POWER GRID COMPANY OF BANGLADESH LIMITED

DESIGN, SUPPLY, INSTALLATION, TESTING & COMMISSIONING OF PATUAKHALI (PAYRA) -
GOPALGANJ 400KV TRANSMISSION LINE ON TURNKEY BASIS

CLARIFICATION NO. 1

A pre bid meeting was held on October 10, 2016 as per provision of ITB 7.4, Volume 1 of 3 of the Bidding
Document. Attendance Sheet of the meeting is enclosed (Attachment-1). A list of the firms, who have
purchased the bidding document, is also enclosed (Attachment-2). Clarifications to the queries received from
the prospective bidders regarding the bidding documents prior to and during the Pre-bid meeting and after the
Pre-bid meeting has been prepared and given below:

Volume 1 of 3

Query 1 ITB Volume | Section I, Page II-4 BDS C. Preparation of Bids ITB 19.1

It is mentioned as below about the bidding currency;
"The currency(ies) of the bid shall be as follows:

(a) Plant and equipment to be supplied from abroad shall be quoted entirely in foreign currency:
USD or/fand EURO.

(b) Plant and equipment to be supplied from within the Employer's country shall be quoted in
either foreign currency supplied from abroad shall be quoted entirely in foreign currency: USD
orfand EURO and/or local currency BANGLADESH TAKA, depending upon the currency in
which the costs are to be incurred.

(c) Design shall be quoted in either foreign and/or local currency as mentioned above,
depending upon the currency in which the costs are to be incurred.

(d) Installation shall be quoted in local currency only.

Above (a) & (b) where is mentioned both of USD or/fand EURO could be foreign currency on this
tender. However, Volume Il price schedule on the same have only single column for Unit Price
of CIP. Therefore, please clarify.

1. Shall the bidder fill up the unit price for USD as well as EURO in single column (mixed

currency to be shown in single column).
2. Or Shall the bidder add one more column for another currency if any.

Answer1:  Please refer to the end of Schedule. Bidders are allowed to create as many columns for unit
price and total price as per the currencies as per the provision of Instruction to Bidders.
Separate currency is required to be quoted in separate column.

Query 2: ITB Volume | Section Il BDS ITB 18.4 Page Il-4 & Section |ll: Evaluation and Qualification
Criteria Page 1112, 1.2.6 Domestic Preference

It is mentioned two (CIF, CIP) incoterm condition for quoting for abroad is as below on ITB,

S
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"The Incoterm for quoting plant to be supplied from abroad is: CIP Destinations are as follows:

Patuakhali (Payra), Gopalganj
&

A margin of preference will be granted to eligible domestically produced Plant & Equipment with
the following provisions;

(a) The preference margin shall not be applied to the whole faciliies but only to the eligible
domestically produced Plant & Equipment within the Contract;

(b) Plant & Equipment offered from outside the Employer's country shall be quoted CIF (Section
4, Bidding Forms), and Plant and Equipment offered locally shall be quoted EXW (ex works, ex
factory, ex warehouse, ex showroom, or off-the-shelf, as applicable) free of sales and similar
taxes (Section 4, Bidding Forms).

Please clarify below.

1. Price schedule on ITB Volume Il have column of only CIP condition. therefore, Shall the
bidder quote the price as CIP for plant & equipment from abroad even if evaluation quoting
condition is CIF.

Please confirm bidder's understanding is correct.
Answer2:  Both Volume 1 and Volume 3 refer to CIP condition only.

Query 3: ITB Volume | Page Ill-6 2.3 Financial Situation & Page IV-24, Kindly refer to below on ITB
clauses.

2.3.1 Historical Financial Performance

Submission of audited balance sheets or, if not required by the law of the Bidder's country,
other financial statements acceptable to the Employer, for the last three (3) ears, to demonstrate
the current soundness of the Bidder's financial position and its prospective long-term
profitability. As a minimum, Bidder's net worth calculated as the difference between total assets
and total liabilities should be positive. &

[ Attached are copies of financial statements (balance sheets including all related notes,
and income statements) for the last three years, as indicated above, complying with the
following conditions. All such documents reflect the financial situation of the Bidder or partner to
a Joint Venture / Consortium, and not sister or parent companies.

Bidder's Clarification:

Please confirm whether the bidder shall submit separate financial statement (unconsolidated) or
consolidated financial statement.

Answer3:  Bidders are required to submit their own financial statement, not the group (consolidated)

statement.
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Query 4:

Answer 4:

Query 5:

ITB Volume |, Page 11I-10, 2.5 Personnel, Kindly refer to below clauses on ITB.

"The Bidder must demonstrate that he has the personnel for the key positions that meets the
following requirements:

Along with the abave, the bidder will submit document/certificate from offered ACCC conductor
manufacturer/ Composite Core manufacturer (CTC Global) certifying that the personnel which
are expert in Installation/stringing of ACCC conductor must be deployed during
installation/stringing of the transmission line as per required duration. The Bidder shall provide
details of the proposed personnel and their experience records in the relevant information forms
included in Volume 1 - Section 4 (Bidding Forms).

Expert from ACCC (CTC Global) conducter is hardly designated in bidding stage. Therefore,
Please accept that the bidder could submit “the proposed expert personnel for ACCC (CTC
Global)" in execution stage not on the bidding stage.

Please follow the bid requirement.

ITB Volume, Page 12, Section IlI: Evaluation and Qualification Criteria

Kindly refer to below clauses about stringing method and machinery on ITB in sequence.
The Bidder must demonstrate that he has the key equipment listed hereafter:

Along with the above, the bidder will submit document/certificate that they will arrange stringing
machines capable of stringing quad bundle conductor (ACCC) per phase to be used under this
Contract at the same time. The Bidder shall provide further details on the proposed items of
equipment using the relevant form in. Volume 1 - Section 4 (Bidding Forms).

The Contractor must arrange additional (in quantity and capacity) and/or special equipment that
is not mentioned in the above list but is technically required for the timely completion of the
works without any extra cost to the Employer.

& Volume Il mention,

i. Stringing of conductors and earthwires. The entire stringing of conductors and earth wire shall
be carried out by tension stringing technique. The Bidder shall indicate in their offer, the sets of
tension stringing equipment he is having in his possession and the sets of stringing equipment
he would deploy exclusively for the Contract execution, which under no circumstance shall be
less than the number and capacity requirement indicated in Qualifying Requirements for Bidder,

The Contractor is require to arrange and use stringing machine capable of stringing quad bundle
conductor (ACCC) per phase to be used under this Contract at the same time. The Contractor
has to assess the quantity and capacity of such machines required for timely completion of the
Contract. Cost of arranging and using of such equipment as required to complete the Contract in
time shall deem to be included in the Contract price.

1. Please confirm that the bidder shall include the price of above special stringing machine in
bidding price.

2. Please clarify the employer will pay CD and VAT for above machine if the bidder purchase the
same from abroad as those machine is not available in Employer's country.
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Answer 5: All costs to fulfil the above requirements shall deem to be included in the quoted (Contract)
Price.

Query 6: ITB Volume |, Page I11-12
"It is mention that minimum criteria for ACCC conductor.

- Manufacturer's proposed factory must have manufacturing experience of ACCC conductor for
at least three (03) years and supply record of at least 100KM ACCC conductors as on the date
of bid submission;

- The said equipment shall be in satisfactory service for a minimum of one (01) year as on the
date of bid submission deadline.

- Evidence from end users (at least one) of satisfactory service of equipment shall be end user's
letterhead indicating address, telephone and fax number.

- Manufacturer's authorization letter:

- Implemented 1SO 8001:2008 certificate:

- List of performed type tests and type test reports as per the requirements of Volume 1 Section
6;

Technical data sheets, drawings, catalogues and other technical documents;
Please clarify,

1. Shall manufacturing experiences for at least three (3) is applied for their own country or

outside of manufacturer's country.
2. Shall Composite Core applied on behalf of steel-reinforced be manufactured from CTC Global

only in there own country."

Answer 6; (1) Supply record for manufacturer's own country and/or outside manufacturer's country, both
may be considered acceptable.
(2) The query is not understood. However, Composite core must be sourced from CTC Global,
USA factory.

Query 7: Section |II: Evaluation and Qualification Criteria, ITB Volume |, Section 7: General Conditions of
Contract & Section VIII-5, 10. Employer's Responsibilities

Kindly refer to two contrary clauses between GCC and SCC as below.
GCC 10.1/10.2 /10.3 & SCC mentioned ;
Clause GC 10.2 shall be replaced by the following:

The Employer shall give administrative support to accord all rights of access for transmission
line thereto on or before the date(s) specified in that appendix at the cost of the
Contractor. Such cost is deemed to be included in the contract price. The Contractor shall be
responsible for acquiring and providing legal and physical possession of the transmission line
sites and access thereto, and for acquiring possession of and access to all other areas
reasonably required for the proper execution of the contract, including all requisite rights of way
as specified in the appendix (scope of works and supply by the employer) to the contract
agreement.
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Answer 7.

Query 8:

Answer 8;

Query 9:

Clause GC 10.3 shall be replaced by the following:

The Employer shall give administrative support to accord permits, approvals and/or
licenses from local, state or national government authorities or public service undertakings in the
country where the Site is located. The Contractor shall acquire and pay for all permits, approvals
and/or licenses from local, state or national government authorities or public service
undertakings in the country where the site is located which ...............

As per standard practice and local practice followed by various project, the employer shall be
responsible for acquiring and providing physical possession of the site and access, especially in
such a severe condition of 24month completion period on this tender.

1. Therefore, kindly confirm that providing and access to all areas reasonably required for
execution shall be responsible by the employer and the employer shall give full possession and
right of way, access before commencement date to contractor without any cost implication.

2. If not, delay of project due to land possession or the right of way by land owner is not
responsible for the contractor and will not be counted up on project time schedule so LD is not to
be engaged. Please confirm the above."

(1) The responsibility of right of way clearance, access, acquiring, providing physical
possession efc. shall be as per the provision of the bidding document.

(2) Conditions for imposing of liquidated damage are clearly mentioned in the bidding
document which will be followed in the execution stage.

ITB Volume |, Section VIII: Special Conditions of Contract (SCC), Page VIII-7

‘It is mentioned that the employer will pay VAT on EXW and VAT on EXW amounts is not
included in the contract price and additionally VAT on EXW shall be paid by the Contractor and
shall be reimbursed by the Employer to the Contractor on actual basis in accordance with the
government rules upon submission of relevant documents in original.

The bidder understood above clause, but at the same time,

1. The bidder would like to ask whether the employer could pay directly that VAT on EXW but
reimbursement.
2. Kindly confirm again above condition in SCC also to be applied for VAT for local
subcontractor.”

(1) Provision of bid document shall be followed.
(2) VAT for local subcontractor shall be borne by the Contractor.

ITB Volume |, Section 7 - General Conditions of Contract, Page 7-34, GCC 25.5.2

"Please clarify below:
The bidder understand that in case delayed pre-commissioning, guarantee test due to
Employer, Contractor's right to be paid the interim with interim payment bond. Therefore,

1. the bidder would like to propose to delete the Contractor's obligation to submit interim
payment bond. Because it occurs due to the Employer in case, and the Contractor already have
complied with its obligations."

e
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Answer 9:  Provision of clauses in the bidding document shall be followed.

Query 10:  Retention Bond
"The bidder understands there is no provision for retention bond.
Therefore, the bidder would like to propose to collect retention money with replacing retention
bond. Kindly accept this request.”

Answer 10:  Provision of clauses in the bidding document shall be followed.

Query 11: [TB Volume |, Section 7 - General Conditions of Contract, Page 7-36
"The bidder would like to propose to add with regard to Max Cap of Defect Liability Period
following clause 27.8
“Provided, however, the maximum period of Defects Liability Period shall not exceed [24]
months from the date of Completion of Facilities."
Please accept our request.

Answer 11:  Provision of clauses in the bidding document shall be followed.

Query 12: ITB Volume |, Section 7 - General Conditions of Contract, Page 7-39, 40
"The bidder would like to propose to delete clause below with regard to Limitation of Liability
following clause 30.1 (a), (b) delete “cost for repairing, replacing, or defective equipment™ in
exception. Please accept our request.

Answer 12:  Provision of clauses in the bidding document shall be followed.

Query 13: ITB Volume |, Section 7 - General Conditions of Contract, Page 7-44, 45
"With regard to both Unforeseeable Physical Obstructions/ Conditions GCC 35.1/2 and 40.1.(b) -
Unfareseen physical conditions (except climatic conditions) or artificial obstructions.
The bidder understands all clauses, But would like to propose to delete "other than climatic
conditions”. Please accept our request.

Answer 13;  Provision of clauses in the bidding document shall be followed.

Query 14,  ITB Volume I, Section 7 - General Conditions of Contract, Page 7-44, 45
"The bidder understand that In case of the Warranty Period extension, the Contractor shall issue
an additional security in an amount proportionate to the Contract Price of that part.
In this regard, the bidder would like to propose to replace the f SCC 13.3.3 as follows;
“Reduction in the security pro rata to the Contract Price of any part of the Facilities is not
admissible since separate time for Completion of part of the Facilities is not applicable.
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Answer 14:

Query 15:

Answer 15;

Query 16:

Answer 16:

Query 17

Answer 17;

Query 18;

However, if the Defects Liability Period has been extended on any part of the Facilities pursuant
to GC Sub-Clause 27.8 hereof, the Contractor shall extend the period of relevant security in an
amount of 10% of the Contract Price of that part. The security shall be returned to the Contractor
immediately after its expiration.”

Provision of clauses in the bidding document shall be followed.
ITB Volume I, Section VIII: Special Conditions of Contract (SCC), Page VIII-5

"It is mentioned Commencement date and Completion date counted from Effective date as
below on ITB.

8.1 The Contractor shall commence work on the facilities within 30 (thirty) days from the
effective date for determining time for completion as specified in the contract agreement.

8.2 The time for completion of the whole of the facilities shall be 720 (seven hundred twenty)
days from the effective date as described in the contract agreement.

In this regard, the bidder would like to propose below, Kindly accept our request.

1. to propose that Time for Completion shall be counted from the date of receipt of AP by
Contractor from Employer

2. or at least Time for completion date shall be counted from the commencement date not the
signing date of contract."

Provision of clauses in the bidding document shall be followed.
Vol.1, Section VI, SCC 1 and Vol.1, Section VI, SCC 8.2

"We understand the duration of 720 days in the clause of SCC 8.2 is from the effective date as
described in the contract agresment to the issue date of the Completion Certificate/T. aking-Over
Certificate as per SCC 1. ""Completion"". Please confirm.

Please refer to Clause 8, Section VIl and Article 3, Section IX of Volume 1 of the bidding
document.

Vol.1, Section VI, SCC 26 and Vol.1, Section IX, Appendix 8, 4.1

"There are two clauses on the Liquidated damages. One is "'completion time guarantee™ in the
clause of SCC 8.2, the other is "functional guarantees™ in the clause of Appendix 8, 4.1.

We understand these two Liquidated Damages shall not be separately assessed against
Contractor, because the conditions are the same content. It means if the contractor fails to attain
completion of the facilities within the time for completion, the contractor shall pay to the
employer liquidated damages based on either the "‘completion time guarantee™ or the
"functional guarantees"". Is our understanding correct?"

Amount of liquidated damage for ‘Completion time guarantee’ and ‘Functional guarantee’ are
separate and will be considered separately maximum 10% of the Contract Price for each.

Vol.1, Section 1T, ITB 19.1 (d) and Vol.3, Schedule B : Price schedules

o
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"Installation shall be quoted in local currency only in the "Vol.1, Section I, ITB 19.1 (d)"".
The price of the installation and other services shall be quoted based on Foreign currency and
Local Currency in the ""Vol.3, Schedule B: Price schedules". Please clarify on what basis to fill
the price schedule no. 4. Installation and other services"

Answer 18:  Installation shall be quoted in local currency only as per ITB 19.1(d).

Query19:  Vol.1, Section I, 1.2.6 & Vol.1, Section I, 1.2.7
"1) In the comparison of bids, only the CIF price component of each bid for the plant &
equipment offered from outside the Employer's country shall be increased by ten percent (10%)
in the ""Vol.1, Section I, 1.2.6 (d)".
2) for evaluation purpose, include custom duties (CD) and VAT in the case of CIF Bids for

imported Goods and include VAT for Goods manufactured locally in the ""Vol.1, Section I,
1.2.7 (a)".

Please clarify on how can add 1) and 2) conditions.
Example : In case of tower from outside the Employer's country,
(1) Evaluation Price: CIF x 110% x 144.95%
(2) Evaluation Price: CIF x (110% + 44.95%)
Please clarify on which calculation is correct’
Answer 19:  Clause no. 1.2.7 will be applied first, and then clause no. 1.2.6 will be applied if necessary.

Query 20:  Vol.1, Section I, 11.2 (k) - 5 & Vol.1, Section I, 2.7

"Technical Particulars and Guarantees" as per Schedule E in volume 3 of the bidding
documents shall be submitted in the "Vol.1, Section 1T, 11.2 (k) - 5"

"Technical data" sheets are required from manufacturers in the "Vol.1, Section I, 2.7",

We understand "Technical Particulars and Guarantees" and "Technical data" are same
documents,

Please clarify on whether both documents are same."

Answer 20:  Your understanding is correct.

Query 21: Vol.1, Section VI, 4.3
Chattageng, Dhaka, Narayanganj, Benapole and Mongla are the ports of entry for material to
Bangladesh by sea and road in the Vol.1, Section VI, 4.3. Please clarify on whether designated

ports in the Vol.1, Section VI, 4.3 are only accepted.

Answer 21:  Other ports may be acceptable if the relevant facilities are available.

/
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Query 22:  Vol.1, Section VIII, SCC 14.1
The Employer is responsible for deducting Income tax at source i.e. Tax Deducted at Source
(TDS) at the rate applicable in accordance with the government rules of Bangladesh at the time
of making any payment to the Contractor in the "Volume 1, Section VIII: Special Conditions of
Contract, Clause No.14.1",
However, Income Tax levied on the Contractor in Bangladesh is normally paid by the Employer
for the other projects. Please pay Income Tax for Contractor as per previous projects in
Bangladesh. Please confirm.

Answer 22:  Provision of clauses in the bidding document shall be followed.

Query 23:  Vol.1, Section VIII, SCC 27.2 & Vol.1, Section VII, GCC 13.3.3
The defect Liability Period shall be twelve (12) months from the date of Completion/Taking over
of facilities for all equipment/materials in the "Volume 1, Section VIII, Special Conditions of
Contract, Clause No. 27.2"
The Security shall become null and void, or shall be reduced pro rata to the Contract Price of a
part of the Facilities for which a separate Time for Completion is provided, five hundred and forty
(540) days after Completion of the Facilities or three hundred and sixty five (365) days after
Operational Acceptance of the Facilities, whichever occur first in the "Volume 1, Section VI,
General Conditions of Contract, Clause No. 13.3.3" Please clarify on expire date of security.

Answer 23.  Clause no. GCC 13.3.3 has been supplemented by clause no. SCC 13.3.3.
It is mentioned in SCC 13.3.3 that the performance security shall not be reduced on the date of
the operational acceptance. Please refer to the Form of Performance Security, Section VI,
Volume 1 of 3 for expiration of performance security.

Query 24:  Vol.1, Section VIII, SCC 14.1
The Employer is responsible for deducting Income tax at source i.e. Tax Deducted at Source
(TDS) at the rate applicable in accordance with the government rules of Bangladesh at the time
of making any payment to the Contractor in the "Volume 1, Section VIII: Special Conditions of
Contract, Clause No.14.1".
However, amount of Income Tax will be different to each bidder without specific guidelines from
Employer. Please provide bidders with ratio of Income Tax and specific guidelines.

Answer 24:  The bidders are requested to go through and follow Finance Act and Income Tax rules and
regulations of Bangladesh.

Query 25:  In case of Joint Venture Bid, we understand that it is not compulsory to purchase Bidding
Documents from PGCB in the name of Joint Venture.
Joint Venture Bid will be accepted by PGCB, even if Bidding documents purchased by any of
the One Partner in Joint Venture. Kindly, confirm.

Answer 25.  Confirmed.

g
L
PGTL Clarification-1 Page 9 of 61

7%



Query 26:  BID SECURITY

If a bid is submitted by a joint venture, can the bidder submit two bid securities separately from
each JV Partner with total value remain unchanged? Kindly, clarify.

If permitted, then can the foreign partner submit the Bid security in foreign currency and local
partner in equivalent Bangladesh Taka with total value remain unchanged? Kindly, clarify.

Answer 26:  Bidders must submit single bid security covering full amount.

Query 27:  AVERAGE ANNUAL TURNOVER

As per Cl. No. 2.3.2 of Qualification Criteria and Requirements, Section-3 (Page I11-6), one of the
criteria for qualification is Average Annual Turnover. We understand that this criterion of
turnover is for Construction / Turnkey Contract’s Turnover only and it doesn't include turnover /
income from of other various business activities. Please, Clarify / Confirm for better
understanding and clarity.

Answer 27 Average annual turnover will be calculated as total certified payments received for Contracts in
progress or completed within the last three years as mentioned in Clause 2.3.2, Section Il
Volume 1 of 3 of the bidding document. Bidders are requested to go through Clause 7.5 Dorm
FIN 2, Section IV, Volume 1 of 3 regarding the documents to be submitted in support of annual
turnover,

Query28:  COMPLETION PERIOD

We would like fo highlight the following scope of works / points involved in this project:

1)Design of all 400kV Towers & Foundations
2)Tower Testing of each designed Towers
3)Right of Way / Access Clearance Scope

4)Hardly 15-16 months working period at site due to flooding / limited approachability at low land
areas during rainy seasons

Considering, all above major paints, given 24 months completion period from Effective Date for
this project is quite short. We request you to kindly arrange to increase the completion period by
further 18-24 months.

Answer 28:  This project is enlisted in the Fast Track Project of the Govt. of Bangladesh. The line will
evacuate the power from Power Station at Payra. The power station construction work is in
progress. Hence, the Contract completion time shall be 720days from signing of the Contract as
mentioned in the bidding document.

Query29:  PAYMENT PROCEDURE

Please, refer Appendix — 1, Section IX, Volume -1
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Answer 29:

Query 30

We understand that foreign currency payment will be made through an irrevocable commercial
letter of credit and local currency payment will be made through PGCB's Financial and Account
Rules or any other Accounts rules in force and adopted by the Employer.

In this regards, we kindly request you to please provide the confirmed procedure for local
currency payment i.e. through Letter of Credit or transfer in to contractor's bank account etc.

Also, request you to please confirm that the payment for the price quoted in foreign currency in
Schedule No. - 4 for installation and other services shall also be paid through letter of credit.
Kindly Confirm.

Local currency payment shall be made through bank Cheque.

PRICE ADJUSTMENT / ESCALATION (Appendix 2)
a) Conductor (ACSR), Earhwire (ACSR) & OPGW:

1. Price Adjustment formula for ACCC Conductor not given in Appendix - 2.

Please, clarify, whether Price Adjustment applicable for ACCC Conductor or not? If applicable,
please arrange to provide the applicable formula for the price adjustment of ACCC Conductor.

We understand that given price Adjustment formula also applicable for all kind of Earth Wires
(ACSR / Galvanized Steel) & OPGW. Please, confirm.

b) Adjustment Date:

As per Appendix 2 — Price Adjustment / Escalation - “The date of adjustment shall be the mid-
point of the manufacturing period of components or plant. The mid-point shall be determined by
considering the start date of manufacture to be 30 days prior to the opening of the L/C. The end
date of manufacture is considered to be 30 days prior to the shipping date.”

We request you to kindly arrange to clarify / confirm the followings:

1. Whether LC will be opened against each shipment on pro-rata basis OR one common LC
for total value valid for whole contract period? Kindly, clarify.

2. Also, confirm the time period of LC opening to better understand the Price Adjustment
realization.

3. Whether Separate LC will be opened for Tower & Conductor to determine the mid-point of
the period of manufacture? Kindly, clarify.

4. ‘the end date of manufacture as 30days before shipping date” - To determine the mid-point,
shipping date will be —

The date of last shipment of Contract

Or

The date of last shipment of individual equipment i.e. Tower / Conductor
Or

The date of individual Lot wise shipment

Kindly, clarify above to understand the actual PV realization.

5. LC will be opened only for Foreign Currency Portion which covers the plants & equipment
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supplied from outside Bangladesh.

If, plants / equipment's quoted in Local Currency (for supply from within Bangladesh), how price
adjustment will be effective? Considering, LC will not be opened for Local Currency payments.

6. As per point {g.) in the Appendix-2, —

*A price adjustment will be applied only in case the resulting price increase or decrease of any
item Is more than six (6) percent of the price quoted for this item. However, such payment
implication shall not exceed a total ceiling of fifteen (15) percent of the relevant items.”

From the above clause, we could not understand the exact methodology to work-out the Price
Adjustment implication. We request you to kindly clarify / confirm, which methodology shall be
applied from below options:

Option 1
For particular item, each shipment wise price adjustment amount will be worked-out and

checked against quoted price of the same item to decide price adjustment applicability (based
on 6% threshold limit) for particular shipment.

Option 2
For particular item, each shipment wise price adjustment will be added together to arrive at total

price adjustment amount and same total price adjustment amount (combined for all shipment)
will be checked against total quoted price for the same item to decide price adjustment
applicability (based on 6% threshold limit) at the end of contract.

We request you to kindly arrange to clarify / confirm, whether our above understanding is in line
with tender documents or not,

Answer 30:  a)1. Price adjustment shall be allowed for ACCC conductor. Please refer to the Addendum for
formula.

You understanding is not correct. Given price Adjustment formula is applicable for ACSR
Conductor, ACSR earthwire & OPGW only.

1. One common LC will be opened for total value valid for whole contract period.

)2. Approx. two to three months from Contract signing date.

)3. No.

). The date of individual Lot wise shipment.
b)5. If plants / equipments are quoted in Local Currency (for supply from within Bangladesh)
then also the indices related to LC opening date shall be followed for Price Adjustment purpose.
b)6. Any payment, resulting from Price Adjustments, will be settled at the end of the Contract
execution stage as specified in the bidding doecument. At the end of the Contract execution
stage, total price implication of each item shall be calculated first. Then payment shall be made
considering the limit mentioned in Clause (g), Appendix 2, Section IX, Volume 1 of 3 of the
bidding document for each item. The percentage limitation shall be applied individually for each
item. Please refer to Appendix 2, Section X, Volume 1 of the bidding document for Items.

Query 31:  EVALUATION OF PRICE

b
b
b
b

From clause no 1.2.7 (b) (i) & (iii), Section — 3, Volume - 1, we understand that if proposed
manufacturer from within employer's country not qualified / technically not responsive, in that
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Answer 31;

Query 32:

Answer 32:

Query 33:

case alternative responsive foreign manufacturers will be Chosen for supply of materials and
new CIP price will be derived after deducting 6% of the quoted Ex-work price.

a) In this case, bidder has initially quoted prices in local currency (BD Taka) in price schedule
as a supply within Employer's country, whether new derived CIP price will be allowed to
convert & pay in equivalent foreign currency (USD)? Kindly, Clarify.

If yes, then please also clarify the Source & Date of Exchange Rate to convert Quoted Ex-work
(Local Currency) price into equivalent CIP Price (foreign currency).

The source and rate mentioned in ITB 37.1 shall be used for this purpose also.

SUPPLY OF PLANT

Kindly refer to the clause 1.2.7 (b) (i), Volume-1 of 3, Section 3 "Evaluation and Qualification
Criteria" where it is mentioned that In case a Bidder proposes any equipment from more than
one manufacturer, only one price shall be quoted for such equipment. If a Bidder quotes
different prices for one and the same equipment proposed from different manufacturers, the bid
shall be rejected. We have the following specific queries in this regard:

a) Does the Bidder have the option of quoting partial quantities of a particular item in the price
schedule from within the employer country as well as from outside the employer country?
Kindly, Clarify.

b) Whether lattice towers are treated as single product item i.e. 'Tower' or different type of
lattice towers (i.e 4DL, 4D1, 4D25, 4D45, ... etc.) are treated as different product
altogether. Kindly, Clarify.

c) Whether a Bidder can quote few of the towers from within the employer's country in
applicable price schedule as well as few towers from outside the employer's country in
applicable price schedule? Please, Clarify.

(a) The Bidders are not allowed to quote partial quantities of a particular item in the price
schedule from within the employer country as well as from outside the employer country.

(b) Lattice towers are treated as single product item.

(c) All of the quoted towers shall be supplied from the same manufacturer. Hence Bidders are
allowed to quote the price of towers either in the price schedule from within the employer's
country or from outside the employer's country, but Bidders are not allowed to quote the tower
price in both the price schedule. The item price of Conductor, OPGW and Insulator shall also be
quoted following the above mentioned criteria,

MANUFACTURERS / SUBCONTRACTORS:

Consider a case, where bidder has quoted their price for supply of individual plant in the price
schedule from within Employer's Country (i.e. EXW quote) by considering their supplier from
Bangladesh i.e. M/s ABC, Dhaka. Also, proposed two suppliers (i.e. Mfs. ABC, Dhaka - Within
Bangladesh Supplier & M/s XYZ, India — Foreign Supplier) in the proposed  supplier list against
the same particular plant.

Both these suppliers (i.e. Mis ABC & M/s XYZ) are technically responsive & qualified by PGCB
at evaluation & order stage. Accordingly, at execution stage, bidder has commenced the supply
of plant from M/s ABC, Dhaka (Within Bangladesh Supplier), since quoted price in the price
schedule is for plant supplied from within Employer's Country.
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Now, at some point during the execution stage, for some reasons, M/s ABC, Dhaka is not
performing / supplying the material to complete the contract within time period and bidder
doesn't have any alternative option for supply from Bangladesh, but they can manage supply
from foreign supplier (i.e. M/s XYZ, India).

In such case, we would like to clarify that,

1. If PGCB permits the supply from M/s. XYZ, India (qualified foreign supplier), then in such
case will PGCB convert EXW quote of the price schedule into CIP price as per directives
given in clause no. 1.2.7 (b) (iii), Section -3, Volume-1 ? Please, clarify.

2. Also, request to clarify that will PGCB pay all Custom Duty / Import Duty, VAT, AIT and other
levies for this imported plant in the similar manner as done for other imported plants?

Kindly, request to please clarify all the above points.
Answer 33: 1. In such case, EXW price shall be converted into CIP price as per directives given in clause
no. 1.2.7 (p) (iii), Section -3, Volume-1.

2. Contractor has to pay all Custom Duty / Import Duty, VAT, AIT and other levies for this
imported plant.

Query 34:  LIQUIDATED DAMAGES

Please, refer Clause No. 26.2, Special Condition of Contract, Section-VIIl and Appendix-8,
Section-1X in Volume 1.

As per the Appendix-8 for Functional Guarantees, liquidated damages will be applicable for
failure in attaining guaranteed capacity.

However, liquidated damages for completion guarantees are also given in above referred clause
no. 26.2.

We understand that, the liquidated damages given in Cl. No. 26.2 is including the liquidated
damages given for functional guarantees and hence total liquidated damages will be 10% of
total contract price (as per Cl. No. 26.2 of Section-8).

Please Confirm.

Answer 34.  Please refer to the answer to similar query above on Volume 1.

Query 35:  INTEREST ON DELAYED PAYMENT

In the event that the Employer fails to make any payment on its respective due date, the
Employer shall pay to the Contractor interest on the amount of such delayed payment at the rate
of 10-11% per annum for period of delay until payment has been made in full.

Kindly, consider our above request and issue necessary amendments in this regards. Also,
clarify the Payment Terms and Procedure for Price Adjustment Bills to be followed.

Answer 35:  Your above request regarding delayed payment could not be accepted.
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