.: PGCB/ADB-GRANT/0675-
BAN/DWZTGEP/DRONE

To: [insert complete name of the Purchaser]

We, the undersigned, declare that:

(b) We have examined and have no reservations to the Bidding Document, including Addenda
issued in accordance with Instructions to Bidders (ITB) 8.

(c) We acknowledge that we have read and understand ADB’s Anticorruption Policy (1998) and
Integrity Principles and Guidelines (2015), both as amended from time to time.

(d) We offer to supply in conformity with the Bidding Document and in accordance with Section 6
(Schedule of Requirements), the following IT Products and Services:

Supply, installation, commissioning, and training services for Drones, Sensors,
associated Software and Accessories

(e) The total price of our Bid, excluding any discounts offered in item (d) below, is

figures]

total bid price in the Letter of Price Bid may result in the rejection of the bid.

[amount of foreign currency in words], [amount in figures], and [amount of local currency in words], [amount in

The total bid price from the price schedules should be entered by the bidder inside this box. Absence of the

() The discounts offered and the methodology for their application are as follows:

Discounts: If our Bid is accepted, the following discounts shall apply: [specify in detail each
discount offered and the specific item of the Schedule of Requirements to which it applies]

Methodology of Application of the Discounts: The discounts shall be applied using the
following method: [specify in detail the method that shall be used to apply the discounts]

(g) Our Bid shall be valid for a period of [insert validity period as specified in ITB 20.1 of the BDS.] days
starts from the date fixed for the bid submission deadline in accordance with ITB 22.1, and it
shall remain binding upon us and may be accepted at any time before the expiration of that
period.

(h) If our Bid is accepted, we commit to obtain a Performance Security in accordance with the
Bidding Documents.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for
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(i)

0

(k)

()

(m)

(n)

(0)

We understand that this Bid, together with your written acceptance thereof included in your
notification of award, shall constitute a binding contract between us, until a formal Contract is
prepared and executed.

We understand that you are not bound to accept the lowest evaluated bid or any other bid
that you may receive.

At any time following submission of our Bid, we shall permit, and shall cause our Joint
Venture partners, directors, key officers, key personnel, associates, parent company,
affiliates or subsidiaries, including any Subcontractors, consultants, subconsultants,
manufacturers, service providers or Suppliers for any part of the contract to permit ADB or its
representative to inspect our site, assets. accounts and records and other documents
relating to the bid submission and to have them audited by auditors appointed by ADB. We
understand that failure of this obligation may constitute obstructive practice that may result in
debarment and/or contract termination.

Regardless of whether the contract will be awarded to us, we shall preserve all accounts,
records and other documents related to bid submission for at least 3 years from the date of
submission of the bid or the period prescribed in applicable law, whichever is longer.

If we are awarded the contract, we shall preserve all accounts, records and other documents
related to the procurement and execution of the contract for at least 5 years after completing
the works contemplated in the relevant contracts or the period prescribed in applicable law,
whichever is longer.

We confirm and stand by our commitments and other declarations made in connection with
the submission of our Letter of Technical Bid.

We certify on behalf of the Bidder, that the information provided in the bid has been fully
reviewed, given in good faith, and to the best of our knowledge is true and complete. We
understand that it is our obligation to inform the Purchaser of any changes to the information
as and when it becomes known to us. We understand that any misrepresentation that
knowingly or recklessly misleads, or attempts to mislead may lead to the automatic rejection
of the Bid or cancellation of the contract, if awarded; and may result in remedial actions, in
accordance with ADB’s Anticorruption Policy (1998, as amended to date) and Integrity
Principles and Guidelines (2015, as amended from time to time).

Name

In the capacity of
Signed

Duly authorized to sign the Bid for and on behalf of

Date
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Price Schedules

The Bidder shall complete and submit with its Bid the Price Schedules pursuant to ITB 12 and in
accordance with Part 2 Supply Requirements, Section 6 (Schedule of Requirements). The list of
items in column 1 of the Price Schedules shall coincide with the List of IT Products and Services
specified by the Purchaser in the Schedule of Requirements.

The units and rates in figures entered into the Price Schedules should be typewritten or if written
by hand, must be in print form. Price Schedules not presented accordingly may be considered
nonresponsive. Any necessary alterations due to errors, etc., shall be signed by the Bidder.

It is not allowed to quote prices against any specific item in both the price schedule (i.e. within the
Purchaser's Country & Outside the Purchaser's Country).

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for
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Price Schedule for IT Products
to Be Offered from Within the Purchaser's Country

Name of Bidder

IFB Number

Page ____of

Iltem

Description

Country
of
Origin

Quantity
and Unit of
Measurement

Unit Price
ExwW

Total EXW Price per
item

2

3

4

5

6=4x5

Entry Level Drones:
Multi-rotor drones with
embedded visual and IR
sensor

10 nos

Medium Grade Drones:
Multi-rotor drones with
embedded visual and IR
sensor

6 nos

Medium Grade Drones:
Multi-rotor drones with
sensor swap capability

2 nos

Visual and IR integrated
Sensors for Medium-
grade drones with sensor
swap capability

2 nos

Visual Camera for
Medium-grade drones
with sensor swap
capability

2 nos

LIDAR Sensor for
Medium-grade drones
with sensor swap
capability

2 nos

RTK GNSS - Base
Station and Receiver
(Ground control station for
surveying, mapping, and
navigation)

2 set

Software application for
Data Processing and
Viewing Platform

Software Application for
LIDAR and
Photogrammetry
Software application for
RTK GNSS system

1lot

Desktop Machines

2 nos

10

Laptop

2 nos

Total amount

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date

Bid Document 27.21.0000.101.07.419.22.0000
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Price Schedule for IT Products
to Be Offered from Outside the Purchaser's
Country

Name of Bidder

IFB Number

Page ___of

Item

Description

Country
of
Origin

Unit of
Measu
rement

Quantit
y

Unit Price
CIP(...)

Total Price
CIP per Item

2

3

4

5

6

7=5x6

Entry Level Drones: Multi-
rotor drones with
embedded visual and IR
sensor

nos

10

Medium Grade Drones:
Multi-rotor  drones  with
embedded visual and IR
sensor

nos

Medium Grade Drones:
Multi-rotor  drones  with
sensor swap capability

nos

Visual and IR integrated
Sensors for Medium-grade
drones with sensor swap
capability

nos

Visual Camera for
Medium-grade drones with
sensor swap capability

nos

LIDAR Sensor for
Medium-grade drones with
sensor swap capability

nos

RTK GNSS - Base
Station and Receiver
(Ground control station for
surveying, mapping, and
navigation)

Set

Software application for
Data  Processing and
Viewing Platform

Software application for
RTK GNSS system

Lot

Desktop Machines

nos

10

Laptop

nos

Name

Total Amount

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date

Bid Document 27.21.0000.101.07.419.22.0000

Supply, installation, commissioning, and training services
for Drone, Sensors, associated Software and Accessories



Section 4: Bidding Forms 4-13

Price Schedule for Services
to Be Offered from Outside and Within the
Purchaser's Country

Name of Bidder IFB Number Page ___ of ___
Unit Price Total Price per Item
Item Description Cou | Quantity (@ (b) (a) (b)
No. ntry | and Unit Foreign Local Foreign Local
of of Currency Currency(BD Currency Currency(BD
Origi | Measur T T
n e-ment
1 2 3 4 5(a) 5(b) 6(a) =4 x 6(b) =4 x
5(2) 5(b)
1 Training Not
1A Pilot & | Appl 1lot
software icabl
training e
1B | Training at 1lot
site for Power
Line
inspection &
survey,
trouble
shooting
2 Preparation of 1lot
SOP/Safety
Manual
3 **Registration 1lot 300,000.00 300,000.00
fees/Other
fees
4 Drone 1 lot
Inspection
Center Setup
Total Amount

** Payment against this item shall be at actual and shall be subject to submission of invoice with supporting document.
If the cost against this item increases then the Contract price will be adjusted accordingly.

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date
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Grand Summary

Price Component

Total Price

Local Currency

Foreign Currency

Price Schedule for IT Products to Be Offered from Within the

Purchaser’s Country

Price Schedule for IT Products to Be Offered from Outside the

Purchaser’s Country

Price Schedule for Services to Be Offered from Outside and

Within the Purchaser’s Country

Total Bid Price

(to be carried forward to the Letter of Price Bid)

Name

In the capacity of

Signed

Duly authorized to sign the Bid for and on behalf of

Date

Bid Document 27.21.0000.101.07.419.22.0000
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Bid Security

As requested in the Bid Data Sheet, the Bidder shall furnish as part of its bid, a Bid Security.

In case of an unconditional guarantee issued by a bank, the Bidder shall use the Bid Security
Form included in this section or another form acceptable to the Purchaser prior to bid submission
pursuant to ITB 21.3. In either case, the form must include the complete name of the Bidder. The
bid security shall be valid for number of days as specified in the BDS beyond the original validity
period of the Bid, or beyond any period of extension if requested under ITB 20.2.
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Bid Security

Bank Guarantee

[insert bank's name, and address of issuing branch or office] 4

Beneficiary: [insert name and address of the Purchaser]
Date: [insert date]
Bid Security No.: [insert number]

We have been informed that [insert name of the bidder] (hereinafter called "the Bidder") has
submitted to you its bid dated [insert date (as day, month, and year)] (hereinafter called "the Bid") for
the execution of [insert name of contract] under Invitation for Bids No. [insert IFB number] (“the IFB”).

Furthermore, we understand that, according to your conditions, bids must be supported by a bid
guarantee.

At the request of the Bidder, we [insert name of bank] hereby irrevocably undertake to pay you any
sum or sums not exceeding in total an amount of [insert amount in words] [insert amount in figures] upon
receipt by us of your first demand in writing accompanied by a written statement, stating that the
Bidder is in breach of its obligation(s) under the bid conditions, because the Bidder

(@) has withdrawn its Bid during the period of bid validity specified by the Bidder in the Letter of
Technical Bid; or

(b) does not accept the correction of errors in accordance with the Instructions to Bidders
(hereinafter “the ITB”); or

(c) having been notified of the acceptance of its Bid by the Purchaser during the period of bid
validity, (i) fails or refuses to execute the Contract Agreement; or (ii) fails or refuses to
furnish the Performance Security, in accordance with the ITB.

This guarantee will expire (a) if the Bidder is the successful Bidder, upon our receipt of copies of
the Contract Agreement signed by the Bidder and the Performance Security issued to you upon
the instruction of the Bidder; or (b) if the Bidder is not the successful Bidder, upon the earlier of (i)
our receipt of a copy of your natification to the Bidder of the name of the successful Bidder, or (ii)
28 days after the expiration of the Bidder’s bid.

Consequently, any demand for payment under this guarantee must be received by us at the office
indicated above on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010 Revisions,
ICC Publication No. 758.5

[Authorized signature(s) and bank's seal (where appropriate)]

All italicized text is for use in preparing this form and shall be deleted from the final document.

5 Orthe purchaser may use “Uniform Rules for Demand Guarantees (URDG), ICC Publication No. 458” as appropriate.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
for Drone, Sensors, associated Software and Accessories




Section 4: Bidding Forms 4-17

Bidder’s Qualification

To establish its qualifications to perform the contract in accordance with Section 3 (Evaluation and
Qualification Criteria), the Bidder shall provide the following information requested in the
corresponding Information Sheets.
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Form ELI - 1: Bidder’s Information Sheet

Bidder’s Information

Information of the Bidder If the Bidder is a
subsidiary or branch,
information of any parent
company/companies

Full legal name(s)

Names
Full trading name(s) (if
any)
Registered address(es)
Addresses Trading address(es)

Postal address(es) (if
different from trading
address)

Type of organization

Country of
constitution/incorporation/registration

Year of constitution/incorporation/
registration

Corporate or registration number

In case of a Joint Venture, legal name
of each partner

Bidder’s authorized representative

(name, address, telephone number(s), fax
number(s) and
e-mail address)

Attached are copies of the following documents:

1. In case of a single entity, articles of incorporation or constitution and company incorporation/registration of the legal entity
named above, in accordance with ITB 4.1 and ITB 4.2

2. Authorization to represent the firm or Joint Venture named above, in accordance with ITB 22.2
3.In case of a Joint Venture, a letter of intent to form a Joint Venture or Joint Venture agreement, in accordance with ITB 4.1

4.In case of a government-owned enterprise, any additional documents not covered under 1 above required to comply with ITB
4.5

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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Form ELI - 2: Joint Venture Information Sheet

Each partner of the Joint Venture must fill out this form separately.

Joint Venture Information

Bidder’s legal name

Information of Joint If any Joint Venture Partner
Venture Partner is a subsidiary or branch,
information of any parent
company/companies

Full legal name(s)

Names
Full trading name(s) (if
any)
Registered address(es)
Addresses Trading address (es)

Postal address (es) (if
different from trading
address)

Type of organization

Country of constitution/incorporation/
registration

Year of constitution/incorporation/
registration

Corporate or registration number

Joint Venture Partner’s authorized
representative information

(name, address, telephone number(s), fax number(s)
and e-mail address)

Attached are copies of the following documents:

1. Articles of incorporation or constitution and company incorporation/registration of the legal entity named above, in accordance
with ITB 4.1 and ITB 4.2

2. Authorization to represent the firm named above, in accordance with ITB 22.2

3. In the case of a government-owned enterprise, in accordance with ITB 4.5

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for
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Form CON - 1: Historical Contract Nonperformance

Each Bidder must fill out this form in accordance with Criteria 2.2.1 and 2.2.3 of Section 3
(Evaluation and Qualification Criteria) to describe any history of nonperforming contracts and
pending litigation or arbitration formally commenced against it.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and
provide the Joint Venture Partner’'s name:

Joint Venture Partner:

Table 1: History of Nonperforming Contracts

Choose one of the following:

O nNo nonperforming contracts.
U Belowisa description of nonperforming contracts involving the Bidder (or each Joint Venture partner if Bidder is a Joint

Venture).
Amount of
Nonperformed Portion Total Contract
of Contract ($ Amount ($
Year Description equivalent) equivalent)
[insert year] | Contract Identification: [indicate complete contract name/ [insert amount] [insert amount]

number, and any other identification]

Name of Purchaser: [insert full name]

Address of Purchaser: [insert street/city/country]
Reason(s) for nonperformance: [indicate main reason(s)]

Table 2: Pending Litigation and Arbitration

Choose one of the following:
O nNo pending litigation, arbitration or any other material events impacting the net worth and/or liquidity of the bidder.

O Belowisa description of all pending litigation, arbitration involving the Bidder or any other material events impacting the
net worth and/or liquidity of the bidder (or each Joint Venture partner if Bidder is a Joint Venture).

Value of Pending

A Value of Pending Claim as a
Year Matter in Dispute Claim in $ Equivalent | Percentage of Net
Worth
linsert | Contract Identification, as applicable: [indicate complete [insert amount] [insert amount]

year] contract name/ number, and any other identification]

Name of Purchaser: [insert full name]

Address of Purchaser, parties involved in the material
events impacting the net worth and/or liquidity of the
bidder: [insert street/city/country]

Matter of Dispute, parties involved in the material
events impacting the net worth and/or liquidity of the
bidder: [indicate full description of dispute]

Party who initiated the dispute: [indicate “Purchaser” or
“Contractor’]

Status: [indicate status of dispute]

Table 2 of this form shall only be included if Criterion 2.2.3 of Section 3 (Evaluation and Qualification
Criteria) is applicable.
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Form EXP - 1: Contractual Experience

Fill out one (1) form per contract. Each contract shall be supported by documents such as Signed
Contract Agreement.

Contractual Experience

ContractNo ... of Contract Identification
Award Date Completion Date
Role in Contract U Manufacturer U Supplier U Subcontractor

Total Contract Amount | $

If partner in a Joint
Venture or
subcontractor, specify |[Percent of Total Amount
participation of total
contract amount

Purchaser’s name
Address

Telephone/Fax
Number

E-mail

Description of the Similarity in Accordance with 2.3.1 of Section 3

(Evaluation and Qualification Criteria)

This form shall only be included if Criterion 2.3.1 of Section 3 (Evaluation and Qualification Criteria) is applicable.
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Form EXP - 2: Technical Experience

Fill out one (1) form per contract. Each contract shall be supported by documents such as
Signed Contract Agreement.

Technical Experience

Name of Product

. Address and
Manufacturer: . o
Nationality:

Requirements in Accordance with Criterion 2.3.2 of Section 3

(Evaluation and Qualification Criteria)

(i) Product has been in
production for at least
........ years.

(ii) Product (or equipment)
has been sold a
minimumof.......
units of similar type
and specification over
the last three (3) years.

(iii) Product has been in
operation for a
minimum of
years.

This form shall only be included if Criterion 2.3.2 of Section 3 (Evaluation and Qualification Criteria) is applicable.
Add pages as necessary. The Purchaser reserves the right to verify authenticity of Bidder submissions.
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Form EXP - 3: Production Capacity

Fill out one (1) form per product and manufacturer.

Production Capacity

Name of Product

Address and

Manufacturer: Nationality:

Requirements in Accordance with Criterion 2.3.3 of Section 3

(Evaluation and Qualification Criteria)

Production facility 1
(include location):

Production facility 2
(include location):

Production facility 3
(include location):

This form shall only be included if Criterion 2.3.3 of Section 3 (Evaluation and Qualification Criteria) is applicable.
The Purchaser reserves the right to verify authenticity of Bidder submissions.
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Form FIN - 1: Historical Financial Performance

Each Bidder must fill out this form.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and
provide the Joint Venture Partner’'s name:

Joint Venture Partner:

Financial Data for Previous ___ Years [$ Equivalent]

Year 1: Year 2: Year __:

Information from Balance Sheet

Total Assets (TA)

Total Liabilities (TL)

Net Worth = TA-TL

Current Assets (CA)

Current Liabilities (CL)

Working Capital = CA - CL

To be obtained for most recent year and carried forward to
\l\//lvoslt(_Recgnt ital FIN - 3 Line 1; in case of Joint Ventures, to the
orking Capita corresponding Joint Venture Partner’s FIN - 3.

Information from Income Statement

Total Revenues

Profits Before Taxes

Profits After Taxes

U Attached are copies of financial statements (balance sheets including all related notes, and income statements) for the last
years, as indicated above, complying with the following conditions:

1) Unless otherwise required by Section 3 of the Bidding Documents, all such documents reflect the standalone financial
situation of the legal entity or entities comprising the Bidder and not the Bidder's parent companies, subsidiaries, or
affiliates.

2) Historical financial statements must be audited by a certified accountant.
3) Historical financial statements must be complete, including all notes to the financial statements.

4) Historical financial statements must correspond to accounting periods already completed and audited (no statements for
partial periods shall be requested or accepted).

This form shall only be included if Criterion 2.4.1 of Section 3 (Evaluation and Qualification Criteria) is applicable.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
for Drone, Sensors, associated Software and Accessories
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Form FIN - 2: Size of Operation (Average Annual Turnover)
Each Bidder must fill out this form.
The information supplied should be the Annual Turnover of the Bidder or each partner of a Joint

Venture for the total certified payments received from the clients for contracts in progress or
completed, converted to US dollars at the rate of exchange at the end of the period reported.

In case of a Joint Venture, each Joint Venture Partner must fill out this form separately and
provide the Joint Venture Partner’s name:

Joint Venture Partner:

. AnnualTurnoverDataforthelast____Yeas

Amount Exchange
Currency Rate

Year $ Equivalent

Average Annual Turnover

This form shall only be included if Criterion 2.4.2 of Section 3 (Evaluation and Qualification Criteria) is applicable.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for
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Form FIN - 3: Cash Flow Capacity

Specify proposed sources of financing, such as working capital, liquid assets,® lines of credit, and
other financial resources (other than any contractual advance payments) available to meet the
cash flow requirements indicated under Criterion 2.4.3 of Section 3 (Evaluation and Qualification
Criteria).

Financial Resources

No. Source of financing Amount ($ equivalent)

1

This form shall only be included if Criterion 2.4.3 of Section 3 (Evaluation and Qualification Criteria) is applicable.

Liquid assets mean cash and cash equivalents, short-term financial instruments, short-term available-for-sale-
securities, marketable securities, trade receivables, short-term financing receivables, and other assets that can be
converted into cash within one (1) year.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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Section 5: Eligible Countries

This section contains the list of eligible countries.
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Eligible Countries

No nationality restrictions apply, other than any restrictions arising from ITB 4.8.
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Section 6: Schedule of Requirements
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ANO
Al
CAAB
GIS
GNSS

ICAO
LIDAR
RTK
PPK
SOP
UAS

List of Abbreviations

Air Navigation Order

Artificial Intelligence

Civil Aviation Authority of Bangladesh
Geographic Information System

Global Navigation Satellite System
Infra-red

International Civil Aviation Organization
Light Detection and Ranging
Real-Time Kinematic

Post-Process Kinematic

Statement of Procedures

Unmanned Aerial System

Bid Document 27.21.0000.101.07.419.22.0000
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SCOPE OF SUPPLY AND SERVICES

Preamble: Power Grid Company of Bangladesh (PGCB) is considering the application of drones in the
power transmission and distribution sector. Presently without a drone, PGCB has to send a lineman up
the transmission tower to inspect and determine the problem. Prior to this, one must get approval to
cross private property when the tower is above the tree line, obstructing the lineman’s view. Following
this traditional way, it will take a few days to obtain permission to walk across the property and to
schedule a small crew to trek up to the tower and undertake the inspection. With a drone and licensed
pilot, this inspection can be accomplished with a few minutes. Drones can be used in areas close to
trees or homes that prevent helicopters as well as in areas that are too difficult to access by the utility’s
ground patrols. Furthermore, there is no hazardous man-hours involved and one can get a clean look
at the tower in real time. This allows the team on the ground to properly diagnose the problem and
suggest a remedy before the team leaves the site.

In addition, drones can be used to inspect the critical points of the substations such as T loop
connection, Transformer Bushing, Bus conductor when energized, which will allow to determine and
rectify the problem promptly well before arising any fault.

Description of the bid:

The salient features of the supply and services covered by this Bid and Specification is outlined below,
for supplying of Drone, Sensors, Lidars, Software, Drone Inspection Center setup etc. This Bidding
Document is for the supply, quality assurance, new packing for export, insurance and shipment to site,
demonstration for drone flying, training of Drone Pilot and Software, installation, warranty for a period
of 365 days for all supplied items including local support during warranty period.

The detailed requirements are listed below and price schedules of section 4 of this bidding documents.
The brief description of supply/services under this contract is as follows:

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
for Drone, Sensors, associated Software and Accessories
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1. Scope of Supply and services

Lot Name: Supply, installation, commissioning, and training services for Drone, Sensors, associated
Software and Accessories

Ite Name of Products and Description Unit of Quantity
m Services Measureme
No. nt

A. Drone Aircraft

1 | Entry Level Drones: Multi- nos. 10
rotor drones with embedded
visual and IR sensor

2 Medium Grade Drones: nos 6
Multi-rotor drones with
embedded visual and IR
sensor

3 Medium Grade Drones: nos. 2

Multi-rotor drones with sensor
swap capability

B. Sensors

4 Visual and IR integrated nos. 2
Sensors for Medium-grade
drones (with sensor swap
capability)

5 Visual Camera for Medium- nos. 2
grade drones (with sensor
swap capability)

6 LIDAR Sensor for Medium- Refer to 3. Technical nos. 2
grade drones (with sensor Specifications
swap capability)

7 RTK GNSS system — Base Set 2

Station and Receiver
(Ground control station for
surveying, mapping, and
navigation)

C. Software and related
accessories

8 Software application for Data Lot 1
Processing and Viewing
Platform.

Software  Application  for
LIDAR and Photogrammetry

Software application for RTK

GNSS system
9 | Desktop Machines nos 2
10 Laptop nos 2
Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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D.

Services

11

Training

Training will include:
1A1. Drone Pilot License which will be
appropriate  for flying in the
Bangladesh airspace as per the
guidelines of CAAB.
1A2. Engineer training for usage of
Software (Data viewing, reporting &
analysis).
1B. Drone Pilot training for High Voltage
Power Line Inspection, Survey and
mapping flight training, and basic
drone troubleshooting & maintenance
training.

Lot 1

12

Manual

Preparation of
Operation/SOP/Safety/Risk

Flight

Prepare all necessary documents as per
CAAB guidelines for legal and safe flying
of drones in Bangladesh airspace.
Employer will provide administrative
support.

Lot 1

13

Registration fees/Other fees

Includes Drone Registration Fee,
Remote Operator Certificate application
fee, Pilot License Validation Fee etc. as
per CAAB guideline. Employer will
provide administrative support.

Lot 1

14

Drone
Setup

Inspection

Center

Includes all furnishing work like setup of
work & meeting space, setup of desktop,
Drone storage facility etc. inside PGCB
premises.

Lot 1

Bid Document 27.21.0000.101.07.419.22.0000
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2. Delivery and Completion Schedule

Completion Time for the scope of supply and services shall be 180 days from the date of
Contract signing.

The bidder shall prepare and submit delivery and completion schedule and shall submit with
the bid reflecting the scope of supply and services under this contract including warranty
period.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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3. Technical Specifications

Ser

ial Requirement Summary Technical Requirement Description

No.
e Flight time: minimum 30 minutes ttem Minimum Bidder
« Maximum Take-off weight: up to 5 kg Requirement data
¢ Wind resistance: >10 m/s Entry Level same as
« Transmission range: up to 10km Drones: Multi-rotor stated
Visual Camera sensor: em%r:gotlas dV\\/;itgual

o1 ?;Is:s;itlj Mpixels (Wide and tele lens and IR sensor
* 4K Video

.

Optical Zoom Capability

Infra-red sensor:

Resolution : 640x512
Measurement accuracy: +/- 2deg C

Temperature Detection range up to
200 deg c

Features:

6 Directional infrared sensing and

omnidirectional Vision Systems.

Real-time kinematic positioning (RTK)

module (as add on).

Must have Safety beacon/Auxiliary light

for better vision.

Capable of preventing motion blur,

capturing low light photo.

Visual Camera with 8x Zoom and Wide

angle features.

Infrared Thermal Imaging Camera with

Zoom feature for capturing thermal

image.

Capability to import/create flight plans.
Capable of flying during night.

Drones must have Live mission

Recording, Flight path planning/importing

feature, Pin point Location , Transmission

Data encryption, Return to home

Country of Origin : USA/EU/China/Turkey

or equivalent

Each drone unit Should include: Refer to 3.1

Bid Document 27.21.0000.101.07.419.22.0000
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02 | o Flight time: minimum 45 minutes Medium Grade same as
e Maximum Take-off weight: up to 5 kg Drones: Multi-rotor stated
i } drones with
¢ Wind resistance: >12 m/s embedded visual
« Controller Transmission range: upto 15km and IR sensor
Visual Camera sensor:
+ Atleast 20 Mpixels
4K Video
*  Optical Zoom Capability
Infra-red sensor (Radiometric):
e Resolution : 640x512
e Measurement accuracy: +/- 2deg C
e  Temperature Detection range upto 200
degc
Features:
e 6 Directional infrared sensing and
omnidirectional Vision Systems.
e Built in Real-time kinematic positioning
(RTK)
¢ Must have Safety beacon/Auxilary light
for better vision.
e Capable of preventing motion blur,
capturing low light photo.
e Visual Camera with 8x Zoom and Wide
angle features.
¢ Infrared Thermal Imaging Camera with
Zoom feature for capturing thermal
image.
e Capability to import/create flight plans.
e Hot-swappable Battery Features.
e Capable of flying during night.
e Drones must have Live mission
Recording, Flight path
planning/importing feature, Pin point
Location , Dual Control, Transmission
Data encryption, Return to home
e Country of Origin : USA/EU/China/Turkey
or equivalent
Each drone unit Should include: Refer to 3.1
Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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03 | « Flight time: minimum 45 minutes Medium Grade same as
o Maximum Take-off weight: up to 10 kg MUl Dronesa stated
« Wind resistance: >12 m/s ulti-rotor  drones

- with sensor swap
« Controller Transmission range: upto 15km | capability

Features:

e 6 Directional Sensing and Positioning.

e Capable of flying during night.

e Must have Safety beacon/Auxiliary light
for better vision.

e Capable of withstand magnetic
interference.

e Built in Real-time kinematic positioning
(RTK), GNSS, Infrared Sensing, Gimbal

¢ Hot-swappable Battery Feature

e Capabilty to measure Linear and
Horizontal distance between target and

the aircraft.
e Drones must have Live mission
Recording, Flight path

planning/importing  feature, Track
objects, Pin point Location (Marking
fixed subjects and share location in real
time) , Dual Control, Transmission Data
encryption, Return to home
e Country of Origin : USA/EU/China/Turkey
or equivalent

Each drone unit Should include: Refer to
3.1

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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04 | Visual and IR integrated sensor:

Ingress Protection Rating: Level 4 or
better

Visual sensor

At least 20 Mpixels
4K Video
Optical Zoom Capability

Infra-red sensor (Radiometric)

Resolution : 640x512

Measurement accuracy: +/- 2deg C
Temperature Detection range: upto 200
degc

Country of origin :
USA/EU/China/Turkey or equivalent

Features:

Capable of providing infrared and visual
images simultaneously.

Built in Zoom Features for thermal
image.

Capable of providing distance between
the target and drones.

Track objects, Pin point Location
Sensor should include Micro SD Card
(128 GB), 100 mbps Read/Write

Visual and IR
integrated Sensors
for Medium-grade
drones (with sensor

swap capability)

same as
stated

05 | Visual sensor:

40-60 Mpixels

4K Video

Optical Zoom Capability
Gimbal supported

<lkg

Country of origin : USA/
EU/China/Turkey or equivalent

Features:

e Builtin Zoom Features

e Sensor should include Micro SD
Card (128 GB), 100 mbps
Read/Write

Visual Sensors for
Medium-grade
drones (with sensor
swap capability)

same as
stated

Bid Document 27.21.0000.101.07.419.22.0000
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06 e >240,000 points/sec LIDAR Sensor for same as
e  Multiple returns Medium-grade stated
) drones with gimbal
e 100m detection range assisted capability
° FOV (horizontal): >70deg (with sensor swap
e Weight: <1.5kg capability)
e Scan accuracy: +/- 2 cm
e Optional: Integrated visual camera
e Country of origin :
USA/EU/China/Turkey or
equivalent
Features:
e Capability of providing near-circular
FOV, denser in the centre of the
FOV to get more comprehensive
point cloud model when scanning
high voltage transmission Tower.
e Sensor should include Micro SD
Card (128 GB), 100 mbps
Read/Write
e Generate true-color point cloud
model
07 | Ground control station for acquisition of RTK GNSS System same as
control points — Base Station and stated
+ cm level absolute accuracy in RTK and Rover
PPK model
* Robust coverage through SIM or
equivalent technology
Country of origin : USA/EU/China/Turkey or
equivalent
8 |e Referto3.2 Software application same as
for Data Processing stated
and Viewing
Platform, Software
Application for
LIDAR and
Photogrammetry,
Software application
for RTK GNSS
system
9 | Processor: AMD Ryzen 3.4 GHz, 4.9 GHz | Desktop Machines same as
Boost, 8 Cores, 16 Threads, AM4 Socket, stated

AMD X570/ B550/B650

Ram : 64 GB, SSD: 1TB, HDD: 4TB
Graphics Card: 10GB, GDDR6X, Boost
Clock: 1700 MHz

Power Supply: 1000W

Genuine Windows & Microsoft Office
Country of origin : USA/EU/China or
equivalent

Bid Document 27.21.0000.101.07.419.22.0000

Supply, installation, commissioning, and training services
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10 | Processor: AMD Ryzen 6 Series (or better), Laptop same as
4.3 Ghz Boost, AMD Radeon RX 6000M (or stated
better), 16 GB LPDDR4x Ram, 14 inch
1TB SSD
Genuine Windows & Microsoft Office
Country of origin : USA/EU/China or
equivalent
3.1 Each type of drone unit must have:
Bidders must need to comply the below requirements/features.
Item No. Name of the Description Unit & Quantity
accessories
1 Hard Case Protective case for drone 1 set Per drone
Flight Batteries Batteries for aircraft 3 Set/Per drone
Fast charging station | Charging station to charge 2 sets 'Per category of
flight batteries drone
4 Flight Controllers Controller for maintaining 1 Set /Per drone.
radio link and controlling In addition to the main
the aircraft controller for each drone
Features: type, following additional
e Live HD view from (redundant) controllers are
Aircraft's Camera. requested:
e High Brightness Screen = * 2 additional controllers
o Capability of for Entry Level Drones
transmitting data upto e 2 additional controllers
15 km. for Medium Grade
e Interface will be in Drones with
English embedded sensors
e 1 additional controller
for Medium Grade
Drone with sensor
swap capability
5 Controller Batteries Batteries for remote Total of 3 Sets/Per drone
controller (where appropriate)
Flight Propellers Propellers for aircraft 2 Set/Per drone
7 USB Power Supply For charging controller 1 set Per drone
batteries
8 Landing Gear, Additional accessories 1 set Per drone
Tools, Micro SD
Card (128 GB), 100
mbps Read/Write
9 Gimbal cable For gimbal camera/sensor 2 sets only for Medium-
grade drones with sensor
swap capability
(where appropriate)

1 Category of drone implies entry-level, medium-grade with embedded sensor, medium-grade with gimbal assist

Bid Document 27.21.0000.101.07.419.22.0000
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10 Gimbal dampers For protecting/isolating 12 sets only for Medium-
gimbal from vibrations grade drones with sensor
swap capability

11 Car charger Capable of charging battery 1 charger per drone for
from standard 12V car Entry Level drones only
power ports

12 User Manual Must have Product Details, | 5 sets for entry level drones
operation & procedure. and 2 sets for rest of the
Must be in English. category of drone, sensors

and base station. Soft copy
needed to be provided also.

3.2 Requirement for Software application :

The proposed Software shall have annual based subscription but must not limited to the usage based
subscription, permanent subscription will be preferred.

3.2.1 Software Application for LIDAR and photogrammetry applications
Bidder must provide the necessary software for:
e Convert raw LIDAR data into point cloud files
e Ingest ground control files (from GNSS system) to produce rectified point cloud output.
e Ingest collected RGB images to produce colorized point cloud files
¢ Photogrammetry output based on collected RGB images
e Any other supporting software

3.2.2 Data Processing Software
Data collected by PGCB drone pilots will include visual imagery, infra-red imagery, and LIDAR data.

The vendor must provide a robust and scalable data processing software that will have the following
minimum requirements:

o Artificial Intelligence or advanced image recognition techniques to automatically detect defects
in visual images.

e Automated processing of infra-red images to detect hot spots based on elevated pixel
temperature. The software should provide the ability for the user to compare the hot-spot to a
neighbouring equivalent pixel on the image to estimate temperature delta.

e Processing of LIDAR data will entail deliverables including geo-rectified point clouds, vegetation
encroachment based on ROW clearances, land topography for new line builds or substations,
feature code extraction in PLSCADD, engineering analysis including line sag and tower stress
in PLSCADD.

Bidders should report other differentiating features of their data processing capabilities, including but
not limited to turn-around time on deliverables, immediate reporting capabilities on critical findings, API-
integration with utility GIS software like ARCGIS, and others.

Bidders should note that the procurement of data processing services will be based on as-required
basis and there is no minimum guarantee on procurement of such services.

3.2.3 : Viewing Platform
Bidder must propose a viewing platform solution for easy cataloging, viewing, storing, and downloading

of information. A key requirement is that all processed information must be readily integrated into this
platform. At the very minimum, the proposed software solution should have the following capabilities
and features:

e Cloud based - the platform will allow for easy login, access and storage of data

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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e Data viewing capability — the platform must be able to host visual images, infra-red images, and
LIDAR point clouds.

e Annotation capability — the user must be able to login to the platform and be able to add
annotations and write comments on the images

e Data Security — the bidder should provide their access control policy and data security on cloud
platform

e GIS enabled — the platform must have an underlying GIS layer to position the assets (poles or
substations or ROW) and embed the processed imagery or information on this layer.

e Information filtering — the platform should allow to “slice and dice” the information, such that the
user can shortlist critical defects, pickup information based on span or pole ID, and other
relevant viewing requirements.

e Reporting — the platform must allow for reporting capabilities in pdf and xIs. The user can
request report on a unique structure/span, or summary report based on chosen filters.

3.2.4: Flight Management System

The bidder must propose a flight management system that will allow for automatic flight plans to be
developed based on transmission tower location and tower geometry. The software should assist in
developing flight plans for visual and infra-red data capture, with the requisite number of images to be
taken.

PGCB will provide the necessary data (tower locations and geometry). Ideally these flight plans can be
developed based on location and geometry and without LIDAR data. If LIDAR data is required, vendor
should advise, but it is the less preferred approach. Vendor should also outline the accuracy of the flight
planning software if LIDAR data is not utilized.

It is assumed that pilot-in-command will assume manual control if they need to deviate from flight plan
or under emergency conditions; but the flight plan should allow autonomous data capture under normal
conditions.

The flight management system should provide simultaneous access to upto 18 drone pilot accounts
and must be compatible with all drone equipment requested in this tender.

3.2.4: Software Application for RTK GNSS System

Bidder must provide the necessary software for:
e Collecting and staking out control points.

e Setting up base station.
¢ Logging data and configuring the output.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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4. Training & related other support/service requirement

Ser

ial ltem Requirement Summary Minimum

: Bidder’s Data
No. Requirement

1 | Training Training will include: same as stated
* Drone Pilot License which will be
appropriate for Bangladesh by the
guidelines of CAAB.

* High Voltage Power Line and
Substation Inspection & Survey with
the proposed drone.

» Usage of Software (Data view &
analysis )

« Basic Drone troubleshooting and
maintenance training

For further details refer to 4.1

2 Preparation of As per CAAB guidelines to Obtain same as stated
SOP/Safety appropriate permission.
Manual For further details refer to 4.2

3 Registration Includes Drone Registration Fee, same as stated.
fees/Other fees Remote Operator Certificate
application fee, Pilot License
Validation Fee etc. as per CAAB
guideline. Employer will provide
administrative support.

4 Drone Includes all furnishing work like same as stated
Inspection setup of work space, setup of
Center Setup desktop, Drone storage facility etc.
inside PGCB premises.
For further details refer to 4.3

4.1: Training Requirements
Bidders have to develop and submit a complete training plan & schedule as per PGCB’s requirements
described below. Bidders should study and proposed the place, training mode and duration.

4.1.1: Pilot Training
All commercial drone pilots in Bangladesh must obtain a remote pilot license from CAAB. To do this,
the following requirements must be met
o A written knowledge test based on aeronautical knowledge must be cleared
o A practical flight competency test must be cleared with the same RPAS that the student is
deemed competent for.

Bidders should include pilot training at least for 1 week (excluding travel time) or any other suitable
program for 4 PGCB engineers. At the end of training, bidders will plan to obtain drone pilot certificates
for the PGCB engineers. There are currently two options: (a) Bidders may get the pilots certified from
the appropriate authority in any member state of ICAO and then work with CAAB to get the certificates

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
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validated for commercial drone flying in Bangladesh; (b) Bidders may choose to get the pilots certified
directly in Bangladesh as per appropriate procedure from CAAB . Bidders should refer to the knowledge
requirements, training syllabus outline, competency test requirements and other details provided in the
Air Navigation Order (ANO) to propose the training scope of work. Bidders must describe the following
features of the training program:
e Chosen place of location and why
e Instructor to trainee ratio.
e Instructor and organization qualifications in training drone pilots at energy and power
companies
e Training curriculum for preparing the students for knowledge test as well as practical
competency test
e Opportunity for the students to get pilot license in any member state of ICAO.
¢ Organization training ability proof materials, including training airspace, training venue,
training qualifications, training teachers and other certification materials.

Drone Pilot Training place may be either in Bangladesh or Manufacturer’s country or any ICAO member
country. Bidders should note that unless their organization is approved as a UAS Training Organization
in Bangladesh, they will not be able to provide pilot training here locally. The proposed organization
have to be approved and recognized by ICAO or Country’s Civil Aviation Authority.

The bidder shall be responsible for bearing all the costs of training for 4 engineers nominated by PGCB
including air fares, accommodation, meal, healthcare, transportation, visa fees etc. The payment of
daily allowance of US$ 100 per day including travel time for each of the Employer's engineer. The air
ticket class shall be Economy class.

4.1.2: Training for Power Line inspection & survey

Bidders must arrange training for High Voltage Power Line Inspection & Lidar Survey with the offered
drone and sensors at site locally. Bidder shall arrange following sessions with skilled professionals who
have experiences on High voltage electric transmission line inspection activity. The training should
include:

e Practical demonstration of features & functions of the offered drone and sensors.

e Usage of RTK GNSS — Ground control Station

¢ RGB and IR snspections of the transmission structures

¢ RGB and IR inspections of substations

e ROW of inspections/survey of transmission lines

e RGB and LIDAR survey of power lines and subsations. The data from such survey will be
used for orthomosaic and PLSCADD analysis.

e RGB and LIDAR survey for large area mapping. The data from such survey will be used for
orthomosaic, LIDAR point cloud, and topography analysis.

e Basic Drone troubleshooting and maintenance.

Training program shall be for two day long and approximately 15 participants will be attained in this
training program. Bidder shall provide necessary training materials (if required any), breakfast, and
lunch to complete the sessions.

Bidders will submit appropriate documents of proposed training professionals which proofs their skills
and experiences in Drone Flying including Power Line Inspections & Survey.

4.1.3: Training for Software platform

Bidders should include at least 3 days training for 10 PGCB engineers on:
e Proposed Platform usage (generating reports, downloading images, using platform filters)

e Interpretation of results and analysis
e Upload and download of imagery and data
e Training to self-perform visual and infra-red analysis.
o Training on how the software processes and classifies data
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o The user should be able to annotate or re-classify data

e Training on LIDAR data processing, geo-rectification, cleaning, and stitching
o Intro to PLSCADD and feature code classification

e Training on RGB data processing, geo-rectification, cleaning and stitching

Training program shall be at contractor's facilities in Purchaser’'s country and approximately 10
participants will be attained in this training program. Software hands-on usage facility has to be arranged
for all participants. Bidder shall provide necessary training materials, breakfast, and lunch to complete
the sessions.

4.2: Provision of Regulatory Compliance Documents

Bidders are required to provide the appropriate regulatory compliance documents. These documents
are a requirement for the foundation of an entity’s drone program according to the guidelines of CAAB.
The following are examples of documents requested by CAAB. Bidders should consult to draft ANO
and CAAB website for complete details.

e Flight operations manual

e Statement of procedures manual
e Safety management system
¢ Risk mitigation procedures

Bidders will be responsible for drafting, modifications, submission of the compliance documents.

4.3: Setup of Drone Inspection Center:

A drone inspection center will be set up by the supplier at PGCB premises where the drone operation
planning, data analysis, storage will be carried out. PGCB will allocate required floor space in their
existing Building for Drone Inspection Center. Suppliers need to furnish the space as below:

Item No. Requirement Unit of Quantity
Measurement
1 Work station and seating Lot 1

arrangement for Drone
Program manager, pilot,
engineers and data
analyzer ( Total 8 person)

2 Suitable Cabinets/Rack nos 4
for Drones, sensors and
accessories with lock.

4.4 : Local Support
During 12 months Warranty period, the supplier/bidder shall engage/appoint experienced personnel to
provide the following services as local support:

e Training refresher to pilots.

e Assisting in flight planning, flying and proper data capturing techniques at site.

e Troubleshooting on equipment malfunction and support on getting equipment repaired.

e Support PGCB Drone Program Manager in establishing protocols and documents for
compliance.

Local team must be 5 years+ experienced with Drone work (Development/service/ flight management/
piloting). To assist drone flying and proper data capturing techniques outside of *Dhaka area the
personnel shall attend to PGCB on call basis at least two times per month in any location inside
Bangladesh. All the travel & logistics expenses required for attending such call shall be deemed to be
included in the bid price. In case PGCB calls more than two times in any specific month for drone flying
related services at site, then the personnel shall attend and PGCB shall bear the actual travel &
accommodation expense subject to submission of proper documents.
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Dhaka area means the area covered under Grid Maintenance Division (GMD) Dhaka (South, East,
North, Central, North-west) under PGCB.

Bidders will submit Local support plan and appropriate documents that will provide experience of the
of the local team in Drone Flying for Power Line Inspections, Survey and general maintenance.

Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services
for Drone, Sensors, associated Software and Accessories



Section 7: General Conditions of Contract 7-1

OSection 7: General Conditions of Contract

Table of Clauses

1. (3= {1 110 £ PP PR 7-2
2. (000 o1 i r= Vo A B Lo Lo U [ 41T o] £ 7-3
3. [ =10 (o = T To I @01 o U1 o] 1o o PR 7-3
4, T (=Tg o] (=1 7= i o ) o 1 SRR 7-6
5. [T oo [N F=To TP PP PPPPPPRPT 7-7
6. [0 A=Y o (1 = PR PPRRRPN 7-7
7. [ o T o111y PSR PURR 7-7
8. [N T = RPN 7-7
9. GOVEIMING LAW ...ttt ettt e e a bt e e e e a bt e e e e bt e e e anba e e e e anbbeeeeannes 7-7
10. Settlement Of DISPULES .......viiieiiiiei ettt e et e e e e e anneas 7-7
11. Scope Of REQUIFEMENTS ......ccoei e, 7-8
12. DIV .. 7-8
13. Supplier's RESPONSIDIlIIES ..........ccciiiiiiiec e e 7-8
14, Purchaser's Responsibilities. ... 7-8
15. 1070] o 11 2= Vol B = 1 {07 = TP PUTTP R PURPP 7-8
16. TEIMS OF PAYMENT ..ttt ettt e e st b e e e sbb e e e e sbb e e e e sbneeaeanes 7-8
17. LI GRS L o T T USSP PPERRN 7-9
18. PErfOrMAaNCE SECUIMLY ..cociuiiiiieiiie ittt e et e st e e et e e e e 7-9
19. (001 )7/ 1o | o AP PPV P PP PPPPR 7-9
20. Confidential INfOrMAtION.........coii i e e e e e e e e e e raees 7-9
21. 10 oJoTo] a1 7= Tex 1] T FO OO PP PP PPPPPPPPPRRNY 7-10
22. Specifications and Standards ... 7-10
23. Packing and DOCUMENTS.........ccooeiiiiie e 7-11
24. INISUTINCE .. s 7-11
25. QI T S Lo 1 =10 ] o 1SSt 7-11
26. INSPECHIONS AN TESES....uuuuiiiiii s 7-11
27. Liquidated DamagesS........cccooeiiiiei e 7-12
28. WVBITANTY ... e 7-12
29. Patent INAEMNITY ...ttt e e et e e et b e e s sbre e e e e 7-13
30. Limitation Of LIt ........veeiiiiiiieeee e 7-14
31. Change in Laws and RegUIALIONS..........c.oiiiiiiiiiiiee et 7-14
32. FOICE IMBJBUIE. ...ttt ettt e e e et e e e sab e e e e eab e e e e nabe e e e enbeas 7-14
33. Change Orders and Contract AMENAMENTS ........eeeiiiiiiieiiiiiee e 7-15
34. EXIENSIONS OF THME ...ttt e e e st e e e e e e e abbaeeaeeeeeas 7-15
35. L= 114110 F= LT o P PP PP OPOUPPPRPTTOt 7-15
36. ASSIGNIMIENT ... s 7-17
37. Respectful Work Environment ... 7-17
Bid Document 27.21.0000.101.07.419.22.0000 Supply, installation, commissioning, and training services for Drones,

Sensors, associated Software and Accessories



7-2

Section 7: General Conditions of Contract

1. Definitions 1.1 The following words and expressions shall have the meanings hereby
assigned to them:

(@)

(b)

(©)

(d)
(e)

()

(@)

(h)
(i)

1)

(k)

O

(m)
(n)

“Contract” means the Agreement entered into between the
Purchaser and the Supplier, together with the Contract
Documents referred to therein, including all attachments,
appendixes, and all documents incorporated by reference
therein.

“Contract Documents” means the documents listed in the
Agreement, including any amendments thereto.

“Contract Price” means the price payable to the Supplier as
specified in the Agreement, subject to such additions and
adjustments thereto or deductions therefrom, as may be made
pursuant to the Contract.

“Day” means calendar day.

“Delivery” means the transfer of the IT products from the
Supplier to the Purchaser in accordance with the terms and
conditions set forth in the Contract.

“Completion” means the fulfilment of the services by the
Supplier in accordance with the terms and conditions set forth
in the Contract.

“Eligible Countries” means the countries and territories eligible
as listed in Section 5.

“GCC” means the General Conditions of Contract.

“IT products” means all of the commodities, raw material,
machinery and equipment, and/or other materials that the
Supplier is required to supply to the Purchaser under the
Contract.

“Purchaser’'s Country” is the country specified in the Special
Conditions of Contract (SCC).

“Purchaser” means the entity purchasing the IT Products and
Services, as specified in the SCC.

“Services” means the services incidental to the supply of the IT
products, such as insurance, installation, training and initial
maintenance and other similar obligations of the Supplier
under the Contract.

“SCC” means the Special Conditions of Contract.

“Subcontractor” means any natural person, private or
government entity, or a combination of the above, including its
legal successors or permitted assigns, to whom any part of the
IT products to be supplied or execution of any part of the
services is subcontracted by the Supplier.
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2. Contract
Documents

3. Fraud and
Corruption

21

3.1

3.2

3.3

(o) “Supplier” means the natural person, private or government
entity, or a combination of the above, whose bid to perform the
Contract has been accepted by the Purchaser and is named
as such in the Agreement, and includes the legal successors
or permitted assigns of the Supplier.

(p) “ADB” is the Asian Development Bank.

(@ “The Site,” where applicable, means the place named in the
SCC.

Subject to the order of precedence set forth in the Agreement, all
documents forming the Contract (and all parts thereof) are intended to
be correlative, complementary, and mutually explanatory.

If the Purchaser determines, based on reasonable evidence, that the
Supplier has engaged in corrupt, fraudulent, collusive or coercive
practices, or other integrity violations, including the failure to disclose
any required information which constitutes a fraudulent practice, in
competing for or in executing the Contract, then the Purchaser may,
after giving 14 days’ notice to the Supplier, terminate the Contract and
expel him from the Site, and the provisions of Clause 35 shall apply as
if such termination had been made under Sub-Clause 35.1 (iii)
[Termination].

Should any employee of the Supplier be determined, based on
reasonable evidence, to have engaged in corrupt, fraudulent or coercive
practice or other integrity violations during the supply of IT Products and
Services then that employee shall be removed.

ADB’s Anticorruption Policy (1998, as amended to date) requires
Borrowers (including beneficiaries of ADB-financed activity), as well as
Bidders, Suppliers, and Contractors under ADB-financed contracts,
observe the highest standard of ethics during the procurement and
execution of such contracts. In pursuance of this policy, ADB

(@) defines, for the purposes of this provision, the terms set forth
below as follows:

(i) “corrupt practice” means the offering, giving, receiving, or
soliciting, directly or indirectly, anything of value to influence
improperly the actions of another party;

(i) “fraudulent practice” means any act or omission, including a
misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligation;

(i) “coercive practice” means impairing or harming, or
threatening to impair or harm, directly or indirectly, any party
or the property of the party to influence improperly the
actions of a party;

(iv) “collusive practice” means an arrangement between two or
more parties designed to achieve an improper purpose,
including influencing improperly the actions of another party;

(v) “abuse” means theft, waste, or improper use of assets
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(b)

(©

(d)

(e)

related to ADB-related activity, either committed intentionally
or through reckless disregard;

(vi) “conflict of interest” means any situation in which a party has
interests that could improperly influence that party’s
performance of official duties or responsibilities, contractual
obligations, or compliance with applicable laws and
regulations; and

(vii) “integrity violation" is any act, as defined under ADB’s
Integrity Principles and Guidelines (2015, as amended from
time to time), which violates ADB’s Anticorruption Policy,
including (i) to (vi) above and the following: obstructive
practice, violations of ADB sanctions, retaliation against
whistleblowers or witnesses, and other violations of ADB's
Anticorruption Policy, including failure to adhere to the
highest ethical standard.

will reject a proposal for award if it determines that the Bidder
recommended for award or any of its officers, directors,
employees, personnel, subconsultants, subcontractors, service
providers, suppliers or manufacturers has, directly or through an
agent, engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices or other integrity violations in competing for
the Contract;

will cancel the portion of the financing allocated to a contract if it
determines at any time that representatives of the Borrower or of
a beneficiary of ADB-financing engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices or other integrity
violations during the procurement or the execution of that
contract, without the Borrower having taken timely and
appropriate action satisfactory to ADB to remedy the situation,
including by failing to inform ADB in a timely manner at the time
they knew of the integrity violations;

will impose remedial actions on a firm or an individual, at any
time, in accordance with ADB’s Anticorruption Policy and Integrity
Principles and Guidelines, including declaring ineligible, either
indefinitely or for a stated period of time, to participate! in ADB-
financed, -administered, or -supported activities or to benefit from
an ADB-financed, -administered, or -supported contract,
financially or otherwise, if it at any time determines that the firm or
individual has, directly or through an agent, engaged in corrupt,
fraudulent, collusive, coercive, or obstructive practices or other
integrity violations; and

will have the right to require that a provision be included in bidding
documents and in contracts financed, administered, or supported
by ADB, requiring Bidders, suppliers and contractors, consultants,
manufacturers, service providers and other third parties engaged
or involved in ADB-related activities, and their respective officers,
directors, employees and personnel, to permit ADB or its
representative to inspect the site and their assets, accounts and
records and other documents relating to the bid submission and

1 Whether as a Contractor, Nominated Subcontractor, Consultant, Manufacturer or Supplier, or Service Provider;
or in any other capacity (different names are used depending on the particular Bidding Document).
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3.4

3.5

3.6

3.7

contract performance and to have them audited by auditors
appointed by ADB.

All Bidders, consultants, contractors, suppliers, manufacturers, service
providers, and other third parties engaged or involved in ADB-related
activities and their respective officers, directors, employees and
personnel, are obliged to cooperate fully in any investigation when
requested by ADB to do so. As determined on a case by case basis by
ADB, such cooperation includes, but is not limited to, the following:

(a) being available to be interviewed and replying fully and truthfully
to all questions asked;

(b) providing ADB with any items requested that are within the party’s
control including, but not limited to, documents and other physical
objects;

(c) upon written request by ADB, authorizing other related entities to
release directly to ADB such information that is specifically and
materially related, directly or indirectly, to the said entities or
issues which are the subject of the investigation;

(d) cooperating with all reasonable requests to search or physically
inspect their person and/or work areas, including files, electronic
databases, and personal property used on ADB activities, or that
utilizes ADB’s Information and Communication Technology (ICT)
resources or systems (including mobile phones, personal
electronic devices, and electronic storage devices such as
external disk drives);

(e) cooperating in any testing requested by ADB, including but not
limited to, fingerprint identification, handwriting analysis, and
physical examination and analysis; and

(f) preserving and protecting confidentiality of all information
discussed with, and as required by, ADB.

All Bidders, consultants, contractors and suppliers shall require their
officers, directors, employees, personnel, agents to ensure that, in its
contracts with its subconsultants, Subcontractors and other third parties
engaged or involved in ADB-related activities, such subconsultants,
Subcontractors and other third parties similarly are obliged to cooperate
fully in any investigation when requested by ADB to do so.

The Supplier shall permit ADB or its representative to inspect the
Supplier's site, assets, accounts and records and other documents
relating to the bid submission and contract performance of the Supplier
and to have them audited by auditors appointed by ADB, if so required
by ADB.

The Supplier undertakes that no fees, gratuities, rebates, gifts,
commissions or other payments, other than those shown in the bid,
have been given or received in connection with the procurement
process or in the contract execution.?

2 The undertaking also applies during the period of performance of the contract.
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3.8 ADB’s right to inspect the Site and/or the Supplier's accounts and
records relating to the performance of the Contract stated in in this Sub-
Clause and GCC 3.3(e) shall survive termination and/ or expiration of
this Contract.

3.9 The Supplier has the obligation to notify the Purchaser of any changes
in connection with the matters described in paragraphs (i), (k), (I), (m),
(n), (0), (p) and (t) of the Letter of Bid.

3.10 If the Supplier is debarred or temporarily suspended by ADB, it shall
inform the Purchaser of such debarment or suspension, and that the
endorsement of ADB’s Office of Anticorruption and Integrity is required
for any variations, extensions or modifications to the Contract.

4. Interpretation 4.1 If the context so requires it, singular means plural and vice versa.
4.2 Incoterms

(a) The meaning of any trade term and the rights and obligations of
parties thereunder shall be as prescribed by Incoterms.

(b) EXW, CIF, CIP, and other similar terms, shall be governed by the
rules prescribed in the current edition of Incoterms, published by
the International Chamber of Commerce at the date of the
Invitation for Bids or as specified in the SCC.

4.3 Entire Agreement

The Contract constitutes the entire agreement between the
Purchaser and the Supplier and supersedes all communications,
negotiations, and agreements (whether written or oral) of parties with
respect thereto made prior to the date of Contract.

4.4 Amendment

No amendment or other variation of the Contract shall be valid
unless it is in writing, is dated, expressly refers to the Contract, and
is signed by a duly authorized representative of each party thereto.

4.5 Nonwaiver

(a) Subject to GCC Sub-Clause 4.5(b) below, no relaxation,
forbearance, delay, or indulgence by either party in enforcing any
of the terms and conditions of the Contract or the granting of time
by either party to the other shall prejudice, affect, or restrict the
rights of that party under the Contract, neither shall any waiver by
either party of any breach of Contract operate as waiver of any
subsequent or continuing breach of Contract.

(b) Any waiver of a party’s rights, powers, or remedies under the
Contract must be in writing, dated, and signed by an authorized
representative of the party granting such waiver, and must specify
the right and the extent to which it is being waived.
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5. Language

6. Joint Venture

7. Eligibility

8. Notices

9. Governing Law

10. Settlement of

4.6  Severability

If any provision or condition of the Contract is prohibited or rendered
invalid or unenforceable, such prohibition, invalidity, or
unenforceability shall not affect the validity or enforceability of any
other provisions and conditions of the Contract.

5.1  The Contract as well as all correspondence and documents relating
to the Contract exchanged by the Supplier and the Purchaser, shall
be written in the language specified in the SCC. Supporting
documents and printed literature that are part of the Contract may be
in another language provided they are accompanied by an accurate
translation of the relevant passages in the language specified in the
SCC, in which case, for purposes of interpretation of the Contract,
this translation shall govern.

5.2  The Supplier shall bear all costs of translation to the governing
language and all risks of the accuracy of such translation.

6.1  If the Supplier is a Joint Venture all of the parties shall be jointly and
severally liable to the Purchaser for the fulfillment of the provisions of
the Contract and shall designate one party to act as a leader with
authority to bind the Joint Venture. The composition or the
constitution of the Joint Venture shall not be altered without the prior
consent of the Purchaser.

7.1 The Supplier and its Subcontractors shall have the nationality of an
eligible country. A Supplier or Subcontractor shall be deemed to have
the nationality of a country if it is a citizen or constituted, incorporated,
or registered, and operates in conformity with the provisions of the laws
of that country.

7.2 All IT Products and Services to be supplied under the Contract and
financed by ADB shall have their origin in Eligible Countries. For the
purpose of this clause, “country of origin” means the country where the
IT products have been grown, mined, cultivated, produced,
manufactured, or processed; or through manufacture, processing, or
assembly, another commercially recognized article results that differs
substantially in its basic characteristics from its imported components.

8.1 Any Notice given by one party to the other pursuant to the Contract

shall be in writing to the address specified in the SCC. The term “in
writing” means communicated in written form with proof of receipt.

8.2 A Notice shall be effective when delivered or on the Notice’s effective
date, whichever is later.

9.1 The Contract shall be governed by and interpreted in accordance with
the laws of the Purchaser’s country, unless otherwise specified in the
SCC.

10.1 The Purchaser and the Supplier shall make every effort to resolve

Disputes amicably by direct informal negotiation any disagreement or dispute
arising between them under or in connection with the Contract.
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11.

12.

13.

14.

15.

16.

Scope of
Requirements

Delivery

Supplier’s
Responsibilities

Purchaser’s
Responsibilities

Contract Price

Terms of
Payment

10.2 If the parties fail to resolve such a dispute or difference by mutual
consultation within 28 days from the commencement of such
consultation, either party may require that the dispute be referred for
resolution to the formal mechanisms specified in the SCC.

11.1  Subject to the SCC, the IT Products and Services to be supplied
shall be as specified in Section 6 (Schedule of Requirements).

11.2 Unless otherwise stipulated in the Contract, the Scope of Supply
shall include all such items not specifically mentioned in the Contract
but that can be reasonably inferred from the Contract as being required
for attaining Delivery and Completion of the IT Products and Services
as if such items were expressly mentioned in the Contract.

12.1 Subject to GCC Sub-Clause 33.1, the Delivery of the IT products
and Completion of the services shall be in accordance with the Delivery
and Completion Schedule specified in the Section 6 (Schedule of
Requirements). The details of shipping and other documents to be
furnished by the Supplier are specified in the SCC.

13.1 The Supplier shall supply all the IT Products and Services included
in the Scope of Supply in accordance with GCC Clause 11, and the
Delivery and Completion Schedule, as per GCC Clause 12.

14.1 Whenever the supply of IT Products and Services requires that the
Supplier obtain permits, approvals, and import and other licenses from
local public authorities, the Purchaser shall, if so required by the
Supplier, make its best effort to assist the Supplier in complying with
such requirements in a timely and expeditious manner.

14.2 The Purchaser shall pay all costs involved in the performance of its
responsibilities, in accordance with GCC Sub-Clause 14.1.

15.1 The Contract Price shall be as specified in the Agreement subject to
any additions and adjustments thereto, or deductions therefrom, as
may be made pursuant to the Contract.

15.2 Prices charged by the Supplier for the IT products delivered and the
services performed under the Contract shall not vary from the prices
quoted by the Supplier in its bid, with the exception of any price
adjustments authorized in the SCC.

16.1 The Contract Price shall be paid as specified in the SCC.

16.2 The Supplier’s request for payment shall be made to the Purchaser
in writing, accompanied by invoices describing, as appropriate, the
IT products delivered and services performed, and by the documents
submitted pursuant to GCC Clause 12 and upon fulfilment of all the
obligations stipulated in the Contract.

16.3 Payments shall be made promptly by the Purchaser, no later than 60
days after submission of an invoice or request for payment by the
Supplier, and the Purchaser has accepted it.
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17. Taxes and
Duties

18. Performance
Security

19. Copyright

20. Confidential
Information

16.4 The currency or currencies in which payments shall be made to the

Supplier under this Contract shall be specified in the SCC.

17.1  For IT products supplied from outside the Purchaser’s country, the

Supplier shall be entirely responsible for all taxes, stamp duties,
license fees, and other such levies imposed outside the Purchaser’s
country.

17.2 For IT products supplied from within the Purchaser’s country, the

Supplier shall be entirely responsible for all taxes, duties, license
fees, etc., incurred until delivery of the contracted IT products to the
Purchaser.

17.3 If any tax exemptions, reductions, allowances or privileges may be

available to the Supplier in the Purchaser’s Country, the Purchaser
shall use its best efforts to enable the Supplier to benefit from any
such tax savings to the maximum allowable extent.

18.1 The Supplier shall, within 28 days of the notification of Contract

award, provide a Performance Security for the due performance of
the Contract in the amounts and currencies specified in the SCC.

18.2 The proceeds of the Performance Security shall be payable to the

Purchaser as compensation for any loss resulting from the Supplier's
failure to complete its obligations under the Contract.

18.3 The Performance Security shall be denominated in the currencies of

the Contract, or in a freely convertible currency acceptable to the
Purchaser, and shall be in one of the forms stipulated by the
Purchaser in the SCC, or in another form acceptable to the
Purchaser.

18.4 The Performance Security shall be discharged by the Purchaser and

returned to the Supplier not later than 28 days following the date of
completion of the Supplier's performance obligations under the
Contract, including any warranty obligations, unless specified
otherwise in the SCC.

19.1 The copyright in all drawings, documents, and other materials

containing data and information furnished to the Purchaser by the
Supplier herein shall remain vested in the Supplier, or, if they are
furnished to the Purchaser directly or through the Supplier by any third
party, including suppliers of materials, the copyright in such materials
shall remain vested in such third party.

20.1 The Purchaser and the Supplier shall keep confidential and shall not,

without the written consent of the other party hereto, divulge to any third
party any documents, data, or other information furnished directly or
indirectly by the other party hereto in connection with the Contract,
whether such information has been furnished prior to, during or
following completion or termination of the Contract. Notwithstanding
the above, the Supplier may furnish to its Subcontractor such
documents, data, and other information it receives from the Purchaser
to the extent required for the Subcontractor to perform its work under
the Contract, in which event the Supplier shall obtain from such
Subcontractor an undertaking of confidentiality similar to that imposed
on the Supplier under GCC Clause 20.
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21. Subcontracting

22. Specifications
and Standards

20.2

The Purchaser shall not use such documents, data, and other

information received from the Supplier for any purposes unrelated to
the Contract. Similarly, the Supplier shall not use such documents,
data, and other information received from the Purchaser for any
purpose other than the design, procurement, or other work and services
required for the performance of the Contract.

20.3

The obligation of a party under GCC Sub-Clauses 20.1 and 20.2

above, however, shall not apply to information that

20.4

20.5

211

21.2

22.1

(@) the Purchaser or Supplier needs to share with ADB or other

institutions participating in the financing of the Contract;

(b) now or hereafter enters the public domain through no fault of that

party;

(c) can be proven to have been possessed by that party at the time

of disclosure and which was not previously obtained, directly or
indirectly, from the other party; or

(d) otherwise lawfully becomes available to that party from a third

party that has no obligation of confidentiality.

The above provisions of GCC Clause 20 shall not in any way modify
any undertaking of confidentiality given by either of the parties
hereto prior to the date of the Contract in respect of the Supply or
any part thereof.

The provisions of GCC Clause 20 shall survive completion or
termination, for whatever reason, of the Contract.

The Supplier shall notify the Purchaser in writing of all subcontracts
awarded under the Contract if not already specified in the Bid.
Subcontracting shall in no event relieve the Supplier from any of its
obligations, duties, responsibilities, or liability under the Contract.

Subcontracts shall comply with the provisions of GCC Clauses 3 and
7.

Technical Specifications and Drawings

(@) The Supplier shall ensure that the IT Products and Services

comply with the technical specifications and other provisions of
the Contract.

(b) The Supplier shall be entitled to disclaim responsibility for any

design, data, drawing, specification or other document, or any
modification thereof provided or designed by or on behalf of the
Purchaser, by giving a notice of such disclaimer to the Purchaser.

(c) The IT Products and Services supplied under this Contract shall

conform to the standards mentioned in Section 6 (Schedule of
Requirements) and, when no applicable standard is mentioned,
the standard shall be equivalent or superior to the official
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23. Packing and
Documents

24. Insurance

25. Transportation

26. Inspections and
Tests

standards whose application is appropriate to the country of origin
of the IT products.

22.2 Wherever references are made in the Contract to codes and
standards in accordance with which it shall be executed, the edition
or the revised version of such codes and standards shall be those
specified in the Section 6 (Schedule of Requirements). During
Contract execution, any changes in any such codes and standards
shall be applied only after approval by the Purchaser and shall be
treated in accordance with GCC Clause 33.

23.1 The Supplier shall provide such packing of the IT products as is
required to prevent their damage or deterioration during transit to their
final destination, as indicated in the Contract. During transit, the
packing shall be sufficient to withstand, without limitation, rough
handling and exposure to extreme temperatures, salt and precipitation,
and open storage. Packing case size and weights shall take into
consideration, where appropriate, the remoteness of the final
destination of the IT products and the absence of heavy handling
facilities at all points in transit.

23.2 The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as shall
be expressly provided for in the Contract, including additional
requirements, if any, specified in the SCC, and in any other instructions
ordered by the Purchaser.

24.1 Unless otherwise specified in the SCC, the IT products supplied
under the Contract shall be fully insured, in a freely convertible currency
from an eligible country, against loss or damage incidental to
manufacture or acquisitiocmpletionn, transportation, storage, and
delivery, in accordance with the applicable Incoterms or in the manner
specified in the SCC.

25.1 Unless otherwise specified in the SCC, obligations for transportation
of the IT products shall be in accordance with the Incoterms specified in
Section 6 (Schedule of Requirements).

26.1 The Supplier shall at its own expense and at no cost to the
Purchaser carry out all such tests and/or inspections of the IT Products
and Services as are specified in Section 6 (Schedule of Requirements).

26.2 The inspections and tests may be conducted on the premises of the
Supplier or its Subcontractor, at point of delivery, and/or at the final
destination of the IT products, or in another place in the Purchaser’s
country as specified in the SCC. Subject to GCC Sub-Clause 26.3, if
conducted on the premises of the Supplier or its Subcontractor, all
reasonable facilities and assistance, including access to drawings and
production data, shall be furnished to the inspectors at no charge to the
Purchaser.

26.3 The Purchaser or its designated representative shall be entitled to
attend the tests and/or inspections referred to in GCC Sub-Clause
26.2, provided that the Purchaser bear all of its own costs and
expenses incurred in connection with such attendance including, but
not limited to, all traveling and board and lodging expenses.
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27. Liquidated
Damages

28. Warranty

26.4

26.5

26.6

26.7

26.8

27.1

Whenever the Supplier is ready to carry out any such test and
inspection, it shall give a reasonable advance notice, including the
place and time, to the Purchaser. The Supplier shall obtain from any
relevant third party or manufacturer any necessary permission or
consent to enable the Purchaser or its designated representative to
attend the test and/or inspection.

The Purchaser may require the Supplier to carry out any test and/or
inspection not required by the Contract but deemed necessary to
verify that the characteristics and performance of the IT products
comply with the technical specifications, codes, and standards under
the Contract, provided that the Supplier's reasonable costs and
expenses incurred in the carrying out of such test and/or inspection
shall be added to the Contract Price. Further, if such test and/or
inspection impedes the progress of manufacturing and/or the
Supplier's performance of its other obligations under the Contract,
due allowance will be made in respect of the Delivery Dates and
Completion Dates and the other obligations so affected.

The Supplier shall provide the Purchaser with a report of the results
of any such test and/or inspection.

The Purchaser may reject any IT products or any part thereof that
fail to pass any test and/or inspection or do not conform to the
specifications. The Supplier shall either rectify or replace such
rejected IT products or parts thereof or make alterations necessary
to meet the specifications at no cost to the Purchaser, and shall
repeat the test and/or inspection, at no cost to the Purchaser, upon
giving a notice pursuant to GCC Sub-Clause 26.4.

The Supplier agrees that neither the execution of a test and/or
inspection of the IT products or any part thereof, nor the attendance
by the Purchaser or its representative, nor the issue of any report
pursuant to GCC Sub-Clause 26.6, shall release the Supplier from
any warranties or other obligations under the Contract.

Except as provided under GCC Clause 32, if the Supplier fails to

deliver any or all of the IT products or perform the services within the
period specified in the Contract, the Purchaser may without prejudice to
all its other remedies under the Contract, deduct from the Contract
Price, as liquidated damages, a sum equivalent to the percentage
specified in the SCC of the Contract Price for each week or part thereof
of delay until actual delivery or performance, up to a maximum
deduction of the percentage specified in the SCC. Once the maximum
is reached, the Purchaser may terminate the Contract pursuant to GCC
Clause 35.

28.1

The Supplier warrants that all the IT products are new, unused, and

of the most recent or current models, and that they incorporate all
recent improvements in design and materials, unless provided
otherwise in the Contract.

28.2

Subject to GCC Sub-Clause 22.1, the Supplier further warrants that
the IT products shall be free from defects arising from any act or
omission of the Supplier or arising from design, materials, and
workmanship, under normal use in the conditions prevailing in the
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28.3

28.4

28.5

28.6

29. Patent 29.1

country of final destination.

Unless otherwise specified in the SCC, the warranty shall remain
valid for 12 months after the IT products, or any portion thereof as
the case may be, have been delivered to and accepted at the final
destination indicated in the SCC, or for 18 months after the date of
shipment or loading in the country of origin, whichever period
concludes earlier.

The Purchaser shall give Notice to the Supplier, stating the nature of
any such defects together with all available evidence thereof,
promptly following the discovery thereof. The Purchaser shall afford
all reasonable opportunity for the Supplier to inspect such defects.

Upon receipt of such Notice, the Supplier shall, within the period
specified in the SCC, expeditiously repair or replace the defective IT
products or parts thereof, at no cost to the Purchaser.

If having been notified, the Supplier fails to remedy the defect within
the period specified in the SCC, the Purchaser may proceed to take
within a reasonable period such remedial action as may be
necessary, at the Supplier’s risk and expense and without prejudice
to any other rights which the Purchaser may have against the
Supplier under the Contract.

The Supplier shall, subject to the Purchaser's compliance with GCC

Indemnity Sub-Clause 29.2, indemnify and hold harmless the Purchaser and its
employees and officers from and against any and all suits, actions or
administrative proceedings, claims, demands, losses, damages, costs, and
expenses of any nature, including attorney’s fees and expenses, which the
Purchaser may suffer as a result of any infringement or alleged
infringement of any patent, utility model, registered design, trademark,
copyright, or other intellectual property right registered or otherwise existing
at the date of the Contract by reason of

29.2

(a) the installation of the IT products by the Supplier or the use of the

IT products in the country where the Site is located; and

(b) the sale in any country of the products produced by the IT

products.

Such indemnity shall not cover any use of the IT products or any part
thereof other than for the purpose indicated by or to be reasonably
inferred from the Contract, neither any infringement resulting from
the use of the IT products or any part thereof, or any products
produced thereby in association or combination with any other
equipment, plant, or materials not supplied by the Supplier, pursuant
to the Contract.

If any proceedings are brought or any claim is made against the
Purchaser arising out of the matters referred to in GCC Sub-Clause
29.1, the Purchaser shall promptly give the Supplier a notice thereof,
and the Supplier may at its own expense and in the Purchaser’s
name conduct such proceedings or claim and any negotiations for
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30. Limitation of
Liability

31. Changein Laws
and Regulations

32. Force Majeure

the settlement of any such proceedings or claim.

29.3 If the Supplier fails to notify the Purchaser within 28 days after

receipt of such notice that it intends to conduct any such
proceedings or claim, then the Purchaser shall be free to conduct
the same on its own behalf.

29.4 The Purchaser shall, at the Supplier's request, afford all available

assistance to the Supplier in conducting such proceedings or claim,
and shall be reimbursed by the Supplier for all reasonable expenses
incurred in so doing.

29.5 The Purchaser shall indemnify and hold harmless the Supplier and

its employees, officers, and Subcontractors from and against any
and all suits, actions or administrative proceedings, claims,
demands, losses, damages, costs, and expenses of any nature,
including attorney’s fees and expenses, which the Supplier may
suffer as a result of any infringement or alleged infringement of any
patent, utility model, registered design, trademark, copyright, or
other intellectual property right registered or otherwise existing at the
date of the Contract arising out of or in connection with any design,
data, drawing, specification, or other documents or materials
provided or designed by or on behalf of the Purchaser.

30.1 Exceptin cases of gross negligence or willful misconduct,

(a) neither party shall be liable to the other party for any indirect or
consequential loss or damage, loss of use, loss of production, or
loss of profits or interest costs, provided that this exclusion shall
not apply to any obligation of the Supplier to pay liquidated
damages to the Purchaser; and

(b) the aggregate liability of the Supplier to the Purchaser, whether
under the Contract, in tort, or otherwise, shall not exceed the
amount specified in the SCC, provided that this limitation shall not
apply to the cost of repairing or replacing defective equipment, or
to any obligation of the Supplier to indemnify the Purchaser with
respect to patent infringement.

31.1 Unless otherwise specified in the Contract, if after the date of the

Invitation for Bids, any law, regulation, ordinance, order or bylaw having
the force of law is enacted, promulgated, abrogated, or changed in the
place of the Purchaser’s country where the Site is located (which shall
be deemed to include any change in interpretation or application by the
competent authorities) that subsequently affects the Delivery Date
and/or the Contract Price, then such Delivery Date and/or Contract
Price shall be correspondingly increased or decreased, to the extent
that the Supplier has thereby been affected in the performance of any
of its obligations under the Contract. Notwithstanding the foregoing,
such additional or reduced cost shall not be separately paid or credited
if the same has already been accounted for in the price adjustment
provisions where applicable, in accordance with GCC Clause 15.

32.1 The Supplier shall not be liable for forfeiture of its Performance

Security, liquidated damages, or termination for default if and to the
extent that its delay in performance or other failure to perform its
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obligations under the Contract is the result of an event of Force
Majeure.

32.2 For purposes of this clause, “Force Majeure” means an event or
situation beyond the control of the Supplier that is not foreseeable, is
unavoidable, and its origin is not due to negligence or lack of care on
the part of the Supplier. Such events may include, but not be limited to,
acts of the Purchaser in its sovereign capacity, wars or revolutions,
fires, floods, epidemics, quarantine restrictions, and freight embargoes.

32.3 If a Force Majeure situation arises, the Supplier shall promptly notify
the Purchaser in writing of such condition and the cause thereof.
Unless otherwise directed by the Purchaser in writing, the Supplier shall
continue to perform its obligations under the Contract as far as is
reasonably practical, and shall seek all reasonable alternative means
for performance not prevented by the Force Majeure event.

33. Change Orders  33.1 The Purchaser may at any time order the Supplier through Notice in
and Contract accordance GCC Clause 8, to make changes within the general scope
Amendments of the Contract in any one or more of the following:

(a) drawings, designs, or specifications, where IT products to be
furnished under the Contract are to be specifically manufactured
for the Purchaser;

(b) the method of shipment or packing;
(c) the place of delivery; and
(d) the services to be provided by the Supplier.

33.2 If any such change causes an increase or decrease in the cost of, or
the time required for, the Supplier's performance of any provisions
under the Contract, an equitable adjustment shall be made in the
Contract Price or in the Delivery and Completion Schedule, or both, and
the Contract shall accordingly be amended. Any claims by the Supplier
for adjustment under this Clause must be asserted within 28 days from
the date of the Supplier’s receipt of the Purchaser’s change order.

33.3 Prices to be charged by the Supplier for any services that might be
needed but which were not included in the Contract shall be agreed
upon in advance by the parties and shall not exceed the prevailing
rates charged to other parties by the Supplier for similar services.

34. Extensions of 34.1 If at any time during performance of the Contract, the Supplier or its
Time Subcontractors should encounter conditions impeding timely delivery of
the IT products or completion of services pursuant to GCC Clause 12,
the Supplier shall promptly notify the Purchaser in writing of the delay,
its likely duration, and its cause. As soon as practicable after receipt of
the Supplier's notice, the Purchaser shall evaluate the situation and
may at its discretion extend the Supplier's time for performance, in
which case the extension shall be ratified by the parties by amendment
of the Contract.
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34.2 Exceptin case of Force Majeure, as provided under GCC Clause 32,
a delay by the Supplier in the performance of its Delivery and
Completion obligations shall render the Supplier liable to the imposition
of liquidated damages pursuant to GCC Clause 27, unless an extension
of time is agreed upon, pursuant to GCC Sub-Clause 34.1.

35. Termination 35.1 Termination for Default

@)

(b)

The Purchaser, without prejudice to any other remedy for breach
of Contract, by Notice of default sent to the Supplier, may
terminate the Contract in whole or in part,

0] if the Supplier fails to deliver any or all of the IT products
within the period specified in the Contract, or within any
extension thereof granted by the Purchaser pursuant to
GCC Clause 34; or

(i) if the Supplier fails to perform any other obligation under
the Contract.

(iiiy if the Supplier, in the judgment of the Purchaser has
engaged in integrity violations, as defined in GCC Clause
3, in competing for or in executing the Contract.

In the event the Purchaser terminates the Contract in whole or in
part, pursuant to GCC Clause 35.1(a), the Purchaser may
procure, upon such terms and in such manner as it deems
appropriate, IT Products and Services similar to those undelivered
or not performed, and the Supplier shall be liable to the Purchaser
for any additional costs for such similar IT Products and Services.
However, the Supplier shall continue performance of the Contract
to the extent not terminated.

35.2 Termination for Insolvency

The Purchaser may at any time terminate the Contract by giving
Notice to the Supplier if the Supplier becomes bankrupt or otherwise
insolvent. In such event, termination will be without compensation to
the Supplier, provided that such termination will not prejudice or
affect any right of action or remedy that has accrued or will accrue
thereafter to the Purchaser.

35.3 Termination for Convenience

@)

(b)

The Purchaser, by Notice sent to the Supplier, may terminate the
Contract, in whole or in part, at any time for its convenience. The
Notice of termination shall specify that termination is for the
Purchaser’s convenience, the extent to which performance of the
Supplier under the Contract is terminated, and the date upon
which such termination becomes effective.

The IT products that are complete and ready for shipment within
28 days after the Supplier's receipt of the Notice of termination
shall be accepted by the Purchaser at the Contract terms and
prices. For the remaining IT products, the Purchaser may elect
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36. Assignment

36.1

0] to have any portion completed and delivered at the
Contract terms and prices; and/or

(ii) to cancel the remainder and pay to the Supplier an agreed
amount for partially completed IT Products and Services
and for materials and parts previously procured by the
Supplier.

Neither the Purchaser nor the Supplier shall assign, in whole or in

part, their obligations under this Contract, except with prior written
consent of the other party.

37. Respectful Work 37.1

Environment

37.2

The Contractor shall ensure that its employees and Subcontractors
observe the highest ethical standards and refrain from any form of
bullying, discrimination, misconduct and harassment, including
sexual harassment and shall, at all times, behave in a manner that
creates an environment free of unethical behavior, bullying,
misconduct and harassment, including sexual harassment. The
Contractor shall take appropriate action against any employees or
Subcontractors, including suspension or termination of employment
or sub-contract, if any form of unethical or inappropriate behavior is
identified.

The Contractor shall conduct training programs for its employees

and Subcontractors to raise awareness on and prevent any form of
bullying, discrimination, misconduct, and harassment including sexual
harassment, and to promote a respectful work environment. The
Contractor shall keep an up to date record of its employees and
subcontractors who have attended and completed such training
programs and provide such records to the Purchaser at their first
written request.
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Section 8: Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement the General Conditions of
Contract (GCC). Whenever there is a conflict, the provisions herein shall prevail over those in the

GCC.
GCC 1.1()) The Purchaser’s country is: Peoples Republic of Bangladesh
GCC 1.1(k) The Purchaser is: Power Grid Company of Bangladesh Limited (PGCB)
GCC 1.1 (q) The Site is: PGCB Head office, Avenue-3, Jahurul Islam City,
Aftabnagar, Badda, Dhaka, Bangladesh
GCC 4.2 (b) The version of Incoterms shall be: CIP
GCC5.1 The language shall be: English
The language for translation of supporting documents and printed literature is:
English
GCC8.1 For notices, the Purchaser’s address shall be:
Attention: Project Director, Dhaka and Western Zone Transmission Grid
Expansion Project (DWZTGEP)
Level-9, Avenue-3, Jahurul Islam City, Aftabnagar,
Badda, Dhaka-1212, Bangladesh
Phone: +88 02 55046731-35,
Fax: +88 02 55406722;
E-mail: pd.dwztgep@pgcb.gov.bd
GCC9.1 The governing law shall be the law of the People’s Republic of Bangladesh.
GCC 10.2 The formal mechanism for the resolution of disputes shall be:
(a) Contracts with contractors being nationals of the Employer’s country:
The place of arbitration shall be in Dhaka, Bangladesh and Rules of
procedure for arbitration proceedings shall be as per provisions of the
Arbitration Act 2001 (Act No. 1 of 2001) of Bangladesh
(b) Contracts with foreign Contractors:
The place of arbitration and Rules of procedure for arbitration proceedings
shall be same as above 10.2(a) if agreed by the Contractor, otherwise shall
be as mentioned below:
The place of arbitration shall be held in a neutral third country and the
dispute shall be settled by international arbitration conducted with the
Arbitration Rules of the Singapore International Arbitration Centre. The
Arbitration Procedure shall be administered by the Singapore International
Arbitration Centre.
GCC 111 The Scope of Requirements shall be defined in: Section-6, (Schedule of
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Requirements).

GCC121

Details of shipping and documents to be furnished by the Supplier shall be:

“For IT products supplied from abroad as per Incoterms CIF or CIP:

Upon shipment, the Supplier shall notify the Purchaser and the Insurance
Company by telex or fax the full details of the shipment, including Contract
number, description of IT Products, quantity, the vessel, the bill of lading
number and date, port of loading, date of shipment, port of discharge, etc. The
Supplier shall send the following documents to the Purchaser, with a copy to
the Insurance Company:

(@) 5 copies of the Supplier’s invoice showing the description of the
IT products, quantity, unit price, and total amount;

(b) original and 5 copies of the negotiable, clean, on-board bill of
lading marked “freight prepaid” and 5 copies of nonnegotiable
bill of lading;

(© 5 copies of the packing list identifying contents of each package;

(d) insurance certificate;

(e) Manufacturer’s or Supplier’s warranty certificate;

)] inspection certificate, issued by the nominated inspection
agency, and the Supplier’s factory inspection report; and

(9) certificate of origin.

The Purchaser shall receive the above documents at least one (1) week
before arrival of the IT products at the port or place of arrival and, if not
received, the Supplier will be responsible for any consequent expenses.

For IT products from within the Purchaser’s country as per
Incoterm EXW:

Upon delivery of the IT products to the transporter, the Supplier shall

notify the Purchaser

and send the following documents to the Purchaser:

(a) copies of the Supplier’s invoice showing the description of the IT
products, quantity, unit price, and total amount;

(b) delivery note, railway receipt, or truck receipt;

(©) Manufacturer’s or Supplier’s warranty certificate;

(d) inspection certificate issued by the nominated inspection
agency, and the Supplier’s factory inspection report; and

(e) certificate of origin.

The Purchaser shall receive the above documents before the arrival of
the IT products and, if not received, the Supplier will be responsible for
any consequent expenses.”
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GCC 14.3

Following new clause shall be added after GCC Clause 14.2

The Purchaser shall issue a Completion Certificate (CC) after completion of all of
the Supplier's performance obligations under the Contract specified in the
Section 6 (Schedule of Requirements) subject to receive a written application
from the supplier.

The Purchaser shall issue a Final Acceptance Certificate (FAC) after completion
of all of the Supplier’s obligations in accordance with GCC Clause 28 (Warranty)
and subject to receive a written application from the supplier.

GCC 15.2

The price adjustment shall be: Not applicable

GCC16.1

Payment of the Contract Price shall be made in the following manner, supported
by submission of invoice by bidder :

Supply items:

90% of Total or pro rata CIP amount, upon delivery to Site, and subject to Material
Receiving Report (MRR) issued by Employer and within forty- five (45) days after
receipt of invoice.

Remaining 10% amount, after completion of warranty period and within forty- five (45)
days after receipt of invoice.

For Services:
90% of Total or pro-rata of the services performed by the Contractor, as identified in the
said Program of Performance as evidenced by the Employer's authorization of the

Contractor's application, will be made within 45 days after receipt of invoice.

Remaining 10% amount, after completion of warranty period and within forty- five (45)
days after receipt of invoice.

GCC 16.4

The currencies for payments shall be:

(@) As expressed by the successful bidder in its bid price in any fully
convertible currency.

(b) If some of the expenditures for the related services are to be incurred
in the borrowing country, such expenditures will be payable in the
borrowing country’s currency.

GCC17.4

Following text shall be added at the end of GCC 17.3

Any material imported from abroad under the Price Schedule shall be considered
as the direct import of the PGCB and PGCB’s Business Identification Number
(BIN) will be used for the import. PGCB shall bear and promptly pay all relevant
customs and import duties as well as other local taxes, e.g., a value added tax
(VAT), advance income tax (AIT) and other charges, which is imposed by the law
of the purchaser’s country.
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GCC18.1

The Supplier shall provide a Performance Security of 10 percent of the Contract
Price.

If the bid, which results in the lowest Evaluated Bid Price, is seriously
unbalanced or front loaded or abnormally low in the opinion of the Employer,
then the Employer may increase the amount of the performance security up to
25% of the total Contract Price.

GCC 18.3

The forms of acceptable Performance Security are:

The performance security shall be in the form of the unconditional bank
guarantee as per form included in Section 9 (Contract Forms) (attached hereto

as Annex-PG)

If the bank issuing the performance security is located outside the Purchaser’s
country, it shall be counter-quaranteed or encashable by a bank in the
Purchaser’s country.

GCC 184

Discharge of the Performance Security shall take place: in accordance with GCC Sub-
Clause 18.4

Not later than 28 days following the warranty period subject to application from
the bidder/supplier.
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GCC 23.2

The packing, marking, and documentation within and outside the packages shall be:

The following minimum packing methods shall be adopted for suppliers external to
the country of the purchaser, unless otherwise specified.

The Supplier shall be entirely responsible for ensuring that the packing is suitable
for transit and storage and will be held responsible for any shortages or damage
during transit.

Wherever possible, the Supplier shall utilise shipping by container vessels in the
containers of the correct type for the item being shipped to reduce the likelihood of
damage to the items. If containerisation is not possible the requirements of the
following clauses shall be applicable.

All materials shall be carefully packed in a manner suitable for transport to and
storage under the climatic conditions present. Items packed in cases or crates shall
be so secured that they are not free to move, and cannot work loose in transit.

Wood wool is to be avoided as a packaging material as far as possible.

Waterproof paper and felt lining are to overlap at the seams by at least 12 mm, and
the seams secured together in an approved manner, but the enclosure is to be
provided with vermin proof screened openings to permit ventilation.

A packing note in a weather proof plastic envelope is to be securely attached to the
right hand lower corner of one side of all cases or crates. A copy of the packing list
shall also be included inside.

All packing cases or crates shall be marked on the outside to show the correct way
up and where relevant, where the weight is bearing and the correct positions for
slings.

ALL MARKS SHALL BE CLEARLY LEGIBLE AT THE TIME OF DESPATCH.

GCC24.1

Pursuant to GCC, Sub clause 24.1, the Supplier must insure the Goods in an
amount equal to 110% of the CIF, CIP or EXW price of the Goods from
“Warehouse” to “Warehouse” on “All Risks” basis, including “War Risks and
Strikes.

For Suppliers within the Purchaser’s country, the insurance coverage shall be in
accordance with: The existing Import Act including Insurance Act and related
Acts of the Government of Bangladesh shall be followed by the Bidder.
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GCC 25.1 Obligations for transportation of the IT products shall be in accordance with:
CIP (Incoterms 2020)
Destinations are as follows:
PGCB Bhaban, Aftabnagar, Dhaka, Bangladesh.
GCC 26.2 The supplier should arrange the pre shipment inspection and factory visit for 2
’ PGCB engineers for 5 days excluding travel time. The inspection has to be
arranged in the factory premises of the manufacturer. Supplier will be responsible
to demonstrate the flying and data capturing capability of the proposed drone and
accessories.
The supplier shall be responsible for bearing all the costs for the engineers
nominated by PGCB for pre shipment inspection including air fares,
accommodation, meal, healthcare, transportation, visa fees etc. The payment of
daily allowance of US$ 100 per day including travel time for each of the
Employer's engineer. The air ticket class shall be Economy class. Accordingly
the Supplier's Price shall include all costs of pre shipment inspection of
Employer’s engineer.
Due to any unavoidable circumstances, if any pre-shipment inspection can’t be
witnessed by the engineers nominated by the Employer, such inspection may be
witnessed by any 3rd party inspector nominated by the Employer.
All reasonable facilities and assistance, including access to drawings and
production data, shall be furnished to the inspectors at no charge to the
Purchaser.
GCC27.1 The applicable rate for liquidated damages for delay shall be: 0.5% of the
contract price per month or part thereof.
GCC27.1 The maximum amount of liquidated damages shall be: 10% of the contract price
GCC 28.3 The period of validity of the Warranty shall be: 1(one) year from the date of
issuance of Completion Certificate by the Purchaser.
The place of final destination shall be:
Project Director, Dhaka and Western Zone Transmission Grid Expansion Project
(DWZTGEP)
Level-9, Avenue-3, Jahurul Islam City, Aftabnagar,
Badda, Dhaka-1212, Bangladesh
Phone: +88 02 55046731-35,
Fax: +88 02 55406722;
GCC 28.5 The Supplier shall correct any defects covered by the Warranty within 60 days of
being notified by the Purchaser of the occurrence of such defects.
GCC 28.7 Following clause 28.7 shall be added after the GCC clause 28.6:
In addition to warranty of the supplied items the supplier shall provide local
support to the Purchaser as described in the clause no. 4.4 of section-6 of the
bidding document.
GCC 30.1(b) | The amount of aggregate liability shall be: 100% of the Contract Price
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Section 8: Special Conditions of Contract

GCC 37 All references to the term ‘Contractor’ are hereby replaced with ‘Supplier
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Notice of Intention for Award of Contract

[on letterhead paper of the Purchaser]

[date of notification]

To: [name of the Bidder]

Attention: [insert name of the Bidder's authorized representative]

Address: [insert address of the Bidder's authorized representative]

Telephone/Fax numbers:  [insert telephone/fax numbers of the Bidder's authorized representative]
E-mail Address: [insert e-mail address of the Bidder's authorized representative]

This is to notify you of our intention to award the contract [insert name of the contract and
identification number, as given in the Bid Data Sheet]. YOU have [insert number of days as specified in ITB
42.1 of the BDS] days from the date of this notification to (i) request for a debriefing in relation to
the evaluation of your Bid; and/or (ii) submit a bidding-related complaint in relation to the
intention for award of contract, in accordance with the procedures specified in ITB 48.1.

The summary of the evaluation are as follows:

1. List of Bidders

Name of Bidder Bid Price as R_ead Out Evaluated Bid Price
at Opening

2. Reason/s Why Your Bid Was Unsuccessful

3. The Successful Bidder

Name of Bidder:

Address:

Contract Price:

Duration of Contract:

Scope of the Contract Awarded:

Amount Performance Security Required:

Authorized SIgNatUIe: . ...
Name and Title of Signatory: ..o

NaME Of AQENCY: ... e
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Notification of Award

[on letterhead of the Purchaser]

Letter of Acceptance
[date]

To: [name and address of the supplier]

Subject: Contract No. [please specify]

This is to notify you that your Bid dated [date] for execution of the [name of the contract and
identification number, as given in the Bid Data Sheet] for the Accepted Contract Amount of the equivalent
of [amount in words and figures and name of currency], as corrected and modified in accordance with the
Instructions to Bidders is hereby accepted by our Agency.

You are requested to furnish the Performance Security within 28 days in accordance with the
Conditions of Contract and any additional security required as a result of the evaluation of your
bid, using for that purpose the Performance Security Form included in Section 9 (Contract Forms)
of the Bidding Document.

AUTNONIZEd SIgNatUIE: ... e e
Name and Title Of SigNatory: ...

N F= T =N 7V =T o

Attachment: Contract Agreement
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Contract Agreement

THIS AGREEMENT made on the [insert date] day of [insert month], [insert year], between [insert complete
name of the purchaser] Of [insert complete address of the Purchaser] (hereinafter “the Purchaser”), of the one
part, and [insert complete name of the supplier] Of [insert complete address of the supplier] (hereinafter “the
Supplier”), of the other part:

WHEREAS the Purchaser invited Bids for certain IT Products and Services, viz., [insert brief description
of the it products and services] and has accepted a Bid by the Supplier for the supply of those IT
Products and Services in the sum of [insert currency or currencies and amount of contract price in words and
figures] (hereinafter “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

1. In this Agreement, words and expressions shall have the same meanings as are respectively
assigned to them in the Contract referred to.

2. The following documents shall be deemed to form and be read and construed as part of this
Agreement, viz.:

(a) Letter of Acceptance;

(b) Letter of Bid and the Price Schedules submitted by the Supplier;

(c) Addenda Nos. [insert addenda numbers if any]?

(d)  Special Conditions of Contract;

(e) List of Eligible Countries that was specified in Section 5 of the Bidding Document;
)] General Conditions of Contract;

(g) Schedule of Requirements; and

(n) any other documents shall be added here. 2

This Contract shall prevail over all other Contract documents. In the event of any discrepancy
or inconsistency within the Contract documents, then the documents shall prevail in the order
listed above.

3. In consideration of the payments to be made by the Purchaser to the Supplier as indicated in
this Agreement, the Supplier hereby covenants with the Purchaser to provide the IT Products
and Services and to remedy defects therein in conformity in all respects with the provisions of
the Contract.

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the
IT Products and Services and the remedying of defects therein, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and in
the manner prescribed by the Contract.

L Information contained in the addenda and or addendum should preferably be included in the contract documents to avoid
potential ambiguities during contract implementation. If however, unavoidable priority should be decided depending on the
nature of information provided in the addenda/addendum.

2 Tables of Adjustment Data may be added if the contract provides for price adjustment (see GCC 15).
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IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance
with the laws of [indicated name of country] on the day, month, and year indicated above.

Signed by [insert authorized signature for the Purchaser] (for the Purchaser)

Signed by [insert authorized signature for the supplier] (for the Supplier)
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Annex-PG

Performance Security

[Bank's name, and address of issuing branch or office]

We have been informed that [name of the supplier] (hereinafter called “the Supplier”) has entered
into Contract No. [reference number of the contract] dated [date] with you, for the execution of [name
of contract and brief description of it products and services] (hereinafter called “the Contract”).

Furthermore, we understand that, according to the conditions of the Contract, a performance
guarantee is required.

At the request of the Supplier, we [name of the bank] hereby irrevocably undertake to pay you any
sum or sums not exceeding in total an amount of [name of the currency and amount in words]* [amount in
figures] such sum being payable in the types and proportions of currencies in which the Contract
Price is payable, upon receipt by us of your first demand in writing accompanied by a written
statement stating that the Supplier is in breach of its obligation(s) under the Contract, without
your needing to prove or to show grounds for your demand or the sum specified therein.

This guarantee shall expire, no later than the [date] day of [month], [year],? and any demand for
payment under it must be received by us at this office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees (URDG) 2010
Revisions, ICC Publication No. 758, except that the supporting statement under Article 15(a) is
hereby excluded.®

[Signature(s) and seal of bank (where appropriate)]

If the bank issuing performance security is located outside the Purchaser’s country, it shall be counter-
guaranteed or encashable by a bank in the Purchaser’s country.

The guarantor shall insert an amount representing the percentage of the contract price specified in the contract and
denominated either in the currency(ies) of the contract or in any freely convertible currency acceptable to the Purchaser.

Insert the date 28 days after the expected completion date. The Purchaser should note that in the event of an extension of
the time for completion of the contract, the Purchaser would need to request an extension of this guarantee from the
guarantor. Such request must be in writing and must be made prior to the expiration date established in the guarantee. In
preparing this guarantee, the Purchaser might consider adding the following text to the form, at the end of the penultimate
paragraph: “The Guarantor agrees to a one-time extension of this guarantee for a period not to exceed [six months] [one
year], in response to the Purchaser’s written request for such extension, such request to be presented to the Guarantor
before the expiry of the guarantee.”

Or the purchaser may use “Uniform Rules for Demand Guarantees, ICC Publication No. 458, except that subparagraph
(ii) of Sub-article 20(a) is hereby excluded” as appropriate.
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